




 

Agenda 
Huron-Clinton Metropolitan Authority 

Board of Commission Meeting 
May 14, 2026 – 1:00 p.m. 

Indian Springs Metropark (Zoom not available due to technical difficulties) 
 

A regular meeting of the Huron-Clinton Metropolitan Authority’s Board of Commissioners was held on 
Thursday, May 14, 2026 at Indian Springs Metropark.   
 

Commissioners Present:                    John Paul Rea 
Tiffany Taylor 

                     Stephen Pontoni 
      Robert W. Marans 

          William Bolin 
          Jaye Quadrozzi 
          Bernard Parker 

 
Staff Officers Present:  
Chief Executive Officer               Amy McMillan 
Chief Operating Officer               Mike Lyons 
Chief Financial Officer               Shedreka Miller 

             
       
Others:  
Miller, Canfield, Paddock & Stone      Steve Mann 

Absent:                   None 
 

1. Call to Order 
Commissioner Rea called the meeting to order at 1:01pm. 
 

2. Chairman’s Statement 
Commissioner Rea presented a tribute to Commissioner Marans, celebrating 40 years of 
service to the HCMA Board of Commissioners.   

 
3. Public Participation  

None 
 

4. Approval – April 9, 2026 Regular Meeting & Closed Session Minutes 
Motion by Commissioner Bolin, support from Commissioner Quadrozzi that the Board of 
Commissioners approve the regular meeting and closed session minutes as submitted.  
 
Motion carried unanimously. 
 

5. Approval – May 14, 2026 Full Agenda 
Motion by Commissioner Taylor, support from Commissioner Quadrozzi that the Board of 
Commissioners approve the full agenda as submitted.  
 
Motion carried unanimously. 
 



 
Consent Agenda 
6. Approval – May 14, 2026 Consent Agenda 

Motion by Commissioner Quadrozzi, support from Commissioner Marans that the Board of 
Commissioners approve the consent agenda as submitted.  

Motion carried unanimously. 

 

Regular Agenda 

7. Closed Session – to consider material exempt from discussion or disclosure by state or 
federal statute, pursuant to section 8(h) of the Open Meetings Act. 
 
Motion by Commissioner Bolin, support from Commissioner Pontoni to convene in closed 
session for the purpose of discussing material exempt from discussion or disclosure by state of 
federal statutes.  
 
Roll Call Vote: 
Voting Yes: Taylor, Quadrozzi, Rea, Marans, Parker, Bolin, Pontoni 
Voting No: None 
Absent: None 
 
Motion carried unanimously. 
 

8. Closed Session – to consider material exempt from discussion or disclosure by state or 
federal statute, pursuant to section 8(h) of the Open Meetings Act. 
 
Motion by Commissioner Marans, support from Commissioner Quadrozzi to convene in closed 
session for the purpose of discussing material exempt from discussion or disclosure by state of 
federal statutes.  
 
Roll Call Vote: 
Voting Yes: Taylor Quadrozzi, Rea, Marans, Parker, Bolin, Pontoni 
Voting No: None 
Absent: none 
 
Motion carried unanimously. 

 

Motion by Commissioner Pontoni, support from Commissioner Bolin to authorize staff to 
secure the NOAA funds to be deployed to the Flat Rock Dam. 

Motion carried unanimously. 
 

Motion by Commissioner Bolin, support from Commissioner Quadrozzi to amend the existing 
purchase agreement with the City of Flat Rock for an August 11th, 2026 close date.   

Motion carried unanimously. 
 

9. Reports 



 
A. Administrative 

1. Report – State Park Saunas Pilot Partnership  
 
Motion by Commissioner Quadrozzi, support from Commissioner Marans that the 
Board of Commissioners receive and file the State Park Saunas Pilot Partnership 
as submitted.  
 
Motion carried unanimously. 

 
B. Financial Department 

1. Approval - 2025 Pension Valuation, GASB 67/68 and 2026 Contribution 
Discussion: Chief of Finance, Shedreka Miller presented the 2025 Pension 
Valuation, GASB 67/68 and 2026 Contribution. 
 
Motion by Commissioner Marans, support from Commissioner Pontoni that the 
Board of Commissioners approve the 2025 Pension Valuation, GASB 67/68 and 
2026 Contribution as submitted.  
 
Motion carried unanimously. 
 

2. Approval – 2025 Retiree Health Care Trust Valuation, GASB 74/75, 2026 
Contribution 
Discussion: Chief of Finance, Shedreka Miller presented the 2025 Retiree Health 
Care Trust Valuation, GASB 74/75, 2026 Contribution 
 
Motion by Commissioner Bolin, support from Commissioner Quadrozzi that the 
Board of Commissioners approve the 2025 Retiree Health Care Trust Valuation, 
GASB 74/75, 2026 Contribution as submitted.  
 
Motion carried unanimously. 
 

3. Report – Monthly Financial Report 
Discussion: Chief of Finance, Shedreka Miller presented the Monthly Financial 
Report. 
 
Motion by Commissioner Quadrozzi, support from Commissioner Taylor that the 
Board of Commissioners receive and file the Monthly Financial Report as 
submitted.  
 
Motion carried unanimously. 
 

C. Engineering 
1. Approval – Lake St. Clair Office Administration/Concession Building Roof 

Replacement 
Discussion: Chief of Engineering Services, Mike Henkel presented the Lake St. 
Clair Office Administration/Concession Building Roof Replacement. 
 
Motion by Commissioner Pontoni, support from Commissioner Marans that the 
Board of Commissioners approve the Lake St. Clair Office 
Administration/Concession Building Roof Replacement as submitted.  
 



 
Motion carried unanimously. 
 

2. Approval – Change Order #5 Authorization – Lake Erie Wave Pool 
Renovation 
Discussion: Chief of Engineering Services, Mike Henkel presented the Change 
Order #5 Authorization – Lake Erie Wave Pool Renovation. 
 
Motion by Commissioner Marans, support from Commissioner Quadrozzi that the 
Board of Commissioners approve the Change Order #5 Authorization – Lake Erie 
Wave Pool Renovation as submitted.  
 
Motion carried unanimously. 
 

3. Approval – Proposal Kensington Golf Course Electrical Design Services 
Discussion: Chief of Engineering Services, Mike Henkel presented the Proposal 
Kensington Golf Course Electrical Design Services. 
 
Motion by Commissioner Pontoni, support from Commissioner Marans that the 
Board of Commissioners approve the Proposal Kensington Golf Course Electrical 
Design Services as submitted.  
 
Motion carried unanimously. 
 

4. Approval – High Priority Electrical Service Upgrade – Lake St. Clair 
Discussion: Chief of Engineering Services, Mike Henkel presented the High 
Priority Electrical Service Upgrade – Lake St. Clair 
 
Motion by Commissioner Bolin, support from Commissioner Quadrozzi that the 
Board of Commissioners approve the High Priority Electrical Service Upgrade – 
Lake St. Clair as submitted.  
 
Motion carried unanimously. 
 
 

10.   Public Participation 
   None. 
 

11.   Other Business  
  None. 
 

12.   Leadership Update 
Chief Executive Officer, Amy McMillan stated we will be bringing a deeper dive into the 
budget in regard to weather and a mid-year status report next year. McMillan stated the 
displays around the room are from the legislative event, highlighting our work and the 4 
projects that have been submitted for appropriations.  
 

13.   Commissioner Comments 
Commissioner Rea stated he had the opportunity to attend the legislative event in Lansing 
and it was an impressive event. 

 



 
Commissioner Pontoni stated the legislative event was great, it will now be shared out across 
the capitol and build momentum. Commissioner Pontoni thanked Commissioner Marans for 
his years of service.  

 
  Commissioner Quadrozzi stated she hopes the sauna project at Stony Creek moves forward.  
 
  Commissioner Parker stated he would like to hear what we are doing for Juneteenth and    
hopes it will be publicized.  

 
Commissioner Bolin thanked Commissioner Marans and stated it shows a great example of 
leadership. 

 
 Commissioner Marans stated he was totally surprised about the special presentation.  
 

14.   Motion to Adjourn 
Motion by Commissioner Quadrozzi, support from Commissioner Taylor that the Board of 
Commissioners adjourn the regular meeting.  
 
The meeting adjourned at 3:05pm. 
 
Respectfully submitted, 
   

 
 
Micaela Vasquez 
Executive Services Administrator 

 

 
 

 

 

 



HURON-CLINTON METROPOLITAN AUTHORITY
General Fund

Changes in Fund Balance

Original 2026 
Budget

Amended 2026 
Budget 05/31/2026

Prior Year 
05/31/2025 Difference % Change

2026 Remaining 
Balance

Revenues
Property taxes 43,740,602$   43,968,739$     43,968,739$      42,123,619$     1,845,120$     4.38% -$                   
Park operations 25,911,797     25,911,797      8,114,881          12,759,197      (4,644,316)     -36.40% 17,796,916      
Administrative Office operations 59,402           62,977            103,870             196,719           (92,848)          -47.20% (40,893)           
Grants 72,500           87,500            47,000              50,890             (3,890)           -7.64% 40,500            
State Sources 733,706          787,211           829,153             49,819             779,334         1564.34% (41,942)           
Donations -                    6,622              40,778              41,813             (1,036)           -2.48% (34,156)           
Foundation Support 8,820             2,500              11,748              37,670             (25,922)          -68.81% (9,248)             
Interest 750,000          750,000           125,546             349,838           (224,292)        -64.11% 624,454           
Sale of capital assets 125,000          125,000           -                       190,000           (190,000)        -100.00% 125,000           
Transfer In -                    130                 130                   279                 (149)              -53.36% -                     

 
Total revenues 71,401,827     71,702,476      53,241,845        55,799,844      (2,557,999)     -4.58% 18,460,631$     

Expenditures
Capital 2,866,253       2,882,876        1,568,572          1,882,974        (314,403)        -16.70% 1,314,304        
Major maintenance 1,632,644       2,037,847        275,419             218,979           56,440           25.77% 1,762,429        
Park operations 47,318,264     47,475,571      14,318,612        14,386,348      (67,736)          -0.47% 33,156,959      
Administrative office 17,155,243     17,272,045      4,882,021          4,715,348        166,673         3.53% 12,390,025      
Transfer Out 8,242,649       11,072,258      11,081,187        12,733,901      (1,652,714)     -12.98% (8,929)             

Total expenditures 77,215,053     80,740,598      32,125,809        33,937,550      (1,811,741)     -5.34% 48,623,717      

Net changes in fund balance (5,813,226)$    (9,038,121)$     21,116,036$      21,862,295$     (746,258)$      -3.41%

Fund balance, beginning of year 46,105,889     46,105,889      

Fund balance, end of year 40,292,663$   37,067,767$     67,221,925        (3,224,895)$   -8.00%



General Fund Balance Sheet
Through 05/31/26

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds

Fund Type General Fund
Fund 10 - General Fund

ASSETS
ASSETS

CASH
Comerica Bank/Park Acct (LSC) 59,221.57 56,633.36 2,588.21 4.57
PNC Bank (KMP) 251,953.44 160,195.71 91,757.73 57.28
PNC Bank (W/LH) 86,918.78 60,440.19 26,478.59 43.81
PNC Bank (HM/IS) 110,100.61 90,835.20 19,265.41 21.21
Huntington Banks Of Mich (SC) 111,375.21 72,427.66 38,947.55 53.77
Comerica Bank/Park Acct (LE) 63,134.08 54,548.63 8,585.45 15.74
Comerica Bank/Operating 10,013,075.81 7,047,979.14 2,965,096.67 42.07
Petty Cash 3,450.00 3,250.00 200.00 6.15
Change Funds 77,950.00 68,950.00 9,000.00 13.05
Comerica Flexible Spending Account 35,048.36 33,794.65 1,253.71 3.71

CASH Totals $10,812,227.86 $7,649,054.54 $3,163,173.32 41.35%
INVESTMENTS

Money Market 3,051,147.95 4,893,171.39 (1,842,023.44) (37.64)
Bank of Ann Arbor/CD 3,334,233.02 3,151,818.33 182,414.69 5.79
Flagstar Bank/C.D. 2,836,803.51 2,708,929.43 127,874.08 4.72
Michigan First Credit Union/C.D. 2,243,141.40 2,153,221.26 89,920.14 4.18
Public Service Credit Union 1,635.33 1,635.33 .00 .00
CIBC Bank/C.D. 1,103,561.76 1,050,316.54 53,245.22 5.07
Comerica Bank Govt Fund 8,417,951.79 8,104,212.75 313,739.04 3.87
Comerica-Business Money Market 7,333,258.58 6,553,096.24 780,162.34 11.91
Horizon Bank CD 1,574,949.35 1,502,448.09 72,501.26 4.83
Huron Valley Bank CD 4,932,524.18 4,289,220.37 643,303.81 15.00
Liberty Bank CD 3,278,632.74 3,198,134.29 80,498.45 2.52
Horizon Bank Money Market 271,777.78 267,892.20 3,885.58 1.45
U S TREASURY/AGENCIES 8,947,748.62 15,944,814.92 (6,997,066.30) (43.88)

INVESTMENTS Totals $47,327,366.01 $53,818,911.14 ($6,491,545.13) (12.06%)
TAXES RECEIVABLE - COUNTIES

Livingston County 21,457.64 21,139.64 318.00 1.50
Macomb County 617,724.65 774,941.43 (157,216.78) (20.29)
Oakland County 776,777.84 1,187,717.29 (410,939.45) (34.60)
Washtenaw County 63,658.75 33,298.22 30,360.53 91.18
Wayne County 1,847,559.39 1,720,155.45 127,403.94 7.41



General Fund Balance Sheet
Through 05/31/26

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds

Fund Type General Fund
Fund 10 - General Fund

ASSETS
ASSETS

TAXES RECEIVABLE - COUNTIES
Next Year Tax Levy Recv  All Counties .18 (403,144.64) 403,144.82 100.00

TAXES RECEIVABLE - COUNTIES Totals $3,327,178.45 $3,334,107.39 ($6,928.94) (0.21%)
OTHER ASSETS

Long Term Receivable 3,512,971.00 3,575,500.00 (62,529.00) (1.75)
Accounts Receivable-Other 107,964.42 93,898.00 14,066.42 14.98
Due From Other Funds 2,751,736.06 833,882.74 1,917,853.32 229.99
Due From Grants 7,680.00 2,868.00 4,812.00 167.78
Prepaid Expenditures 66,482.19 (.03) 66,482.22 221,607,400.00
Self Insurance Retention Deposit 634,491.15 629,979.50 4,511.65 .72
Warehouse Control 428,632.52 381,716.98 46,915.54 12.29

OTHER ASSETS Totals $7,509,957.34 $5,517,845.19 $1,992,112.15 36.10%
ASSETS Totals $68,976,729.66 $70,319,918.26 ($1,343,188.60) (1.91%)

ASSETS TOTALS $68,976,729.66 $70,319,918.26 ($1,343,188.60) (1.91%)
LIABILITIES AND FUND EQUITY

LIABILITIES
LIABILITIES

CURRENT LIABILITIES
Deferred Operating Revenue 142,014.33 134,809.36 7,204.97 5.34
Current Liabilities 1,511.65 7,080.88 (5,569.23) (78.65)
Vouchers Payable 158,867.34 164,547.37 (5,680.03) (3.45)
Deposits Payable 49,307.00 40,207.00 9,100.00 22.63
Acc Payroll/Benefits Pay (2,263,098.13) (2,904,311.33) 641,213.20 22.08
Court Ordered W/H Payable 478.61 293.50 185.11 63.07
Federal Withhold Tax Pay 2.66 2.66 .00 .00
Social Security Tax Pay (811.59) (811.59) .00 .00
State Income Tax Payable (5.51) (5.51) .00 .00
Union Dues Payable 1,972.98 3,254.00 (1,281.02) (39.37)
Deferred Compensation Payable (33.46) (33.46) .00 .00
HMCP Foundation .00 (2,750.00) 2,750.00 100.00
State Sales Tax Payable 16,883.71 14,599.02 2,284.69 15.65
Deferred Revenue 3,717,306.00 3,832,233.00 (114,927.00) (3.00)
Flexible Spending Account-Dep Care W/H 8,256.17 7,968.39 287.78 3.61



General Fund Balance Sheet
Through 05/31/26

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds

Fund Type General Fund
Fund 10 - General Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

LIABILITIES
CURRENT LIABILITIES

Flexible Spending Account-Health W/H 6,242.92 5,276.99 965.93 18.30
Health Savings Account W/H 1,420.00 220.00 1,200.00 545.45
Emp DC Pension Contribution Payable 14.10 14.10 .00 .00
Seas DC ICMA Pens Plan (2.07) (2.07) .00 .00
Voluntary Dependent Life (802.05) (556.00) (246.05) (44.25)

CURRENT LIABILITIES Totals $1,839,524.66 $1,302,036.31 $537,488.35 41.28%
LIABILITIES Totals $1,839,524.66 $1,302,036.31 $537,488.35 41.28%

LIABILITIES TOTALS $1,839,524.66 $1,302,036.31 $537,488.35 41.28%
FUND EQUITY

FUND BALANCE
NONSPENDABLE FUND BALANCE

Inventory 330,952.33 348,755.15 (17,802.82) (5.10)
Prepaid 551,275.90 132,187.90 419,088.00 317.04

NONSPENDABLE FUND BALANCE Totals $882,228.23 $480,943.05 $401,285.18 83.44%
RESTRICTED FUND BALANCE

Lake St. Clair Marina Grant Reserve 453,884.84 395,777.86 58,106.98 14.68
Hudson Mills Canoe Livery Reserve 36,591.70 36,591.70 .00 .00
Purpose Restriction 111,580.44 98,122.44 13,458.00 13.72

RESTRICTED FUND BALANCE Totals $602,056.98 $530,492.00 $71,564.98 13.49%
ASSIGNED FUND BALANCE

Compensated Balances 3,373,049.65 3,352,899.47 20,150.18 .60
Planned Use of Fund Balance 9,413,000.00 14,320,048.00 (4,907,048.00) (34.27)

ASSIGNED FUND BALANCE Totals $12,786,049.65 $17,672,947.47 ($4,886,897.82) (27.65%)
COMMITTED FUND BALANCE

Land 4,686,129.25 4,686,129.25 .00 .00
Encumbrances 525,433.22 1,503,892.82 (978,459.60) (65.06)
Reserve For Restricted Funds 292,809.50 465,009.50 (172,200.00) (37.03)

COMMITTED FUND BALANCE Totals $5,504,371.97 $6,655,031.57 ($1,150,659.60) (17.29%)
UNASSIGNED FUND BALANCE

Reserve Future Contingen. 32,328,109.05 26,763,401.79 5,564,707.26 20.79



General Fund Balance Sheet
Through 05/31/26

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds

Fund Type General Fund
Fund 10 - General Fund

FUND EQUITY
FUND BALANCE

UNASSIGNED FUND BALANCE Totals $32,328,109.05 $26,763,401.79 $5,564,707.26 20.79%
FUND BALANCE Totals $52,102,815.88 $52,102,815.88 $0.00 0.00%

FUND EQUITY TOTALS Prior to Current Year Changes $52,102,815.88 $52,102,815.88 $0.00 0.00%
Prior Year Fund Equity Adjustment 6,081,637.07
Fund Revenues (53,241,835.45)
Fund Expenses 32,125,809.26

FUND EQUITY TOTALS $67,137,205.00 $52,102,815.88 $15,034,389.12 28.86%
LIABILITIES AND FUND EQUITY $68,976,729.66 $53,404,852.19 $15,571,877.47 29.16%
Fund 10 - General Fund Totals $0.00 $16,915,066.07 ($16,915,066.07) (100.00%)
Fund Type General Fund Totals $0.00 $16,915,066.07 ($16,915,066.07) (100.00%)

Fund Category Governmental Funds Totals $0.00 $16,915,066.07 ($16,915,066.07) (100.00%)
Grand Totals $0.00 $16,915,066.07 ($16,915,066.07) (100.00%)



General Fund Revenue Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

Function 2 - Transfer
REVENUE

Revenue
6000 Transfer In - Capital Project Fund
6000.80 Transfer In - Capital Project Fund 130.09 .00 .00 130.09 .00 100 278.93

6000 - Transfer In - Capital Project Fund Totals $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93
Revenue Totals $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93

REVENUE TOTALS $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93
Function 2 - Transfer Totals $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93

Function 8 - Operations
REVENUE

Revenue
4300 Revenue-Self Operated 25,318,038.99 3,722,466.30 .00 8,042,008.98 17,276,030.01 32 7,979,365.51
4301 Revenue-Concessionaire 148,532.00 1,878.00 .00 9,316.60 139,215.40 6 12,723.53
4302 Non-taxable Food/Sundry sales 461,532.00 62,192.04 .00 96,796.68 364,735.32 21 91,134.28
4399 Contra Revenue (16,306.00) (18,144.00) .00 (33,241.00) 16,935.00 204 (34,138.00)
4450 Donations 6,622.00 16,735.00 .00 40,585.61 (33,963.61) 613 29,230.54
4460 Foundation Support 2,500.00 4,467.00 .00 10,783.50 (8,283.50) 431 20,805.15

Revenue Totals $25,920,918.99 $3,789,594.34 $0.00 $8,166,250.37 $17,754,668.62 32% $8,099,121.01
REVENUE TOTALS $25,920,918.99 $3,789,594.34 $0.00 $8,166,250.37 $17,754,668.62 32% $8,099,121.01

Function 8 - Operations Totals $25,920,918.99 $3,789,594.34 $0.00 $8,166,250.37 $17,754,668.62 32% $8,099,121.01
Function 9 - Administration

REVENUE
Revenue

4200 Property Tax-Current 43,851,020.76 7,708.80 .00 43,851,020.76 .00 100 41,937,527.96
4210 Property Tax Prior 117,718.29 1,400.83 .00 117,718.29 .00 100 257,954.64
4300 Revenue-Self Operated 62,977.00 71,123.61 .00 103,860.25 (40,883.25) 165 178,162.99
4400 Grant Revenue 87,500.00 32,000.00 .00 47,000.00 40,500.00 54 6,890.00
4410 State Sources 787,211.20 41,739.36 .00 829,152.69 (41,941.49) 105 49,818.75
4450 Donations .00 92.00 .00 192.00 (192.00) +++ 1,160.00
4460 Foundation Support .00 964.86 .00 964.86 (964.86) +++ .00
4470 Sponsorship Revenue .00 .00 .00 .00 .00 +++ 3,000.00
4500 Interest Income 750,000.00 65,090.68 .00 125,546.14 624,453.86 17 128,701.56
5000 Sale of Capital Assets 125,000.00 .00 .00 .00 125,000.00 0 190,000.00

Revenue Totals $45,781,427.25 $220,120.14 $0.00 $45,075,454.99 $705,972.26 98% $42,753,215.90
REVENUE TOTALS $45,781,427.25 $220,120.14 $0.00 $45,075,454.99 $705,972.26 98% $42,753,215.90

Function 9 - Administration Totals $45,781,427.25 $220,120.14 $0.00 $45,075,454.99 $705,972.26 98% $42,753,215.90



General Fund Revenue Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD

Fund 10 - General Fund Totals $71,702,476.33 $4,009,714.48 $0.00 $53,241,835.45 $18,460,640.88 $50,852,615.84

Grand Totals $71,702,476.33 $4,009,714.48 $0.00 $53,241,835.45 $18,460,640.88 $50,852,615.84



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 2 - Transfer

Location 100 - Administrative Office
Activity 990 - General

Category 70 - Other 130.09 .00 .00 130.09 .00 100 278.93
Activity 990 - General Totals $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93

Location 100 - Administrative Office 
Totals

$130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93
Function 2 - Transfer Totals $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93

Function 8 - Operations
Location 100 - Administrative Office

Activity 380 - Outside Lease/Rent
Category 10 - Site Operations 309,037.00 9,494.97 .00 125,469.39 183,567.61 41 122,659.88

Activity 380 - Outside Lease/Rent Totals $309,037.00 $9,494.97 $0.00 $125,469.39 $183,567.61 41% $122,659.88
Activity 590 - Tolling

Category 10 - Site Operations 460,330.00 44,509.00 .00 202,172.00 258,158.00 44 213,987.00
Activity 590 - Tolling Totals $460,330.00 $44,509.00 $0.00 $202,172.00 $258,158.00 44% $213,987.00

Activity 990 - General
Category 30 - Sundry .00 91.50 .00 91.50 (91.50) +++ 30.00

Activity 990 - General Totals $0.00 $91.50 $0.00 $91.50 ($91.50) +++ $30.00
Location 100 - Administrative Office 

Totals
$769,367.00 $54,095.47 $0.00 $327,732.89 $441,634.11 43% $336,676.88

Location 102 - Lake St. Clair
Activity 531 - Pool

Category 10 - Site Operations 260,000.00 18,627.16 .00 18,627.16 241,372.84 7 .00
Category 20 - Food/Beverage 1,200.00 60.00 .00 109.33 1,090.67 9 1.83

Activity 531 - Pool Totals $261,200.00 $18,687.16 $0.00 $18,736.49 $242,463.51 7% $1.83
Activity 540 - Dockage/Boat Storage

Category 10 - Site Operations 120,000.00 3,152.34 .00 56,155.84 63,844.16 47 58,010.50
Category 20 - Food/Beverage 3,701.00 153.00 .00 283.03 3,417.97 8 589.08
Category 30 - Sundry 400.00 33.01 .00 33.01 366.99 8 23,232.67
Activity 540 - Dockage/Boat Storage 

Totals
$124,101.00 $3,338.35 $0.00 $56,471.88 $67,629.12 46% $81,832.25

Activity 565 - Plaza Concession
Category 10 - Site Operations 35,000.00 .00 .00 .00 35,000.00 0 .00

Activity 565 - Plaza Concession Totals $35,000.00 $0.00 $0.00 $0.00 $35,000.00 0% $0.00
Activity 590 - Tolling

Category 10 - Site Operations 2,084,950.00 319,243.00 .00 726,936.00 1,358,014.00 35 719,857.00
Activity 590 - Tolling Totals $2,084,950.00 $319,243.00 $0.00 $726,936.00 $1,358,014.00 35% $719,857.00



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 102 - Lake St. Clair
Activity 630 - Activity Center Rental

Category 10 - Site Operations 42,500.00 3,800.00 .00 43,300.00 (800.00) 102 73,100.00
Activity 630 - Activity Center Rental 

Totals
$42,500.00 $3,800.00 $0.00 $43,300.00 ($800.00) 102% $73,100.00

Activity 640 - Shelter Reservations
Category 10 - Site Operations 54,001.00 10,585.00 .00 40,565.00 13,436.00 75 72,517.50

Activity 640 - Shelter Reservations 
Totals

$54,001.00 $10,585.00 $0.00 $40,565.00 $13,436.00 75% $72,517.50
Activity 655 - Par 3/Foot Golf

Category 10 - Site Operations 78,480.00 15,490.00 .00 19,912.00 58,568.00 25 14,685.00
Category 20 - Food/Beverage 700.00 .00 .00 25.18 674.82 4 25.74
Category 30 - Sundry 1,000.00 192.00 .00 242.45 757.55 24 234.32

Activity 655 - Par 3/Foot Golf Totals $80,180.00 $15,682.00 $0.00 $20,179.63 $60,000.37 25% $14,945.06
Activity 660 - Disc/Adventure Golf

Category 10 - Site Operations 44,000.00 4,173.18 .00 4,173.18 39,826.82 9 4,406.00
Activity 660 - Disc/Adventure Golf 

Totals
$44,000.00 $4,173.18 $0.00 $4,173.18 $39,826.82 9% $4,406.00

Activity 670 - Trackless Train
Category 10 - Site Operations 300.00 1,225.00 .00 1,425.00 (1,125.00) 475 400.00

Activity 670 - Trackless Train Totals $300.00 $1,225.00 $0.00 $1,425.00 ($1,125.00) 475% $400.00
Activity 700 - Special Events

Category 10 - Site Operations 49,900.00 1,255.00 .00 8,465.00 41,435.00 17 9,490.00
Activity 700 - Special Events Totals $49,900.00 $1,255.00 $0.00 $8,465.00 $41,435.00 17% $9,490.00

Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 40,350.00 5,710.50 .00 20,168.61 20,181.39 50 15,815.50
Category 30 - Sundry 1,000.00 96.19 .00 345.50 654.50 35 228.91
Activity 880 - Interpretive Center/Mill 

Totals
$41,350.00 $5,806.69 $0.00 $20,514.11 $20,835.89 50% $16,044.41

Activity 990 - General
Category 10 - Site Operations 4,000.00 5.00 .00 6,034.04 (2,034.04) 151 1,317.78
Category 20 - Food/Beverage .00 .00 .00 .00 .00 +++ 117.95
Category 70 - Other 600.00 25.00 .00 25.00 575.00 4 375.00

Activity 990 - General Totals $4,600.00 $30.00 $0.00 $6,059.04 ($1,459.04) 132% $1,810.73
Activity 991 - Joint Government Maint

Category 10 - Site Operations 179,135.00 .00 .00 179,135.00 .00 100 145,366.00
Activity 991 - Joint Government Maint 

Totals
$179,135.00 $0.00 $0.00 $179,135.00 $0.00 100% $145,366.00

Location 102 - Lake St. Clair Totals $3,001,217.00 $383,825.38 $0.00 $1,125,960.33 $1,875,256.67 38% $1,139,770.78



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 104 - Kensington
Activity 535 - Sprayzone

Category 10 - Site Operations 295,934.00 18,997.00 .00 20,997.00 274,937.00 7 6,731.00
Category 20 - Food/Beverage .00 .00 .00 .00 .00 +++ 201.36
Category 30 - Sundry 2,546.00 180.23 .00 180.23 2,365.77 7 48.83

Activity 535 - Sprayzone Totals $298,480.00 $19,177.23 $0.00 $21,177.23 $277,302.77 7% $6,981.19
Activity 538 - Beach

Category 20 - Food/Beverage 131,770.00 11,309.14 .00 11,309.14 120,460.86 9 3,869.93
Activity 538 - Beach Totals $131,770.00 $11,309.14 $0.00 $11,309.14 $120,460.86 9% $3,869.93

Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 69,973.00 2,766.63 .00 67,441.63 2,531.37 96 67,000.00
Activity 540 - Dockage/Boat Storage 

Totals
$69,973.00 $2,766.63 $0.00 $67,441.63 $2,531.37 96% $67,000.00

Activity 550 - Boat Rental
Category 10 - Site Operations 213,546.00 26,111.25 .00 26,111.25 187,434.75 12 15,574.75
Category 20 - Food/Beverage 16,248.00 2,487.25 .00 2,487.25 13,760.75 15 1,609.49
Category 30 - Sundry 731.00 137.73 .00 137.73 593.27 19 48.57

Activity 550 - Boat Rental Totals $230,525.00 $28,736.23 $0.00 $28,736.23 $201,788.77 12% $17,232.81
Activity 560 - Excursion Boat

Category 10 - Site Operations 40,282.00 4,538.00 .00 6,038.00 34,244.00 15 3,194.00
Activity 560 - Excursion Boat Totals $40,282.00 $4,538.00 $0.00 $6,038.00 $34,244.00 15% $3,194.00

Activity 580 - Cross Country Skiing
Category 10 - Site Operations 6,606.00 .00 .00 10,973.00 (4,367.00) 166 7,389.00
Category 20 - Food/Beverage 40.00 .00 .00 15.12 24.88 38 18.87

Activity 580 - Cross Country Skiing 
Totals

$6,646.00 $0.00 $0.00 $10,988.12 ($4,342.12) 165% $7,407.87
Activity 590 - Tolling

Category 10 - Site Operations 2,963,709.00 494,757.00 .00 1,241,084.00 1,722,625.00 42 1,247,321.00
Activity 590 - Tolling Totals $2,963,709.00 $494,757.00 $0.00 $1,241,084.00 $1,722,625.00 42% $1,247,321.00

Activity 615 - Group Camping
Category 10 - Site Operations 7,245.00 990.00 .00 3,850.00 3,395.00 53 3,160.00
Category 30 - Sundry 450.00 25.00 .00 100.00 350.00 22 75.00

Activity 615 - Group Camping Totals $7,695.00 $1,015.00 $0.00 $3,950.00 $3,745.00 51% $3,235.00
Activity 635 - Mobile Stage

Category 10 - Site Operations 5,400.00 .00 .00 5,100.00 300.00 94 2,400.00
Activity 635 - Mobile Stage Totals $5,400.00 $0.00 $0.00 $5,100.00 $300.00 94% $2,400.00



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 104 - Kensington
Activity 640 - Shelter Reservations

Category 10 - Site Operations 115,650.00 36,862.50 .00 82,610.00 33,040.00 71 72,050.00
Activity 640 - Shelter Reservations 

Totals
$115,650.00 $36,862.50 $0.00 $82,610.00 $33,040.00 71% $72,050.00

Activity 650 - Golf Course
Category 10 - Site Operations 1,311,882.00 198,257.62 .00 304,442.24 1,007,439.76 23 350,286.94
Category 20 - Food/Beverage 251,103.00 39,483.00 .00 56,581.97 194,521.03 23 61,690.76
Category 30 - Sundry 33,111.00 4,656.40 .00 7,387.29 25,723.71 22 7,226.29

Activity 650 - Golf Course Totals $1,596,096.00 $242,397.02 $0.00 $368,411.50 $1,227,684.50 23% $419,203.99
Activity 660 - Disc/Adventure Golf

Category 10 - Site Operations 91,370.00 9,552.65 .00 25,107.65 66,262.35 27 29,436.00
Category 20 - Food/Beverage 1,800.00 .00 .00 .00 1,800.00 0 1,630.00
Category 30 - Sundry 17,000.00 173.88 .00 298.05 16,701.95 2 346.85

Activity 660 - Disc/Adventure Golf 
Totals

$110,170.00 $9,726.53 $0.00 $25,405.70 $84,764.30 23% $31,412.85
Activity 700 - Special Events

Category 10 - Site Operations 26,800.00 5,197.42 .00 8,144.42 18,655.58 30 5,473.00
Category 20 - Food/Beverage 4,800.00 .00 .00 .00 4,800.00 0 3,147.38
Category 30 - Sundry 1,400.00 .00 .00 1,405.00 (5.00) 100 1,405.00

Activity 700 - Special Events Totals $33,000.00 $5,197.42 $0.00 $9,549.42 $23,450.58 29% $10,025.38
Activity 880 - Interpretive Center/Mill

Category 10 - Site Operations 23,620.00 5,615.50 .00 27,030.50 (3,410.50) 114 25,008.50
Category 30 - Sundry 5,000.00 3,281.08 .00 3,897.08 1,102.92 78 4,642.47
Activity 880 - Interpretive Center/Mill 

Totals
$28,620.00 $8,896.58 $0.00 $30,927.58 ($2,307.58) 108% $29,650.97

Activity 881 - Farm Learning Center
Category 10 - Site Operations 33,941.00 10,611.98 .00 18,762.76 15,178.24 55 30,997.85
Category 20 - Food/Beverage 127,100.00 19,200.79 .00 37,150.92 89,949.08 29 34,167.21
Category 30 - Sundry 16,000.00 288.73 .00 3,158.28 12,841.72 20 7,535.97

Activity 881 - Farm Learning Center 
Totals

$177,041.00 $30,101.50 $0.00 $59,071.96 $117,969.04 33% $72,701.03
Activity 882 - Mobile Learning Center

Category 10 - Site Operations 11,000.00 1,050.00 .00 17,424.50 (6,424.50) 158 17,802.00
Activity 882 - Mobile Learning Center 

Totals
$11,000.00 $1,050.00 $0.00 $17,424.50 ($6,424.50) 158% $17,802.00

Activity 990 - General
Category 10 - Site Operations 8,600.00 17,300.00 .00 17,760.00 (9,160.00) 207 12,435.00
Category 20 - Food/Beverage 50.00 .00 .00 .00 50.00 0 13.75
Category 70 - Other 3,400.00 230.00 .00 230.00 3,170.00 7 2,282.90



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 104 - Kensington
Activity 990 - General Totals $12,050.00 $17,530.00 $0.00 $17,990.00 ($5,940.00) 149% $14,731.65

Activity 991 - Joint Government Maint
Category 10 - Site Operations 3,300.00 .00 .00 .00 3,300.00 0 7,295.78
Activity 991 - Joint Government Maint 

Totals
$3,300.00 $0.00 $0.00 $0.00 $3,300.00 0% $7,295.78

Location 104 - Kensington Totals $5,841,407.00 $914,060.78 $0.00 $2,007,215.01 $3,834,191.99 34% $2,033,515.45
Location 106 - Lower Huron/Will/Oakwoods

Activity 531 - Pool
Category 10 - Site Operations 80,000.00 5,586.00 .00 5,586.00 74,414.00 7 946.00
Category 20 - Food/Beverage 27,500.00 2,047.59 .00 2,047.59 25,452.41 7 901.36
Category 30 - Sundry 1,200.00 122.61 .00 122.61 1,077.39 10 51.88

Activity 531 - Pool Totals $108,700.00 $7,756.20 $0.00 $7,756.20 $100,943.80 7% $1,899.24
Activity 532 - Waterpark

Category 10 - Site Operations 825,000.00 .00 .00 .00 825,000.00 0 .00
Category 20 - Food/Beverage 121,200.00 .00 .00 .00 121,200.00 0 .00
Category 30 - Sundry 4,000.00 .00 .00 .00 4,000.00 0 .00

Activity 532 - Waterpark Totals $950,200.00 $0.00 $0.00 $0.00 $950,200.00 0% $0.00
Activity 550 - Boat Rental

Category 10 - Site Operations 9,500.00 213.75 .00 213.75 9,286.25 2 136.00
Category 20 - Food/Beverage 150.00 .00 .00 .00 150.00 0 .00

Activity 550 - Boat Rental Totals $9,650.00 $213.75 $0.00 $213.75 $9,436.25 2% $136.00
Activity 590 - Tolling

Category 10 - Site Operations 1,096,870.00 135,001.00 .00 306,203.00 790,667.00 28 292,996.00
Activity 590 - Tolling Totals $1,096,870.00 $135,001.00 $0.00 $306,203.00 $790,667.00 28% $292,996.00

Activity 610 - Family Camping
Category 10 - Site Operations 54,200.00 13,360.00 .00 32,695.00 21,505.00 60 500.00
Category 30 - Sundry 4,500.00 831.60 .00 831.60 3,668.40 18 6.60

Activity 610 - Family Camping Totals $58,700.00 $14,191.60 $0.00 $33,526.60 $25,173.40 57% $506.60
Activity 615 - Group Camping

Category 10 - Site Operations 2,200.00 450.00 .00 1,325.00 875.00 60 1,040.00
Category 30 - Sundry 200.00 23.58 .00 23.58 176.42 12 70.74

Activity 615 - Group Camping Totals $2,400.00 $473.58 $0.00 $1,348.58 $1,051.42 56% $1,110.74
Activity 640 - Shelter Reservations

Category 10 - Site Operations 83,700.00 27,940.00 .00 57,965.00 25,735.00 69 60,475.00
Activity 640 - Shelter Reservations 

Totals
$83,700.00 $27,940.00 $0.00 $57,965.00 $25,735.00 69% $60,475.00



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 106 - Lower Huron/Will/Oakwoods
Activity 650 - Golf Course

Category 10 - Site Operations 900,000.00 192,703.51 .00 230,359.51 669,640.49 26 212,104.00
Category 20 - Food/Beverage 203,000.00 40,691.50 .00 46,995.73 156,004.27 23 42,666.54
Category 30 - Sundry 17,900.00 4,625.77 .00 5,705.66 12,194.34 32 5,365.43

Activity 650 - Golf Course Totals $1,120,900.00 $238,020.78 $0.00 $283,060.90 $837,839.10 25% $260,135.97
Activity 660 - Disc/Adventure Golf

Category 10 - Site Operations 3,700.00 641.00 .00 1,655.00 2,045.00 45 279.00
Activity 660 - Disc/Adventure Golf 

Totals
$3,700.00 $641.00 $0.00 $1,655.00 $2,045.00 45% $279.00

Activity 700 - Special Events
Category 10 - Site Operations 9,600.00 2,170.00 .00 2,530.00 7,070.00 26 815.00
Category 20 - Food/Beverage 2,500.00 350.00 .00 350.00 2,150.00 14 .00
Category 30 - Sundry 1,400.00 .00 .00 1,405.00 (5.00) 100 1,405.00

Activity 700 - Special Events Totals $13,500.00 $2,520.00 $0.00 $4,285.00 $9,215.00 32% $2,220.00
Activity 880 - Interpretive Center/Mill

Category 10 - Site Operations 16,000.00 3,306.00 .00 3,474.00 12,526.00 22 6,398.00
Category 20 - Food/Beverage 150.00 .00 .00 .00 150.00 0 .00
Category 30 - Sundry 2,700.00 347.91 .00 1,293.28 1,406.72 48 1,283.32
Activity 880 - Interpretive Center/Mill 

Totals
$18,850.00 $3,653.91 $0.00 $4,767.28 $14,082.72 25% $7,681.32

Activity 882 - Mobile Learning Center
Category 10 - Site Operations 10,000.00 512.50 .00 4,162.50 5,837.50 42 8,203.75
Activity 882 - Mobile Learning Center 

Totals
$10,000.00 $512.50 $0.00 $4,162.50 $5,837.50 42% $8,203.75

Activity 884 - Community Outreach Interpretive 
Category 10 - Site Operations 1,500.00 100.00 .00 1,450.00 50.00 97 6,108.83

Activity 884 - Community Outreach 
Interpretive  Totals

$1,500.00 $100.00 $0.00 $1,450.00 $50.00 97% $6,108.83
Activity 990 - General

Category 10 - Site Operations 2,700.00 26.51 .00 5,179.85 (2,479.85) 192 34.73
Category 70 - Other 1,200.00 .00 .00 1,046.89 153.11 87 1,206.40

Activity 990 - General Totals $3,900.00 $26.51 $0.00 $6,226.74 ($2,326.74) 160% $1,241.13
Location 106 - Lower 

Huron/Will/Oakwoods Totals
$3,482,570.00 $431,050.83 $0.00 $712,620.55 $2,769,949.45 20% $642,993.58

Location 108 - Hudson Mills/Dexter/Delhi
Activity 550 - Boat Rental

Category 10 - Site Operations 64,500.00 .00 .00 .00 64,500.00 0 .00
Activity 550 - Boat Rental Totals $64,500.00 $0.00 $0.00 $0.00 $64,500.00 0% $0.00



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 108 - Hudson Mills/Dexter/Delhi
Activity 590 - Tolling

Category 10 - Site Operations 569,531.00 75,919.00 .00 209,515.00 360,016.00 37 211,045.00
Activity 590 - Tolling Totals $569,531.00 $75,919.00 $0.00 $209,515.00 $360,016.00 37% $211,045.00

Activity 615 - Group Camping
Category 10 - Site Operations 3,600.00 (10.00) .00 1,390.00 2,210.00 39 980.00
Category 30 - Sundry 1,000.00 47.16 .00 188.64 811.36 19 452.29

Activity 615 - Group Camping Totals $4,600.00 $37.16 $0.00 $1,578.64 $3,021.36 34% $1,432.29
Activity 640 - Shelter Reservations

Category 10 - Site Operations 26,500.00 4,200.00 .00 13,900.00 12,600.00 52 14,300.00
Activity 640 - Shelter Reservations 

Totals
$26,500.00 $4,200.00 $0.00 $13,900.00 $12,600.00 52% $14,300.00

Activity 650 - Golf Course
Category 10 - Site Operations 930,500.00 148,291.24 .00 226,451.78 704,048.22 24 226,264.44
Category 20 - Food/Beverage 157,120.00 21,970.21 .00 35,496.09 121,623.91 23 35,169.44
Category 30 - Sundry 24,320.00 3,866.05 .00 6,445.76 17,874.24 27 7,207.90

Activity 650 - Golf Course Totals $1,111,940.00 $174,127.50 $0.00 $268,393.63 $843,546.37 24% $268,641.78
Activity 660 - Disc/Adventure Golf

Category 10 - Site Operations 30,500.00 4,004.00 .00 12,292.00 18,208.00 40 15,746.00
Category 30 - Sundry 300.00 48.11 .00 82.07 217.93 27 105.65

Activity 660 - Disc/Adventure Golf 
Totals

$30,800.00 $4,052.11 $0.00 $12,374.07 $18,425.93 40% $15,851.65
Activity 700 - Special Events

Category 10 - Site Operations 7,100.00 1,400.00 .00 5,075.20 2,024.80 71 3,326.00
Category 20 - Food/Beverage 300.00 .00 .00 .00 300.00 0 640.00

Activity 700 - Special Events Totals $7,400.00 $1,400.00 $0.00 $5,075.20 $2,324.80 69% $3,966.00
Activity 880 - Interpretive Center/Mill

Category 10 - Site Operations 8,700.00 912.00 .00 6,758.00 1,942.00 78 5,872.00
Category 30 - Sundry 3,679.00 2,299.05 .00 3,670.05 8.95 100 3,823.00
Activity 880 - Interpretive Center/Mill 

Totals
$12,379.00 $3,211.05 $0.00 $10,428.05 $1,950.95 84% $9,695.00

Activity 990 - General
Category 10 - Site Operations 200.00 1,061.00 .00 1,174.00 (974.00) 587 5,153.00
Category 20 - Food/Beverage 4,000.00 610.41 .00 1,174.79 2,825.21 29 1,844.58
Category 30 - Sundry 550.00 27.35 .00 31.12 518.88 6 83.93
Category 70 - Other 2,900.00 200.00 .00 320.00 2,580.00 11 430.00

Activity 990 - General Totals $7,650.00 $1,898.76 $0.00 $2,699.91 $4,950.09 35% $7,511.51



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 108 - Hudson Mills/Dexter/Delhi
Activity 991 - Joint Government Maint

Category 10 - Site Operations 4,500.00 17,000.00 .00 17,000.00 (12,500.00) 378 .00
Activity 991 - Joint Government Maint 

Totals
$4,500.00 $17,000.00 $0.00 $17,000.00 ($12,500.00) 378% $0.00

Location 108 - Hudson 
Mills/Dexter/Delhi Totals

$1,839,800.00 $281,845.58 $0.00 $540,964.50 $1,298,835.50 29% $532,443.23
Location 109 - Stony Creek

Activity 537 - Ripslide
Category 10 - Site Operations 152,000.00 844.00 .00 844.00 151,156.00 1 2,534.00

Activity 537 - Ripslide Totals $152,000.00 $844.00 $0.00 $844.00 $151,156.00 1% $2,534.00
Activity 538 - Beach

Category 10 - Site Operations 106,250.00 9,980.25 .00 9,980.25 96,269.75 9 4,109.16
Category 20 - Food/Beverage 208,452.00 24,445.67 .00 24,445.67 184,006.33 12 11,691.31
Category 30 - Sundry 13,500.00 1,200.44 .00 1,200.44 12,299.56 9 419.75

Activity 538 - Beach Totals $328,202.00 $35,626.36 $0.00 $35,626.36 $292,575.64 11% $16,220.22
Activity 540 - Dockage/Boat Storage

Category 10 - Site Operations 60,000.00 .00 .00 39,600.00 20,400.00 66 39,600.00
Activity 540 - Dockage/Boat Storage 

Totals
$60,000.00 $0.00 $0.00 $39,600.00 $20,400.00 66% $39,600.00

Activity 550 - Boat Rental
Category 10 - Site Operations 156,200.00 13,660.50 .00 13,660.50 142,539.50 9 10,551.00
Category 20 - Food/Beverage 19,000.00 2,245.00 .00 2,245.00 16,755.00 12 1,416.30
Category 30 - Sundry 1,400.00 188.55 .00 188.55 1,211.45 13 58.44

Activity 550 - Boat Rental Totals $176,600.00 $16,094.05 $0.00 $16,094.05 $160,505.95 9% $12,025.74
Activity 580 - Cross Country Skiing

Category 10 - Site Operations 6,660.00 .00 .00 7,342.00 (682.00) 110 5,364.00
Category 20 - Food/Beverage 300.00 .00 .00 426.50 (126.50) 142 290.00

Activity 580 - Cross Country Skiing 
Totals

$6,960.00 $0.00 $0.00 $7,768.50 ($808.50) 112% $5,654.00
Activity 590 - Tolling

Category 10 - Site Operations 2,531,290.00 376,261.00 .00 878,701.00 1,652,589.00 35 877,144.00
Activity 590 - Tolling Totals $2,531,290.00 $376,261.00 $0.00 $878,701.00 $1,652,589.00 35% $877,144.00

Activity 610 - Family Camping
Category 10 - Site Operations 63,000.00 9,677.50 .00 20,852.50 42,147.50 33 16,625.00
Category 20 - Food/Beverage 4,800.00 528.00 .00 528.00 4,272.00 11 474.55
Category 30 - Sundry 15,672.00 1,500.11 .00 1,532.11 14,139.89 10 1,795.44

Activity 610 - Family Camping Totals $83,472.00 $11,705.61 $0.00 $22,912.61 $60,559.39 27% $18,894.99



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 109 - Stony Creek
Activity 635 - Mobile Stage

Category 10 - Site Operations 2,800.00 .00 .00 2,300.00 500.00 82 1,200.00
Activity 635 - Mobile Stage Totals $2,800.00 $0.00 $0.00 $2,300.00 $500.00 82% $1,200.00

Activity 640 - Shelter Reservations
Category 10 - Site Operations 107,925.00 27,825.00 .00 66,247.50 41,677.50 61 64,762.50

Activity 640 - Shelter Reservations 
Totals

$107,925.00 $27,825.00 $0.00 $66,247.50 $41,677.50 61% $64,762.50
Activity 650 - Golf Course

Category 10 - Site Operations 1,320,000.00 197,952.23 .00 295,522.73 1,024,477.27 22 319,164.98
Category 20 - Food/Beverage 306,900.00 41,940.49 .00 58,174.93 248,725.07 19 62,420.01
Category 30 - Sundry 27,000.00 3,803.57 .00 6,788.42 20,211.58 25 6,892.48

Activity 650 - Golf Course Totals $1,653,900.00 $243,696.29 $0.00 $360,486.08 $1,293,413.92 22% $388,477.47
Activity 660 - Disc/Adventure Golf

Category 10 - Site Operations 28,300.00 6,121.00 .00 9,803.00 18,497.00 35 8,374.00
Category 20 - Food/Beverage 2,000.00 373.00 .00 444.00 1,556.00 22 292.00
Category 30 - Sundry 560.00 22.65 .00 22.65 537.35 4 40.58

Activity 660 - Disc/Adventure Golf 
Totals

$30,860.00 $6,516.65 $0.00 $10,269.65 $20,590.35 33% $8,706.58
Activity 700 - Special Events

Category 10 - Site Operations 1.00 .00 .00 .00 1.00 0 .00
Category 20 - Food/Beverage 6,501.00 .00 .00 120.00 6,381.00 2 180.00
Category 30 - Sundry 1,400.00 .00 .00 1,405.00 (5.00) 100 1,405.00

Activity 700 - Special Events Totals $7,902.00 $0.00 $0.00 $1,525.00 $6,377.00 19% $1,585.00
Activity 880 - Interpretive Center/Mill

Category 10 - Site Operations 29,305.00 1,232.50 .00 10,937.12 18,367.88 37 20,307.57
Category 30 - Sundry 500.00 .00 .00 .00 500.00 0 .00
Activity 880 - Interpretive Center/Mill 

Totals
$29,805.00 $1,232.50 $0.00 $10,937.12 $18,867.88 37% $20,307.57

Activity 882 - Mobile Learning Center
Category 10 - Site Operations 15,000.00 2,275.00 .00 10,857.50 4,142.50 72 8,634.50
Activity 882 - Mobile Learning Center 

Totals
$15,000.00 $2,275.00 $0.00 $10,857.50 $4,142.50 72% $8,634.50

Activity 990 - General
Category 10 - Site Operations 52,122.00 2,170.00 .00 14,980.00 37,142.00 29 40,363.00
Category 20 - Food/Beverage 122.00 .00 .00 .00 122.00 0 41.99
Category 30 - Sundry 1,750.00 165.00 .00 220.00 1,530.00 13 10.00
Category 70 - Other .00 28.70 .00 316.70 (316.70) +++ .00

Activity 990 - General Totals $53,994.00 $2,363.70 $0.00 $15,516.70 $38,477.30 29% $40,414.99



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 109 - Stony Creek
Activity 991 - Joint Government Maint

Category 10 - Site Operations 18,260.00 .00 .00 18,260.00 .00 100 .00
Activity 991 - Joint Government Maint 

Totals
$18,260.00 $0.00 $0.00 $18,260.00 $0.00 100% $0.00

Location 109 - Stony Creek Totals $5,258,970.00 $724,440.16 $0.00 $1,497,946.07 $3,761,023.93 28% $1,506,161.56
Location 112 - Lake Erie

Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 193,800.00 24,419.00 .00 51,107.00 142,693.00 26 52,554.00
Category 20 - Food/Beverage 2,900.00 158.18 .00 158.18 2,741.82 5 172.55
Category 30 - Sundry 100.00 .00 .00 .00 100.00 0 9.44
Activity 540 - Dockage/Boat Storage 

Totals
$196,800.00 $24,577.18 $0.00 $51,265.18 $145,534.82 26% $52,735.99

Activity 590 - Tolling
Category 10 - Site Operations 595,000.00 82,668.00 .00 297,769.00 297,231.00 50 301,069.00

Activity 590 - Tolling Totals $595,000.00 $82,668.00 $0.00 $297,769.00 $297,231.00 50% $301,069.00
Activity 640 - Shelter Reservations

Category 10 - Site Operations 11,500.00 1,400.00 .00 5,900.00 5,600.00 51 7,300.00
Activity 640 - Shelter Reservations 

Totals
$11,500.00 $1,400.00 $0.00 $5,900.00 $5,600.00 51% $7,300.00

Activity 650 - Golf Course
Category 10 - Site Operations 880,000.00 155,577.56 .00 238,151.56 641,848.44 27 226,133.00
Category 20 - Food/Beverage 242,000.00 40,296.29 .00 58,812.01 183,187.99 24 57,384.37
Category 30 - Sundry 25,300.00 5,746.12 .00 10,176.19 15,123.81 40 8,493.01

Activity 650 - Golf Course Totals $1,147,300.00 $201,619.97 $0.00 $307,139.76 $840,160.24 27% $292,010.38
Activity 700 - Special Events

Category 10 - Site Operations 1,000.00 400.00 .00 650.00 350.00 65 300.00
Category 20 - Food/Beverage 1,800.00 .00 .00 .00 1,800.00 0 25.00
Category 30 - Sundry 1,400.00 .00 .00 1,405.00 (5.00) 100 1,405.00

Activity 700 - Special Events Totals $4,200.00 $400.00 $0.00 $2,055.00 $2,145.00 49% $1,730.00
Activity 880 - Interpretive Center/Mill

Category 10 - Site Operations 12,500.00 2,380.00 .00 7,110.00 5,390.00 57 4,799.72
Category 20 - Food/Beverage 200.00 .00 .00 .00 200.00 0 50.70
Category 30 - Sundry 4,750.00 206.63 .00 458.36 4,291.64 10 557.39
Activity 880 - Interpretive Center/Mill 

Totals
$17,450.00 $2,586.63 $0.00 $7,568.36 $9,881.64 43% $5,407.81

Activity 990 - General
Category 10 - Site Operations 400.00 7.00 .00 310.00 90.00 78 20.00
Category 20 - Food/Beverage .00 .00 .00 .00 .00 +++ 36.25



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 112 - Lake Erie
Activity 990 - General

Category 70 - Other 700.00 190.00 .00 139.75 560.25 20 190.00
Activity 990 - General Totals $1,100.00 $197.00 $0.00 $449.75 $650.25 41% $246.25

Location 112 - Lake Erie Totals $1,973,350.00 $313,448.78 $0.00 $672,147.05 $1,301,202.95 34% $660,499.43
Location 113 - Wolcott

Activity 590 - Tolling
Category 10 - Site Operations 42,215.00 7,172.00 .00 14,707.00 27,508.00 35 15,679.00

Activity 590 - Tolling Totals $42,215.00 $7,172.00 $0.00 $14,707.00 $27,508.00 35% $15,679.00
Activity 615 - Group Camping

Category 10 - Site Operations 7,050.00 280.00 .00 3,975.00 3,075.00 56 3,760.00
Activity 615 - Group Camping Totals $7,050.00 $280.00 $0.00 $3,975.00 $3,075.00 56% $3,760.00

Activity 630 - Activity Center Rental
Category 10 - Site Operations 15,000.00 2,550.00 .00 10,800.00 4,200.00 72 6,550.00

Activity 630 - Activity Center Rental 
Totals

$15,000.00 $2,550.00 $0.00 $10,800.00 $4,200.00 72% $6,550.00
Activity 640 - Shelter Reservations

Category 10 - Site Operations 9,375.00 3,162.50 .00 5,087.50 4,287.50 54 5,500.00
Activity 640 - Shelter Reservations 

Totals
$9,375.00 $3,162.50 $0.00 $5,087.50 $4,287.50 54% $5,500.00

Activity 700 - Special Events
Category 10 - Site Operations 700.00 150.00 .00 350.00 350.00 50 .00

Activity 700 - Special Events Totals $700.00 $150.00 $0.00 $350.00 $350.00 50% $0.00
Activity 880 - Interpretive Center/Mill

Category 10 - Site Operations 250.00 40.00 .00 377.00 (127.00) 151 620.00
Category 30 - Sundry 1.00 .00 .00 .00 1.00 0 .00
Activity 880 - Interpretive Center/Mill 

Totals
$251.00 $40.00 $0.00 $377.00 ($126.00) 150% $620.00

Activity 881 - Farm Learning Center
Category 10 - Site Operations 98,200.00 1,748.18 .00 33,215.47 64,984.53 34 37,908.51
Category 20 - Food/Beverage 1,200.00 165.25 .00 548.00 652.00 46 1,170.46
Category 30 - Sundry 4,000.00 1,421.83 .00 4,784.29 (784.29) 120 1,354.82

Activity 881 - Farm Learning Center 
Totals

$103,400.00 $3,335.26 $0.00 $38,547.76 $64,852.24 37% $40,433.79
Activity 990 - General

Category 10 - Site Operations 800.00 .00 .00 .00 800.00 0 1,000.00
Activity 990 - General Totals $800.00 $0.00 $0.00 $0.00 $800.00 0% $1,000.00

Location 113 - Wolcott Totals $178,791.00 $16,689.76 $0.00 $73,844.26 $104,946.74 41% $73,542.79



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 115 - Indian Springs
Activity 590 - Tolling

Category 10 - Site Operations 343,069.00 74,313.00 .00 157,035.00 186,034.00 46 163,376.00
Activity 590 - Tolling Totals $343,069.00 $74,313.00 $0.00 $157,035.00 $186,034.00 46% $163,376.00

Activity 630 - Activity Center Rental
Category 10 - Site Operations 82,000.00 77,400.00 .00 118,100.00 (36,100.00) 144 97,700.00

Activity 630 - Activity Center Rental 
Totals

$82,000.00 $77,400.00 $0.00 $118,100.00 ($36,100.00) 144% $97,700.00
Activity 640 - Shelter Reservations

Category 10 - Site Operations 12,045.00 4,050.00 .00 6,750.00 5,295.00 56 6,950.00
Activity 640 - Shelter Reservations 

Totals
$12,045.00 $4,050.00 $0.00 $6,750.00 $5,295.00 56% $6,950.00

Activity 650 - Golf Course
Category 10 - Site Operations 1,166,666.99 221,232.00 .00 343,824.50 822,842.49 29 329,935.50
Category 20 - Food/Beverage 217,492.00 39,125.79 .00 57,096.19 160,395.81 26 50,607.24
Category 30 - Sundry 29,884.00 5,979.82 .00 9,400.56 20,483.44 31 7,814.87

Activity 650 - Golf Course Totals $1,414,042.99 $266,337.61 $0.00 $410,321.25 $1,003,721.74 29% $388,357.61
Activity 700 - Special Events

Category 20 - Food/Beverage 400.00 .00 .00 317.00 83.00 79 17.13
Activity 700 - Special Events Totals $400.00 $0.00 $0.00 $317.00 $83.00 79% $17.13

Activity 883 - Environmental Disc Center
Category 10 - Site Operations 20,825.00 168.50 .00 12,614.00 8,211.00 61 13,898.50
Category 20 - Food/Beverage 35.00 .00 .00 .00 35.00 0 22.11

Activity 883 - Environmental Disc 
Center Totals

$20,860.00 $168.50 $0.00 $12,614.00 $8,246.00 60% $13,920.61
Activity 990 - General

Category 20 - Food/Beverage 125.00 .00 .00 .00 125.00 0 13.99
Category 70 - Other 505.00 1,110.47 .00 1,110.47 (605.47) 220 .00

Activity 990 - General Totals $630.00 $1,110.47 $0.00 $1,110.47 ($480.47) 176% $13.99
Location 115 - Indian Springs Totals $1,873,046.99 $423,379.58 $0.00 $706,247.72 $1,166,799.27 38% $670,335.34

Location 116 - Huron Meadows
Activity 580 - Cross Country Skiing

Category 10 - Site Operations 40,350.00 .00 .00 57,685.00 (17,335.00) 143 52,183.00
Category 20 - Food/Beverage 2,350.00 .00 .00 4,267.52 (1,917.52) 182 3,779.01
Category 30 - Sundry 50.00 .00 .00 14.25 35.75 28 3.56

Activity 580 - Cross Country Skiing 
Totals

$42,750.00 $0.00 $0.00 $61,966.77 ($19,216.77) 145% $55,965.57
Activity 590 - Tolling

Category 10 - Site Operations 49,089.00 4,196.00 .00 46,101.00 2,988.00 94 41,290.00



General Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

REVENUE
Function 8 - Operations

Location 116 - Huron Meadows
Activity 590 - Tolling Totals $49,089.00 $4,196.00 $0.00 $46,101.00 $2,988.00 94% $41,290.00

Activity 640 - Shelter Reservations
Category 10 - Site Operations 8,600.00 3,100.00 .00 5,900.00 2,700.00 69 5,100.00

Activity 640 - Shelter Reservations 
Totals

$8,600.00 $3,100.00 $0.00 $5,900.00 $2,700.00 69% $5,100.00
Activity 650 - Golf Course

Category 10 - Site Operations 1,370,561.00 205,619.49 .00 334,046.99 1,036,514.01 24 345,682.80
Category 20 - Food/Beverage 211,000.00 29,088.55 .00 45,490.17 165,509.83 22 48,390.88
Category 30 - Sundry 20,400.00 4,753.98 .00 8,067.06 12,332.94 40 6,752.72

Activity 650 - Golf Course Totals $1,601,961.00 $239,462.02 $0.00 $387,604.22 $1,214,356.78 24% $400,826.40
Location 116 - Huron Meadows Totals $1,702,400.00 $246,758.02 $0.00 $501,571.99 $1,200,828.01 29% $503,181.97

Function 8 - Operations Totals $25,920,918.99 $3,789,594.34 $0.00 $8,166,250.37 $17,754,668.62 32% $8,099,121.01
Function 9 - Administration

Location 100 - Administrative Office
Activity 700 - Special Events

Category 10 - Site Operations .00 25,450.00 .00 29,920.00 (29,920.00) +++ 155,345.11
Activity 700 - Special Events Totals $0.00 $25,450.00 $0.00 $29,920.00 ($29,920.00) +++ $155,345.11

Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations .00 964.86 .00 964.86 (964.86) +++ .00
Activity 880 - Interpretive Center/Mill 

Totals
$0.00 $964.86 $0.00 $964.86 ($964.86) +++ $0.00

Activity 990 - General
Category 10 - Site Operations .00 .00 .00 100.00 (100.00) +++ 1,040.00
Category 70 - Other 45,781,427.25 193,705.28 .00 45,044,470.13 736,957.12 98 42,596,810.79

Activity 990 - General Totals $45,781,427.25 $193,705.28 $0.00 $45,044,570.13 $736,857.12 98% $42,597,850.79
Activity 991 - Joint Government Maint

Category 10 - Site Operations .00 .00 .00 .00 .00 +++ 20.00
Activity 991 - Joint Government Maint 

Totals
$0.00 $0.00 $0.00 $0.00 $0.00 +++ $20.00

Location 100 - Administrative Office 
Totals

$45,781,427.25 $220,120.14 $0.00 $45,075,454.99 $705,972.26 98% $42,753,215.90
Function 9 - Administration Totals $45,781,427.25 $220,120.14 $0.00 $45,075,454.99 $705,972.26 98% $42,753,215.90

REVENUE TOTALS $71,702,476.33 $4,009,714.48 $0.00 $53,241,835.45 $18,460,640.88 74% $50,852,615.84
Fund 10 - General Fund Totals $71,702,476.33 $4,009,714.48 $0.00 $53,241,835.45 $18,460,640.88 $50,852,615.84

Grand Totals $71,702,476.33 $4,009,714.48 $0.00 $53,241,835.45 $18,460,640.88 $50,852,615.84



General Fund Expense Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

Function 2 - Transfer
EXPENSE

Expenditures
9965 Transfer Out - Capital Project Fund
9965.80 Transfer Out - Capital Project Fund 11,072,258.00 .00 .00 11,081,186.93 (8,928.93) 100 12,733,901.00

9965 - Transfer Out - Capital Project Fund Totals $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00
Expenditures Totals $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00

EXPENSE TOTALS $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00
Function 2 - Transfer Totals ($11,072,258.00

)
$0.00 $0.00 ($11,081,186.93

)
$8,928.93 100% ($12,733,901.00

)Function 5 - Capital
EXPENSE

Contractual Services
9130 Tools/Equipment 2,882,876.00 373,637.00 778,771.29 1,458,571.51 645,533.20 78 1,882,974.45
9135 Land Acquisition .00 .00 .00 110,000.00 (110,000.00) +++ .00

Contractual Services Totals $2,882,876.00 $373,637.00 $778,771.29 $1,568,571.51 $535,533.20 81% $1,882,974.45
EXPENSE TOTALS $2,882,876.00 $373,637.00 $778,771.29 $1,568,571.51 $535,533.20 81% $1,882,974.45

Function 5 - Capital Totals ($2,882,876.00) ($373,637.00) ($778,771.29) ($1,568,571.51) ($535,533.20) 81% ($1,882,974.45)
Function 7 - Major Maintenance

EXPENSE
Personnel Services

9010 Full Time Wages 108,581.00 2,512.70 .00 12,803.81 95,777.19 12 31,856.29
9013 FT Benefits Pd to Emps 5,374.57 143.98 .00 719.83 4,654.74 13 1,883.47
9014 FT Benefits Pd for Emps 40,759.50 1,079.61 .00 5,397.59 35,361.91 13 13,548.39
9020 Part Time Wages .00 .00 .00 .00 .00 +++ 4,571.65
9024 PT Benefits Pd for Emps .00 .00 .00 .00 .00 +++ 418.33

Personnel Services Totals $154,715.07 $3,736.29 $0.00 $18,921.23 $135,793.84 12% $52,278.13
Contractual Services

9420 Outside Services 752,319.78 88,263.08 182,934.38 256,497.28 312,888.12 58 166,700.53
9990 Unallocated Budget 1,130,812.44 .00 .00 .00 1,130,812.44 0 .00

Contractual Services Totals $1,883,132.22 $88,263.08 $182,934.38 $256,497.28 $1,443,700.56 23% $166,700.53
EXPENSE TOTALS $2,037,847.29 $91,999.37 $182,934.38 $275,418.51 $1,579,494.40 22% $218,978.66

Function 7 - Major Maintenance Totals ($2,037,847.29) ($91,999.37) ($182,934.38) ($275,418.51) ($1,579,494.40) 22% ($218,978.66)
Function 8 - Operations

EXPENSE
Personnel Services

9010 Full Time Wages 13,125,800.00 983,426.79 .00 4,709,274.83 8,416,525.17 36 4,689,905.40
9011 Full Time Overtime 438,975.00 41,108.57 .00 178,288.87 260,686.13 41 138,924.02



General Fund Expense Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

Function 8 - Operations
EXPENSE

Personnel Services
9013 FT Benefits Pd to Emps 1,008,731.00 75,337.51 .00 340,835.91 667,895.09 34 350,410.94
9014 FT Benefits Pd for Emps 7,563,673.00 564,910.98 .00 2,555,723.95 5,007,949.05 34 2,518,886.17
9020 Part Time Wages 10,660,261.50 826,478.48 .00 2,229,855.23 8,430,406.27 21 2,260,161.74
9021 Part Time Overtime 68,328.00 2,193.87 .00 21,409.70 46,918.30 31 9,292.13
9023 PT Benefits Pd to Emps 4,730.00 292.26 .00 1,261.48 3,468.52 27 1,472.63
9024 PT Benefits Pd for Emps 940,933.00 80,533.05 .00 217,951.96 722,981.04 23 214,878.20

Personnel Services Totals $33,811,431.50 $2,574,281.51 $0.00 $10,254,601.93 $23,556,829.57 30% $10,183,931.23
Contractual Services

9110 Operating Supplies 2,184,092.22 166,583.34 33,737.63 645,093.64 1,505,260.95 31 727,314.66
9120 Maintenance Materials .00 .00 .00 9.49 (9.49) +++ .00
9130 Tools/Equipment 733,121.00 41,526.24 16,899.70 274,906.97 441,314.33 40 302,355.81
9140 Chemicals 662,267.00 50,849.82 15,238.60 342,029.10 304,999.30 54 366,234.44
9150 Equipment Fuel 613,252.00 69,695.34 .00 185,343.87 427,908.13 30 172,994.61
9160 Uniforms 105,473.00 2,542.51 .00 16,571.91 88,901.09 16 10,983.52
9170 Resale Merchandise 1,034,455.00 116,778.49 10,432.26 332,084.60 691,938.14 33 375,020.49
9420 Outside Services 5,204,013.68 254,186.62 753,041.89 978,833.70 3,472,138.09 33 890,060.26
9430 Insurances 667,188.00 .00 .00 347,164.77 320,023.23 52 479,604.94
9440 Utilities 2,096,824.00 148,960.77 .00 830,364.76 1,266,459.24 40 765,087.67
9450 Rents/Leases 177,385.00 12,501.20 .00 50,221.18 127,163.82 28 46,029.93
9460 Postage/Shipping 3,190.00 29.41 .00 2,351.40 838.60 74 1,822.50
9510 Memberships 11,764.00 658.46 .00 4,056.77 7,707.23 34 2,480.00
9520 Employee Development 171,516.40 10,391.22 (1,990.40) 54,162.44 119,344.36 30 62,248.00
9910 Over/Under (902.00) (743.87) .00 815.00 (1,717.00) -90 179.81
9945 Inventory Gain/Loss on Adjustment 500.00 .00 .00 .00 500.00 0 .00

Contractual Services Totals $13,664,139.30 $873,959.55 $827,359.68 $4,064,009.60 $8,772,770.02 36% $4,202,416.64
EXPENSE TOTALS $47,475,570.80 $3,448,241.06 $827,359.68 $14,318,611.53 $32,329,599.59 32% $14,386,347.87

Function 8 - Operations Totals ($47,475,570.80
)

($3,448,241.06) ($827,359.68) ($14,318,611.53
)

($32,329,599.59
)

32% ($14,386,347.87
)Function 9 - Administration

EXPENSE
Personnel Services

9010 Full Time Wages 5,918,473.00 431,914.11 .00 2,206,791.75 3,711,681.25 37 2,070,267.02
9011 Full Time Overtime 37,000.00 5,125.65 .00 8,901.05 28,098.95 24 8,878.83
9013 FT Benefits Pd to Emps 357,624.00 25,996.25 .00 127,443.51 230,180.49 36 122,077.20
9014 FT Benefits Pd for Emps 2,681,080.00 194,930.29 .00 955,278.46 1,725,801.54 36 878,128.06



General Fund Expense Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

Function 9 - Administration
EXPENSE

Personnel Services
9020 Part Time Wages 343,219.00 19,179.89 .00 81,291.48 261,927.52 24 78,318.53
9021 Part Time Overtime 500.00 .00 .00 .00 500.00 0 40.50
9024 PT Benefits Pd for Emps 25,166.00 1,386.88 .00 5,481.71 19,684.29 22 5,060.15

Personnel Services Totals $9,363,062.00 $678,533.07 $0.00 $3,385,187.96 $5,977,874.04 36% $3,162,770.29
Contractual Services

9110 Operating Supplies 414,132.57 27,088.03 30,845.12 111,025.13 272,262.32 34 71,253.96
9130 Tools/Equipment 239,625.34 6,349.44 1,248.59 64,153.98 174,222.77 27 113,874.57
9140 Chemicals 4,250.00 .00 .00 .00 4,250.00 0 .00
9150 Equipment Fuel 62,699.00 1,500.00 .00 7,562.89 55,136.11 12 8,480.51
9160 Uniforms 7,227.00 107.80 .00 780.54 6,446.46 11 787.15
9410 Professional Services 1,180,702.45 26,745.74 385,591.37 179,725.68 615,385.40 48 118,135.54
9420 Outside Services 5,295,419.87 218,291.81 1,031,670.27 902,262.70 3,361,486.90 37 971,314.46
9430 Insurances 193,774.00 .00 .00 106,750.03 87,023.97 55 141,984.10
9440 Utilities 158,828.00 11,084.60 .00 58,036.19 100,791.81 37 55,917.67
9450 Rents/Leases 3,400.00 .00 .00 995.39 2,404.61 29 495.39
9460 Postage/Shipping 16,500.00 .00 .00 6,622.38 9,877.62 40 6,956.19
9499 Miscellaneous 14,000.00 .00 .00 .00 14,000.00 0 .00
9510 Memberships 32,561.00 2,137.19 .00 9,736.35 22,824.65 30 13,248.36
9520 Employee Development 285,864.21 17,145.44 (700.75) 49,172.56 237,392.40 17 50,129.60
9910 Over/Under .00 .00 .00 9.00 (9.00) +++ .00

Contractual Services Totals $7,908,983.44 $310,450.05 $1,448,654.60 $1,496,832.82 $4,963,496.02 37% $1,552,577.50
EXPENSE TOTALS $17,272,045.44 $988,983.12 $1,448,654.60 $4,882,020.78 $10,941,370.06 37% $4,715,347.79

Function 9 - Administration Totals ($17,272,045.44
)

($988,983.12) ($1,448,654.60) ($4,882,020.78) ($10,941,370.06
)

37% ($4,715,347.79)
Fund 10 - General Fund Totals $80,740,597.53 $4,902,860.55 $3,237,719.95 $32,125,809.26 $45,377,068.32 $33,937,549.77

Grand Totals $80,740,597.53 $4,902,860.55 $3,237,719.95 $32,125,809.26 $45,377,068.32 $33,937,549.77



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 2 - Transfer

Location 100 - Administrative Office
Activity 990 - General 11,072,258.00 .00 .00 11,081,186.93 (8,928.93) 100 12,733,901.00

Location 100 - Administrative Office 
Totals

$11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00
Function 2 - Transfer Totals $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00

Function 5 - Capital
Location 100 - Administrative Office

Activity 140 - Information Technology 
Dept

10,000.00 .00 .00 .00 10,000.00 0 .00
Activity 180 - Natural Resources 131,150.45 .00 .00 131,150.45 .00 100 .00
Activity 192 - Engineering 71,019.78 70,980.00 35,490.00 70,980.00 (35,450.22) 150 .00
Activity 730 - Police 85,197.55 .00 .00 85,061.00 136.55 100 .00

Location 100 - Administrative Office 
Totals

$297,367.78 $70,980.00 $35,490.00 $287,191.45 ($25,313.67) 109% $0.00
Location 102 - Lake St. Clair

Activity 531 - Pool .00 .00 .00 .00 .00 +++ 6,683.47
Activity 730 - Police .00 .00 .00 .00 .00 +++ 8,585.21
Activity 990 - General 61,375.00 61,375.00 .00 61,375.00 .00 100 .00

Location 102 - Lake St. Clair Totals $61,375.00 $61,375.00 $0.00 $61,375.00 $0.00 100% $15,268.68
Location 104 - Kensington

Activity 550 - Boat Rental .00 .00 .00 .00 .00 +++ 12,991.28
Activity 650 - Golf Course 684,600.00 30,400.00 .00 44,584.00 640,016.00 7 123,963.04
Activity 730 - Police .00 .00 .00 .00 .00 +++ 28,849.76
Activity 881 - Farm Learning Center 32,726.00 .00 30,045.94 .00 2,680.06 92 .00
Activity 990 - General 313,859.00 75,064.00 70,781.36 242,179.99 897.65 100 14,299.00

Location 104 - Kensington Totals $1,031,185.00 $105,464.00 $100,827.30 $286,763.99 $643,593.71 38% $180,103.08
Location 106 - Lower Huron/Will/Oakwoods

Activity 531 - Pool 18,829.00 .00 .00 18,476.76 352.24 98 .00
Activity 650 - Golf Course 57,107.00 .00 .00 57,106.69 .31 100 8,800.00
Activity 730 - Police 46,524.00 .00 .00 46,523.40 .60 100 .00
Activity 990 - General 328,992.00 96,558.00 154,467.56 166,264.68 8,259.76 97 230,873.73

Location 106 - Lower 
Huron/Will/Oakwoods Totals

$451,452.00 $96,558.00 $154,467.56 $288,371.53 $8,612.91 98% $239,673.73
Location 108 - Hudson Mills/Dexter/Delhi

Activity 650 - Golf Course 75,497.00 .00 .00 75,496.93 .07 100 61,410.91
Activity 730 - Police 8,600.00 .00 8,585.21 .00 14.79 100 .00
Activity 990 - General 96,527.36 .00 96,466.96 110,000.00 (109,939.60) 214 175,185.47

Location 108 - Hudson 
Mills/Dexter/Delhi Totals

$180,624.36 $0.00 $105,052.17 $185,496.93 ($109,924.74) 161% $236,596.38



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 5 - Capital

Location 109 - Stony Creek
Activity 537 - Ripslide .00 .00 .00 .00 .00 +++ 244,024.77
Activity 538 - Beach 5,872.64 .00 5,872.64 .00 .00 100 .00
Activity 650 - Golf Course 27,692.00 .00 14,250.00 8,769.42 4,672.58 83 96,178.02
Activity 730 - Police 91,142.00 .00 .00 91,142.00 .00 100 .00
Activity 990 - General 120,037.00 22,965.00 86,411.86 28,299.97 5,325.17 96 321,137.59

Location 109 - Stony Creek Totals $244,743.64 $22,965.00 $106,534.50 $128,211.39 $9,997.75 96% $661,340.38
Location 112 - Lake Erie

Activity 650 - Golf Course 56,851.00 .00 .00 56,850.36 .64 100 19,777.87
Activity 730 - Police 93,370.00 .00 8,585.21 84,340.50 444.29 100 .00
Activity 990 - General 131,835.00 .00 131,835.00 .00 .00 100 63,175.00

Location 112 - Lake Erie Totals $282,056.00 $0.00 $140,420.21 $141,190.86 $444.93 100% $82,952.87
Location 113 - Wolcott

Activity 881 - Farm Learning Center 146,314.00 .00 135,979.55 .00 10,334.45 93 26,883.30
Activity 990 - General 100,675.00 .00 .00 99,707.43 967.57 99 8,761.00

Location 113 - Wolcott Totals $246,989.00 $0.00 $135,979.55 $99,707.43 $11,302.02 95% $35,644.30
Location 115 - Indian Springs

Activity 650 - Golf Course 17,500.00 16,295.00 .00 16,295.00 1,205.00 93 134,516.86
Activity 990 - General 41,919.14 .00 .00 37,534.42 4,384.72 90 .00

Location 115 - Indian Springs Totals $59,419.14 $16,295.00 $0.00 $53,829.42 $5,589.72 91% $134,516.86
Location 116 - Huron Meadows

Activity 650 - Golf Course 27,664.08 .00 .00 36,433.51 (8,769.43) 132 296,878.17
Location 116 - Huron Meadows Totals $27,664.08 $0.00 $0.00 $36,433.51 ($8,769.43) 132% $296,878.17

Function 5 - Capital Totals $2,882,876.00 $373,637.00 $778,771.29 $1,568,571.51 $535,533.20 81% $1,882,974.45
Function 7 - Major Maintenance

Location 100 - Administrative Office
Activity 192 - Engineering 126,742.33 .00 .00 .00 126,742.33 0 .00
Activity 990 - General 242,377.00 .00 .00 .00 242,377.00 0 .00

Location 100 - Administrative Office 
Totals

$369,119.33 $0.00 $0.00 $0.00 $369,119.33 0% $0.00
Location 102 - Lake St. Clair

Activity 531 - Pool 13,767.00 .00 13,767.00 .00 .00 100 .00
Activity 535 - Sprayzone 16,550.00 .00 16,549.00 .00 1.00 100 .00
Activity 660 - Disc/Adventure Golf 17,400.00 .00 18,400.00 .00 (1,000.00) 106 .00
Activity 990 - General 44,531.00 22,859.52 24,844.00 22,859.52 (3,172.52) 107 137,346.33

Location 102 - Lake St. Clair Totals $92,248.00 $22,859.52 $73,560.00 $22,859.52 ($4,171.52) 105% $137,346.33



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 7 - Major Maintenance

Location 104 - Kensington
Activity 535 - Sprayzone 59,648.00 .00 .00 49,442.00 10,206.00 83 .00
Activity 881 - Farm Learning Center 85,691.86 .00 3,500.00 1,719.52 80,472.34 6 .00
Activity 990 - General 344,378.14 1,712.29 .00 1,712.33 342,665.81 0 12,435.70

Location 104 - Kensington Totals $489,718.00 $1,712.29 $3,500.00 $52,873.85 $433,344.15 12% $12,435.70
Location 106 - Lower Huron/Will/Oakwoods

Activity 532 - Waterpark 44,945.29 29,678.56 9,779.80 35,165.49 .00 100 7,339.64
Activity 880 - Interpretive Center/Mill 19,490.00 .00 .00 19,490.00 .00 100 .00
Activity 990 - General 189,260.00 14,500.00 4,250.00 14,500.00 170,510.00 10 .00

Location 106 - Lower 
Huron/Will/Oakwoods Totals

$253,695.29 $44,178.56 $14,029.80 $69,155.49 $170,510.00 33% $7,339.64
Location 108 - Hudson Mills/Dexter/Delhi

Activity 650 - Golf Course 166,715.13 2,024.00 .00 2,278.99 164,436.14 1 .00
Location 108 - Hudson 

Mills/Dexter/Delhi Totals
$166,715.13 $2,024.00 $0.00 $2,278.99 $164,436.14 1% $0.00

Location 109 - Stony Creek
Activity 650 - Golf Course 60,000.00 .00 .00 .00 60,000.00 0 25,562.43
Activity 990 - General 131,447.58 .00 71,447.58 .00 60,000.00 54 1,219.51

Location 109 - Stony Creek Totals $191,447.58 $0.00 $71,447.58 $0.00 $120,000.00 37% $26,781.94
Location 112 - Lake Erie

Activity 540 - Dockage/Boat Storage 14,880.00 .00 .00 .00 14,880.00 0 .00
Activity 650 - Golf Course 94,072.00 6,100.00 .00 94,072.00 .00 100 14,723.18
Activity 710 - Administrative .00 .00 .00 .00 .00 +++ 73.91
Activity 880 - Interpretive Center/Mill 5,024.57 .00 .00 5,024.57 .00 100 .00
Activity 990 - General 225,000.00 .00 .00 .00 225,000.00 0 .00

Location 112 - Lake Erie Totals $338,976.57 $6,100.00 $0.00 $99,096.57 $239,880.00 29% $14,797.09
Location 113 - Wolcott

Activity 630 - Activity Center Rental 23,228.50 .00 .00 11,330.20 11,898.30 49 .00
Activity 881 - Farm Learning Center 153.47 .00 .00 153.47 .00 100 .00

Location 113 - Wolcott Totals $23,381.97 $0.00 $0.00 $11,483.67 $11,898.30 49% $0.00
Location 115 - Indian Springs

Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 5,950.47
Activity 710 - Administrative .00 .00 .00 .00 .00 +++ 14,241.00
Activity 990 - General 112,545.42 15,125.00 20,397.00 17,670.42 74,478.00 34 86.49

Location 115 - Indian Springs Totals $112,545.42 $15,125.00 $20,397.00 $17,670.42 $74,478.00 34% $20,277.96
Function 7 - Major Maintenance Totals $2,037,847.29 $91,999.37 $182,934.38 $275,418.51 $1,579,494.40 22% $218,978.66



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 8 - Operations

Location 100 - Administrative Office
Activity 380 - Outside Lease/Rent 40,050.00 .00 .00 11,748.68 28,301.32 29 11,526.74
Activity 590 - Tolling 30,400.00 2,002.15 .00 11,877.75 18,522.25 39 15,545.78
Activity 710 - Administrative 1,496,578.15 .00 .00 .00 1,496,578.15 0 .00
Activity 990 - General .00 .00 .00 .00 .00 +++ 40.00

Location 100 - Administrative Office 
Totals

$1,567,028.15 $2,002.15 $0.00 $23,626.43 $1,543,401.72 2% $27,112.52
Location 102 - Lake St. Clair

Activity 180 - Natural Resources 161,416.00 26,226.43 11,906.00 29,428.11 120,081.89 26 2,610.27
Activity 531 - Pool 464,056.00 15,495.60 12,360.00 65,614.66 386,081.34 17 81,515.69
Activity 535 - Sprayzone 12,430.00 791.04 .00 895.23 11,534.77 7 1,235.27
Activity 538 - Beach 23,803.00 .00 .00 1,117.61 22,685.39 5 5,259.11
Activity 540 - Dockage/Boat Storage 104,080.00 4,552.65 .00 12,197.42 91,882.58 12 12,946.46
Activity 565 - Plaza Concession 9,574.00 760.00 .00 8,461.68 1,112.32 88 2,451.04
Activity 590 - Tolling 160,268.00 10,573.58 .00 32,895.22 127,372.78 21 35,637.84
Activity 630 - Activity Center Rental 70,989.00 1,434.41 .00 10,718.32 60,270.68 15 25,044.30
Activity 640 - Shelter Reservations 1,100.00 407.60 .00 407.60 692.40 37 .00
Activity 655 - Par 3/Foot Golf 150,647.00 7,979.24 .00 13,294.72 137,352.28 9 18,650.84
Activity 660 - Disc/Adventure Golf 30,039.00 944.51 .00 1,230.12 28,808.88 4 1,291.51
Activity 670 - Trackless Train 45,164.00 936.82 .00 928.32 44,235.68 2 679.09
Activity 700 - Special Events 79,770.00 3,510.35 37,500.00 10,336.71 31,933.29 60 15,537.12
Activity 710 - Administrative 937,798.00 63,442.29 786.03 302,322.46 634,689.51 32 312,351.37
Activity 730 - Police 926,823.02 69,061.58 666.65 331,530.51 594,625.86 36 356,582.69
Activity 870 - Wildlife Management 18,740.00 3,207.50 13,314.00 11,040.62 (5,614.62) 130 5,226.00
Activity 880 - Interpretive Center/Mill 455,012.20 37,069.10 28,497.20 145,867.40 280,647.60 38 158,779.94
Activity 990 - General 2,043,471.64 149,847.97 .00 716,648.88 1,326,822.76 35 704,010.30
Activity 991 - Joint Government Maint 71,845.00 .00 .00 .00 71,845.00 0 12,098.94

Location 102 - Lake St. Clair Totals $5,767,025.86 $396,240.67 $105,029.88 $1,694,935.59 $3,967,060.39 31% $1,751,907.78
Location 104 - Kensington

Activity 180 - Natural Resources 219,976.00 4,158.39 41,000.00 67,102.94 111,873.06 49 81,821.59
Activity 535 - Sprayzone 226,404.00 8,097.43 8,538.84 18,115.42 199,749.74 12 26,252.43
Activity 538 - Beach 233,140.00 25,150.45 .00 50,319.51 182,820.49 22 43,135.24
Activity 540 - Dockage/Boat Storage 3,921.00 62.71 .00 1,094.31 2,826.69 28 559.88
Activity 550 - Boat Rental 189,483.00 20,736.23 2,935.65 28,189.82 158,357.53 16 23,446.06
Activity 560 - Excursion Boat 49,605.00 2,442.04 .00 3,920.64 45,684.36 8 2,442.67
Activity 580 - Cross Country Skiing 24,630.00 .00 .00 14,027.40 10,602.60 57 13,851.82



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 8 - Operations

Location 104 - Kensington
Activity 590 - Tolling 403,235.00 42,599.63 .00 132,705.26 270,529.74 33 128,349.94
Activity 615 - Group Camping 805.00 .00 .00 .00 805.00 0 110.00
Activity 635 - Mobile Stage 5,402.00 470.85 .00 470.85 4,931.15 9 .00
Activity 650 - Golf Course 959,633.00 98,665.72 7,501.22 293,519.99 658,611.79 31 328,300.79
Activity 660 - Disc/Adventure Golf 93,847.00 11,573.27 .00 23,731.08 70,115.92 25 25,884.96
Activity 700 - Special Events 130,890.00 1,035.27 51,250.00 15,734.97 63,905.03 51 18,786.66
Activity 710 - Administrative 1,186,646.00 91,472.49 3,144.12 413,429.36 770,072.52 35 411,214.21
Activity 730 - Police 1,315,998.94 103,014.34 (327.43) 505,206.85 811,119.52 38 460,068.87
Activity 870 - Wildlife Management 43,159.00 3,444.72 9,935.00 35,717.38 (2,493.38) 106 28,230.49
Activity 880 - Interpretive Center/Mill 470,338.00 32,359.09 5,250.00 153,521.53 311,566.47 34 188,356.54
Activity 881 - Farm Learning Center 1,137,027.00 90,725.56 3,750.00 413,672.97 719,604.03 37 388,099.25
Activity 882 - Mobile Learning Center 186,292.00 12,525.62 .00 55,596.65 130,695.35 30 53,888.17
Activity 990 - General 2,546,160.69 219,318.89 26,459.69 957,280.89 1,562,420.11 39 992,967.06
Activity 991 - Joint Government Maint 35,972.00 949.59 .00 949.59 35,022.41 3 1,368.71

Location 104 - Kensington Totals $9,462,564.63 $768,802.29 $159,437.09 $3,184,307.41 $6,118,820.13 35% $3,217,135.34
Location 106 - Lower Huron/Will/Oakwoods

Activity 180 - Natural Resources 196,968.00 13,455.00 72,000.00 17,553.13 107,414.87 45 26,476.22
Activity 531 - Pool 339,775.00 21,290.48 .00 59,251.25 280,523.75 17 70,193.29
Activity 532 - Waterpark 1,186,726.00 69,974.25 3,265.53 139,031.98 1,044,428.49 12 123,960.49
Activity 550 - Boat Rental 10,372.00 .00 .00 50.75 10,321.25 0 49.88
Activity 590 - Tolling 318,775.00 19,250.74 .00 49,899.77 268,875.23 16 54,005.57
Activity 610 - Family Camping 9,850.00 438.05 .00 2,067.09 7,782.91 21 434.27
Activity 615 - Group Camping 380.00 .00 .00 178.00 202.00 47 .00
Activity 650 - Golf Course 870,939.00 78,451.86 4,167.15 238,455.65 628,316.20 28 236,646.01
Activity 660 - Disc/Adventure Golf 300.00 .00 .00 .00 300.00 0 2,000.05
Activity 700 - Special Events 49,000.00 300.93 18,025.00 2,407.65 28,567.35 42 2,675.38
Activity 710 - Administrative 970,697.00 68,650.43 1,414.85 316,951.77 652,330.38 33 309,794.21
Activity 730 - Police 1,092,047.04 71,714.45 667.47 374,708.40 716,671.17 34 394,438.30
Activity 870 - Wildlife Management 25,987.00 .00 .00 28,354.30 (2,367.30) 109 12,661.24
Activity 880 - Interpretive Center/Mill 357,632.86 24,365.86 .00 136,594.21 221,038.65 38 133,423.20
Activity 882 - Mobile Learning Center 338,614.00 24,977.08 .00 115,112.12 223,501.88 34 112,629.10
Activity 884 - Community Outreach 
Interpretive 

667,747.00 52,948.60 5,818.33 233,841.74 428,086.93 36 218,932.30
Activity 990 - General 2,546,435.36 190,376.56 8,480.43 878,958.49 1,658,996.44 35 886,302.27

Location 106 - Lower 
Huron/Will/Oakwoods Totals

$8,982,245.26 $636,194.29 $113,838.76 $2,593,416.30 $6,274,990.20 30% $2,584,621.78



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 8 - Operations

Location 108 - Hudson Mills/Dexter/Delhi
Activity 180 - Natural Resources 215,565.00 5,827.10 48,500.00 13,081.89 153,983.11 29 33,069.91
Activity 550 - Boat Rental 4,080.00 .00 .00 91.80 3,988.20 2 1,258.02
Activity 580 - Cross Country Skiing 7,963.00 .00 .00 368.64 7,594.36 5 345.43
Activity 590 - Tolling 119,443.00 8,720.96 .00 29,484.73 89,958.27 25 25,668.86
Activity 615 - Group Camping 1,840.00 .00 .00 .00 1,840.00 0 .00
Activity 650 - Golf Course 804,068.00 72,122.66 2,780.38 262,548.65 538,738.97 33 255,224.40
Activity 660 - Disc/Adventure Golf 18,992.00 90.00 .00 2,019.33 16,972.67 11 1,402.66
Activity 700 - Special Events 37,644.00 1,723.03 2,352.24 5,001.27 30,290.49 20 6,828.26
Activity 710 - Administrative 646,993.00 47,211.22 786.03 227,707.33 418,499.64 35 219,766.17
Activity 730 - Police 684,541.64 48,444.20 667.47 242,562.84 441,311.33 36 234,866.05
Activity 870 - Wildlife Management 16,692.50 1,800.00 11,290.00 5,400.00 2.50 100 12,791.12
Activity 880 - Interpretive Center/Mill 156,615.00 11,543.23 .00 51,899.38 104,715.62 33 50,850.48
Activity 990 - General 847,677.00 83,760.60 925.00 314,290.67 532,461.33 37 298,905.59
Activity 991 - Joint Government Maint 33,113.00 544.48 .00 4,401.40 28,711.60 13 2,377.48

Location 108 - Hudson 
Mills/Dexter/Delhi Totals

$3,595,227.14 $281,787.48 $67,301.12 $1,158,857.93 $2,369,068.09 34% $1,143,354.43
Location 109 - Stony Creek

Activity 180 - Natural Resources 264,556.00 19,613.87 46,600.00 64,873.19 153,082.81 42 53,755.16
Activity 537 - Ripslide 32,438.00 2,923.56 .00 2,923.56 29,514.44 9 8,522.87
Activity 538 - Beach 372,807.00 21,521.58 .00 40,882.68 331,924.32 11 52,124.12
Activity 540 - Dockage/Boat Storage 14,931.00 81.29 .00 1,901.29 13,029.71 13 1,680.78
Activity 550 - Boat Rental 118,837.00 3,448.44 .00 14,614.56 104,222.44 12 24,663.33
Activity 580 - Cross Country Skiing 6,290.00 .00 .00 5,019.38 1,270.62 80 4,344.87
Activity 590 - Tolling 196,223.00 13,707.10 .00 48,215.43 148,007.57 25 51,453.89
Activity 610 - Family Camping 36,163.00 829.64 .00 5,748.99 30,414.01 16 10,889.76
Activity 630 - Activity Center Rental .00 .00 .00 .00 .00 +++ 773.00
Activity 635 - Mobile Stage 1,000.00 .00 .00 .00 1,000.00 0 .00
Activity 650 - Golf Course 1,022,611.00 113,410.67 5,995.87 290,796.07 725,819.06 29 319,861.69
Activity 660 - Disc/Adventure Golf 31,453.00 3,524.39 .00 6,036.17 25,416.83 19 2,077.79
Activity 700 - Special Events 88,233.00 1,883.92 35,500.00 11,356.86 41,376.14 53 7,247.35
Activity 710 - Administrative 1,009,052.00 75,337.73 2,951.21 348,879.25 657,221.54 35 360,729.77
Activity 730 - Police 1,229,962.13 80,661.84 27,779.97 375,222.09 826,960.07 33 407,758.40
Activity 870 - Wildlife Management 39,764.00 2,034.90 11,550.00 34,835.51 (6,621.51) 117 23,643.40
Activity 880 - Interpretive Center/Mill 408,008.00 31,149.63 .00 138,882.62 269,125.38 34 153,953.26
Activity 882 - Mobile Learning Center 193,566.00 15,911.79 .00 72,362.75 121,203.25 37 35,925.80



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 8 - Operations

Location 109 - Stony Creek
Activity 990 - General 2,064,106.00 152,885.58 24,300.00 727,521.93 1,312,284.07 36 697,061.37
Activity 991 - Joint Government Maint 12,992.00 860.64 .00 860.64 12,131.36 7 739.64

Location 109 - Stony Creek Totals $7,142,992.13 $539,786.57 $154,677.05 $2,190,932.97 $4,797,382.11 33% $2,217,206.25
Location 112 - Lake Erie

Activity 180 - Natural Resources 93,624.00 .00 8,286.00 .00 85,338.00 9 8,307.15
Activity 531 - Pool 231,174.00 649.69 .00 13,226.61 217,947.39 6 15,306.66
Activity 540 - Dockage/Boat Storage 150,544.00 15,232.05 2,200.00 28,978.46 119,365.54 21 27,209.94
Activity 590 - Tolling 83,539.00 5,439.51 .00 23,678.19 59,860.81 28 22,920.42
Activity 640 - Shelter Reservations 500.00 .00 .00 .00 500.00 0 .00
Activity 650 - Golf Course 911,947.00 101,136.32 16,976.40 262,588.05 632,382.55 31 270,430.84
Activity 700 - Special Events 53,510.00 4,336.77 16,160.00 9,918.75 27,431.25 49 10,918.21
Activity 710 - Administrative 794,604.00 54,113.94 786.03 263,268.44 530,549.53 33 260,967.55
Activity 730 - Police 924,611.63 64,197.56 14,721.47 300,786.34 609,103.82 34 332,290.67
Activity 870 - Wildlife Management 29,509.00 2,963.10 13,314.00 22,594.81 (6,399.81) 122 12,488.25
Activity 880 - Interpretive Center/Mill 355,767.00 26,721.05 .00 115,428.86 240,338.14 32 126,946.59
Activity 990 - General 1,220,622.00 96,046.74 .00 466,196.60 754,425.40 38 443,694.99

Location 112 - Lake Erie Totals $4,849,951.63 $370,836.73 $72,443.90 $1,506,665.11 $3,270,842.62 33% $1,531,481.27
Location 113 - Wolcott

Activity 180 - Natural Resources 53,624.00 .00 26,000.00 .00 27,624.00 48 2,835.54
Activity 590 - Tolling 10,095.00 .00 .00 .00 10,095.00 0 533.65
Activity 615 - Group Camping 6,417.00 574.55 .00 3,318.83 3,098.17 52 3,021.47
Activity 630 - Activity Center Rental 36,461.00 765.80 .00 7,680.65 28,780.35 21 13,391.21
Activity 700 - Special Events 7,500.00 .00 3,345.97 .00 4,154.03 45 204.48
Activity 710 - Administrative 53,816.00 3,104.64 235.81 25,486.22 28,093.97 48 22,595.98
Activity 730 - Police 100,855.00 .00 .00 2,885.70 97,969.30 3 6,019.60
Activity 880 - Interpretive Center/Mill 66,324.00 3,581.25 .00 17,033.88 49,290.12 26 22,906.01
Activity 881 - Farm Learning Center 1,130,566.00 102,280.53 4,855.91 418,698.15 707,011.94 37 407,935.02
Activity 990 - General 314,815.00 24,438.72 .00 116,309.44 198,505.56 37 110,777.40

Location 113 - Wolcott Totals $1,780,473.00 $134,745.49 $34,437.69 $591,412.87 $1,154,622.44 35% $590,220.36
Location 115 - Indian Springs

Activity 180 - Natural Resources 205,263.00 565.61 86,000.00 22,133.80 97,129.20 53 11,469.86
Activity 535 - Sprayzone 48,158.00 4,437.84 .00 6,484.58 41,673.42 13 3,434.84
Activity 580 - Cross Country Skiing 7,344.00 .00 .00 .00 7,344.00 0 .00
Activity 590 - Tolling 77,874.00 4,478.87 .00 17,245.88 60,628.12 22 13,911.19



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 8 - Operations

Location 115 - Indian Springs
Activity 630 - Activity Center Rental 33,637.00 174.82 2,567.92 3,123.54 27,945.54 17 2,873.54
Activity 650 - Golf Course 935,886.00 93,992.14 1,117.40 285,121.05 649,647.55 31 276,079.75
Activity 700 - Special Events 13,500.00 1,032.73 .00 1,393.98 12,106.02 10 1,833.87
Activity 710 - Administrative 338,934.00 20,727.59 628.82 118,796.91 219,508.27 35 121,530.47
Activity 730 - Police 124,405.00 5,356.32 .00 18,395.75 106,009.25 15 12,922.52
Activity 870 - Wildlife Management 2.00 .00 .00 .00 2.00 0 12,677.39
Activity 880 - Interpretive Center/Mill .00 .00 .00 158.00 (158.00) +++ .00
Activity 883 - Environmental Disc 
Center

517,975.00 38,045.60 .00 197,247.63 320,727.37 38 182,033.23
Activity 990 - General 392,971.00 23,986.83 5,440.00 156,422.77 231,108.23 41 145,887.88

Location 115 - Indian Springs Totals $2,695,949.00 $192,798.35 $95,754.14 $826,523.89 $1,773,670.97 34% $784,654.54
Location 116 - Huron Meadows

Activity 180 - Natural Resources 84,095.00 729.30 18,000.00 24,310.53 41,784.47 50 25,338.42
Activity 580 - Cross Country Skiing 84,483.00 .00 1,293.60 49,579.22 33,610.18 60 61,090.65
Activity 590 - Tolling 2,014.00 .00 .00 .00 2,014.00 0 .00
Activity 650 - Golf Course 858,495.00 78,247.57 4,910.64 285,933.41 567,650.95 34 294,185.05
Activity 700 - Special Events 5,000.00 896.69 .00 2,691.69 2,308.31 54 3,080.20
Activity 710 - Administrative 90,397.00 5,864.12 235.81 33,807.10 56,354.09 38 33,548.90
Activity 730 - Police 203,658.00 14,983.13 .00 28,130.98 175,527.02 14 33,249.17
Activity 990 - General 303,972.00 24,326.23 .00 123,480.10 180,491.90 41 88,161.21

Location 116 - Huron Meadows Totals $1,632,114.00 $125,047.04 $24,440.05 $547,933.03 $1,059,740.92 35% $538,653.60
Function 8 - Operations Totals $47,475,570.80 $3,448,241.06 $827,359.68 $14,318,611.53 $32,329,599.59 32% $14,386,347.87

Function 9 - Administration
Location 100 - Administrative Office

Activity 100 - Executive 1,377,551.00 95,073.46 96,796.00 448,142.24 832,612.76 40 400,779.05
Activity 102 - Diversity, Equity & 
Inclusion Dt

711,000.20 38,828.87 5,500.00 170,387.72 535,112.48 25 221,218.37
Activity 110 - Finance Department 1,285,361.00 140,219.95 19,583.45 446,028.25 819,749.30 36 442,773.79
Activity 120 - Human Resource 
Department

989,851.00 59,243.04 8,000.00 344,407.18 637,443.82 36 283,062.37
Activity 130 - 
Marketing/Communications Dept

2,651,776.85 106,067.97 748,086.34 543,834.67 1,359,855.84 49 540,566.61
Activity 138 - Web Design Department .00 .00 .00 99.00 (99.00) +++ .00
Activity 140 - Information Technology 
Dept

2,286,272.00 136,086.56 33,276.79 901,507.80 1,351,487.41 41 879,565.28
Activity 150 - Purchasing Department 310,070.00 23,655.40 .00 113,537.85 196,532.15 37 103,337.75
Activity 180 - Natural Resources 758,856.00 64,322.72 22,300.00 332,189.12 404,366.88 47 317,654.70



General Fund Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 10 - General Fund

EXPENSE
Function 9 - Administration

Location 100 - Administrative Office
Activity 190 - Planning 1,078,532.13 49,231.65 16,111.12 362,991.48 699,429.53 35 304,610.24
Activity 192 - Engineering 2,375,432.46 129,026.35 426,843.22 538,647.45 1,409,941.79 41 419,422.85
Activity 700 - Special Events 20,000.00 2,802.69 .00 13,311.96 6,688.04 67 29,770.14
Activity 710 - Administrative 886,355.00 43,585.86 15,150.00 246,442.06 624,762.94 30 386,260.65
Activity 730 - Police 949,461.80 72,685.85 25,505.40 328,269.03 595,687.37 37 291,226.01
Activity 880 - Interpretive Center/Mill 301,026.00 20,037.55 .00 84,109.77 216,916.23 28 86,976.95
Activity 990 - General .00 .00 .00 .00 .00 +++ 113.03
Activity 991 - Joint Government Maint 1,290,500.00 8,115.20 31,502.28 8,115.20 1,250,882.52 3 8,010.00

Location 100 - Administrative Office 
Totals

$17,272,045.44 $988,983.12 $1,448,654.60 $4,882,020.78 $10,941,370.06 37% $4,715,347.79
Function 9 - Administration Totals $17,272,045.44 $988,983.12 $1,448,654.60 $4,882,020.78 $10,941,370.06 37% $4,715,347.79

EXPENSE TOTALS $80,740,597.53 $4,902,860.55 $3,237,719.95 $32,125,809.26 $45,377,068.32 44% $33,937,549.77
Fund 10 - General Fund Totals $80,740,597.53 $4,902,860.55 $3,237,719.95 $32,125,809.26 $45,377,068.32 $33,937,549.77

Grand Totals $80,740,597.53 $4,902,860.55 $3,237,719.95 $32,125,809.26 $45,377,068.32 $33,937,549.77



Suppl Maj Mnt Fund Balance Sheet
Through 05/31/26

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds

Fund Type Special Revenue Funds
Fund 20 - Supplemental Maj Mnt Fund

ASSETS
ASSETS

INVESTMENTS
Comerica Restricted Funds 6,014,910.22 5,790,733.05 224,177.17 3.87

INVESTMENTS Totals $6,014,910.22 $5,790,733.05 $224,177.17 3.87%
ASSETS Totals $6,014,910.22 $5,790,733.05 $224,177.17 3.87%

ASSETS TOTALS $6,014,910.22 $5,790,733.05 $224,177.17 3.87%
LIABILITIES AND FUND EQUITY

LIABILITIES
LIABILITIES

CURRENT LIABILITIES
Contract Retainage Payabl (.01) (.01) .00 .00

CURRENT LIABILITIES Totals ($0.01) ($0.01) $0.00 0.00%
LIABILITIES Totals ($0.01) ($0.01) $0.00 0.00%

LIABILITIES TOTALS ($0.01) ($0.01) $0.00 0.00%
FUND EQUITY

FUND BALANCE
UNASSIGNED FUND BALANCE

Reserve Future Contingen. 5,691,285.20 5,691,285.20 .00 .00
UNASSIGNED FUND BALANCE Totals $5,691,285.20 $5,691,285.20 $0.00 0.00%

FUND BALANCE Totals $5,691,285.20 $5,691,285.20 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $5,691,285.20 $5,691,285.20 $0.00 0.00%

Prior Year Fund Equity Adjustment (236,918.53)
Fund Revenues (86,706.50)
Fund Expenses .00

FUND EQUITY TOTALS $6,014,910.23 $5,691,285.20 $323,625.03 5.69%
LIABILITIES AND FUND EQUITY $6,014,910.22 $5,691,285.19 $323,625.03 5.69%

Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $99,447.86 ($99,447.86) (100.00%)
Fund Type Special Revenue Funds Totals $0.00 $99,447.86 ($99,447.86) (100.00%)

Fund Category Governmental Funds Totals $0.00 $99,447.86 ($99,447.86) (100.00%)
Grand Totals $0.00 $99,447.86 ($99,447.86) (100.00%)



Supplemental Maj Mnt Fund Revenue Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 20 - Supplemental Maj Mnt Fund

Function 9 - Administration
REVENUE

Revenue
4500 Interest Income .00 17,105.22 .00 86,706.50 (86,706.50) +++ 99,447.86

Revenue Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) +++ $99,447.86
REVENUE TOTALS $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) +++ $99,447.86

Function 9 - Administration Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) +++ $99,447.86
Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) $99,447.86

Grand Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) $99,447.86



Supplemental Maj Mnt Fund Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 20 - Supplemental Maj Mnt Fund

REVENUE
Function 9 - Administration

Location 100 - Administrative Office
Activity 990 - General

Category 70 - Other .00 17,105.22 .00 86,706.50 (86,706.50) +++ 99,447.86
Activity 990 - General Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) +++ $99,447.86

Location 100 - Administrative Office 
Totals

$0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) +++ $99,447.86
Function 9 - Administration Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) +++ $99,447.86

REVENUE TOTALS $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) +++ $99,447.86
Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) $99,447.86

Grand Totals $0.00 $17,105.22 $0.00 $86,706.50 ($86,706.50) $99,447.86



Capital Project Fund Balance Sheet
Through 05/31/26

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds

Fund Type Capital Projects Funds
Fund 80 - Capital Projects Fund

ASSETS
ASSETS

INVESTMENTS
Flagstar Bank/C.D. 586,016.27 532,934.70 53,081.57 9.96
Public Service Credit Union 2,900,845.44 2,771,397.18 129,448.26 4.67
CIBC Bank/C.D. 2,302,709.52 2,205,243.91 97,465.61 4.42
Comerica Bank Govt Fund 33,254,994.58 31,415,288.64 1,839,705.94 5.86
Comerica Bank Const Sav 533,314.14 .00 533,314.14 +++

INVESTMENTS Totals $39,577,879.95 $36,924,864.43 $2,653,015.52 7.18%
OTHER ASSETS

Due From Grants 1,458,760.00 3,170.00 1,455,590.00 45,917.67
OTHER ASSETS Totals $1,458,760.00 $3,170.00 $1,455,590.00 45,917.67%

ASSETS Totals $41,036,639.95 $36,928,034.43 $4,108,605.52 11.13%
ASSETS TOTALS $41,036,639.95 $36,928,034.43 $4,108,605.52 11.13%

LIABILITIES AND FUND EQUITY
LIABILITIES

LIABILITIES
CURRENT LIABILITIES

Due To 2,751,736.06 833,882.74 1,917,853.32 229.99
Deferred Revenue 3,958,760.00 2,500,000.00 1,458,760.00 58.35

CURRENT LIABILITIES Totals $6,710,496.06 $3,333,882.74 $3,376,613.32 101.28%
LIABILITIES Totals $6,710,496.06 $3,333,882.74 $3,376,613.32 101.28%

LIABILITIES TOTALS $6,710,496.06 $3,333,882.74 $3,376,613.32 101.28%
FUND EQUITY

FUND BALANCE
ASSIGNED FUND BALANCE

Planned Use of Fund Balance 9,111,955.79 9,111,955.79 .00 .00
ASSIGNED FUND BALANCE Totals $9,111,955.79 $9,111,955.79 $0.00 0.00%

UNASSIGNED FUND BALANCE
Reserve Future Contingen. (9,111,955.79) (9,111,955.79) .00 .00

UNASSIGNED FUND BALANCE Totals ($9,111,955.79) ($9,111,955.79) $0.00 0.00%
FUND BALANCE Totals $0.00 $0.00 $0.00 +++

FUND EQUITY TOTALS Prior to Current Year Changes $0.00 $0.00 $0.00 +++
Prior Year Fund Equity Adjustment (26,345,969.80)
Fund Revenues (11,478,767.38)
Fund Expenses 3,498,593.29



Capital Project Fund Balance Sheet
Through 05/31/26

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds

Fund Type Capital Projects Funds
FUND EQUITY TOTALS $34,326,143.89 $0.00 $34,326,143.89 +++

LIABILITIES AND FUND EQUITY $41,036,639.95 $3,333,882.74 $37,702,757.21 1,130.90%
Fund 80 - Capital Projects Fund Totals $0.00 $33,594,151.69 ($33,594,151.69) (100.00%)

Fund Type Capital Projects Funds Totals $0.00 $33,594,151.69 ($33,594,151.69) (100.00%)
Fund Category Governmental Funds Totals $0.00 $33,594,151.69 ($33,594,151.69) (100.00%)

Grand Totals $0.00 $33,594,151.69 ($33,594,151.69) (100.00%)



Capital Project Revenue Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 80 - Capital Projects Fund

Function 2 - Transfer
REVENUE

Revenue
6000 Transfer In - General Fund
6000.10 Transfer In - General Fund 11,072,258.00 .00 .00 11,081,186.93 (8,928.93) 100 12,733,901.00

6000 - Transfer In - General Fund $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00
Revenue Totals $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00

REVENUE TOTALS $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00
Function 2 - Transfer Totals $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $12,733,901.00

Function 9 - Administration
REVENUE

Revenue
4400 Grant Revenue 11,729,186.19 .00 .00 .00 11,729,186.19 0 40,225.26
4450 Donations .00 .00 .00 .00 .00 +++ 250,000.00
4500 Interest Income .00 90,736.94 .00 397,580.45 (397,580.45) +++ 382,225.30

Revenue Totals $11,729,186.19 $90,736.94 $0.00 $397,580.45 $11,331,605.74 3% $672,450.56
REVENUE TOTALS $11,729,186.19 $90,736.94 $0.00 $397,580.45 $11,331,605.74 3% $672,450.56

Function 9 - Administration Totals $11,729,186.19 $90,736.94 $0.00 $397,580.45 $11,331,605.74 3% $672,450.56
Fund 80 - Capital Projects Fund Totals $22,801,444.19 $90,736.94 $0.00 $11,478,767.38 $11,322,676.81 $13,406,351.56

Grand Totals $22,801,444.19 $90,736.94 $0.00 $11,478,767.38 $11,322,676.81 $13,406,351.56



Capital Project Revenue Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 80 - Capital Projects Fund

REVENUE
Function 2 - Transfer

Location 100 - Administrative Office
Activity 990 - General 11,072,258.00 .00 .00 11,081,186.93 (8,928.93) 100 14,240,507.00

Location 100 - Administrative Office 
Totals

$11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $14,240,507.00
Function 2 - Transfer Totals $11,072,258.00 $0.00 $0.00 $11,081,186.93 ($8,928.93) 100% $14,240,507.00

Function 5 - Capital
Location 102 - Lake St. Clair

Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Location 102 - Lake St. Clair Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function 5 - Capital Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Function 9 - Administration

Location 100 - Administrative Office
Activity 990 - General 11,729,186.19 90,736.94 .00 397,580.45 11,331,605.74 3 2,345,847.12

Location 100 - Administrative Office 
Totals

$11,729,186.19 $90,736.94 $0.00 $397,580.45 $11,331,605.74 3% $2,345,847.12
Function 9 - Administration Totals $11,729,186.19 $90,736.94 $0.00 $397,580.45 $11,331,605.74 3% $2,345,847.12

REVENUE TOTALS $22,801,444.19 $90,736.94 $0.00 $11,478,767.38 $11,322,676.81 50% $16,586,354.12
Fund 80 - Capital Projects Fund Totals $22,801,444.19 $90,736.94 $0.00 $11,478,767.38 $11,322,676.81 $16,586,354.12

Grand Totals $22,801,444.19 $90,736.94 $0.00 $11,478,767.38 $11,322,676.81 $16,586,354.12



Capital Project Expense Budget Performance
Fiscal Year to Date 05/31/26

Include Rollup Account and Rollup to Account

Amended Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 80 - Capital Projects Fund

Function 2 - Transfer
EXPENSE

Expenditures
9965 Transfer Out - General Fund
9965.10 Transfer Out - General Fund 130.09 .00 .00 130.09 .00 100 278.93

9965 - Transfer Out - General Fund $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93
Expenditures Totals $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93

EXPENSE TOTALS $130.09 $0.00 $0.00 $130.09 $0.00 100% $278.93
Function 2 - Transfer Totals ($130.09) $0.00 $0.00 ($130.09) $0.00 100% ($278.93)

Function 5 - Capital
EXPENSE

Personnel Services
9010 Full Time Wages 386,129.00 52,647.60 .00 235,157.99 150,971.01 61 186,350.63
9013 FT Benefits Pd to Emps 23,586.65 3,191.03 .00 13,732.72 9,853.93 58 10,811.90
9014 FT Benefits Pd for Emps 176,862.28 23,927.66 .00 102,973.70 73,888.58 58 77,772.32

Personnel Services Totals $586,577.93 $79,766.29 $0.00 $351,864.41 $234,713.52 60% $274,934.85
Contractual Services

9410 Professional Services 134,046.41 15,251.59 62,123.95 62,508.30 9,414.16 93 37,541.00
9420 Outside Services 43,919,190.96 2,461,741.53 19,359,214.64 3,084,090.49 21,475,885.83 51 3,165,754.52

Contractual Services Totals $44,053,237.37 $2,476,993.12 $19,421,338.59 $3,146,598.79 $21,485,299.99 51% $3,203,295.52
EXPENSE TOTALS $44,639,815.30 $2,556,759.41 $19,421,338.59 $3,498,463.20 $21,720,013.51 51% $3,478,230.37

Function 5 - Capital Totals ($44,639,815.30
)

($2,556,759.41) ($19,421,338.59
)

($3,498,463.20) ($21,720,013.51
)

51% ($3,478,230.37)
Fund 80 - Capital Projects Fund Totals $44,639,945.39 $2,556,759.41 $19,421,338.59 $3,498,593.29 $21,720,013.51 $3,478,509.30

Grand Totals $44,639,945.39 $2,556,759.41 $19,421,338.59 $3,498,593.29 $21,720,013.51 $3,478,509.30



Capital Project Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 80 - Capital Projects Fund

EXPENSE
Function 2 - Transfer

Location 100 - Administrative Office
Activity 990 - General 130.09 .00 .00 130.09 .00 100 27,924.70

Location 100 - Administrative Office 
Totals

$130.09 $0.00 $0.00 $130.09 $0.00 100% $27,924.70
Function 2 - Transfer Totals $130.09 $0.00 $0.00 $130.09 $0.00 100% $27,924.70

Function 5 - Capital
Location 100 - Administrative Office

Activity 192 - Engineering 234,713.52 .00 .00 .00 234,713.52 0 .00
Activity 990 - General 22,805.27 544.83 .00 1,054.04 21,751.23 5 5,805.88

Location 100 - Administrative Office 
Totals

$257,518.79 $544.83 $0.00 $1,054.04 $256,464.75 0% $5,805.88
Location 102 - Lake St. Clair

Activity 531 - Pool 2,000,000.00 .00 .00 .00 2,000,000.00 0 .00
Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Activity 540 - Dockage/Boat Storage .00 .00 .00 .00 .00 +++ .00
Activity 590 - Tolling 75,000.00 .00 .00 44,800.00 30,200.00 60 .00
Activity 880 - Interpretive Center/Mill 1,662,400.00 .00 1,000,000.00 .00 662,400.00 60 .00
Activity 940 - Heart Lab-LSC .00 .00 .00 .00 .00 +++ .00
Activity 990 - General 17,251,722.10 1,783,237.70 10,106,439.92 2,084,365.23 5,060,916.95 71 3,760,492.30

Location 102 - Lake St. Clair Totals $20,989,122.10 $1,783,237.70 $11,106,439.92 $2,129,165.23 $7,753,516.95 63% $3,760,492.30
Location 104 - Kensington

Activity 538 - Beach .00 .00 .00 .00 .00 +++ 36,075.00
Activity 540 - Dockage/Boat Storage .00 .00 .00 .00 .00 +++ .00
Activity 590 - Tolling 109,400.00 .00 27,850.00 55,114.67 26,435.33 76 600.00
Activity 650 - Golf Course 200,000.00 .00 .00 .00 200,000.00 0 .00
Activity 660 - Disc/Adventure Golf .00 .00 .00 .00 .00 +++ .00
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 881 - Farm Learning Center 300,000.00 .00 .00 23,790.96 276,209.04 8 .00
Activity 990 - General 970,079.66 47,938.01 611.71 81,100.10 888,367.85 8 457,171.49

Location 104 - Kensington Totals $1,579,479.66 $47,938.01 $28,461.71 $160,005.73 $1,391,012.22 12% $493,846.49
Location 106 - Lower Huron/Will/Oakwoods

Activity 532 - Waterpark .00 .00 .00 .00 .00 +++ .00
Activity 610 - Family Camping 98,320.70 59,832.97 .00 56,198.46 42,122.24 57 1,353,337.04
Activity 650 - Golf Course 767,406.13 277,673.53 .00 277,673.53 489,732.60 36 142,381.83
Activity 660 - Disc/Adventure Golf 50,008.05 .00 .00 .00 50,008.05 0 9,991.95
Activity 710 - Administrative 42.16 .00 .00 42.16 .00 100 .00
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00



Capital Project Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 80 - Capital Projects Fund

EXPENSE
Function 5 - Capital

Location 106 - Lower Huron/Will/Oakwoods
Activity 990 - General 2,062,796.70 9,630.91 77,596.36 38,444.59 1,946,755.75 6 2,517,586.44

Location 106 - Lower 
Huron/Will/Oakwoods Totals

$2,978,573.74 $347,137.41 $77,596.36 $372,358.74 $2,528,618.64 15% $4,023,297.26
Location 108 - Hudson Mills/Dexter/Delhi

Activity 590 - Tolling .00 .00 .00 .00 .00 +++ .00
Activity 650 - Golf Course 2,019,973.02 1,673.42 .00 19,973.02 2,000,000.00 1 .00
Activity 990 - General 1,488,327.16 8,635.11 1,294,716.61 33,054.10 160,556.45 89 1,543,511.91

Location 108 - Hudson 
Mills/Dexter/Delhi Totals

$3,508,300.18 $10,308.53 $1,294,716.61 $53,027.12 $2,160,556.45 38% $1,543,511.91
Location 109 - Stony Creek

Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Activity 540 - Dockage/Boat Storage .00 .00 .00 .00 .00 +++ .00
Activity 590 - Tolling 20,000.00 .00 .00 .00 20,000.00 0 .00
Activity 650 - Golf Course 3,176,067.34 34,864.04 67,921.47 36,307.39 3,071,838.48 3 38,740.00
Activity 990 - General 3,716,771.44 5,999.75 1,978,708.81 17,248.73 1,720,813.90 54 730,291.60

Location 109 - Stony Creek Totals $6,912,838.78 $40,863.79 $2,046,630.28 $53,556.12 $4,812,652.38 30% $769,031.60
Location 112 - Lake Erie

Activity 531 - Pool 5,971,539.81 194,491.03 4,814,653.10 581,913.72 574,972.99 90 2,792,083.29
Activity 650 - Golf Course 197,666.44 3,988.96 .00 17,666.44 180,000.00 9 84,335.73
Activity 990 - General .00 .00 .00 .00 .00 +++ 119,803.37

Location 112 - Lake Erie Totals $6,169,206.25 $198,479.99 $4,814,653.10 $599,580.16 $754,972.99 88% $2,996,222.39
Location 113 - Wolcott

Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 881 - Farm Learning Center 1,150,000.00 .00 .00 .00 1,150,000.00 0 80.23
Activity 990 - General 254,989.80 128,249.15 32,078.25 128,249.15 94,662.40 63 35,492.20

Location 113 - Wolcott Totals $1,404,989.80 $128,249.15 $32,078.25 $128,249.15 $1,244,662.40 11% $35,572.43
Location 115 - Indian Springs

Activity 650 - Golf Course 90,384.84 .00 20,762.36 1,466.91 68,155.57 25 60,711.14
Activity 710 - Administrative .00 .00 .00 .00 .00 +++ .00
Activity 990 - General 749,401.16 .00 .00 .00 749,401.16 0 .00

Location 115 - Indian Springs Totals $839,786.00 $0.00 $20,762.36 $1,466.91 $817,556.73 3% $60,711.14
Location 116 - Huron Meadows

Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 190,277.65
Activity 990 - General .00 .00 .00 .00 .00 +++ .00



Capital Project Expense Budget by Organization
Through 05/31/26

Prior Fiscal Year Activity Included
Summary Listing

Amended Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 80 - Capital Projects Fund

EXPENSE
Function 5 - Capital

Location 116 - Huron Meadows Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $190,277.65
Function 5 - Capital Totals $44,639,815.30 $2,556,759.41 $19,421,338.59 $3,498,463.20 $21,720,013.51 51% $13,878,769.05

EXPENSE TOTALS $44,639,945.39 $2,556,759.41 $19,421,338.59 $3,498,593.29 $21,720,013.51 51% $13,906,693.75
Fund 80 - Capital Projects Fund Totals $44,639,945.39 $2,556,759.41 $19,421,338.59 $3,498,593.29 $21,720,013.51 $13,906,693.75

Grand Totals $44,639,945.39 $2,556,759.41 $19,421,338.59 $3,498,593.29 $21,720,013.51 $13,906,693.75



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
279751 05/07/2026 Open Accounts Payable A Movable Feast, Inc 1,364.00
279752 05/07/2026 Open Accounts Payable Acee Deucee Porta Can Inc. 955.00
279753 05/07/2026 Open Accounts Payable Ajax Materials Corporation 407.40
279754 05/07/2026 Open Accounts Payable Allied, Inc 2,110.87
279755 05/07/2026 Open Accounts Payable American Awards & Engraving 14.00
279756 05/07/2026 Open Accounts Payable Andersen, Les 616.00
279757 05/07/2026 Open Accounts Payable Ann Arbor T-Shirt Company, LLC 90.00
279758 05/07/2026 Open Accounts Payable AT&T 11,526.28
279759 05/07/2026 Open Accounts Payable Auto-Wares 1,096.76
279760 05/07/2026 Open Accounts Payable B&W Landscape Supply 1,405.00
279761 05/07/2026 Open Accounts Payable Barnes, Mary 34.00
279762 05/07/2026 Open Accounts Payable Brighton Ford Inc. 1,285.42
279763 05/07/2026 Open Accounts Payable CDW Government 10,135.30
279764 05/07/2026 Open Accounts Payable Change Fund - Kensington Joseph Fulton 4,000.00
279765 05/07/2026 Open Accounts Payable Clarkston Community Schools 3,145.30
279766 05/07/2026 Open Accounts Payable Comcast 222.85
279767 05/07/2026 Open Accounts Payable Comcast 9,779.47
279768 05/07/2026 Open Accounts Payable Consumers Energy Company 642.03
279769 05/07/2026 Open Accounts Payable Crystal Clean, LLC 40.00
279770 05/07/2026 Open Accounts Payable Dearborn Public Schools 750.00
279771 05/07/2026 Open Accounts Payable Dearborn Public Schools 250.00
279772 05/07/2026 Open Accounts Payable Detroit Circus LLC 1,200.00
279773 05/07/2026 Open Accounts Payable DocuSign Inc 2,760.00
279774 05/07/2026 Open Accounts Payable Drivergent Transportation 1,010.00
279775 05/07/2026 Open Accounts Payable DTE Energy 440.27
279776 05/07/2026 Open Accounts Payable DTE Energy 3,057.54
279777 05/07/2026 Open Accounts Payable DTE Energy 2,971.41
279778 05/07/2026 Open Accounts Payable DTE Energy 3,156.10
279779 05/07/2026 Open Accounts Payable DTE Energy 905.54
279780 05/07/2026 Open Accounts Payable Dynamic Brands 1,538.43
279781 05/07/2026 Open Accounts Payable Environmental Testing and Consulting 975.00
279782 05/07/2026 Open Accounts Payable Feldman Chevrolet of New Hudson 163.20
279783 05/07/2026 Open Accounts Payable Ferry Farms 576.00
279784 05/07/2026 Open Accounts Payable Fidelity Security Life Insurance Co. 2,002.44
279785 05/07/2026 Open Accounts Payable Fire Extinguisher Sales & Service, Inc 1,164.00
279786 05/07/2026 Open Accounts Payable Five Star Ace 30.32



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
279787 05/07/2026 Open Accounts Payable Flat Rock Automotive, Inc 1,271.43
279788 05/07/2026 Open Accounts Payable Fraser Mechanical, Inc. 3,365.11
279789 05/07/2026 Open Accounts Payable Friends of the Sterling Heights Public 

Library
1,000.00

279790 05/07/2026 Open Accounts Payable Gallagher Fire Equipment Company 1,949.00
279791 05/07/2026 Open Accounts Payable Garden City Public Schools 631.25
279792 05/07/2026 Open Accounts Payable Gilford, Alex 450.00
279793 05/07/2026 Open Accounts Payable Gordon Food Service 7,369.40
279794 05/07/2026 Open Accounts Payable Grainger Inc 479.53
279795 05/07/2026 Open Accounts Payable Graph-X Signs and Designs, Inc 9,444.50
279796 05/07/2026 Open Accounts Payable Great Lakes Security Hardware 32.20
279797 05/07/2026 Open Accounts Payable Greater Brighton Area 200.00
279798 05/07/2026 Open Accounts Payable Green Oak Tire, Inc 232.00
279799 05/07/2026 Open Accounts Payable Greenia's Outdoor Power & Sprt 434.05
279800 05/07/2026 Open Accounts Payable Guernsey Dairy Stores, Inc. 284.00
279801 05/07/2026 Open Accounts Payable Haley Mechanical 690.92
279802 05/07/2026 Open Accounts Payable Harrell's LLC 1,977.60
279803 05/07/2026 Open Accounts Payable Hartford , The 18,349.69
279804 05/07/2026 Open Accounts Payable Hernandez, Madison 2,367.32
279805 05/07/2026 Open Accounts Payable Highland Wash Management LLC 42.00
279806 05/07/2026 Open Accounts Payable Home Pro's Ace Hardware 379.98
279807 05/07/2026 Open Accounts Payable Hood, Stephen Joseph 150.00
279808 05/07/2026 Open Accounts Payable Hornungs Pro Golf Sales, Inc. 635.77
279809 05/07/2026 Open Accounts Payable Howell Area Chamber of Commerce 200.00
279810 05/07/2026 Open Accounts Payable HP Electric , LLC 1,964.00
279811 05/07/2026 Open Accounts Payable Hutson Inc of Michigan 154.56
279812 05/07/2026 Open Accounts Payable Identity Source, The 11,335.76
279813 05/07/2026 Open Accounts Payable Imlay City Ford 2,950.11
279814 05/07/2026 Open Accounts Payable Industrial Fence & Landscaping, Inc 4,818.00
279815 05/07/2026 Open Accounts Payable International Wildlife Refuge Alliance 2,000.00
279816 05/07/2026 Open Accounts Payable Joe Ballor Towing Inc 369.75
279817 05/07/2026 Open Accounts Payable Jonesway Collective 5,589.67
279818 05/07/2026 Open Accounts Payable KaB Enterprises, Inc 47,938.01
279819 05/07/2026 Open Accounts Payable Knight's Auto Supply Inc 3,124.98
279820 05/07/2026 Open Accounts Payable Korneffel Co, E.C. 105,622.99
279821 05/07/2026 Open Accounts Payable KTM Plumbing 4,900.00
279822 05/07/2026 Open Accounts Payable Leslie Tire 288.00



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
279823 05/07/2026 Open Accounts Payable Lumberjack Shack, Inc. 1,731.80
279824 05/07/2026 Open Accounts Payable Macomb County Treasurer 164.03
279825 05/07/2026 Open Accounts Payable Macomb Group, Inc, The 566.19
279826 05/07/2026 Open Accounts Payable McMaster-Carr Supply Company 569.50
279827 05/07/2026 Open Accounts Payable Miracle Maintenance 2,240.00
279828 05/07/2026 Open Accounts Payable Moment Strategies 12,000.00
279829 05/07/2026 Open Accounts Payable Motion & Control Enterprises LLC 392.31
279830 05/07/2026 Open Accounts Payable Motor City Canoe Rental 1,000.00
279831 05/07/2026 Open Accounts Payable Motorola 1,199.20
279832 05/07/2026 Voided Incorrect 

Information
05/29/2026 Accounts Payable Mueller, Thomas J 2,480.00

279833 05/07/2026 Open Accounts Payable Nature's Brush Studio LLC 616.00
279834 05/07/2026 Open Accounts Payable ODP Business Solutions. LLC 845.44
279835 05/07/2026 Open Accounts Payable Parks Maintenance Inc 262.50
279836 05/07/2026 Open Accounts Payable Pepsi-Cola Company 13,468.13
279837 05/07/2026 Open Accounts Payable Petty Cash-Lake Erie 200.00
279838 05/07/2026 Open Accounts Payable Quest Diagnostics 331.10
279839 05/07/2026 Open Accounts Payable Rauhorn Electric Inc 104,661.90
279840 05/07/2026 Open Accounts Payable Revels Turf & Tractor, LLC 4,539.37
279841 05/07/2026 Open Accounts Payable RKA Petroleum Co's 11,288.97
279842 05/07/2026 Open Accounts Payable Roberts Co. 1,167.00
279843 05/07/2026 Open Accounts Payable Roseville Community Schools 594.87
279844 05/07/2026 Open Accounts Payable Rosy Brothers, Inc. 155.97
279845 05/07/2026 Open Accounts Payable Schneider Tire Outlet Inc 1,332.22
279846 05/07/2026 Open Accounts Payable Shelby, Charter Township Of 2,081.62
279847 05/07/2026 Open Accounts Payable Shelby, Charter Township Of 481.57
279848 05/07/2026 Open Accounts Payable Suburban Sewer & Septic Tank 830.00
279849 05/07/2026 Open Accounts Payable Sunbelt Rentals, Inc. 511.48
279850 05/07/2026 Open Accounts Payable Target Specialty Products 1,324.18
279851 05/07/2026 Open Accounts Payable TaylorMade Golf Company, Inc. 2,145.08
279852 05/07/2026 Open Accounts Payable Uline Shipping Supplies 218.41
279853 05/07/2026 Open Accounts Payable Ulliance 1,195.10
279854 05/07/2026 Open Accounts Payable US Bank Equipment Finance 1,782.14
279855 05/07/2026 Open Accounts Payable Van Buren , Charter Township of 3,023.27
279856 05/07/2026 Open Accounts Payable Vice Sporting Goods 1,246.16
279857 05/07/2026 Open Accounts Payable Vigilante Security, Inc. 10,495.59
279858 05/07/2026 Open Accounts Payable Washington Elevator Co Inc 17,188.73



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
279859 05/07/2026 Open Accounts Payable Waste Mgmt - East 9,663.76
279860 05/07/2026 Open Accounts Payable WTA Architects, Inc 684.00
279861 05/07/2026 Open Accounts Payable Zoro Corporation 1,168.02
279862 05/07/2026 Open Accounts Payable Chapter 13 Trustee of Flint, Melissa A. 

Caouette
119.08

279863 05/13/2026 Open Accounts Payable 3Sixty Interactive, Inc 3,600.00
279864 05/13/2026 Open Accounts Payable 4imprint, Inc 4,538.40
279865 05/13/2026 Open Accounts Payable Acee Deucee Porta Can Inc. 260.00
279866 05/13/2026 Open Accounts Payable Adams Well Drilling 13,027.00
279867 05/13/2026 Open Accounts Payable Advanced Turf Solutions 23,473.01
279868 05/13/2026 Open Accounts Payable Allied, Inc 376.40
279869 05/13/2026 Open Accounts Payable American Garage Door LLC 2,400.00
279870 05/13/2026 Open Accounts Payable Andersen, Les 550.00
279871 05/13/2026 Open Accounts Payable Applied Innovation 217.76
279872 05/13/2026 Open Accounts Payable AT&T Mobility 3,032.88
279873 05/13/2026 Open Accounts Payable AT&T Mobility 1,991.53
279874 05/13/2026 Open Accounts Payable BDS Environmental 7,075.00
279875 05/13/2026 Open Accounts Payable Brown City Elevator, Inc 5,990.01
279876 05/13/2026 Open Accounts Payable Brownstown Township Water Dept 1,301.40
279877 05/13/2026 Open Accounts Payable Carey and Paul Group 1,293.75
279878 05/13/2026 Open Accounts Payable Carleton Equipment Co 797.61
279879 05/13/2026 Open Accounts Payable Carrier, Sarah 27.56
279880 05/13/2026 Open Accounts Payable Caruso Oil Change/Valvoline Express Care 314.74
279881 05/13/2026 Open Accounts Payable Comcast 220.30
279882 05/13/2026 Open Accounts Payable Cormic Services 1,838.17
279883 05/13/2026 Open Accounts Payable Cotter, Tamera 95.00
279884 05/13/2026 Open Accounts Payable DC Byers Company 2,390.00
279885 05/13/2026 Open Accounts Payable DeCovich Carpet Cleaning 1,600.00
279886 05/13/2026 Open Accounts Payable Depatie Fluid Power Company 136.70
279887 05/13/2026 Open Accounts Payable DTE Energy 141.61
279888 05/13/2026 Open Accounts Payable DTE Energy 215.83
279889 05/13/2026 Open Accounts Payable DTE Energy 9,131.55
279890 05/13/2026 Open Accounts Payable DTE Energy 11,234.57
279891 05/13/2026 Open Accounts Payable Erie Construction, LLC 29,383.20
279892 05/13/2026 Open Accounts Payable Erie Marine Contractors LLC 3,500.00
279893 05/13/2026 Open Accounts Payable Fish Window Cleaning 530.00
279894 05/13/2026 Open Accounts Payable FJF Door Sales Company 314.60



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
279895 05/13/2026 Open Accounts Payable Fraser Mechanical, Inc. 3,712.50
279896 05/13/2026 Open Accounts Payable Freestyle Slides, Inc 780.00
279897 05/13/2026 Open Accounts Payable Goose Busters 8,079.00
279898 05/13/2026 Open Accounts Payable Gordon Food Service 12,433.44
279899 05/13/2026 Open Accounts Payable Grainger Inc 4,283.21
279900 05/13/2026 Open Accounts Payable Hi-Tech Safe & Lock Company 232.50
279901 05/13/2026 Open Accounts Payable HP Electric , LLC 480.00
279902 05/13/2026 Open Accounts Payable Hubbell, Roth & Clark, Inc. 20,770.36
279903 05/13/2026 Open Accounts Payable Huzzy's Car Wash 12.00
279904 05/13/2026 Open Accounts Payable Inch Memorials 302.00
279905 05/13/2026 Open Accounts Payable Inner City Contracting, LLC 128,249.15
279906 05/13/2026 Open Accounts Payable John D Osborne Trucking Co. 1,351.18
279907 05/13/2026 Open Accounts Payable John's Sanitation Inc. 290.00
279908 05/13/2026 Open Accounts Payable Jurek, Courtney 500.00
279909 05/13/2026 Open Accounts Payable Korneffel Co, E.C. 1,468,908.00
279910 05/13/2026 Open Accounts Payable Lowe's 2,089.61
279911 05/13/2026 Open Accounts Payable Lower Huron Supply Co. 4,224.11
279912 05/13/2026 Open Accounts Payable Lunghamer Ford of Owosso, LLC 58,837.00
279913 05/13/2026 Open Accounts Payable Lyden Oil Company 801.95
279914 05/13/2026 Open Accounts Payable Macomb County Treasurer 208.81
279915 05/13/2026 Open Accounts Payable Michigan Science Teachers Asso 45.00
279916 05/13/2026 Open Accounts Payable Milford, Charter Township of 34,839.61
279917 05/13/2026 Open Accounts Payable Millard, Joni 27.56
279918 05/13/2026 Open Accounts Payable Mr. C's Car Wash #4 LLC 72.00
279919 05/13/2026 Open Accounts Payable Muchmore Harrington Smalley and 

Associates LLC
6,000.00

279920 05/13/2026 Open Accounts Payable Nippon Sanso Matheson, Inc 83.33
279921 05/13/2026 Open Accounts Payable North Center Farm Supply Inc. 354.80
279922 05/13/2026 Open Accounts Payable Occupational Health Centers of MI 1,415.00
279923 05/13/2026 Open Accounts Payable ODP Business Solutions. LLC 6.53
279924 05/13/2026 Open Accounts Payable Osburn Industries Inc 1,240.00
279925 05/13/2026 Open Accounts Payable Oscar W Larson Co 1,590.49
279926 05/13/2026 Open Accounts Payable Penchura, LLC 9,361.51
279927 05/13/2026 Open Accounts Payable People Driven Technology, Inc 9,398.76
279928 05/13/2026 Open Accounts Payable PK Contracting, Inc. 22,859.52
279929 05/13/2026 Open Accounts Payable Plante & Moran, PLLC 62,000.00
279930 05/13/2026 Open Accounts Payable PlantWise 19,365.00



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
279931 05/13/2026 Open Accounts Payable Poseidon Pool Service 52,032.00
279932 05/13/2026 Open Accounts Payable R&R Products, Inc. 2,307.50
279933 05/13/2026 Open Accounts Payable RKA Petroleum Co's 29,125.83
279934 05/13/2026 Open Accounts Payable Russ Milne Ford Inc. 1,240.29
279935 05/13/2026 Open Accounts Payable Safelite Fulfillment, Inc 503.70
279936 05/13/2026 Open Accounts Payable SiteOne Landscape Co 1,567.29
279937 05/13/2026 Open Accounts Payable Spartan Distributors Inc 10,317.86
279938 05/13/2026 Open Accounts Payable Sterling Office Systems 2,002.48
279939 05/13/2026 Open Accounts Payable Suburban Bolt 39.00
279940 05/13/2026 Open Accounts Payable SynaTek, LP 6,540.20
279941 05/13/2026 Open Accounts Payable TaylorMade Golf Company, Inc. 282.86
279942 05/13/2026 Open Accounts Payable Team Golf 1,515.94
279943 05/13/2026 Open Accounts Payable Terminix Ehrlich 1,640.14
279944 05/13/2026 Open Accounts Payable Torch Window Cleaning 878.00
279945 05/13/2026 Open Accounts Payable Verizon Wireless 40.01
279946 05/13/2026 Open Accounts Payable Washtenaw County Soil Erosion 83.00
279947 05/13/2026 Open Accounts Payable Waste Mgmt - East 2,976.35
279948 05/13/2026 Open Accounts Payable Water Landscapes, LLC 4,400.00
279949 05/13/2026 Open Accounts Payable Webster & Garner Inc. 383.79
279950 05/13/2026 Open Accounts Payable Wood, Bonnie P 945.00
279951 05/13/2026 Open Accounts Payable Zoro Corporation 692.74
279952 05/14/2026 Voided Incorrect 

Vendor on Inv
05/14/2026 Accounts Payable Erskine, Julee 3,600.00

279953 05/21/2026 Open Accounts Payable Absopure Water Company 99.50
279954 05/21/2026 Open Accounts Payable Advance Auto Parts AAP Financial Services 870.17
279955 05/21/2026 Open Accounts Payable ALHFAM 80.00
279956 05/21/2026 Open Accounts Payable Appel Environmental 7,900.00
279957 05/21/2026 Open Accounts Payable Applied Innovation 1,508.80
279958 05/21/2026 Open Accounts Payable Aqua-Weed Control, Inc. 17,375.00
279959 05/21/2026 Open Accounts Payable Aquatic Source 5,097.16
279960 05/21/2026 Open Accounts Payable Archangel Safety LLC 350.00
279961 05/21/2026 Open Accounts Payable AT&T 2,470.36
279962 05/21/2026 Open Accounts Payable AT&T Mobility 810.04
279963 05/21/2026 Open Accounts Payable Auto-Wares 2,701.59
279964 05/21/2026 Open Accounts Payable Baker's Gas & Welding Supplies 285.74
279965 05/21/2026 Open Accounts Payable Big PDQ 842.00
279966 05/21/2026 Open Accounts Payable Bloom Sluggett, PC 970.00



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
279967 05/21/2026 Open Accounts Payable Blue Cross/Blue Shield Of Mich 279,336.86
279968 05/21/2026 Open Accounts Payable Bolin Jr, William  Jackson 250.00
279969 05/21/2026 Open Accounts Payable Bourassa Plumbing Inc. 600.00
279970 05/21/2026 Open Accounts Payable Bridgestone Golf Inc 350.91
279971 05/21/2026 Open Accounts Payable Brown City Elevator, Inc 684.00
279972 05/21/2026 Open Accounts Payable Cedar Crest Dairy Inc 1,251.63
279973 05/21/2026 Open Accounts Payable CentralStar Cooperative 194.53
279974 05/21/2026 Open Accounts Payable Change Fund - Stony Creek Julie Erskine 3,600.00
279975 05/21/2026 Open Accounts Payable Chapter 13 Trustee of Flint, Melissa A. 

Caouette
119.08

279976 05/21/2026 Open Accounts Payable Cintas Corp 330.47
279977 05/21/2026 Open Accounts Payable Clinton, Kathleen 521.74
279978 05/21/2026 Open Accounts Payable CMP Distributors Inc 2,135.00
279979 05/21/2026 Open Accounts Payable Comcast 422.85
279980 05/21/2026 Open Accounts Payable Consumers Energy Company 532.39
279981 05/21/2026 Open Accounts Payable Crest Ford 252.34
279982 05/21/2026 Open Accounts Payable D R Trailer/BigTex 16,227.00
279983 05/21/2026 Open Accounts Payable Delta Dental 20,815.19
279984 05/21/2026 Open Accounts Payable Detroit Bird Alliance 2,800.00
279985 05/21/2026 Open Accounts Payable Drivergent Transportation 412.50
279986 05/21/2026 Open Accounts Payable DTE Energy 625.86
279987 05/21/2026 Open Accounts Payable DTE Energy 180.19
279988 05/21/2026 Open Accounts Payable DTE Energy 780.34
279989 05/21/2026 Open Accounts Payable Erie Marine Contractors LLC 5,000.00
279990 05/21/2026 Open Accounts Payable FandC Services 910.00
279991 05/21/2026 Open Accounts Payable Flat Rock Automotive, Inc 284.76
279992 05/21/2026 Open Accounts Payable Fraser Mechanical, Inc. 380.00
279993 05/21/2026 Open Accounts Payable Friends of the Sterling Heights Public 

Library
861.22

279994 05/21/2026 Open Accounts Payable Giffels Webster 823.60
279995 05/21/2026 Open Accounts Payable Gordon Food Service 5,877.12
279996 05/21/2026 Open Accounts Payable Grainger Inc 6,231.80
279997 05/21/2026 Open Accounts Payable Great Lakes Security Hardware 809.08
279998 05/21/2026 Open Accounts Payable Guernsey Dairy Stores, Inc. 284.00
279999 05/21/2026 Open Accounts Payable Harrell's LLC 6,694.87
280000 05/21/2026 Open Accounts Payable Harrison Township 7,293.60
280001 05/21/2026 Open Accounts Payable Hi-Tech Safe & Lock Company 87.50
280002 05/21/2026 Open Accounts Payable Home City Ice Company 349.20



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
280003 05/21/2026 Open Accounts Payable Home Depot 241.64
280004 05/21/2026 Open Accounts Payable Home Pro's Ace Hardware 286.61
280005 05/21/2026 Open Accounts Payable Hornungs Pro Golf Sales, Inc. 445.90
280006 05/21/2026 Open Accounts Payable HP Electric , LLC 446.00
280007 05/21/2026 Open Accounts Payable Huron Valley Guns LLC 339.96
280008 05/21/2026 Open Accounts Payable Hutson Inc of Michigan 3,480.65
280009 05/21/2026 Open Accounts Payable Huziak Construction, LLC, Timothy 14,900.00
280010 05/21/2026 Open Accounts Payable IdentiSys Incorporated 1,348.92
280011 05/21/2026 Open Accounts Payable Identity Source, The 5,924.45
280012 05/21/2026 Open Accounts Payable Inch Memorials 302.00
280013 05/21/2026 Open Accounts Payable Kerr's Equipment 191.28
280014 05/21/2026 Open Accounts Payable Leonard's Syrups 1,249.42
280015 05/21/2026 Open Accounts Payable Lunghamer Ford of Owosso, LLC 70,980.00
280016 05/21/2026 Open Accounts Payable Lyden Oil Company 1,191.00
280017 05/21/2026 Open Accounts Payable Marans, Robert W 250.00
280018 05/21/2026 Open Accounts Payable MOSS Audio Corporation 11,646.82
280019 05/21/2026 Open Accounts Payable Motor City Canoe Rental 1,000.00
280020 05/21/2026 Open Accounts Payable National Rec & Park Assoc. 1,260.00
280021 05/21/2026 Open Accounts Payable Nature's Brush Studio LLC 896.00
280022 05/21/2026 Open Accounts Payable Nowak & Fraus Engineers 2,156.00
280023 05/21/2026 Open Accounts Payable O Practice LLC DBA The Olori Network 10,000.00
280024 05/21/2026 Open Accounts Payable Oakland Co Water Resources Commissioner 225.00
280025 05/21/2026 Open Accounts Payable Oakland County 72.00
280026 05/21/2026 Open Accounts Payable Occupational Health Centers of MI 5,776.00
280027 05/21/2026 Open Accounts Payable ODP Business Solutions. LLC 98.55
280028 05/21/2026 Open Accounts Payable Parker, Jr, Bernard 250.00
280029 05/21/2026 Open Accounts Payable Pepsi-Cola Company 6,999.00
280030 05/21/2026 Open Accounts Payable Petty Cash-Lake Erie 555.00
280031 05/21/2026 Open Accounts Payable Pinckney Auto Wash LLC 35.00
280032 05/21/2026 Open Accounts Payable Police Officers Association Of Michigan 289.76
280033 05/21/2026 Open Accounts Payable Police Officers Labor Council 1,858.96
280034 05/21/2026 Open Accounts Payable Pontoni, Stephen Vincent 250.00
280035 05/21/2026 Open Accounts Payable ProPump & Controls, Inc. 277,673.53
280036 05/21/2026 Open Accounts Payable Quadrozzi, Jaye 250.00
280037 05/21/2026 Open Accounts Payable RKA Petroleum Co's 5,994.95
280038 05/21/2026 Open Accounts Payable Roberts Co. 200.00



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
280039 05/21/2026 Open Accounts Payable Romeo Printing Co Inc 228.00
280040 05/21/2026 Open Accounts Payable Schoolcraft College 2,400.00
280041 05/21/2026 Open Accounts Payable SEI Private Trust Company 5,128.26
280042 05/21/2026 Open Accounts Payable Shaders Window Tinting 1,172.50
280043 05/21/2026 Open Accounts Payable Sidock Group, Inc. 628.00
280044 05/21/2026 Open Accounts Payable SiteOne Landscape Co 268.68
280045 05/21/2026 Open Accounts Payable Small Wonders 500.00
280046 05/21/2026 Open Accounts Payable Spence Brothers 178,908.98
280047 05/21/2026 Open Accounts Payable Sumpter Township Water Dept. 275.80
280048 05/21/2026 Open Accounts Payable SynaTek, LP 1,354.40
280049 05/21/2026 Open Accounts Payable Target Specialty Products 7,667.00
280050 05/21/2026 Open Accounts Payable Taylor, Tiffany 250.00
280051 05/21/2026 Open Accounts Payable TaylorMade Golf Company, Inc. 282.86
280052 05/21/2026 Open Accounts Payable Textron E-Z-GO LLC 1,399.33
280053 05/21/2026 Open Accounts Payable Trillium Academy 1,000.00
280054 05/21/2026 Open Accounts Payable Trinity Transportation 1,563.04
280055 05/21/2026 Open Accounts Payable U Wash 125.00
280056 05/21/2026 Open Accounts Payable UKG Kronos Systems, LLC 3,237.42
280057 05/21/2026 Open Accounts Payable Uline Shipping Supplies 59.45
280058 05/21/2026 Open Accounts Payable US Foods 15,306.01
280059 05/21/2026 Open Accounts Payable Vermont Systems Inc (VSI) 4,171.56
280060 05/21/2026 Open Accounts Payable Vigilante Security, Inc. 225.00
280061 05/21/2026 Open Accounts Payable Washington Elevator Co Inc 3,282.47
280062 05/21/2026 Open Accounts Payable Washtenaw County Soil Erosion 2,000.00
280063 05/21/2026 Open Accounts Payable Waste Mgmt - East 273.50
280064 05/21/2026 Open Accounts Payable Wayne County Health Department 1,176.00
280065 05/21/2026 Open Accounts Payable Weingartz Supply Company 9,442.90
280066 05/21/2026 Open Accounts Payable Wilson Sporting Goods Company 19,937.30
280067 05/21/2026 Open Accounts Payable Young Supply Company 162.60
280068 05/28/2026 Open Accounts Payable Absopure Water Company 261.25
280069 05/28/2026 Open Accounts Payable Advanced Safe and Lock 1,936.00
280070 05/28/2026 Open Accounts Payable Aflac Group Insurance 5,691.70
280071 05/28/2026 Open Accounts Payable Ajax Materials Corporation 275.80
280072 05/28/2026 Open Accounts Payable Andersen, Les 550.00
280073 05/28/2026 Open Accounts Payable AT&T Mobility 36.24
280074 05/28/2026 Open Accounts Payable Aventric Technologies 471.00



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
280075 05/28/2026 Open Accounts Payable Axon Enterprises 2,410.20
280076 05/28/2026 Open Accounts Payable Barham, Timothy L 600.00
280077 05/28/2026 Open Accounts Payable Big PDQ 2,961.09
280078 05/28/2026 Open Accounts Payable Blue Water Sportsman Association 700.00
280079 05/28/2026 Open Accounts Payable Brighton Ford Inc. 797.55
280080 05/28/2026 Open Accounts Payable CardConnect 3,150.00
280081 05/28/2026 Open Accounts Payable Consumers Energy Company 611.24
280082 05/28/2026 Open Accounts Payable Cummins Inc 2,265.21
280083 05/28/2026 Open Accounts Payable DTE Energy 1,479.66
280084 05/28/2026 Open Accounts Payable DTE Energy 8,398.54
280085 05/28/2026 Open Accounts Payable DTE Energy 6,211.70
280086 05/28/2026 Open Accounts Payable DTE Energy 10,181.52
280087 05/28/2026 Open Accounts Payable DTE Energy 9,328.37
280088 05/28/2026 Open Accounts Payable DTE Energy 193.74
280089 05/28/2026 Open Accounts Payable DTE Energy 2,619.21
280090 05/28/2026 Open Accounts Payable Edgewater Resources LLC 8,524.50
280091 05/28/2026 Open Accounts Payable Egis BLN USA Inc 5,536.55
280092 05/28/2026 Open Accounts Payable Erie Construction, LLC 57,342.30
280093 05/28/2026 Open Accounts Payable Ferguson Enterprises, Inc 11.97
280094 05/28/2026 Open Accounts Payable FM Clark Plumbing Inc 29,678.56
280095 05/28/2026 Open Accounts Payable Fraser Mechanical, Inc. 963.90
280096 05/28/2026 Open Accounts Payable Garden City Public Schools 293.45
280097 05/28/2026 Open Accounts Payable GEI Consultants of Michigan, P.C. 4,541.00
280098 05/28/2026 Open Accounts Payable Gilbert, Tyler 140.00
280099 05/28/2026 Open Accounts Payable Gordon Food Service 7,197.42
280100 05/28/2026 Open Accounts Payable Graph-X Signs and Designs, Inc 3,206.20
280101 05/28/2026 Open Accounts Payable Greene, Nicholas Scott 600.00
280102 05/28/2026 Open Accounts Payable Guernsey Dairy Stores, Inc. 319.00
280103 05/28/2026 Open Accounts Payable H2O Energy LTD 40,000.00
280104 05/28/2026 Open Accounts Payable HP Electric , LLC 1,160.00
280105 05/28/2026 Open Accounts Payable Hubbell, Roth & Clark, Inc. 21,029.36
280106 05/28/2026 Open Accounts Payable Hutchison, John 625.40
280107 05/28/2026 Open Accounts Payable Joe Ballor Towing Inc 425.00
280108 05/28/2026 Open Accounts Payable K&M Car Wash 695.94
280109 05/28/2026 Open Accounts Payable K&M Tire 863.98
280110 05/28/2026 Open Accounts Payable Kaltz Excavating Co Inc 26,899.94



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
280111 05/28/2026 Open Accounts Payable Knight's Auto Supply Inc 2,699.84
280112 05/28/2026 Open Accounts Payable Kush Paint Company 1,292.60
280113 05/28/2026 Open Accounts Payable Lincoln Park Public Schools 373.68
280114 05/28/2026 Open Accounts Payable Lowe's 1,186.68
280115 05/28/2026 Open Accounts Payable Lunghamer Ford of Owosso, LLC 61,375.00
280116 05/28/2026 Open Accounts Payable MacAllister Machinery Co., Inc 96,558.00
280117 05/28/2026 Open Accounts Payable Major Group, LLC, The 2,500.00
280118 05/28/2026 Open Accounts Payable Martini Golf Tees, Inc. 633.60
280119 05/28/2026 Open Accounts Payable Masserant's Feed & Grain Inc. 513.00
280120 05/28/2026 Open Accounts Payable MES Service Company LLC 543.74
280121 05/28/2026 Open Accounts Payable Metro Environmental Services, Inc. 3,965.00
280122 05/28/2026 Open Accounts Payable Midwest Golf & Turf 2,267.18
280123 05/28/2026 Open Accounts Payable National Trails LLC 1,279.65
280124 05/28/2026 Open Accounts Payable ODP Business Solutions. LLC 64.89
280125 05/28/2026 Open Accounts Payable Pink Pro Services LLC 3,190.00
280126 05/28/2026 Open Accounts Payable Pitney Bowes 190.20
280127 05/28/2026 Open Accounts Payable Public Sector Consultants, Inc 9,175.00
280128 05/28/2026 Open Accounts Payable Quality Incentive Company 250.00
280129 05/28/2026 Open Accounts Payable Ray Wiegand's Nursery Inc 374.36
280130 05/28/2026 Open Accounts Payable Redford Lock Security Solutions 738.00
280131 05/28/2026 Open Accounts Payable Refrigeration Service Plus 381.00
280132 05/28/2026 Open Accounts Payable RKA Petroleum Co's 25,133.11
280133 05/28/2026 Open Accounts Payable Rosati, Schultz, Joppich & Amtsbuechler, 

P.C.
7,940.00

280134 05/28/2026 Open Accounts Payable Roseville Community Schools 1,066.59
280135 05/28/2026 Open Accounts Payable SEI Private Trust Company 2,752,595.00
280136 05/28/2026 Open Accounts Payable SEI Private Trust Company 93,988.00
280137 05/28/2026 Open Accounts Payable SEMCO Energy 1,074.98
280138 05/28/2026 Open Accounts Payable TaylorMade Golf Company, Inc. 848.58
280139 05/28/2026 Open Accounts Payable United Custom Distribution 252.00
280140 05/28/2026 Open Accounts Payable VelocityEHS 5,106.75
280141 05/28/2026 Open Accounts Payable Warren Consolidated Schools 248.40
280142 05/28/2026 Open Accounts Payable Warren Woods Public Schools 501.90
280143 05/28/2026 Open Accounts Payable Webster & Garner Inc. 4,130.92
280144 05/28/2026 Open Accounts Payable Whitmore Lake Public School District 10,291.20
280145 05/28/2026 Open Accounts Payable Wildtype Design Native Plants 1,235.08
280146 05/28/2026 Open Accounts Payable WTA Architects, Inc 13,173.49



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check
280147 05/28/2026 Open Accounts Payable Zoro Corporation 552.35

Payment Type Check Totals    397 Payments $7,150,127.40
Payment Type EFT

8314 05/04/2026 Open Accounts Payable Fifth Third Bank 140,691.68
8315 05/04/2026 Open Accounts Payable Fintech 148.82
8318 05/04/2026 Open Accounts Payable Rave Associates 226.00
8319 05/04/2026 Open Accounts Payable O&W, INC. 265.20
8320 05/04/2026 Open Accounts Payable O&W, INC. (24.00)
8321 05/04/2026 Open Accounts Payable O&W, INC. 323.80
8322 05/01/2026 Open Accounts Payable Daniel L Jacob & Co., Inc 227.80
8323 05/01/2026 Open Accounts Payable Great Lakes Wine & Spirits LLC 222.24
8324 05/04/2026 Open Accounts Payable O&W, INC. 604.80
8325 05/01/2026 Open Accounts Payable Rave Associates 593.00
8326 05/01/2026 Open Accounts Payable O&W, INC. 414.55
8327 05/05/2026 Open Accounts Payable Michigan , State of 691.60
8328 05/05/2026 Open Accounts Payable Great Lakes Wine & Spirits LLC 403.20
8329 05/05/2026 Open Accounts Payable Petitpren Inc. 335.30
8330 05/05/2026 Open Accounts Payable Michigan , State of 304.20
8331 05/06/2026 Open Accounts Payable Rave Associates 212.60
8332 05/06/2026 Open Accounts Payable O&W, INC. 175.85
8333 05/06/2026 Open Accounts Payable West Side Beer Distributing 81.90
8334 05/08/2026 Open Accounts Payable Equitable - Individual 5,775.00
8335 05/08/2026 Open Accounts Payable Michigan , State of 42,792.00
8336 05/08/2026 Open Accounts Payable MISDU 2,432.60
8337 05/08/2026 Open Accounts Payable United States Treasury 265,873.09
8338 05/08/2026 Open Accounts Payable Vantagepoint Transfer Agents 10,475.94
8339 05/08/2026 Open Accounts Payable Vantagepoint Transfer Agents 34,778.71
8340 05/08/2026 Open Accounts Payable HCMA Flexible Spending 1,139.22
8341 05/08/2026 Open Accounts Payable Health Equity Employer Services 19,942.03
8342 05/08/2026 Open Accounts Payable Vantagepoint Transfer Agents 1,426.84
8343 05/08/2026 Open Accounts Payable Vantagepoint Transfer Agents 52,502.77
8344 05/06/2026 Open Accounts Payable Michigan , State of 610.80
8345 05/06/2026 Open Accounts Payable O&W, INC. 329.90
8346 05/06/2026 Open Accounts Payable Rave Associates 351.40
8347 05/06/2026 Open Accounts Payable Floral City Beverage, Inc 585.95
8348 05/11/2026 Open Accounts Payable Michigan , State of 5,941.74



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT
8349 05/01/2026 Open Accounts Payable O&W, INC. 870.15
8350 05/07/2026 Open Accounts Payable Daniel L Jacob & Co., Inc 372.60
8351 05/08/2026 Open Accounts Payable Great Lakes Wine & Spirits LLC 408.96
8352 05/08/2026 Open Accounts Payable O&W, INC. 239.70
8353 05/08/2026 Open Accounts Payable O&W, INC. (24.00)
8354 05/13/2026 Open Accounts Payable Rave Associates 670.10
8355 05/13/2026 Open Accounts Payable O&W, INC. 463.75
8356 05/08/2026 Open Accounts Payable Tri-County Beverage 226.50
8357 05/13/2026 Open Accounts Payable Great Lakes Wine & Spirits LLC 358.56
8358 05/13/2026 Open Accounts Payable Rave Associates 683.85
8359 05/13/2026 Open Accounts Payable O&W, INC. 277.15
8360 05/13/2026 Open Accounts Payable West Side Beer Distributing .40
8361 05/13/2026 Open Accounts Payable Daniel L Jacob & Co., Inc (.10)
8362 05/01/2026 Open Accounts Payable O&W, INC. 12.00
8363 05/13/2026 Open Accounts Payable Fintech 144.36
8364 05/13/2026 Open Accounts Payable Rave Associates 380.80
8365 05/13/2026 Open Accounts Payable O&W, INC. 527.29
8366 05/15/2026 Open Accounts Payable Michigan , State of 204.00
8367 05/15/2026 Open Accounts Payable Premium Dist Of Michigan 494.00
8368 05/15/2026 Open Accounts Payable Tri-County Beverage 217.00
8369 05/15/2026 Open Accounts Payable Petitpren Inc. 326.00
8370 05/18/2026 Open Accounts Payable West Side Beer Distributing 562.40
8371 05/18/2026 Open Accounts Payable O&W, INC. 606.30
8372 05/18/2026 Open Accounts Payable Rave Associates 385.00
8373 05/18/2026 Open Accounts Payable West Side Beer Distributing 360.40
8374 05/18/2026 Open Accounts Payable Daniel L Jacob & Co., Inc 241.70
8375 05/18/2026 Open Accounts Payable Rave Associates 556.00
8376 05/18/2026 Open Accounts Payable O&W, INC. 367.89
8377 05/22/2026 Open Accounts Payable Equitable - Individual 5,775.00
8378 05/22/2026 Open Accounts Payable HCMA Flexible Spending 1,139.22
8379 05/22/2026 Open Accounts Payable Health Equity Employer Services 19,017.03
8380 05/22/2026 Open Accounts Payable Michigan , State of 46,705.29
8381 05/22/2026 Open Accounts Payable MISDU 2,374.80
8382 05/22/2026 Open Accounts Payable United States Treasury 280,574.10
8383 05/22/2026 Open Accounts Payable Vantagepoint Transfer Agents 10,417.24
8384 05/22/2026 Open Accounts Payable Vantagepoint Transfer Agents 33,673.80



Payment Register
Payment Dates 05/01/26 - 05/31/26

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT
8385 05/22/2026 Open Accounts Payable Vantagepoint Transfer Agents 52,179.90
8386 05/22/2026 Open Accounts Payable Vantagepoint Transfer Agents 4,120.13
8387 05/21/2026 Open Accounts Payable West Side Beer Distributing 808.60
8388 05/21/2026 Open Accounts Payable O&W, INC. 1,027.80
8389 05/21/2026 Open Accounts Payable Rave Associates 396.20
8390 05/26/2026 Open Accounts Payable Premium Dist Of Michigan 496.80
8391 05/22/2026 Open Accounts Payable Michigan , State of 456.00
8392 05/22/2026 Open Accounts Payable Daniel L Jacob & Co., Inc 152.05
8393 05/22/2026 Open Accounts Payable O&W, INC. 117.69
8394 05/26/2026 Open Accounts Payable O&W, INC. 433.69
8395 05/26/2026 Open Accounts Payable Floral City Beverage, Inc 1,169.05
8396 05/26/2026 Open Accounts Payable O&W, INC. 828.50
8397 05/26/2026 Open Accounts Payable Rave Associates 514.20
8398 05/26/2026 Open Accounts Payable Floral City Beverage, Inc 380.40
8399 05/26/2026 Open Accounts Payable O&W, INC. 399.29
8400 05/26/2026 Open Accounts Payable Michigan , State of 913.80
8401 05/22/2026 Open Accounts Payable M4 C.I.C., LLC 675.00
8402 05/22/2026 Open Accounts Payable O&W, INC. 432.20
8403 05/22/2026 Open Accounts Payable O&W, INC. 1,263.60
8404 05/22/2026 Open Accounts Payable Daniel L Jacob & Co., Inc 366.40
8405 05/22/2026 Open Accounts Payable Fabiano Bros. Inc 282.40
8406 05/22/2026 Open Accounts Payable Fabiano Bros. Inc 334.15
8407 05/22/2026 Open Accounts Payable Premium Dist Of Michigan 178.60
8408 05/22/2026 Open Accounts Payable Premium Dist Of Michigan 458.45
8409 05/22/2026 Open Accounts Payable Rave Associates 514.50
8410 05/22/2026 Open Accounts Payable Tri-County Beverage 368.90
8411 05/29/2026 Open Accounts Payable Fabiano Bros. Inc 225.95
8412 05/29/2026 Open Accounts Payable Premium Dist Of Michigan 371.65
8413 05/29/2026 Open Accounts Payable Premium Dist Of Michigan 47.40
8414 05/29/2026 Open Accounts Payable Rave Associates 487.40
8415 05/29/2026 Open Accounts Payable Michigan , State of 304.20
8434 05/27/2026 Open Accounts Payable Michigan , State of 204.00

Payment Type EFT Totals    101 Payments $1,071,374.67
Bank Account 1-Comerica - Comerica Bank Checking Totals    498 Payments $8,221,502.07



Payment Register
Payment Dates 05/01/26 - 05/31/26

Bank Account PR - Comerica Bank Payroll

Payment Type Check
Status Count Transaction Amount Reconciled Amount
Open 378 119,176.05 .00
Voided 1 44.80 .00
Stopped 0 .00 .00

Totals 379 $119,220.85 $0.00

Payment Type EFT
Status Count Transaction Amount Reconciled Amount
Open 1781 1,591,627.55 $0.00
Voided 1 $536.68 $0.00

Totals 1,782 $1,592,164.23 $0.00

Bank Account PR - Comerica Bank Payroll Totals
Status Count Transaction Amount Reconciled Amount
Open 2159 1,710,803.60 .00
Voided 2 581.48 .00
Stopped 0 .00 .00

Totals 2,161 $1,711,385.08 $0.00



John Paul Rea
Chairman

Amy McMillan
Director





























































































































Attachment: Appropriation Adjustments 

6 - B
Meeting of July 2026

 H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
 
To:       Board of Commissioners  
From: Shedreka Miller, Chief of Finance 
Subject: Approval – May Appropriation Amendments 
Date: June 5, 2026 
 
 
Action Requested:  Motion to Approve  
 
That the Board of Commissioners approve the May 2026 Appropriation Amendments as 
recommended by Shedreka Miller, Chief of Finance. 
 
Background: The Metroparks ERP system provides a work-flow process to facilitate 
departmental budget management.  Requested transfers are initiated by Department staff 
and routed to the appropriate Department Head/District Superintendent for review and 
approval.  Finance provides a final review of the approved requests to verify that they do not 
negatively impact Fund Balance.  
 
For the month of May, $106,082 was transferred between general fund accounts.  Transfers 
were also processed within the capital project fund totaling $132,893. In addition, $11,500 of 
fund balance was used to fund 2026 expenditures.  Tax adjustments resulted in a net 
decrease to fund balance of $9,110.  
  
The result of these changes can be seen by Accounting Function and Location in the 
attached chart. 
 

 

 

 

 

 

 



 Location 
 Expense 
Increase 

 Expense 
Decrease/Revenue 

Increase  Difference 

General Fund Transfers
Major Maintenance

Lake St. Clair 13,767                  -                                13,767           
Kensington -                         79,393                         (79,393)          

Total 13,767$               79,393$                       (65,626)$       

Operations
Administrative Office -                         4,350                           (4,350)            
Lake St. Clair 33,868                  -                                33,868           
Kensington 12,853                  -                                12,853           
Lower Huron/Willow 4,354                    -                                4,354             
Hudson Mills 688                        -                                688                 
Stony Creek 2,553                    -                                2,553             
Lake Erie 29,808                  8,650                           21,158           

Huron Meadows 1,750                    1,750                           -                  
Total 85,874$               14,750$                       71,124$        

Adminstrative -                  
6,441$                  11,939$                       (5,498)$         

Total General Fund Transfers
106,082$             106,082$                    -$               

Capital Project Fund Transfers
Administrative 544                        132,893                       (132,349)       
Lake St. Clair 55,755                  -                                55,755           
Kensington 8,589                    -                                8,589             
Lower Huron/Willow/Oakwoods 17,953                  -                                17,953           
Hudson Mills 21,387                  -                                21,387           
Stony Creek 7,979                    -                                7,979             
Lake Erie 20,686                  -                                20,686           

Total 132,893$             132,893$                    -$               

 Tax Year 
 Revenue 
Decrease  Revenue Increase  Net 

Tax Adjustment
Current 7,709                    7,709             
Prior 1,401                    1,401             

Total 9,110$                  -$                             9,110$           

Huron-Clinton Metropolitan Authority
May 2026 Appropriation Transfer Summary



Attachment: Appropriation Adjustments 

6 - B
Meeting of July 2026

 H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
 
To:       Board of Commissioners  
From: Shedreka Miller, Chief of Finance 
Subject: Approval – June Appropriation Amendments 
Date: July 2, 2026 
 
 
Action Requested:  Motion to Approve  
 
That the Board of Commissioners approve the June 2026 Appropriation Amendments as 
recommended by Shedreka Miller, Chief of Finance. 
 
Background: The Metroparks ERP system provides a work-flow process to facilitate 
departmental budget management.  Requested transfers are initiated by Department staff 
and routed to the appropriate Department Head/District Superintendent for review and 
approval.  Finance provides a final review of the approved requests to verify that they do not 
negatively impact Fund Balance.  
 
For the month of June, $98,737 was transferred between general fund accounts.  Transfers 
were also processed within the capital project fund totaling $82,834. Tax adjustments 
resulted in a net decrease to fund balance of $53,497.  
  
The result of these changes can be seen by Accounting Function and Location in the 
attached chart. 
 

 

 

 

 

 

 



 Location 
 Expense 
Increase 

 Expense 
Decrease/Revenue 

Increase  Difference 

General Fund Transfers
Capital

Administrative Office 24,980                  -                               24,980           
Kensington -                        24,980                         (24,980)         

Total 24,980$               24,980$                      -$               

Major Maintenance
Administrative Office -                        2,747                           (2,747)            
Kensington 2,394                    8,100                           (5,706)            
Wolcott 353                       -                               353                

Total 2,747$                 10,847$                      (8,100)$         

Operations
Kensington 20,000                  20,000                         -                 
Hudson Mills 2,425                    2,425                           -                 
Stony Creek 4,950                    4,950                           -                 
Indian Springs 1,800                    1,800                           -                 

Huron Meadows 14,675                  6,575                           8,100             
Total 43,850$               35,750$                      8,100$           

Adminstrative -                 
27,159$               27,159$                      -$               

Total General Fund Transfers
98,737$               98,737$                      -$               

Capital Project Fund Transfers
Administrative -                        82,834                         (82,834)         
Lake St. Clair 41,550                  -                               41,550           
Kensington 856                       -                               856                
Lower Huron/Willow/Oakwoods 5,636                    -                               5,636             
Hudson Mills 13,647                  -                               13,647           
Stony Creek 5,092                    5,092             
Lake Erie 16,052                  -                               16,052           

Total 82,834$               82,834$                      -$               

 Tax Year 
 Revenue 
Decrease  Revenue Increase  Net 

Tax Adjustment
Current 35,022                  -                               35,022           
Prior 18,475                  -                               18,475           

Total 53,497$               -$                             53,497$        

Huron-Clinton Metropolitan Authority
June 2026 Appropriation Transfer Summary



 

 
 

 

 H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y

 
To: Board of Commissioners 
From: Shedreka Miller, Chief of Finance 
Subject: Report – Monthly Major Maintenance Project  
Date: July 2, 2026 
 
Action Requested:  Motion to Receive and File 
 
That the Board of Commissioners receive and file the Major Maintenance report as submitted 
by Shedreka Miller and staff.  
 
 
Background: The Metroparks track the costs associated with periodic or infrequent repairs or 
maintenance that do not meet the criteria for capitalization in a function of our chart of accounts 
known as major maintenance. We utilize a project accounting system to budget, record and 
report these costs. To provide the Board of Commissioners and the broader public with 
improved information surrounding major maintenance projects we have developed a monthly 
Major Maintenance Status Report.  
 
This report is modeled after the revised Capital Project Fund report. The format includes the 
location, project title from the budget document, a brief description of the work, the original 
budget funding, the current amended budget, year-to-date transactions, life-to-date 
transactions, life-to-date encumbrance balance, the remaining budget and the project status. 
 
Most major maintenance repairs are completed within one year. Occasionally projects require 
additional time to complete. 
 
As of the end of June, few projects have been started with year-to-date expenses at 19.1% of 
the total budget.  
 
 
 
 
 
Attachment:   June 2026 Major Maintenance Status Report 



Major Maintenance Status Report

6/30/2026  Original  Carry Over 

 Budget  Budget  Amended Year to Date Life to Date Life to Date Remaining Project
Location Project Title Project Description  Funding  Funding Budget Transactions Transactions Encumbrance Budget Status
Administrative Office ADA Initiatives Authority Wide         120,000                  -   0 0 0 0 0
Administrative Office Authority Wide Road/Park Striping           19,000                  -   0 0 0 0 0
Administrative Office CAP Initiatives Authority Wide         120,000 0 0 0 0 0
Lake St Clair Roadway Painting         22,481 22,481 22,860 0 0 22,481

Lake St Clair Main Sewage Pump Impeller & Cutter Wheel Replacements
          14,000 14,000 0 0 13,905 95

Lake St Clair Pump Relacements at Adventure Golf
          12,000 17,400 0 0 18,400 (1,000)

Lake St Clair Pump Repairs at Spray Pad
          15,000 16,550 0 0 21,520 (4,970)

Lake St Clair Replace Double Glass Doors at Beach Grill
          15,000 8,050 0 0 0 46,116

Lake St Clair Pump Replacement at Point Restroom
                    -                    -   0 0 0 10,939 (10,939)

Lake St Clair Pool Waterline Repair
                    -                    -   13,767 13,767

Kensington Dam Safety Logs Aluminum Stop Logs for Dam Safety 0 0 63,425 0 0
Kensington Martindale Beach Splash N Blast PIP Surfacing Martindale Beach Splash N Blast PIP Surfacing         10,206 10,206 0 10,206 0 0
Kensington Drainage System at Farm Center Drainage System at Farm Center         62,151 64,338 2,187 20,593 0 43,744
Kensington Boat Launch Repairs/Boat House Demo Boat Launch Repairs/Boat House Demo 0 0 73 0 0
Kensington Farm Center Office Repair Emergency Repair - Tree fell through roof of building           3,500 23,748 1,927 41,640 3,500 18,321
Kensington Splash N Blast Pump Refurbishment         49,442 49,442 49,442 49,442 0 0
Kensington Hike Bike Trail Boardwalk Joist Repairs 6,328 1,712 4,340 0 1,987
Kensington Carryover Project -Dam Concrete Repair         247,000 0 0 0 0 0
Kensington Unexpected Maintenance Repairs         250,000 0 0 0 0 0
Lower Huron Turtle Cove UV Light Replacement           9,780 9,780 0 0 9,780 0
Lower Huron Turtle Cove Pool Repairs 5,487 5,487 262,745 0 0
Lower Huron Old Lower Huron Park Office Demolition 0 0 0 0 0
Lower Huron Turtle Cove Pipe and Surge Tank Repairs                     -                    -   29,679 29,679 0 0 29,679
Lower Huron Additional Chlorine Tank to add to Main Tank at Turtle Cove           25,000 0 0 0 0 0
Lower Huron Demolish Old Park Office           50,000 0 0 0 0 0

0
Lower Huron Removal of East Bend Fishing Pier           50,000 0 0 0 0 0
Lower Huron Tulip Tree Comfort Station Doors           15,000 0 0 0 0 0
Hudson Mills

Rebudget - Replace Siding & Roof at Golf Course, Chem Bldg, barn
Rreplace old t1-11 siding with steel siding and fix roof 
leak around windows

      160,000 166,715 1,123 22,390 0 144,325

Hudson Mills Park Road Striping                     -                    -   19,000 0 0 0 19,000
Stony Creek

Dam Safety Logs Aluminum Stop Logs for Dam Safety
        51,698 51,698 0 12,563 51,698 0

Stony Creek Rebudget-Installation of Generator at Park Office Install generator at park office 0 0 0 0 0
Stony Creek Golf Cart Barn Alterations Alterations for Cart Barn 0 0 3,546 0 0
Stony Creek Golf Tee Repair           60,000 60,000 0 0 0 60,000
Stony Creek CAP Tree Planting 19,750 0 0 19,750 0
Stony Creek Carryover Project - Generator Installation           30,000 0 0 0 0 0
Stony Creek Carryover Project - Remove Overlook at Nature Center           30,000 0 0 0 0 0
Willow Pool Playground PIP/Surface Repairs Update surface area at playground 0 0 9,600 0 0
Willow ADA Concrete Work, Woodscreek & Willow Plaza         18,750 18,750 18,750 18,750 0 0
Willow Maintenance Garage Lift Replacement 43,345 0 0 43,345 0
Oakwoods Drain Repair in Bathroom at Oakwods Nature Center           50,000 19,490 19,490 19,490 0 0
Lake Erie Museum Wall Repair Repair of leaning portion retaining wall                  -   5,025 5,025 27,261 0 0
Lake Erie Replace electric wiring at Marina boat docks Upgrade existing wiring to marina pedestals                  -   14,880 0 33,788 0 14,880
Lake Erie Window Replacement & Siding at Park Office 0 0 0 0 0
Lake Erie Golf Course Pump House Upgrades         94,072 94,072 94,072 87,972 0 6,100
Lake Erie Gutter Replacement at Maintenance Building           15,000 0 0 0 0 0
Lake Erie Replace Shade Structure Canopies at Wave Pool           70,000 0 0 0 0
Lake Erie Replacement of Bathhouse Lockers         140,000 0 0 0 0
Wolcott Emergency Well Replacement at Camp Rotary                     -   11,229       11,229 11,330 11,330 0 (102)
Wolcott Replace Entry Doors on Camp Rotary Building           12,000 12,000 0 0 10,380 1,620
Wolcott Dairy Barn Roof Replacement                     -   0 507 507 507
Indian Springs Bunker Renovation at Golf Course 0 0 90,700 0 0
Indian Springs Culvert Repair                  -   2,545 2,545 21,614 0 0
Indian Springs Iron Filtration Repair/Upgrade at EDC           50,000 15,125 15,125 0 20,397 (5,272)
Indian Springs Park Office Improvements-Siding, Roof, Window replacements           60,000 0 0 0 0 0

1,469,000$  493,308$   845,385$          281,260$         811,977$        237,381$         386,065$          



 

 
 

6 - D
Meeting of July 2026

 H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y

 
To: Board of Commissioners 
From: Shedreka Miller, Chief of Finance 
Subject: Report – Monthly Capital Project Fund  
Date: July 2, 2026 
 
 
Action Requested:  Motion to Receive and File 
 
That the Board of Commissioners receive and file the Capital Project Fund report as submitted 
by Shedreka Miller and staff.  
 
Background: In 2018, the Board of Commissioners approved the creation of a capital project 
fund. To improve the information provided on specific capital improvement projects Finance is 
working on developing a monthly performance report. 

 

The following columns of data are provided by project: 
 Life-To-Date Total Project Budget 

 Year-To-Date Total Project Expenditures 

 Life-To-Date Total Project Expenditures 

 Current Project Encumbrances (Funds committed through the purchase order process) 

 Balance (Life-To-Date Budget less Life-To-Date Expenditures and Current Encumbrances) 

This information has now been augmented to include the original budget. In addition, a page 
has been added which provides a more detailed description of the project as well as the current 
status of the project and the current estimate of what year the project will be completed. It is 
anticipated that this additional information will allow the Board of Commissioners as well as the 
general public to stay up-to-date on the capital project work underway throughout the 
Metroparks. 
 
Expenditures during June were related to considerable amounts of contractual services. The 
following projects have significant amounts of contracted expenses during the month: 
 

 Lake St Clair – Greening the Parking Lot 
 Lake St Clair – Admin/Food Bar Building Roof Replacement 
 Lake St Clair – North Marina Renovation Design 
 Lake Erie – Wave Pool Renovation 

 
 
Attachment:  June 2026 Capital Project Fund Update 



June Capital Project Fund Report - Project Summary
Amended Available Project Estimated 

Location Original Project Title Project Description Budget Grant Funding Status Completion Year
Admin Office Boiler Replacement Replacement of Boiler at Administrative Office 32,709 Budgeted 2026

Lake St Clair Electrical Grid Replacement

Assessments, cost estimates, and project development for  future 
projects to address electrical power infrastructure upgrades and 
repairs. 2,613,503

In Construction 2026

Lake St Clair Wood Bridge near Interpretive Center Replacement
Replace 70'-long wood structure damaged over past 3 years due to 
high water. Requires permits. 374,019

In Construction 2026

Lake St Clair North Marina Renovation Design Renovation of North Marina Design 9,676,015 294,000 In Design 2026
Lake St Clair Greening the Parking Lot Grant Funded Project for Parking Lot Improvements 3,564,629 1,500,000 In Design 2026
Lake St Clair North Marina Renovation Construction Added to one project-50223.702 0 5,000,000 Budgeted 2026
Lake St Clair West Boardwalk Redevelopment Redevelopment of West Boardwalk 1,206,486 500,000 Budgeted 2026
Lake St Clair MS4 Drainage Reconstruction Drainage project 125,000 Budgeted 2026

Lake St Clair Admin/Food Bar Building Roof Replacement Replace roof at the Admin Building that includes the Food Bar 532,351
Budgeted 2026

Lake St Clair Exit Road Re-Paving 4,674 Budgeted 2026
Lake St Clair Daysail Trail Development 1,206,665 500,000 Budgeted 2026
Lake St Clair Hike Bike Trail Repairs between Fishing Piers & Gazebo 0 Budgeted 2026
Lake St Clair  Phase I - Secondary Electrical Services Park Wide 1,016,859 In Construction 2026
Lake St Clair  Phase II - Electrical Services Upgrade - Park Wide 604,127 In Construction 2026
Lake St Clair Phase III-Electrical Service Upgrade Park Wide 185,046 In Construction 2026
Lake St Clair Prefrabicated Tollbooth Installation 75,000 In Construction 2026
Lake St Clair Replacement & Repair to Pool, Decking & Restroom, Showers 2,000,000 In Design
Lake St Clair North Marina Comfort Station Added to one project-50223.702 0 In Design
Lake St Clair Boardwalk Repair at Marsh 140,000 In Design
Lake St Clair East Boardwalk - Ramp Reconstruction 140,000 In Design
Lake St Clair Nature Center Renovations 162,400
Lake St Clair Nature Center Infrastructure Improvements-Exhibits 1,500,000 In Design 2026

Kensington Accessible Path from N Hickory Shelter to Restroom
Pave 580 lf path from shelter to restrooms per the ADA Transition 
Plan. 66,273

In Design 2026

Kensington Accessible Path from S Martindale Shelter to Vault & Beach

Pave 950 lf path from shelter to restrooms and beach area per the 
ADA Transition Plan. Include concrete work needed for access mat 
across beach sand. 85,954

In Design 2026

Kensington Accessible Path from N Martindale Shelter to Beach
Pave 250 lf path section along parking lot to connect shelter with 
beach area, food bar, and bathhouse. 30,354

In Design 2026

Kensington Install EV Charging Station Install EV Charging Station at Kensington Golf Course 67,000 Budgeted 2026
Kensington Tollbooth Replacement 75,000 In Construction 2026
Kensington Bike Path Retaining Wall new Shore Fishing 600,000 Budgeted 2026
Kensington Farm Building Office Damage Repair 300,000 Budgeted 2026
Kensington Cart Barn Electrificaiton at Golf Course 200,156 Budgeted 2026
Kensington Boardwalk Repair at I-96 123,780 Budgeted 2026
Kensington Replacement Tollbooth & Electrical Hookup 35,000 Budgeted 2026
Dexter Delhi Delhi Launch & Take Out Renovations Renovation of launch area at Delhi. 1,013,601 306,000 In Design 2026
Dexter Delhi River Terrace Phase 1-Redecking at Dexter Hruon 213,482 Budgeted 2026
Dexter Delhi Well Installation for Water at Kayak Launch 6,616

Lower Huron Walnut Grove Campground Improvements

Land and Water Conservation Fund grant funded project to improve 
accessibility and site amenities at the Walnut Grove Campground.

1,458,879 450,000

In Construction 2026

Lower Huron Off Leash Dog Area Development 630,513 165,400 Completed-watiting on Grant 2026
Lower Huron Demolish Old Park Office Demolish old park office building 42

Hudson Mills Accessible Access to Activity Center Shelter

Pave 320 lf path from bike trail to AC shelter to make it ADA 
compliant. Include accessible tables/grill & concrete pad as part of 
project. 68,178

In Construction 2026

Hudson Mills Convert Gas Storage Tanks for Above Ground Conversion of gas storage tanks 127,273 In Construction 2026
Hudson Mills Splash Pad Construction 0 Budgeted 2026
Hudson Mills Well Installation for Water at Kayak Launch 25,000 Budgeted 2026
Hudson Mills Maintenance Building/Cart Barn Office Reconstruction 234,249
Hudson Mills Cart Path Improvements & Resurfacing 2,024,254

Stony Creek Golf Course Pumphouse & Irrigation System Replacement
Replacement of intakes, pumps, controls, piping and heads. One 
year of design before construction. 3,115,086

In Construction 2026

Stony Creek Reflection Nature Trail Improvements

Removal and realignment of 1/2 mile of 6' wide asphalt path, 284 lf 
of 8' wide boardwalk, replacement of three existing footbridges, a 
400sf overlook structure and pond dipping platform. 

2,224,726 465,600

In Construction 2026

Stony Creek
Hike Bike Path & Bridge Replacement btwn Winter Cove & Mt 
Vernon

Replace with precast bridge between Wintercove and Mt. Vernon, 
original structure (15' x 40) is failing, uneven decking and enrty, exit 
points.  Leading to injuries from cyclists and rollerbladers.  It is no 
longer safe to plow during the winter. Requires permits.

85,082

Budgeted 2026

Stony Creek Install Electricity at 4th Tollbooth Directional bore power to unit for RecTrac system. 20,000 Budgeted 2026
Stony Creek Install EV Charging Station Install EV Charging Station at Stony Creek Golf Course 67,000 Budgeted 2026
Stony Creek Shared Use Trail Bridge Main Loop 245,000 Budgeted 2026
Stony Creek West Branch Road Overlay 400,000 Budgeted 2026
Stony Creek South Dam Embarkment Rip Rap 800,000
Stony Creek Golf Course Pumphouse Electrical Relocation 300,076
Stony Creek Restroom Well Replacements 120,000

Willow Washago Pond Restoration
Removal  of that dam structure, sheet pile walls and docks and 
subsequent site restoration. 928,656

Budgeted 2026

Willow Accessible Path from Fox Meadows N & S Shelters to Pool

Pave 650 lf asphalt paths connecting both Fox Meadows shelters to 
the restroom and to the pool activity area/playground per the ADA 
Transition Plan. 65,074

Budgeted 2026

Willow Golf Course Pumphouse Upgrades
Needed upgrades for the pumphouse to work efficiently for the 
course irrigation (Control system, VFD's, lift pipes/pumps) 264,097

In Design 2026

Willow UST Fuel Pump Removal & Replacement at Golf Course Removal/replacement of current WGC UST Fuel pumps 230,000 Budgeted 2026
Willow Big Bend Fishing Area Improvements 90,255 Completed 2025
Willow Big Bend Fishing Dock 762,000 300,000 Budgeted 2026
Willow Pumphouse Upgrades at Golf Course 374,947 In Construction 2026
Willow Redesign Disc Golf Course 60,000 Budgeted 2026
Oakwoods Flat Rock Dam Study Grant Project to Study area associated with Flat Rock Dam 781,961 730,000 In Construction 2026
Oakwoods Hike Bike Trail Reconstruction 2024 535,106 Completed 2025
Lake Erie Wave Pool Renovation Renovation of Wave Pool 8,793,453 In Construction 2026
Lake Erie Convert Cart Barn to Electric Carts 206,811 Budgeted 2026
Lake Erie Golf Course Cart Storage Building Roof Replacement 4,323 Budgeted 2026
Wolcott Farm to Mill Connector Connector Path between Farm & Mill 1,001,033 In Design 2026
Wolcott Schmidt Property Demolition Demolition property bought by Metroparks 270,128 In Construction 2026
Wolcott Replace Roof on Mile Barn Replace / repair roof 150,080 Budgeted 2026
Wolct Parcel Clean Up & Restoration Restore parcel purchased 149,990 In Costruction 2026
Indian Springs Golf Course Pump House Upgrades Upgrades to Golf Course pumhouse 583,710 In Design 2026

Indian Springs Electrical Conversion at Golf Building
Convert building electric for electric golf carts and add genarator 
hook up to run essential equipment 341,586

In Construction 2026

Indian Springs Golf Maintenance UST Removal Remove underground fuel tank 1,634 In Design 2026
Huron Meadows Underground Fuel Tank Removal, Install Above Ground Tank 200,000 Budgeted 2026

55,716,897 10,211,000























































































































































































22  

them by 2028. We will begin to address species of special concern by 2033. Each plan will 
be reviewed and approved by the Board of Commissioners. Actions will be identified and 
integrated into relevant park master plans and budgeted on a prioritized annual basis. 
 The committee has assessed current work done by the Natural Resources department. A species 

lists different management areas throughout all Metroparks. Natural Resource staff annually 
survey for presence/absence of threatened and endangered (plant) species. In 2023, a 
management plan was created for the Eastern Prairie Fringed Orchid at Lake Erie Metropark, 
which includes information on the pressures of climate change. 

o A management plan was implemented for Eastern Prairie Fringed Orchid (EPFO) in 2023. 
By following this plan, NAC found a record number of orchids in 2025 with a count of 114 
individual plants. 

o Applied for permits and funding for ongoing monitoring and restoration of EPFO. 

 Eastern Massasauga Rattlesnake surveys started at Kensington, Hudson Mills, Indian Springs 
Metroparks. Natural Resources staff will assist Michigan Natural Features Inventory (MNFI) in 
surveying likely habitat for two weeks in April. MNFI will continue surveys throughout the summer. 

 
 Reviewing the threatened and endangered species database. 

 
 MDNR State Wildlife Action Plan which expired in 2025; however, the draft of the new plan is 

expected soon – MNFI wrote their report, and it will get used as the basis of MDNR State Wildlife 
Action Plan, which will then be incorporated into our larger habitat and species management 
plans. 
 
 

Metrics for Success 
o Identify apps or programs and create education opportunities for staff and park users by 2028. 
o Identify one priority species per year, find appropriate species management plan(s) and highlight 

climate threats (based on listing or SWAP) and incorporate them into park management plans. 
  
 
 

 
 
 
 
 
 
Near-term Actions 

o Action 6.1: Identify staff training needs associated with this objective. 
 Preservation and Conservation of Natural Resources subcommittee completed a survey for 

potential educational needs. CAP Education and Engagement survey completed, and results will 
provide better insight. 

o Results: 1. Climate change, how it affects fieldwork e.g suitable native species selection for 
landscaped areas. 2. Workdays to educate community partners and volunteers for best 
management practices. 3. Training with new equipment and why we are reducing emissions, 
thinking greener in general. 4. Educate best management practices for field rotation, no till 
farming, cover crop planting etc. 5. Composting practices. 6. Innovative carbon storage 
solutions. 7. Fuel assessment and carbon release, related to prescribed fires and burning 
tree debris; internal and park visitors. 

Objective 6: integrate our land management best practices to align with 
the changing climate and adapt habitat management strategies and plans 
for on-the-ground work consistent with best management practices. 
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 Evaluation will occur to monitor need of new training opportunities. 
 A question has been included in 2025 Employee Engagement Survey about Climate Action Plans 

awareness and needs for training. 
 Several staff attended The Stewardship Network conference to learn about many natural 

resources topics such as drone use, emerging tree diseases, prescribed fire, wildlife 
management, and prairie chickens. Additionally, they received continuing education credits for 
pesticide licenses. 
 
 

 
100% of this action has been completed and ongoing. 

 
 

 
o Action 6.2: Create and enact an Early Detection and Rapid Response (EDRR) survey 

protocol, to detect and respond to emerging invasive species threats, specific to each 
Metropark by 2028. 
 Current EDRR surveys underway:  

o Lake St Clair – Water Primrose             Stiltgrass 

o Wolcott Mill – Spotted Lanternfly/tree of heaven  
o Stony Creek – Spotted Lanternfly/TOH, Swallow-

wort, Porcelainberry  
o Indian Springs – Spotted Lanternfly/TOH, Swallow-wort  
o Kensington - Spotted Lanternfly/TOH, Swallow-wort, 

Siltgrass survey (found, 2025)  
o Huron Meadows – Tree of Heaven   
o Hudson Mills – Siltgrass survey (found, August 2024)  
o Dexter-Huron – Stilgrass survey (not yet found)  
o Delhi – Japanese Stiltgrass (known population)  
o Lower Huron  
o Willow  
o Oakwoods  
o Lake Erie – Frogbit, Flowering Rush  

 
 Staff are working on a Stiltgrass literature review and protocols to develop a stiltgrass survey best 

management plan; this will hopefully translate to other locations and species. 
 In August 2024, Natural Resources staff found a new population of Japanese Stiltgrass 

in the northern section of Hudson Mills Metropark. After initial observation, staff 
completed extensive surveys, two rounds of treatment, and notified park neighbors of 
the new invasive plant in the region. Plans include one more round of treatment and 
coordinating with power line companies to slow the spread. Stiltgrass was first found in 
Michigan in 2017 in Washtenaw County. Previous known populations exist at Delhi 
Metropark, and continuing treatment has resulted in smaller populations.  

 In 2025, staff found a Stiltgrass population at Kensington Metropark and immediately 
surveyed and treated in September. 

 MSU completing research at Lower Huron and Huron Meadows to surveying tree of 
heaven stands and the threat of invasive new Spotted Lanternfly (SLF) in SE Michigan. 
SLF surveys continued through 2025 by contractor (Superior Invasives), paid for by 
MISGP grant. 

 Update:  
o Number of acres surveyed by Superior Invasives for SLF at Kensington, Stony 
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Creek, Indian Springs, Wolcott Mills – 791 acres 
o Hours spent treating Tree-of-Heaven (preferred host for SLF) – 52 hours 
o Acres surveyed and/or treated for Tree-of-Heaven – 43 acres 
o Number of acres treated for Stiltgrass between Hudson Mills, Delhi - None found 

in Delhi 2024; 1 acre ROW in Hudson Mills 
o Acres surveyed for beech leaf disease – 27 acres 
o Acres of porcelain berry treated – 2 acres 
o Hours spent treating porcelain berry – 23 hours 

 Discussion to develop the EDRR survey protocol to be specific to each species rather 
than to each Metropark since we don’t know what will show up where.  

 Partners from EGLE and LSC CISMA surveyed and found water primrose at Lake St Clair and 
Lake Erie Metroparks. Treatment of this watch-list invasive species was completed in September. 

 Through a MISGP grant, a contractor continued surveying for Spotted Lanternfly at Kensington, 
Indian Springs, Stony Creek and Wolcott Mill Metroparks. As match for the MISGP grant, the NAC 
treated tree of heaven, the preferred host plant for spotted lanternfly. 

 NAC surveyed for Lesser Celandine along high-risk areas, such as Huron River. 
   

 
o Action 6.3: Develop and implement a framework for assessing and reviewing fieldwork, 

monitoring ecosystems, and identifying the need to adjust practices based on climate 
changes by 2028. 
 Staff are evaluating a variety of practices such as southern hardiness zones for tree 

plantings, reducing emissions, evaluating if the prioritization of management units 
will change and equipment needed (Blowers, chainsaws, mowers).  
 

 
A Carbon Storage Baseline  
B Fuel Assessment and Carbon Release  
C Emissions Reduction from No-Mow Areas  
D Fleet and Equipment Emissions Baseline  
E Transition to Electric Fleet  
F Facility Emissions Baseline  

 
o Deliverables at the conclusion of this Carbon Emissions report will include an executive 

summary, results, and recommendations for further study, as well as guiding principles and high-
level coherent actions for strategy development. 

 
 
 

o Action 6.4: Seek training opportunities for Metroparks staff to learn about climate change 
and how it affects their fieldwork. Training will include suitable native species selection 
for landscaped areas. 
 The Environmental Discovery Center hosted a Winter Interpreters Workshop this 

January with a theme of Interpretive Preparedness: A Focus on Resilience in 
Interpretation. The EDC is hosting the workshop again in 2026.  

 Natural Resources attended conferences and trainings related to oak wilt, 
stewardship, and others related to climate change. 

 Many subcommittee members participated in Earth Week Virtual Happy Hour, touching on several 
subjects from committee work 
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 Several staff attended The Stewardship Network conference to learn about many natural 
resources topics such as drone use, emerging tree diseases, prescribed fire, wildlife 
management, and prairie chickens. Additionally, they received continuing education credits for 
pesticide licenses. 
 

 
100% of the action has been completed and ongoing. 

 
 
 
 

o Action 6.5: Use community partnerships and volunteer workdays to educate the public on 
changing best management practices and share lessons learned. 
 Continue collaboration between Natural Resources and Interpretative Services for 

volunteer workdays.  
 Outreach and Subcommittee members attended Belleville High School Career Panel; broadcast to 

entire school - 1800 students and staff. 
 

o Action 6.6: Develop a policy of mowing reduction on Clean Air Action Days, to include as 
an update to the established mowing plan. This policy should identify and suggest the 
mowing of select critical areas, as needed, on Clean Air Action Days, forgo regular 
mowing during these days, and communicate to the public why mowing may be reduced 
in certain areas. 

o In the 2025 update of the Mowing Plan includes procedure relevant to Clean Air 
Action Days and designate "critical areas" with assistance from operations. 
https://www.michigan.gov/egle/newsroom/mi-environment/2024/03/01/ozone-
season-starts-march-1 

o Staff are having conversations about what could be included in a Standard 
Operating procedure for Clean Air Action Days.  Staff were asked to think about 
what they can do to address this, and a survey will be sent after Labor Day to 
gather more input. 

o Metropark Supervisors were welcome to fill out a Survey. 
o Standard Operating Procedure for Clean Air Action Days approved and will be 

implemented in 2026. 
  

 

Metrics of Success 
o Staff whose work intersects with habitat management will participate in one professional development 

opportunity per year to learn about best management practices associated with climate change. 
o EDRR survey protocol specific to each Metropark created. Identify one emerging invasive threat 

annually and survey for it; create a follow-up protocol if detected. 
o Framework for assessing fieldwork and adjusting practices based on climate threats 

developed. Assess one climate change factor per year, how it might impact field work, 
and propose options for field staff to adapt to the change when it occurs. 

o Identified staff will attend three climate-related training sessions by 2028. Participation in 
one or more climate-adaptation workshops annually. 

o Host volunteer days specific to educating the public on the reasons for changing best 
management practices for ecosystem management in a changing climate. Develop 
standard climate-based talking points and/or best management practices to include in 
volunteer events. 
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o 100% completed: Policy regarding mowing on Clean Air Action Days created and implemented. 
o Pilot three types of low-emission equipment across park operations. 
o Ongoing: Development of a communication strategy with the Marketing 

Department to communicate park actions (or non-actions) to the public. 
 
Long-term Actions 

o Action 6.7: Evaluate potential changes in equipment, reduction of 2-cycle engines, and 
guidance on more restrictive emission standards (e.g., California’s). 
o Working with Transportation Subcommittee to create a “catalog” of battery-operated 

small tools (i.e. string trimmers, chainsaws etc.). Information from their inventoried 
items.  

 
 

o Action 6.8: Identify ways to address these changes in purchasing policy and vendor 
offers.  
 

 
o Action 6.9: Seek grant funding to assist in this conversion. 

 
 

 
 
 
 
Near-term Actions 

o Action 7.1: Improve Forest health and increase tree canopy cover to create healthy 
habitat, improve air filtration, and increase carbon storage in the Metroparks. 
o Staff will take thoughtful approach when assessing forest health, for example, thin 

maples from oak/hickory forest to encourage oak regeneration.  
o Staff are beginning to identify forests that will benefit from maple thinning and 

are creating procedure to monitor. 
o Contracted work in flood plain forests 
o 360 trees planted at Lake St. Clair Metropark to offset canopy loss from cottonwood 

removals and in the spring 2026, they will return and plant 140 more. 
o Prescribed burns conducted in high quality forests to maintain and improve the 

habitat.  
o Carbon storage study quantified carbon storage levels in natural communities 

throughout the Metroparks to create a baseline. 
o 140 trees were planted around Lake St Clair Nature Center, bringing the total to 500 

between fall and spring plantings 

 
o Action 7.2: Review known sensitive habitats and identify the habitats with the most 

potential for improvement. Update ranking system and prioritize three management units 
per district for targeted restoration by 2028. 
o Natural Areas Crew have written a management plan for Hudson Mill’s wet-mesic prairie. 

Management work started over the winter by NAC and continued into Q3 with contractors treating 
invasive plants. 

o High quality area data has been acquired and is being reviewed to prioritize future management. 
 

         
 

Objective 7: Enhance, expand, and restore natural areas and strengthen 
the ability of ecosystems to combat pressures of climate change. 
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o Action 7.3: Enhance selected no-mow zones with pollinator-friendly grassland and 

savanna species. 
o Already completed in 2024 

o Sprayed turf grass over 4.25 acres at Lake St Clair Metropark and seeded with pollinator-
friendly species in 2022 and 2023. Once established, we will continue in adjacent no-mow 
areas.  

o Natural Area Crew annually collects and processes seeds, in addition to seeds being 
purchased. For 2024, there are plans to enhance the Wolcott Metropark North Branch 
Trails (old Golf Course), which is currently designated an annual mow area.   

o Lake Erie GLRI project is creating bioswales throughout the park, where previously it was 
regularly mowed or annually mowed.  

o Natural Resources is working with Kensington staff to incorporate seed ball distribution into 
family campout, which will hopefully improve no-mow areas.  

o Additional enhancements completed in 2024, Lake St Clair (Point), Wolcott Mill (NB Trails), 
Hudson Mills (Entrance fields, monarda prairie), Kensington (adj Farm Center), Willow 
(expanding Big Bend restoration), Lake Erie (tree planting and bioswale improvements). 

o The Mow Plan has been updated 2025-2027. 
o 2025 Mow Plan update shows we have decreased turf areas by 2% or 75 acres, decreased 

Annual Spot Mow by 1% or 39 acres, and increased Natural Areas by 3% or 191 acres. 
Staff continued to enhance several projects, including Lake St Clair shoreline and point, 
Hudson Mills entrance fields, Lake Erie shoreline. 

o Natural Areas Crew spread native flower seeds in 
management units that underwent prescribed burns this 
fall. 

 

 

 
Metrics of Success 

o Expanded softened shoreline along inland lakes by 5% by 2028, up 
to 90% total natural shoreline makeup. 

o Met a 10% increase in natural shoreline cover through restoration of 
great lakes shoreline by 2028, and 20% by 2033. 

o Converted 100 acres of no-mow area to pollinator-friendly grassland 
and savanna habitats by 2028, and 200 acres by 2033. 

o Updated habitat ranking system, with three management units per 
district prioritized for targeted restoration by 2028. 
 
Long-term Actions 

o Action 7.4: Restoration efforts ongoing to target 2033. 
 
 
 
 
 
 
 
 
 

 

Objective 8: protect existing and acquire additional undeveloped lands as a 
resource to buffer ecosystems and infrastructure from the pressures of 
surrounding land use and effects of climate change. Consider divestment 
of undesired parcels and reinvestment in acquisition of critical parcels. 

Natural Areas Crew spread native 
flower seeds. 
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Near-term Actions 
o Action 8.1: Review the current land acquisition/divestment policy (conducted by the 

Natural Resources Department leadership), and update if needed. 
o Land Acquisition and Divestment Plan was approved at the August 2024 Board 

meeting.   
• The Land Acquisition and Divestment Plan was drafted in May 2020. The 

plan was recently updated during the final team meeting regarding the 
stormwater parcel assessment project in Wayne County. The property 
acquisition team (Director, Deputy Director, Executive Assistant, Chief of 
Planning & Development, and Chief of Natural Resources) reviewed the 
updated acquisition language to include stormwater management as a 
consideration when reviewing parcels for acquisition. 

 

 100% of the action has been completed. 

 
o Action 8.2: Identify adjacent land managers and coordinate conservation of buffer 

ecosystems across boundaries, to be included in all ecosystem management plans by 
2028. 
o In 2024, 

o Staff has begun making a list of potential adjacent land managers for management 
plans. 

 Met with partners from Ann Arbor area on surveying, monitoring, and 
treating Stiltgrass on landscape scale. Talked about surveying on 
neighboring property (Scio Twp) and creating best management plans 
for surveying.  

 With funding from EPA-GLRI, HCMA staff worked across boundaries to 
remove invasive species and engage with volunteers at Lake 
Erie Metropark and Wyandot of Anderdon Nation's Six Points property.   

 
 

o Action 8.3: Acquire an additional 1000 acres, preferring contiguous parcels, by 2028, 
for the specific purpose of maintaining as undeveloped land. 

o Storymap drafted by planning department prioritizes parcels for acquisition 
in Wayne County based on stormwater storage, filtering, etc.  

  
 

o Action 8.4: Identify areas totaling 200 acres within currently developed lands that can be 
converted back to undeveloped areas by 2028. 
o The Mow Plan has been updated 2025-2027. 

o A section of Kensington Group Camp has been converted, 6 acres 
o 2025 Mow Plan update shows we have decreased turf areas by 2% or 75 

acres 
 

o Action 8.5: Identify properties within Metroparks’ ownership that are underutilized and 
good candidates for divestment, according to established acquisition and divestment 
strategy plan. 
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o Action 8.6: Prioritize climate resiliency of parcel acquisition. 
o Storymap drafted by planning department prioritizes parcels for acquisition 

in Wayne County based on stormwater storage, filtering, etc.  
o Joined technical advisory committee for Huron River Watershed Council, 

looking at feasibility of a water fund that would protect land to improve 
water quality in the region. This will have an emphasis on climate change.  

 
 
 
Metrics of Success 
o 100% Completed: Review current land acquisition/divestment policy, with policy 

recommendation for Board of Commissioners consideration (if needed). 
o 10% Completed/Ongoing: List developed of adjacent land managers 

and conservation of buffer ecosystems. 
o 0% Completed: 1000 acres of land acquired for preservation by 2028. 
o 40% Completed: 200 acres of land converted from developed to undeveloped by 2028. 
o 0% Completed/Ongoing: Acres of mowed turf decreased.  
 
 
 
Long-term Actions 

o Action 8.7: Decrease regularly mowed areas within the Metroparks by 5% by 2033. 
o https://www.metroparks.com/wp-content/uploads/2023/07/Metroparks-Mow-Plan-2023.pdf 
o 2025 Mow Plan update shows we have decreased turf areas by 2% or 75 acres, decreased 

Annual Spot Mow by 1% or 39 acres, and increased Natural Areas by 3% or 191 acres. 
 

 
 

o Action 8.8: Implement a cover crop planting policy, field rotation, and no till farming; seek 
equipment needed and training for staff; and identify best management practices for staff 
and conditions for leased land. 
o Staff determined how broad cover crop planting strategy will apply and create a definition for the 

Metroparks. For example, current farming practices within the Metroparks or if it is expanded to 
other areas of the parks or to leased lands.  Examples could include stipulation in leasing 
contracts for cover crop usage, fertilizer/chemical limits, or no-till practices in order to lease 
lands.  Additionally, other areas of the park such as beaches could benefit from cover crops in the 
winter to help keep sand from blowing away.  

o Committee conversations include collaboration between departments to ask Ag Equipment 
dealers to provide demo units of specialized planters needed for cover crop and no-till planting.  

o Industry professionals or MSU Extension could provide training for staff to develop a plan using 
the most recent science-based practices.  In addition, it’s possible to partner with other ag 
organizations to host demonstrations/field days to showcase environmentally friendly agricultural 
practices.  

o Staff attended training on Cover Crop/Soil Health Improvement, which covered best 
practices that inspired future ideas and shared many resources to help towards 
implementation. 

o Researched and priced out equipment that would be necessary to implement no till farming.  
o Staff has identified of the 125 acres of agriculture at Wolcott Farm, 85 is currently no-till, 35 is 

cover crop, and only 4 acres have been tilled. In summary, 96% is either no-till or cover crop in 
2025. 
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o Action 8.9: Identify potential locations for solar, wind, and other green energy generation 
installations. 
o Solar panel study completed at Willow Metropark Golf Course. 
o Engineering added Solar panel studies to cart barn projects during the design phase. 
o Solar panels will be located at Stony Creek Metropark, Eastwood Beach, on the Paddle 

Shack.  The panels will be mounted to the roof of the building. 
o The system will not be attached to grid and is self-powered with the ability to charge the 

batteries off a small suitcase generator if needed on cloudy days. 
o Metroparks and visitors will benefit of less noise pollution and lower carbon emissions 

emitted from the generator.  A solar calculator to determine the required battery sizes and 
what type of draw we would have from the equipment in the facility.  There should be a 
surplus available each day under normal conditions. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Feedback from staff on how the solar panels are working: 

o “The staff love how quiet it is to work the paddle shack this season. We have not 
had any issues with power this season.”  J. Erskine 

o Staff is working out an issue with the firmware as the controller getting stuck on 
100% charge. 
 
 

 
o Action 8.10: Implement conversion of developed land back to undeveloped. 

o A section of Kensington Group Camp has been converted, 6 acres 
o 2025 Mow Plan update shows we have decreased turf areas by 2% or 75 

acres 
 

  
 
 
 
 
 

 
 

Staff installed two 
solar panels and four 
lithium iron phosphate 
batteries, and one 
charger/inverter to be 
installed at Stony 
Creek, Eastwood 
Beach, paddle shack. 
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Near-term Actions 

o Action 9.1: Develop a policy with standards for selecting vegetation or trees for 
planting, selecting native species that are hardy or resilient to climate pressures by 
2024. 
o Natural Resources staff are creating a Tree and Site Restoration guide that will 

include suitable replacements for new plantings, including species vulnerable to a 
changing climate. Additionally, native plants in gardens, rain gardens that will 
require less water and maintenance and will provide for pollinators. 

 
 

o Action 9.2: Advocate for local climate monitoring efforts, to incorporate future climate 
models and projections into climate resilience planning beginning in 2023. Examples of 
climate monitoring data sources to be used include FEMA’s Hazard Mitigation Plan, the 
EPA, USGS, and the State Senate. 
o Staff is identifying potential data sources.  One source is the State of Michigan 

historical climate change data:  https://www.michigan.gov/mdhhs/safety-injury-
prev/environmental-health/topics/mitracking/climate-change 
  

 
 

o Action 9.3: Create regional partnerships to define mutual goals for integrating climate 
resilience plans and identifying funding sources by 2025. 

o Joined technical advisory committee for Huron River Watershed Council, 
looking at feasibility of a water fund that would protect land to improve 
water quality in the region. This will have an emphasis on climate change. 

 
 

 
 

Metrics of Success 
o Development of policy with standards for selecting vegetation or trees for planting and 

presented to the Board of Commissioners for consideration. 
o If adopted by the Board of Commissioners, policy implemented on all internal and 

contracted projects by 2028. 
o All lands leased by the Metroparks will hold lessee to internal standards according to the 

CAP by 2028. 
o Development of a database of regional partners and mutual goals for integrating 

climate resiliency plans and funding strategies. 
 

Long-term Actions 
o Action 9.4: Incorporate climate resilience and impact analysis into infrastructure 

development and maintenance planning. 
 
 
 

 
o Action 9.5: Review all current natural resources plans and incorporate specific 

strategies to combat climate change. 
 

Objective 9: Build strategies into all “existing and future” plans to 
incorporate climate adaptation resilience. 
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Near-term Actions 

o Action 10.1: Identify a consultant and/or partner to assess the level of carbon currently 
stored in the Metroparks. 
o Update: RFP was awarded to CIS during the October board meeting. 

o Through proposed audit methods detailed in the proposal, CIS will be responsible for the 
assessment and establishment of the following: 
 

A Carbon Storage Baseline  
B Fuel Assessment and Carbon Release  
C Emissions Reduction from No-Mow Areas  
D Fleet and Equipment Emissions Baseline  
E Transition to Electric Fleet  
F Facility Emissions Baseline  

 
o Deliverables at the conclusion of this report will include an executive summary, results, and 

recommendations for further study, as well as guiding principles and high-level coherent actions 
for strategy development. 

o Next Step: 
o IT is determining best practices on tracking Metropark data for future use. Then high-

level carbon emissions goals will be written for the organization. 
 
 

 100% of the action has been completed. 
 

 
o Action 10.2: Develop policy governing composting practices in internal operations by 

2028. 
o This overlaps with Waste Sub-committee. There is a proposed pilot project for 

composting at Kensington in 2025. 
o Working with Waste sub-committee on composting at Wolcott for education in spring 2025. 
o BMPs are being formalized from Kensington Farm Center to share across the system with a 

pilot project testing 3 composting recipes. 
 

  
 
 

o Action 10.3: Identify the education necessary to support innovative carbon storage 
solutions. 
o Committee participated in the Education and Engagement committee survey to identify 

high priority education topics.  The intention is to have the subcommittee fill out the 
survey together to identify training needs within their CAP goal. 

o Survey to identify topics sent to subcommittee chairs.  The intention is to have the 
subcommittee fill out the survey together to identify training needs within the CAP goal. 

o The identified topics include: 
 No mow areas 
 Reducing emission 
 Park connectivity projects 

Objective 10: Increase capacity for carbon storage in natural areas and 
pursue projects for the intentional storage of carbon. 
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 Climate Action funding 
 Transitioning to EV 
 Runoff and Storm Drains 
 Waste and Recycling 
 Plant Selection 
 Maintenance resources 
 Climate Change predictions 
 Transit opportunities 
 Metroparks role in the regional 
 Mitigating climate change on a small scale 
 How is the world being impacted 
 Best practices for communicating with the public regarding climate change 
 Other 

 
       100% of the action has been completed. 
 

 
o Action 10.4: Partner to plant 10,000 native trees 

across the Metroparks’ five-county area by 2028 
(2,000 bare root saplings per year). 
o 2023-2024: 2500 trees were planted in the 

Metroparks. 
o 836 trees were planted in 2025 throughout the 

five-county area. 
o In the spring of 2026, the Natural Area Crew and 

volunteers will return to Lake St. Clair Metropark 
and plant 140 more saplings. 
 

  
 
 
 

 
o Action 10.5: Incorporate fuel assessment and carbon release into planning related to 

prescribed fire and burning of tree debris. Provide education and rationale internally and 
broadly to Metropark visitors on these practices. 
o Staff are exploring the possibilities of alternatives to burning logs/brush. They are 

reaching out to partner organizations about their research into carbon release from 
prescribed burning as well as incorporate fuel load into burn prescriptions 
(low/medium/high) and compare to amount of carbon stored in healthy ecosystem to 
carbon release in prescribed fire.  

o Update: RFP was awarded to CIS during the October board meeting. 
o Through proposed audit methods detailed in the proposal, CIS will be responsible for the 

assessment and establishment of the following: 
 

A Carbon Storage Baseline  
B Fuel Assessment and Carbon Release  
C Emissions Reduction from No-Mow Areas  
D Fleet and Equipment Emissions Baseline  
E Transition to Electric Fleet  
F Facility Emissions Baseline  

The Natural Area Crew and volunteers 
planting saplings. 
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o Deliverables at the conclusion of this report will include an executive summary, results, and 

recommendations for further study, as well as guiding principles and high-level coherent actions 
for strategy development. 

o IT is determining best practices on tracking Metropark data for future use. Then high-level carbon 
emissions goals will be written for the organization. 
 

 
     75% of the action has been completed. 
 
 

Metrics of Success 
o 100% Completed/Ongoing: Create and finalize a report on current carbon levels stored in the 

Metroparks. 
o Completed employee training(s) on carbon storage issues and strategies within the 

Metroparks. 
o Ongoing: Composting policy created by 2028. 
o 10,000 trees planted. 
o Prescribed fire and burning plans updated by 2028. 

 
Long-term Actions 

o Action 10.6: Engage in carbon offsetting, provide sink for vehicles or other emissions. 
 

 
o Action 10.7: Protect, expand, and improve tree canopy coverage. 

o Contracted work in flood plain forests 
o 360 trees planted at Lake St. Clair Metropark to offset canopy loss 

from cottonwood removals. 
o Prescribed burns conducted in high quality forests to maintain and 

improve the habitat.  
o Carbon storage study quantified carbon storage levels in natural 

communities throughout the Metroparks to create a baseline. 
    

 
o Action 10.8: Evaluate forestry management practices to selectively develop and 

harvest stands of timber for carbon storage initiative funding. 
 

 
 

o Action 10.9: Address procurement policies, local sources, food operations, and 
materials, to reduce transportation carbon costs and footprints. 
o Staff is exploring the possibility of having Metropark farms have the ability to 

produce consumable goods. Strategic plans could be developed to help offset 
items purchased with items grown/produced in house.  Examples could include 
vegetables, annual and perennial flowers, pumpkins, Maple Syrup, and Ice 
Cream.  

 
 

o Action 10.10: Evaluate opportunity to purchase, or provide, Regional Carbon Banking or 
Credits. 
 



36  

 
 
 
 

 
 
 
 
 
 
 
 
 
Near-term Actions 

o Action 11.1: Develop methods of communication with and for Metroparks staff related to 
stormwater management and water conservation. 

o Attended the Education and Engagement committee meeting and discussed opportunities for 
lunch and learn engagement. 

o The Metroparks environment and climate section of blog authored by Interpretive 
Department staff which highlights the following water quality initiatives as part of 
the blog cycle. 

o One blog relating to Water Quality has been shared to the Environment & Climate 
section of our blog so far this year. They are: 

 https://www.metroparks.com/stormwater-solutions-being-salt-savvy/ 
 https://www.metroparks.com/earth-day-is-every-day-in-your-metroparks/ 
 https://www.metroparks.com/parks-in-partnership-michigan-vernal-pool-partnership/ 
 https://www.metroparks.com/stormwater-solutions-spring-gardening-plan/ 

 
o LMS Training Stormwater Management 

 
 

o Action 11.2: Offer staff in-house training, opportunities to attend webinars or other local 
conferences, and access to water quality resources for the purpose of expanding 
knowledge to incorporate into daily work. 

 
o Sub Committee members will continue to research training opportunities and coordinate with 

the Education and Engagement committee.  
 

o Sub Committee members hosted and completed two Master Rain Gardner Courses this year. 
 

• One online partner course held in partnership with the Metro Detroit Master Rain 
Gardeners Group, Washtenaw County, Friends of the Rouge, Friends of the Detroit 
River, the Clinton River Watershed Council, Huron River Watershed Council, Oakland 
County Water Resources Commissioner, River Raisin Watershed Council, Friends of 
the Detroit River and Alliance of Downriver Watersheds. 

• One in person course held at the Detroit Public Library Sherwood Forest Branch. 
• Staff are in the middle of an in-person course being held at Ecorse Public Library. 
• Hosted a plant swap to give away free Native Plants at Sherwood Forest Public 

Library.  These plants were specifically picked to help reduce erosion and stormwater 
runoff. 

• Introduction to Rain Garden programs have been hosted at: Clinton-Macomb Public 
Library, Royal Oak Public Library, Detroit Public Library. 

GOAL 3. WATER QUALITY 

Enhance built and natural stormwater infrastructure in preparation for 
increasingly intense storms and promote the protection of water quality. 

Objective 11: Beginning in 2024, provide annual education opportunities to 
staff on issues of stormwater management and water conservation. 
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• Staff presented at Saline Public Library a children’s program call “A Stormwater 
Journey through Your Watershed” 

o Hosted the Michigan Natural Shoreline Partnership’s Contractor Training at Lake St Clair 
Metropark. The two-day class will be followed with a field day in June to install a natural shoreline 
at Stony Creek’s Eastwood Beach. This was attended by select HCMA staff and professionals 
from across the state. 

 
Metrics of Success 

o Four educational experiences provided by Natural Resources Department and Planning 
and Development for staff across the Metroparks, in coordination with education 
goals/objectives about climate initiatives, conducted by industry leaders, and aimed to 
increase the knowledge of Metroparks staff, regardless of job classification. 

o Metroparks staff have participated in at least one workshop/webinar/continuing 
education seminar with a climate initiative focus that pertains to their department. 
Training will be selected by departmental lead or designated committees. 

o Staff can demonstrate learning by incorporating it into their work responsibilities (i.e., 
transfer of knowledge). 

o By 2025, two Learning Management System training courses will be identified and 
scheduled for staff participation. 

 
 
 
Long-term Actions 

o Action 11.3: Demonstration projects for long-term living labs. 
 
 
  
 
 

   
 
 
 
 
 
 
Near-term Actions 

o Action 12.1: Identify internal education needs related to stormwater management, 
including financial considerations. 

o Water Quality Subcommittee completed a survey (results in meeting #2 
summary) for potential educational needs. CAP Education survey completed, 
and results will provide better insight. Committee will discuss projects and 
equipment in upcoming meetings to be proactive on 2026 budget items. 

o Staff are participating the LMS training: Stormwater Pollution, Baseline 
Management Practices.  

 On-going Natural Resources and Planning and Development Departments along with 
Park Maintenance staff have begun to develop long-term maintenance/stewardship training 
for staff following green infrastructure projects implemented.    

o EGLE Watershed Council Grant: Expanding Community Resiliency through Rain 
Gardens 

o Goals: 

Objective 12: Adopt innovative strategies to capture and manage 
stormwater in preparation for more severe storms and educate the public 
about these efforts. 
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o Demonstrate the effectiveness of green infrastructure practices to reduce 
stormwater flow, namely rain gardens, at both the homeowner and community level.  
Objective: Conduct 6 Master Rain Gardener courses for 100 participants (80 in-
person and 20 online), 10 Rain Garden-101 programs for 100 participants, and 4 
stormwater educational booths at major community events. Total individuals reached 
in class setting is 200; additional reach will be achieved through event booths. 

o Increase the stormwater resiliency of equity communities in the Detroit River and 
Rouge River watersheds through the creation of rain gardens. 
Objective: A minimum of 35 rain gardens, collecting a total estimated 875,000 
gallons per year, will be created by participants that have attended a Master Rain 
Gardener course. At least 5% of participants will volunteer to help maintain an 
already established community rain garden. 

o Provide hands-on job experience and employment opportunities for the Detroit 
Stormwater Specialist Training (SWST) workforce graduates. 
Objective: The project will contract with the St. Suzanne Cody Rouge Community 
Resource Center to hire SWST graduates to install 5 home rain gardens and 
maintain the existing rain garden at Lake Erie Metropark. 

o Partners include St. Suzanne Cody Rouge Community Resource Center (Cody 
Center), Detroit Public Library (DPL) and its branch locations, Washtenaw County 
Water Resources – Commissioner’s Office (WCWR). 

o Staff working with Workforce group for Lake Erie Rain Garden maintenance in May 
of 2026. Staff to research expanding the project to additional sites. 

o Focusing on creating a stormwater inventory of existing green infrastructure. 
 
 

o Action 12.2: Work with partners and/or consultants to identify options and determine the 
viability of each. 

o Worked with Stormwater consultant’s regional stormwater plan.  Planning 
department and Leadership are working on next steps. 

o The draft report from stormwater consultants Drummond & Carpenter, which will 
highlight opportunities to improve stormwater management and partnerships was 
presented to the project team on February 5, 2025. A project spreadsheet by the 
consultants is being placed on the CAP sharepoint landing site for any potential projects 
staff would prioritize for the consultants to generate 10 project profiles to assist with the 
identified grant opportunities. 

o The following project profiles generated. 
Phragmites treatment across all applicable parks 
General invasive species control across all 13 Metroparks 
SC- Addressing TMDLs 
General stormwater infrastructure repairs across all parks 
Ken- Farm Center Stormwater Improvements 
LH- Erosion Control issues on the Huron River 
Willow- Washago Restoration 
LSC- Black Creek Marsh Restoration 
LSC- Huron Point Shoreline Restoration 
Willow- Trail Restoration between Willow and Oakwoods 
WM- North Branch Restoration 
WM- North Branch Greenway Plan 

 The following projects have been identified for 2026 Capital Improvement/Major Maintenance 
as Climate Action Plan projects: 

o Parking lot lighting upgrade to LED or abandonment (Kensington Nature Center) $26k 
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o Salt spreader (Kensington Metropark) $14k 
o Shoreline restoration maintenance at Lake Erie, funding will help with maintenance, 

which includes treating invasive plants and adding native seeds/plugs $20k  
o Pump Station at Lower Huron Walnut Grove: Issues need to put septic system to catch 

debris from going through the entire system $20k 
o Shoreline restoration maintenance at Lake St. Clair restoration, funding will help with 

maintenance, which includes treating invasive plants and adding native seeds/plugs. 
$20k 

 The following projects have been identified as potential 2027 Capital Improvement/Major 
Maintenance as Water Quality projects: 

o Stony Creek Warehouse drain system/oil separator. 
o Stony Creek salt barn drainage  

 Staff looking into grants and other opportunities for installation of rain barrels and discussion of 
green infrastructure of “elevated rain gardens”. 

 Create an inventory of stormwater and green infrastructure so that we can document 
maintenance and come up with workflow – rain gardens, buffers, bioswales, culverts, etc. 

 Held meetings with GIS on mapping of existing green infrastructure, located existing green 
infrastructure at Kensington Martindale Beach parking lot, Lower Huron maintenance parking 
lot, Lower Huron Turtle Cove (bio swale & detention pond), Hudson Mills golf parking lot, Lake 
St. Clair parking lot bioswales.   

 Outfall survey, mapping and inspecting RFP awarded for Stony Creek, Huron Meadows, and 
Lake Erie Metroparks. 

 
o Action 12.3: Based on the findings, develop a pilot project utilizing innovative 

strategies (e.g., green roof, permeable pavement, bioswales, increase culverts). 

o Add green infrastructure training for Water Quality Subcommittee members in order to 
prioritize a list of potential pilot projects (rain garden/bioswale, shoreline stabilization, riparian 
buffers).   

o As part of the EGLE Watershed Council Grant the Metroparks will provide hands-on job 
experience and employment opportunities for the Detroit Stormwater Specialist Training 
(SWST) workforce graduates. 
o The project will contract with the St. Suzanne Cody Rouge Community Resource Center to 

hire SWST graduates to install 5 home rain gardens and maintain the existing rain garden 
at Lake Erie Metropark. 

o Kensington Metropark Farm Center Sugar Bush Restoration Project. RFP was awarded to GEI 
consultants at the November 2025 board meeting. 

o Drummond & Carpenter project profiles that focus on these types of GI strategies. 
o Investigate a method to communicate the location and maintenance schedule of green 

infrastructure with park staff via GIS to allow budgeting and maintenance history for green 
infrastructure. 

 
o Action 12.4: Create a list of 5-10 projects where innovative strategies might be 

employed, including financial analysis. 
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o Water Quality Committee will be involved in the 10 project profiles developed 
by Drummond & Carpenter. 
o The following project profiles generated. 

• Phragmites treatment across all applicable 
parks 

• General invasive species control across all 
13 Metroparks 

• SC- Addressing TMDLs 
• General stormwater infrastructure repairs 

across all parks 
• Ken- Farm Center Stormwater 

Improvements 
• LH- Erosion Control issues on the Huron 

River 
• Willow- Washago Restoration 
• LSC- Black Creek Marsh Restoration 
• LSC- Huron Point Shoreline Restoration 
• Willow- Trail Restoration between Willow 

and Oakwoods 
• WM- North Branch Restoration 
• WM- North Branch Greenway Plan 

 
 
 

 
o Action 12.5: Present pilot project to the Board of Commissioners. 

o Prioritized this action to year 3-5. 
 
 

 
Metrics of Success 

o Provision of stormwater management education to all Metropark staff. 
o Connected with partners and/or consultants to assist in the identification of suitable 

options. 
o Development of a list of innovative stormwater management strategies. 

o Strategy list presented to and approved by the Board of Commissioners. 
o Development of stormwater management pilot project and assessment. 

 
 
Long-term Actions 

o Action 12.6: Plan an additional five projects with potential to innovate and provide 
information to the public. 
 

 
 

o Action 12.7: Result of pilot projects communicated to public and partner agencies. 
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Near-term Actions 

o Action 13.1: Identify important stormwater corridors, documenting and providing staff with 
locations, jurisdictions, and responsibilities by 2028. This documentation includes 
description of the opportunities, challenges, and possible solutions. 
o ERB Foundation Grant Project completed and next steps to be considered. 
o SEMCOG Green Infrastructure Subcommittee  

 
 

o Action 13.2: Actively research and identify innovative global and regional strategies for 
stormwater treatment methods and adapt to the Metroparks system. These strategies 
should be incorporated into all stormwater partnerships. 
o SEMCOG Green Infrastructure Sub-Committee will follow innovative and regional 

strategies for stormwater treatment.  
o Policy development in conjunction with other regional entities for HCMA development 

projects to successfully incorporate GSI into construction methods and standards. 
 

 
o Action 13.3: Share at least 20 articles or blog posts with the public related to 

stormwater climate action by 2028. 
o 4 Blogs have been completed in 2025 focusing on rain gardens and shoreline softening. A total of 

12 blogs have been written on rain gardens and shoreline softening since 2024. Blog posts can be 
found on the Environment and Climate section of blog at 
https://www.metroparks.com/category/environment-climate/   

o 2/21/24 Rain Gardens – Putting Your Yard to Work for You (And Your Community)! 
o 3/13/24 No-Mow May is not just a catchy phrase… it is a mindset! 
o 3/27/24 Parks in Partnership Highlight: Michigan Natural Shoreline Partnership 
o 5/15/24 Water Wise: Empowering Students Through Stormwater Education 
o 6/12/24 Beach Management: Combating E. coli 
o 6/28/24 Softened Shorelines, Cleaner Water for All 
o 7/31/24 Parks in Partnership: Michigan Sea Grant 
o 11/27/24 Parks in Partnership: Six Rivers Land Conservancy 
o 1/8/25 Softened Shorelines Protect Water Quality and Improve Habitat 

o 1/31/25 Rain Gardens: Your Neighborhood Superhero 

o 8/27/25 Expanding Community Resiliency through Rain Gardens 

o 11/12/25 Fall Leaves and Stormwater: Managing the Season Mindfully 
 2026 earth-day-is-every-day-in-your-metroparks/ 
 2026 parks-in-partnership-michigan-vernal-pool-partnership/ 
 2026 stormwater-solutions-spring-gardening-plan/ 

 
 
Metrics of Success 

o An internal document created that identifies stormwater corridors and related 
responsibilities. 

o Regional standard policy created for engineering standards. 
o Stormwater management partnerships created, joined, or facilitated. 

Objective 13: Become a prominent stormwater management partner in the 
region. 
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Long-term Actions 
o Action 13.4: Identify existing local and regional stormwater partnerships and how the 

Metroparks can collaborate. Identify stormwater management gaps in the region and 
partnerships that need to be created to address these gaps in stormwater leadership. 
o Natural Resources Dept continues to work with a technical advisory committee for the 

Huron River Watershed Council. The goal of the TAC includes, but is not limited to, 
advising on the development of a land prioritization model that emphasizes water 
quality and climate resilience benefits, and evaluates ecosystem services within the 
Huron River Watershed Council. 

 
o Action 13.5: Create an internal policy establishing a regional Metroparks standard for 

stormwater management, adhering to or exceeding individual county engineering 
standards. 
 

o Action 13.6: Develop plans or recommendations for maintenance of stormwater 
corridors by 2033, implementing them (e.g., resolving conflicts and reroutes) after 
2033. 

 
 
 
 
 
 
Near-term Actions 

o Action 14.1: Determine the current level of water use in the Metroparks, including golf 
courses, water features, buildings, etc. 
o Currently Water Quality Subcommittee determining by meeting #4 (February 28, 

2024) on a tentative schedule to complete a water inventory system wide. Staff will 
determine the level of effort to complete checklists for all water usage and provide a 
gap study of those facilities/water features/water resources that need water metering 
installed to determine water usage baseline in 2024. 

o Staff determined to implement a pilot project at Kensington to estimate the metering 
of water usage throughout the park.  i.e., Water wells and including the irrigation 
system. 

• As part of this pilot, staff discovered the need to update the inventory of 
the active water well location within GIS prior to providing consultants with 
this data.  

• Understanding meter and system based on pipe inventory and a 
scope for plumbing contractor is the recommendation from this 
subcommittee. Staff will work on the scope of this recommendation.  
Staff has met with potential contractors and received two quotes for 
meter equipment.  

o Groundwater smart metering pilot project Kensington continues with one staff meeting 
in January.   
 

o This project is temporarily paused due to project volume within the engineering 
department; it is anticipated this will be in que for 2026. 

 

Objective 14: Adopt a practice of strategic water usage that minimizes 
stress on and protects regional water resources. 
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o Action 14.2: Identify innovative strategies and the financial viability to reduce water 

usage. 
o SEMCOG Green Infrastructure Sub Committee 
o Multiple departments collectively participate in continuing education that include water 

usage strategies. 
o DNRTF/LWCF grants scoring system incorporates reduction of water usage in the 

scoring for sustainable design (total of 20 points). Planning and Development 
department researching the reduction of water usage for future grant submittals. 

o Best Practices implemented through NPDES Non-Point Stormwater Permit 
administered by the Natural Resources Department that are related to water 
reduction. 

 

o Action 14.3: Create an inventory of water usage (the draw of water on natural or 
municipal water resources) within facilities, buildings, bathrooms, splash pads, pools, 
etc., and install sub-meters to monitor and actively manage water usage rates by 2028. 
o Groundwater smart metering project Kensington -on pause. 

 
 

o Action 14.4: Collect rainwater runoff from buildings and store rainwater to irrigate 
landscaped areas. 
o Stony Creek Nature Center has 2 rain barrels installed and collected just over 

20,000 gallons of rainwater for irrigation in 2025.  
o Lake St. Clair Park Office has three rain barrels installed and collected 42,500 

gallons of rainwater for irrigation in 2025.    
 

 
o Action 14.5: Establish targets for water use reduction. 

o Groundwater smart metering project Kensington- on pause. 
 

o Action 14.6: Reduce irrigation of landscapes, implementing resilient plantings and 
identifying areas to reduce turf. 
o Groundwater smart metering pilot project Kensington -on pause. 
o Installation of natural shoreline at Stony Creek Metropark using native plants. 
o Installation of rain garden and bioswales at Lake Erie Metropark using native 

plants. 
o Natural Resources staff met with each district to review mow plans and identified areas to 

transition turf to annual spot mow or natural area. Maps will also be updated to reflect projects 
completed in the past two years, such as Willow Big Bend Restoration Project and Natural 
Shoreline Installation at Eastwood Beach, Stony Creek. 

o The Mow Plan has been updated 2025-2027. 
o 2025 Mow Plan update shows we have decreased turf areas by 2% or 75 acres, decreased 

Annual Spot Mow by 1% or 39 acres, and increased Natural Areas by 3% or 191 acres 
o In 2026, we anticipate construction of an additional 90 feet of natural shoreline at Stony Creek’s 

Eastwood beach using native plantings will reduce shoreline erosion and provide infiltration of run-
off before reaching surface water. 
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o Action 14.7: Evaluate potential for irrigation with gray water using cisterns, rain barrels, and 
other local stormwater storage elements. 
o Prioritize to years 2-5. 
 
 

o Action 14.8: Install timer and motion sensor faucets, waterless or low volume urinals and 
toilets, dual flush valves (low versus full volume flush), and other water use reduction 
equipment on all new facilities by 2028. 
o 2024: 

o New construction facility Willow Park Office 
o Various bathroom updates throughout the system 
o New construction facility Stony Creek Boat Lauch 

 
 

Metrics of Success 
● Anticipated completion timeframe, 2028: Create and measure inventory of metered water usage. 
● Anticipated completion timeframe, 2028: Development of water use reduction strategies, each 

including a financial analysis. 
● Anticipated completion timeframe, 2028: Implementation of pilot projects to collect 

rainwater runoff from buildings to be reused onsite. 
● Anticipated completion timeframe, 2028: Installation of water saving equipment in new facilities. 
● Anticipated completion timeframe, 2028: Policies created to address water usage. 

 
Long-term Actions 

o Action 14.9: Dedicate staff and resources to maintain water utility installations and 
hardware. Evaluate potential for retrofit on existing facilities by 2033. 
 
 

o Action 14.10: Evaluate splash pads and other aquatic facilities’ ability to capture, filter, and 
reuse water in operation. In new facilities or infrastructure, show preference on design of 
systems with reuse of water. 
  
 

o Action 14.11: Develop 1) a policy to use compressed air to blow grass clippings off 
mowing equipment and golf carts and 2) best management practices of washing 
equipment off into turf areas, where water can infiltrate rather than being conveyed into 
storm or municipal sewer. 
 
 
 
 
 
 
 
 
 
 
 

 
Near-term Actions 

o Action 15.1: Actively monitor and treat algal blooms, identify trends, and establish 
survey protocol and areas at Kent and Stony Lakes by 2028. 

Objective 15: Monitor and protect quality of water resources adjacent to 
and in close proximity of the Metroparks from pollution, erosion, 
contamination, and other detrimental effects exacerbated (i.e., 
accelerated or increased) by climate change. 
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