Huron-Clinton Metropolitan Authority
Board of Commission Meeting Minutes
July 9, 2026 — 1:00 p.m.

Lake St. Clair Metropark

A regular meeting of the Huron-Clinton Metropolitan Authority’s Board of
Commissioners was held on Thursday, July 9, 2026 at Lake St. Clair Metropark.

Commissioners Present: John Paul Rea
Robert W. Marans
Bernard Parker
Stephen Pontoni

Staff Officers Present:

Chief Executive Officer Amy McMillan

Chief Operating Officer Mike Lyons

Chief Financial Officer Shedreka Miller

Others:

Miller, Canfield, Paddock & Stone Steve Mann

Absent: Jaye Quadrozzi
William Bolin
Tiffany Taylor

1. Call to Order
Commissioner Rea called the meeting to order at 1:01pm.

2. Chairman’s Statement
Commissioner Rea introduced a presentation update on the projects underway at
Lake St. Clair Metropark including a drone video of the current construction.

3. Public Participation
None.

4. Approval — May 14, 2026 Regular Meeting Minutes
Motion by Commissioner Marans, support from Commissioner Parker that the
Board of Commissioners approve the regular meeting minutes as submitted.

Motion carried unanimously.



5. Approval — July 9, 2026 Full Agenda
Motion by Commissioner Parker, support from Commissioner Marans that the
Board of Commissioners approve the full agenda as submitted.

Motion carried unanimously.

Consent Agenda

6. Approval —July 9, 2026 Consent Agenda
Motion by Commissioner Marans, support from Commissioner Parker that the
Board of Commissioners approve the consent agenda as submitted.

Motion carried unanimously.

Reqular Agenda

7. Reports
A. Administrative
1. Approval - Proposed Rule Update — E-motos
Discussion: Chief of Planning and Development, Janet Briles
presented the Proposed Rule Update — E-motos.

Motion by Commissioner Pontoni, support from Commissioner
Marans that the Board of Commissioners approve the Proposed
Rule Update — E-motos as submitted.

Motion carried unanimously.

B. Financial Department
1. Report — 2025 Audit Presentation
Discussion: Plante Moran representatives Alissa Flury and Jean
Young presented the 2025 Audit Presentation.

Motion by Commissioner Pontoni, support from Commissioner
Marans that the Board of Commissioners receive and file the 2025
Audit Presentation as submitted.

Motion carried unanimously.
2. Approval —2026/27 Tax Levy Report

Discussion: Chief of Finance, Shedreka Miller presented the
2026/27 Tax Levy Report.



Motion by Commissioner Marans, support from Commissioner
Parker that the Board of Commissioners approve the 2026/27 Tax
Levy Report as submitted.

Motion carried unanimously.

3. Report — Monthly Financial Report
Discussion: Chief of Finance, Shedreka Miller presented the
Monthly Financial Report.

Motion by Commissioner Parker, support from Commissioner
Marans that the Board of Commissioners receive and file the
Monthly Financial Report as submitted.

Motion carried unanimously.

C. Department Updates
1. Report — Marketing Update
Discussion: Chief of Marketing & Communications, Danielle Mauter
presented the Marketing Update.

Motion by Commissioner Marans, support from Commissioner
Pontoni that the Board of Commissioners receive and file the
Marketing Update as submitted.

Motion carried unanimously.

2. Report - Planning and Development Update
Discussion: Chief of Planning and Development, Janet Briles
presented the Planning and Development Update.

Motion by Commissioner Pontoni, support from Commissioner
Marans that the Board of Commissioners receive and file the
Planning and Development Update as submitted.

Motion carried unanimously.

3. Report — Natural Resources Update
Discussion: Chief of Natural Resources, Katie Carlisle presented
the Natural Resources Update.

Motion by Commissioner Pontoni, support from Commissioner
Marans that the Board of Commissioners receive and file the
Natural Resources Update as submitted.



Motion carried unanimously.

4. Report — Interpretive Services Update
Discussion: Chief of Interpretive Services, Jennifer Jaworski
presented the Interpretive Services Update.

Motion by Commissioner Marans, support from Commissioner
Pontoni that the Board of Commissioners receive and file
Interpretive Services Update as submitted.

Motion carried unanimously.

5. Report — DEI Update
Discussion: Chief of DEI, Artina Carter presented the DEI Update.

Motion by Commissioner Pontoni, support from Commissioner
Marans that the Board of Commissioners receive and file the DEI
Update as submitted.

Motion carried unanimously.

D. Engineering
1. Approval - Change order - Kensington Farm Office Repairs
Discussion: Chief of Engineering Services, Mike Henkel presented
the Change order - Kensington Farm Office Repairs.

Motion by Commissioner Marans, support from Commissioner
Pontoni that the Board of Commissioners approve the Change
order - Kensington Farm Office Repairs as submitted.

Motion carried unanimously.

2. Approval - Change order - Lake St. Clair Nature Trail Bridge
Replacements
Discussion: Chief of Engineering Services, Mike Henkel presented
the Change order - Lake St. Clair Nature Trail Bridge
Replacements.

Motion by Commissioner Pontoni, support from Commissioner
Parker that the Board of Commissioners approve the Change order
- Lake St. Clair Nature Trail Bridge Replacements as submitted.

Motion carried unanimously.



8.

10.

3. Approval - Easements-Washington Twp Watermain Easement

Adjustments

Discussion: Chief of Engineering Services, Mike Henkel presented
the Easements-Washington Twp Watermain Easement
Adjustments.

Motion by Commissioner Marans, support from Commissioner
Pontoni that the Board of Commissioners approve the Easements-
Washington Twp Watermain Easement Adjustments as submitted.

Motion carried unanimously.

. Approval - Change order-Lake St. Clair Electrical Demolition

Project
Discussion: Chief of Engineering Services, Mike Henkel presented
the Change order-Lake St. Clair Electrical Demolition Project.

Motion by Commissioner Pontoni, support from Commissioner
Marans that the Board of Commissioners approve the Change
order-Lake St. Clair Electrical Demolition Project as submitted.

Motion carried unanimously.

Public Participation

None.

Other Business

Commissioner Pontoni stated he would like to start receiving the financial
packets electronically. Commissioner Pontoni stated in regard to the
DEIl/Juneteenth event, he would like to see more programming in the places that
will be exposing people to these conversations.

Commissioner Parker started if we could look at things to increase participation
in more equity zones, it is disappointing to see a large number of Detroiters
have never been to a Metropark. Commissioner Parker stated he thought there
was going to be a Juneteenth event at Lake St Clair, Parker stated instead we
had the June Jubilee which was not well attended. Commissioner Parker stated
he would like to see a Juneteenth specific event next year.

Leadership Update

Chief Executive Officer, Amy McMillan stated storm damage has been moving
through the Metroparks this summer. McMillan thanked Chief of HR, Kim Price
for working with insurance on these insurance claims.
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Chief Executive Officer, Amy McMillan stated the Metroparks are a sponsor of
the movie nights at the Detroit Riverfront Conservancy, and we are working on
giveaway incentives for attendees.

Chief Executive Officer, Amy McMillan stated we are also tracking weekly
revenue reports for each of the parks, particularly in response to the heat, it has
impacted golf revenue.

Chief Executive Officer, Amy McMillan stated the City of Flat Rock MOU timeline
is getting close to an end. McMillan stated the report has been completed and
we are waiting to see the final report. McMillan stated the city will be hosting a
workshop next week to discuss their next steps. McMillan reminded the board
that if the city declines to take ownership of the dam; we will make a decision on
the next steps at the August board meeting.

Chief Executive Officer, Amy McMillan stated next month we will provide a
presentation on 2027 employee healthcare benefits.

Commissioner Comments

None.

Motion to Adjourn

Motion by Commissioner Pontoni, support from Commissioner Parker that the
Board of Commissioners adjourn the regular meeting.

The meeting adjourned at 2:23pm.

Respectfully submitted,

Wecaen l/a.zymg

Micaela Vasquez
Executive Services Administrator



