
 

 

Huron-Clinton Metropolitan Authority 
Board of Commission Meeting Minutes 

October 9, 2025  
Administrative Office  

 

A regular meeting of the Huron-Clinton Metropolitan Authority’s Board of 
Commissioners was held on Thursday, October 9, 2025 at Administrative Office.   
 

Commissioners Present:  
John Paul Rea 

Stephen Pontoni 
Robert W. Marans 

Bernard Parker 
       Jaye Quadrozzi 

William Bolin 
 

Staff Officers Present:  
Chief Executive Officer               Amy McMillan 
Chief Operating Officer         Mike Lyons 
Chief Financial Officer            Shedreka Miller 

             
       
Others:  
Miller, Canfield, Paddock & Stone      Steve Mann 

Absent:               Tiffany Taylor 
 

1. Call to Order 
Commissioner Rea called the meeting to order at 1:01pm. 
 

2. Chairman’s Statement 
None. 
 

3. Public Participation  
- Diana Andres, 3736 Delhi Court. Andres lives directly across from the West 

Delhi Metropark water access and has lived here for 10 years. Andres stated 
her driveway is directly across from the park driveway. Andres stated there is 
a buffer of vegetation between the park and her property and she has called 
to ask to preserve the area because it cuts down on the noise and exhaust. 
Andres stated she spoke to someone who said they might be able to do some 
native planting. Andres stated the vegetation is also beneficial for the wildlife. 
Andres stated there are plans for a new parking lot and is worried the problem 
will get worse.   

 



 

 

4. Approval – September 11, 2025 Regular and Closed Session Meeting 
Minutes 
Motion by Commissioner Marans, support from Commissioner Bolin that the 
Board of Commissioners approve the regular and closed session meeting 
minutes as submitted.  
 
Motion carried unanimously. 
 

5. Approval – October 9, 2025 Full Agenda 

Motion by Commissioner Bolin, support from Commissioner Quadrozzi that the 
Board of Commissioners approve the full agenda as submitted.  
 
Motion carried unanimously. 
 

Consent Agenda 
6. Approval – October 9, 2025 Consent Agenda 

Motion by Commissioner Bolin, support from Commissioner Quadrozzi that the 
Board of Commissioners approve the consent agenda as submitted.  
 
Motion carried unanimously. 
 

Regular Agenda 
 

7. Reports 
A. Administrative Department 

1. Report – Preliminary 2026 Budget  
Discussion: Chief Executive Officer, Amy McMillan and Chief 
Financial Officer, Shedreka Miller presented the Preliminary 2026 
Budget.  
 
Motion by Commissioner Marans, support from Commissioner 
Quadrozzi receive and file the Preliminary 2026 Budget as 
submitted.      
 

Motion carried unanimously. 
 

2. Approval – 2026 Use of Blue Cross Blue Shield Rate 
Stabilization Surplus 
Discussion: Chief of Human Resources & Labor Relations, 
Kimberly Price presented the 2026 Use of Blue Cross Blue Shield 
Rate Stabilization Surplus. 
 
Motion by Commissioner Marans, support from Commissioner 
Quadrozzi approve the 2026 Use of Blue Cross Blue Shield Rate 
Stabilization Surplus as submitted.      



 

 

 
Motion carried unanimously. 

 
3. Approval – 2026 Health Insurance Program  

Discussion: Chief of Human Resources & Labor Relations, 
Kimberly Price presented the 2026 Health Insurance Program. 
 
Motion by Commissioner Quadrozzi, support from Commissioner 
Marans approve the 2026 Health Insurance Program as submitted.      
 
Vote: 
Yes – Rea, Marans, Quadrozzi, Parker, Bolin 
No – None 
Abstained - Pontoni  
Absent – Taylor  
 

Motion carried. 
 
 

B. Finance 
1. Report – Monthly Financial Report  

Discussion: Chief Financial Officer, Shedreka Miller presented the 
monthly financial report.  
 
Motion by Commissioner Marans, support from Commissioner 
Parker receive and file the Monthly Financial Report as submitted.      
 

Motion carried unanimously. 
 

C. Department Updates 
1. Report – Marketing Update  

Discussion: Chief of Marketing & Communications, Danielle Mauter 
presented the Marketing Update. 
 
Motion by Commissioner Parker, support from Commissioner 
Quadrozzi that the Board of Commissioners receive and file the 
Marketing Update as submitted.  
 

Motion carried unanimously. 
 

2. Report - Planning and Development Update  
Discussion: Chief of Planning and Development, Janet Briles 
presented the Planning and Development Update. 
 
 



 

 

Motion by Commissioner Marans, support from Commissioner 
Pontoni that the Board of Commissioners receive and file the 
Planning and Development Update as submitted.  
 

Motion carried unanimously. 
 

3. Report – Interpretive Services Update  
Discussion: Chief of Interpretive Services, Jennifer Jaworski 
presented the Interpretive Services Update. 
 
Motion by Commissioner Bolin, support from Commissioner 
Quadrozzi that the Board of Commissioners receive and file the 
Interpretive Services Update as submitted.  
 

Motion carried unanimously. 
 

4. Report – DEI Update  
Discussion: Chief of DEI, Artina Carter presented the DEI Update. 
 
Motion by Commissioner Quadrozzi, support from Commissioner 
Parker that the Board of Commissioners receive and file the DEI 
Update as submitted.  
 

Motion carried unanimously. 
 

5. Report – Natural Resources Update  
Discussion: Chief of Natural Resources, Katie Carlisle presented 
the Natural Resources Update. 
 
Motion by Commissioner Marans, support from Commissioner 
Parker that the Board of Commissioners receive and file the Natural 
Resources Update as submitted.  
 

Motion carried unanimously. 
 

D. Engineering 
1. Approval - Change Order-Walnut Grove Campground 

Improvements  
Discussion: Chief Operating Officer, Mike Lyons presented the 
Change Order-Walnut Grove Campground Improvements. 
 
Motion by Commissioner Marans, support from Commissioner 
Quadrozzi approve Change Order-Walnut Grove Campground 
Improvements as submitted.      



 

 

 
Motion carried unanimously. 

 
2. Approval - Electrical System Demolition-(Phase IV of the 

Electrical Grid Replacement)-LSC  
Discussion: Chief Operating Officer, Mike Lyons presented the 
Electrical System Demolition-(Phase IV of the Electrical Grid 
Replacement)-LSC. 
 
Motion by Commissioner Quadrozzi, support from Commissioner 
Bolin approve Electrical System Demolition-(Phase IV of the 
Electrical Grid Replacement)-LSC as submitted.      
 

Motion carried unanimously. 
 

3. Approval - Change Order #2 Authorization- Wave Pool 
Renovation  
Discussion: Chief Operating Officer, Mike Lyons presented the 
Change Order #2 Authorization- Wave Pool Renovation. 
 
Motion by Commissioner Quadrozzi, support from Commissioner 
Bolin approve Change Order #2 Authorization- Wave Pool 
Renovation as submitted.      
 

Motion carried unanimously. 
 

8.   Public Participation 
  None. 
 

9.   Other Business  
  None. 
 

10.   Leadership Update 
  Chief Executive Officer, Amy McMillan shared the update that we have 

submitted a response to Congresswoman Debbie Dingle’s office regarding the 
Flat Rock Dam. McMillan stated the recent grant work for the police officers 
was done in order to protect our police as they are often called upon for support 
by local agencies including the recent tragic event in Grand Blanc. McMillan 
stated the pickleball courts at Hudson Mills are officially open and thanked the 
Hamill family for their support and thanked the staff involved with the project. 
McMillan stated Leona Medley of the Joe Louis Greenway, Meagan Elliott of 
the Belle Isle Conversancy and herself will be making public appearances 
educating and advocating for the importance of our public spaces. 

 
 
 



 

 

11.   Commissioner Comments 
Commissioner Pontoni stated he is disappointed that there is nothing special 
planned for the board of commissioners for the Ralph C. Wilson Park opening 
and stated with the amount that we donated we should have been recognized 
more. 
 
Commissioner Parker stated Go Tigers, Go Lions, Go Wings and asked if we 
are able to make an announcement in support of tour teams. 
 

12.   Motion to Adjourn 
Motion by Commissioner Bolin, support from Commissioner Quadrozzi that the 
Board of Commissioners adjourn the regular meeting.  
 
The meeting adjourned at 2:15pm. 
 
Respectfully submitted, 
  

 
Micaela Vasquez 
Executive Assistant 


