Agenda
Huron-Clinton Metropolitan Authority
Board of Commission Meeting
February 13, 2025 - 1:00 p.m.
Administrative Office and via Zoom (for the public)

https://metroparks.zoom.us/j/83386941799
Meeting ID: 833 8694 1799 / Passcode: 973637

Dial by your location: +1 305-224-1968 (US) / +1 301-715-8592 (Washington, D.C)

4,

5.

. Call to Order

Chairman’s Statement

Public Participation

Approval — January 9, 2025 Regular Meeting Minutes

Approval — February 13, 2025 Full Agenda

Consent Agenda

6. Approval — February 13, 2025 Consent Agenda

Approval — December 2024 Financial Statements pg. #7
Approval — December 2024 Appropriation Adjustments pg. #61
Report — Monthly Major Maintenance pg. #63

Report — Monthly Capital Project Fund pg. #65

moowp»

F
G.
H
|

Purchases
1. Report - Total spend and vendor locations pg. #67
2. Report - Purchases over $10k/under $25k pg. #69
3. Approval - Cooperative Purchase of Two Ford Escape Hybrid Vehicles pg. #70
4. Approval - Cooperative Purchase of One Caterpillar Wheel Loader pg. #71
5. Approval - Cooperative Purchase of One Ford Explorer pg. #72
6. Approval - Cooperative Purchase of One Ford Maverick Hybrid Truck pg. #73
7. Approval - Cooperative Purchase of Two Kubota RTVs pg. #74
8. Approval - Sole Source Purchase of Paddle Wheeler Pedal Boats pg. #75
9. Approval - Huron Meadows Golf Course Pump Station Bid Award pg. #76

10.
11.
. Approval — Lake St. Clair Liquor License pg. #79

Approval - Cooperative Purchase of Four Ford Police Interceptors pg. #77
Approval - Sign Foam Material Bid Award pg. #78

Approval — Bids — Authority-Wide Mulch Installation pg. #80

. Approval - Media Buy — Choozle pg. #81

Approval - Media Buy — 3Sixty: Interactive pg. #82

Reqular Agenda

7. Closed Session for Director Performance Review

8. Reports



10.

11.

12.

13.

A. Administrative Department
1. Approval — June BOC Meeting Date pg. #83
2. Report— 2025 IT Strategic Plan pg. #84
3. Report — 2024 Everyone in the Pool pg. #106
4. Report — 2024 Volunteer Report pg. #144

B. Financial Department
1. Report — 2024 Year-End Financial Review pg. #153
2. Approval — 2023 Tax Levy Adjustments pg. #169

C. Engineering

Approval — DTE Electrical Service Agreement Lake St. Clair pg. #170
Approval — Hike Bike Trail Reconstruction Hudson Mills pg. #178
Approval — Hike Bike Trail Reconstruction Kensington pg. #180
Approval — Proposal Lake St. Clair Pool Assessment pg. #182
Approval — Wave Pool Renovation Lake Erie pg. #233

ahoON=

D. Department Updates

Report — DEI Update pg. #247

Report — Natural Resources Update pg. #256

Report — Planning and Development Update pg. #263
Report — Marketing Update pg. #281

Report — Interpretive Services Update pg. #285

ahoob=

Public Participation

Other Business
Leadership Update
Commissioner Comments

Motion to Adjourn

The next regular Metroparks Board meeting will take place
Thursday, March 13, 2025 - 1:00 p.m.
Huron-Clinton Metroparks Administrative Office




Huron-Clinton Metropolitan Authority
Board of Commission Meeting Minutes
January 9, 2025
Administrative Office

A regular meeting of the Huron-Clinton Metropolitan Authority’s Board of Commissioners was held on
Thursday, January 9, 2025 at Huron-Clinton Metroparks Administrative Office.

Commissioners Present:
Bernard Parker
William Bolin
John Paul Rea
Robert W. Marans
Tiffany Taylor
Stephen Pontoni

Staff Officers Present:

Director Amy McMillan
Deputy Director Mike Lyons
Chief of Finance Shedreka Miller

Commissioners Absent:
Jaye Quadrozzi

Others:
Miller, Canfield, Paddock & Stone Steve Mann

1. Call to Order
Commissioner Parker called the meeting to order at 12:59pm.

2. Chairman’s Statement
Chairman Parker reminded the BOC and employees the Director evaluation will take place in
February. Employees can submit feedback directly to him prior the February meeting. The
room had a moment of silence in respect of President Carter.

3. Public Participation
None.

4. Approval — December 12, 2024 Regular Meeting Minutes
Motion by Commissioner Taylor, support from Commissioner Marans that the Board of
Commissioners approve the regular meeting minutes as submitted.

Motion carried unanimously.



5. Approval — January 9, 2025 Full Agenda
Motion by Commissioner Taylor, support from Commissioner Rea that the Board of
Commissioners approve the full agenda as submitted.

Motion carried unanimously.

Consent Agenda

6. Approval — January 9, 2025 Consent Agenda
Motion by Commissioner Rea, support from Commissioner Taylor that the Board of
Commissioners approve the consent agenda as submitted.

Motion carried unanimously.

Reqular Agenda

7. Reports

A. Administrative Department

1.

Report — Engineering Year-End Report

Discussion: Chief of Engineering Services, Mike Henkel presented the

Engineering Year-End Report.

Motion by Commissioner Rea, support from Commissioner Taylor that the Board
of Commissioners receive and file the Engineering Year-End Report as
submitted.

Motion carried unanimously.

Report — Southern District Year-End Report

Discussion: Southern District Superintendent, Jeff Linn presented the Southern

District Year-End Report.

Motion by Commissioner Rea, support from Commissioner Taylor that the Board
of Commissioners receive and file the Southern District Year-End Report as
submitted.

Motion carried unanimously.

Report — Eastern District Year-End Report

Discussion: Eastern District Superintendent, Gary Hopp presented the Eastern

District Year-End Report.

Motion by Commissioner Rea, support from Commissioner Taylor that the Board
of Commissioners receive and file the Eastern District Year-End Report as
submitted.

Motion carried unanimously.



8.

4. Report — Western District Year-End Report

7.

Discussion: Western District Superintendent, Jim O’Brien presented the Western
District Year-End Report.

Motion by Commissioner Rea, support from Commissioner Marans that the
Board of Commissioners receive and file the Western District Year-End Report
as submitted.

Motion carried unanimously.

Report — Golf Year-End Report
Discussion: Deputy Director, Mike Lyons presented the Golf Year-End Report.

Motion by Commissioner Rea, support from Commissioner Taylor that the Board
of Commissioners receive and file the Golf Year-End Report as submitted.

Motion carried unanimously.

Report — Marketing 2024 Report

Discussion: Chief of Marketing & Communications presented the Marketing 2024
Report.

Motion by Commissioner Rea, support from Commissioner Taylor that the Board
of Commissioners receive and file the Marketing 2024 Report submitted.

Motion carried unanimously.
Approval — 2025 Marketing Plan
Discussion: Chief of Marketing & Communications presented the 2025 Marketing

Plan.

Motion by Commissioner Marans, support from Commissioner Taylor that the
Board of Commissioners approve the 2025 Marketing Plan as submitted.

Motion carried unanimously.

B. Engineering

1.

Approval — Lake St. Clair Electrical Building Distribution Design
Discussion: Chief of Engineering Services, Mike Henkel presented the Lake St.
Clair Electrical Building Distribution Design.

Motion by Commissioner Marans, support from Commissioner Bolin that the
Board of Commissioners approve the Lake St. Clair Electrical Building
Distribution Design as submitted.

Motion carried unanimously.

Public Participation



10.

11.

12.

None.

Other Business
None.

Leadership Update

Director McMillan thanked and congratulated each district for their presentations today
including superintendents and teams. McMillan stated department updates will be continuing
throughout the year to help improve communication throughout the whole system.

Commissioner Comments

Commissioner Pontoni — this is his favorite day of the year to learn about the system as a
whole.

Commissioner Bolin — presentations were wonderful.

Commissioner Marans — appreciates the reports and templates used for presentations.
Commissioner Parker — asked if we considered solar panels. Chief of Engineering Services
Mike Henkel responded we have investigated, and pilots are in progress.

Motion to Adjourn
Motion by Commissioner Marans, support from Commissioner Bolin that the Board of
Commissioners adjourn the regular meeting.
The meeting adjourned at 2:40pm.
Respectfully submitted,
Wecaddn Va?m:eg
Micaela Vasquez
Recording Secretary



HURON-CLINTON METROPOLITAN AUTHORITY

General Fund
Changes in Fund Balance

Original 2024 Amended 2024 Prior Year 2024 Remaining
Budget Budget 12/31/2024 11/30/2024 Difference % Change Balance
Revenues
Property taxes $ 39,154,893 $ 39,145,479 39,145,479 $ 36,478,131 $ 2,667,348 7.31% $ -
Park operations 24,824,829 24,836,029 26,201,813 24,763,227 1,438,586 5.81% (1,365,784)
Administrative Office operations 59,402 106,752 389,740 502,636 (112,897) -22.46% (282,988)
Grants 40,001 85,226 43,310 62,909 (19,600) -31.16% 41,916
State Sources 717,046 753,408 738,195 717,070 21,125 2.95% 15,213
Donations 6,260 37,591 203,919 82,747 121,172 146.44% (166,328)
Foundation Support 6,677 16,076 61,302 74,592 (13,291) -17.82% (45,225)
Interest 500,000 816,499 2,118,355 1,509,920 608,435 40.30% (1,301,856)
Sale of capital assets 125,000 125,000 221,001 492,574 (271,573) -55.13% (96,001)
Transfer In - 7,965 7,965 97,388 (89,423) -91.82% -
Total revenues 65,434,108 65,930,025 69,131,077 64,781,194 4,349,882 6.71% $ (3,201,052)
Expenditures
Capital 1,193,877 4,167,598 3,817,689 3,737,635 80,054 2.14% 349,909
Major maintenance 3,707,535 3,859,603 1,153,998 2,070,757 (916,758) -44.27% 2,705,605
Park operations 41,544,897 42,571,517 41,121,221 37,510,435 3,610,786 9.63% 1,450,296
Administrative office 14,059,075 14,342,847 11,394,768 14,922,668 (3,527,901) -23.64% 2,948,079
Transfer Out 8,979,166 11,413,962 11,413,962 6,215,377 5,198,584 83.64% -
Total expenditures 69,484,549 76,355,527 68,901,637 64,456,872 4,444,765 6.90% 7,453,890
Net changes in fund balance (4,050,441) $ (10,425,502) $ 229,440 324,323 (94,883) -29.26%
Fund balance, beginning of year 52,163,526 52,163,526
Fund balance, end of year $ 48,113,084 $ 41,738,024 52,392,965 $ (6,375,061) -13.25%




General Fund Balance Sheet

Through 12/31/24

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Fund 10 - General Fund
ASSETS
ASSETS
CASH
Comerica Bank/Park Acct (LSC) 13,009.79 20,643.91 (7,634.12) (36.98)
PNC Bank (KMP) 23,847.41 16,648.04 7,199.37 43.24
PNC Bank (W/LH) 9,586.20 9,595.05 (8.85) (.09)
PNC Bank (HM/IS) 8,410.11 9,743.25 (1,333.14) (13.68)
Huntington Banks Of Mich (SC) 17,635.55 13,755.50 3,880.05 28.21
Comerica Bank/Park Acct (LE) 9,095.66 17,138.28 (8,042.62) (46.93)
Comerica Bank/Operating 3,020,894.51 1,257,261.57 1,763,632.94 140.28
Petty Cash 3,250.00 3,250.00 .00 .00
Change Funds 31,700.00 30,500.00 1,200.00 3.93
Comerica Flexible Spending Account 27,813.79 30,251.29 (2,437.50) (8.06)
CASH Totals $3,165,243.02 $1,408,786.89 $1,756,456.13 124.68%
INVESTMENTS
Money Market 4,826,975.41 3,124,155.79 1,702,819.62 54.50
Bank of Ann Arbor/CD 3,151,818.33 3,023,105.70 128,712.63 4.26
Flagstar Bank/C.D. 2,708,929.43 2,579,371.76 129,557.67 5.02
Michigan First Credit Union/C.D. 2,153,221.26 2,078,547.18 74,674.08 3.59
Public Service Credit Union 14,413.83 14,413.83 .00 .00
CIBC Bank/C.D. 1,050,316.54 997,714.81 52,601.73 5.27
1St Independ Natl Bk/C.D. 1,017,286.20 1,008,181.70 9,104.50 .90
Comerica Bank Govt Fund 7,965,033.94 7,574,029.43 391,004.51 5.16
Comerica-Business Money Market 4,528,529.46 3,383,620.00 1,144,909.46 33.84
Horizon Bank CD 1,502,448.09 4,521,460.96 (3,019,012.87) (66.77)
Huron Valley Bank CD 3,675,027.15 3,580,737.80 94,289.35 2.63
Liberty Bank CD 3,159,201.38 3,057,231.44 101,969.94 3.34
Horizon Bank Money Market 267,284.33 262,015.14 5,269.19 2.01
U S TREASURY/AGENCIES 12,946,314.92 14,806,478.76 (1,860,163.84) (12.56)
INVESTMENTS Totals $48,966,800.27 $50,011,064.30 ($1,044,264.03) (2.09%)
TAXES RECEIVABLE - COUNTIES
Livingston County 14,598.77 13,630.80 967.97 7.10
Macomb County 21,849.09 22,995.91 (1,146.82) (4.99)
Oakland County 28,757.99 26,193.03 2,564.96 9.79
Washtenaw County (52,127.85) (26,296.62) (25,831.23) (98.23)



General Fund Balance Sheet
Through 12/31/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Fund 10 - General Fund
ASSETS
ASSETS
TAXES RECEIVABLE - COUNTIES
Wayne County 400,248.73 116,682.92 283,565.81 243.02
Next Year Tax Levy Recv All Counties 41,473,498.36 38,877,333.18 2,596,165.18 6.68
TAXES RECEIVABLE - COUNTIES Totals $41,886,825.09 $39,030,539.22 $2,856,285.87 7.32%
OTHER ASSETS
Long Term Receivable 3,575,500.00 3,634,430.00 (58,930.00) (1.62)
Accounts Receivable-Other 1,168,552.36 1,137,593.07 30,959.29 2.72
Allowance Uncollect Taxes .00 (37,000.00) 37,000.00 100.00
Due From Other Funds 814,082.72 572,569.58 241,513.14 42.18
Due From Grants .00 10,000.00 (10,000.00) (100.00)
Prepaid Expenditures 132,187.87 190,455.64 (58,267.77) (30.59)
Self Insurance Retention Deposit 633,007.39 688,807.35 (55,799.96) (8.10)
Warehouse Control 348,755.83 338,797.41 9,958.42 2.94
OTHER ASSETS Totals $6,672,086.17 $6,535,653.05 $136,433.12 2.09%
ASSETS Totals $100,690,954.55 $96,986,043.46 $3,704,911.09 3.82%
ASSETS TOTALS $100,690,954.55 $96,986,043.46 $3,704,911.09 3.82%
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
Deferred Operating Revenue 131,250.44 125,944.37 5,306.07 4.21
Current Liabilities 8,381.93 17,748.28 (9,366.35) (52.77)
Vouchers Payable 713,616.76 389,335.02 324,281.74 83.29
Deposits Payable 26,307.00 24,204.00 2,103.00 8.69
Acc Payroll/Benefits Pay 1,111,512.95 886,586.84 224,926.11 25.37
Court Ordered W/H Payable 2,483.70 2,637.48 (153.78) (5.83)
Due To 447,804.73 71,684.12 376,120.61 524.69
Federal Withhold Tax Pay 85,068.26 81,212.78 3,855.48 4.75
Social Security Tax Pay 147,347.95 128,377.63 18,970.32 14.78
State Income Tax Payable 33,161.56 31,483.57 1,677.99 5.33
Union Dues Payable 1,383.89 1,261.89 122.00 9.67
Deferred Compensation Payable 43,471.80 36,754.06 6,717.74 18.28
HMCP Foundation (2,750.00) 2,750.00 (5,500.00) (200.00)



General Fund Balance Sheet

Through 12/31/24

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Fund 10 - General Fund
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
State Sales Tax Payable 9,573.21 113.29 9,459.92 8,350.18
Deferred Revenue 45,468,053.50 42,946,345.00 2,521,708.50 5.87
Flexible Spending Account-Dep Care W/H 4,107.97 6,911.54 (2,803.57) (40.56)
Flexible Spending Account-Health W/H 3,923.07 2,816.27 1,106.80 39.30
Health Savings Account W/H 17,141.70 18,282.85 (1,141.15) (6.24)
Emp DC Pension Contribution Payable 4,294.36 3,760.18 534.18 14.21
Emp DB Pension Contribution Payable 2,758.65 2,780.75 (22.10) (.79)
Seas DC ICMA Pens Plan (2.07) .00 (2.07) +++
Voluntary Dependent Life 1,621.25 4,051.10 (2,429.85) (59.98)
CURRENT LIABILITIES Totals $48,260,512.61 $44,785,041.02 $3,475,471.59 7.76%
LIABILITIES Totals $48,260,512.61 $44,785,041.02 $3,475,471.59 7.76%
LIABILITIES TOTALS $48,260,512.61 $44,785,041.02 $3,475,471.59 7.76%
FUND EQUITY
FUND BALANCE
NONSPENDABLE FUND BALANCE
Inventory 338,797.15 338,797.15 .00 .00
Prepaid 132,187.90 190,455.60 (58,267.70) (30.59)
NONSPENDABLE FUND BALANCE Totals $470,985.05 $529,252.75 ($58,267.70) (11.01%)
RESTRICTED FUND BALANCE
Lake St. Clair Marina Grant Reserve 395,777.86 589,093.06 (193,315.20) (32.82)
Hudson Mills Canoe Livery Reserve 37,729.97 39,996.97 (2,267.00) (5.67)
Purpose Restriction 90,716.00 .00 90,716.00 +++
RESTRICTED FUND BALANCE Totals $524,223.83 $629,090.03 ($104,866.20) (16.67%)
ASSIGNED FUND BALANCE
Compensated Balances 3,352,899.47 3,326,527.44 26,372.03 .79
Planned Use of Fund Balance 12,716,000.00 8,850,000.00 3,866,000.00 43.68
ASSIGNED FUND BALANCE Totals $16,068,899.47 $12,176,527.44 $3,892,372.03 31.97%
COMMITTED FUND BALANCE
Land 4,686,129.25 4,686,129.25 .00 .00
Encumbrances 2,948,290.82 2,948,290.82 .00 .00



General Fund Balance Sheet

Through 12/31/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Fund 10 - General Fund
FUND EQUITY
FUND BALANCE
COMMITTED FUND BALANCE
Reserve For Restricted Funds 828,390.50 787,239.50 41,151.00 5.23
COMMITTED FUND BALANCE Totals $8,462,810.57 $8,421,659.57 $41,151.00 0.49%
UNASSIGNED FUND BALANCE

Reserve Future Contingen. 26,674,083.52 30,444,472.65 (3,770,389.13) (12.38)
UNASSIGNED FUND BALANCE Totals $26,674,083.52 $30,444,472.65 ($3,770,389.13) (12.38%)
FUND BALANCE Totals $52,201,002.44 $52,201,002.44 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $52,201,002.44 $52,201,002.44 $0.00 0.00%

Prior Year Fund Equity Adjustment .00

Fund Revenues (69,131,076.85)

Fund Expenses 68,901,637.35
FUND EQUITY TOTALS $52,430,441.94 $52,201,002.44 $229,439.50 0.44%
LIABILITIES AND FUND EQUITY $100,690,954.55 $96,986,043.46 $3,704,911.09 3.82%
Fund 10 - General Fund Totals $0.00 $0.00 $0.00 +++
Fund Type General Fund Totals $0.00 $0.00 $0.00 +++
Fund Category Governmental Funds Totals $0.00 $0.00 $0.00 +++
Grand Totals $0.00 $0.00 $0.00 +++



General Fund Revenue Budget Performance

Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
Function 2 - Transfer
REVENUE
Revenue
6000 Transfer In - Capital Project Fund
6000.80  Transfer In - Capital Project Fund 7,964.53 7,964.53 .00 7,964.53 .00 100 97,387.71
6000 - Transfer In - Capital Project Fund Totals $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Revenue Totals $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
REVENUE TOTALS $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Function 2 - Transfer Totals $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Function 8 - Operations
REVENUE
Revenue
4300 Revenue-Self Operated 24,357,095.00 603,028.37 .00 25,597,118.29 (1,240,023.29) 105 24,165,312.67
4301 Revenue-Concessionaire 153,373.00 697.00 .00 148,056.01 5,316.99 97 171,964.64
4302 Non-taxable Food/Sundry sales 420,811.00 445.55 .00 473,027.83 (52,216.83) 112 428,597.17
4399 Contra Revenue (95,250.00) 93,091.00 .00 (16,389.00) (78,861.00) 17 (2,649.00)
4450 Donations 33,741.79 4,446.35 .00 109,117.38 (75,375.59) 323 76,329.08
4460 Foundation Support 16,076.25 940.00 .00 37,719.33 (21,643.08) 235 41,287.09
Revenue Totals  $24,885,847.04 $702,648.27 $0.00 $26,348,649.84 ($1,462,802.80) 106% $24,880,841.65
REVENUE TOTALS $24,885,847.04 $702,648.27 $0.00 $26,348,649.84 ($1,462,802.80) 106% $24,880,841.65
Function 8 - Operations Totals $24,885,847.04 $702,648.27 $0.00 $26,348,649.84 ($1,462,802.80) 106% $24,880,841.65
Function 9 - Administration
REVENUE
Revenue
4200 Property Tax-Current 39,034,028.99 (221,090.41) .00 39,034,028.99 .00 100  36,522,646.16
4210 Property Tax Prior 111,449.94 (16,867.82) .00 111,449.94 .00 100 (44,515.21)
4300 Revenue-Self Operated 106,752.00 266,050.18 .00 346,739.76 (239,987.76) 325 502,636.27
4400 Grant Revenue 85,226.00 (20,335.00) .00 43,309.52 41,916.48 51 62,909.22
4410 State Sources 753,408.34 701,832.66 .00 738,195.00 15,213.34 98 717,070.22
4450 Donations 3,849.11 100.00 .00 94,801.21 (90,952.10) 2463 6,417.61
4460 Foundation Support .00 17,746.66 .00 23,582.19 (23,582.19) +++ 33,305.00
4470 Sponsorship Revenue .00 .00 .00 43,000.00 (43,000.00) +++ .00
4500 Interest Income 816,499.13 585,527.12 .00 2,118,354.87 (1,301,855.74) 259 1,509,919.85
5000 Sale of Capital Assets 125,000.00 220,075.00 .00 221,001.00 (96,001.00) 177 492,574.00
Revenue Totals $41,036,213.51  $1,533,038.39 $0.00 $42,774,462.48 ($1,738,248.97) 104% $39,802,963.12
REVENUE TOTALS $41,036,213.51  $1,533,038.39 $0.00 $42,774,462.48 ($1,738,248.97) 104% $39,802,963.12
Function 9 - Administration Totals $41,036,213.51  $1,533,038.39 $0.00 $42,774,462.48 ($1,738,248.97) 104% $39,802,963.12



General Fund Revenue Budget Performance

Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund Totals $65,930,025.08  $2,243,651.19 $0.00 $69,131,076.85 ($3,201,051.77) $64,781,192.48

Grand Totals $65,930,025.08  $2,243,651.19 $0.00 $69,131,076.85 ($3,201,051.77) $64,781,192.48



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General
Category 70 - Other 7,964.53 7,964.53 .00 7,964.53 .00 100 97,387.71
Activity 990 - General Totals $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Location 100 - Administrative Office $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Function 2 - Transfer Totals $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Function 8 - Operations
Location 100 - Administrative Office
Activity 380 - Outside Lease/Rent
Category 10 - Site Operations 219,688.00 107,138.86 .00 312,870.08 (93,182.08) 142 319,934.84
Activity 380 - Outside Lease/Rent Totals $219,688.00 $107,138.86 $0.00 $312,870.08 ($93,182.08) 142% $319,934.84
Activity 590 - Tolling
Category 10 - Site Operations 708,885.00 122,348.00 .00 537,870.82 171,014.18 76 717,423.08
Activity 590 - Tolling Totals $708,885.00 $122,348.00 $0.00 $537,870.82 $171,014.18 76% $717,423.08
Activity 990 - General
Category 30 - Sundry .00 .00 .00 318.94 (318.94) +++ 1,261.00
Activity 990 - General Totals $0.00 $0.00 $0.00 $318.94 ($318.94) +++ $1,261.00
Location 100 - Administrative Office $928,573.00 $229,486.86 $0.00 $851,059.84 $77,513.16 92%  $1,038,618.92
Location 102 - Lake St. Clair
Activity 531 - Pool
Category 10 - Site Operations 250,000.00 .00 .00 269,410.48 (19,410.48) 108 275,542.48
Category 20 - Food/Beverage 1,200.00 (38.04) .00 1,069.40 130.60 89 1,571.87
Activity 531 - Pool Totals $251,200.00 ($38.04) $0.00 $270,479.88 ($19,279.88) 108% $277,114.35
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 120,000.00 4,784.68 .00 117,909.70 2,090.30 98 137,386.68
Category 20 - Food/Beverage 2,700.00 (374.15) .00 5,508.71 (2,808.71) 204 3,765.26
Category 30 - Sundry 400.00 .00 .00 888.58 (488.58) 222 531.98
Activity 540 - Dockage/Boat Storage $123,100.00 $4,410.53 $0.00 $124,306.99 ($1,206.99) 101% $141,683.92
Activity 565 - Plaza Concession
Category 10 - Site Operations 35,000.00 .00 .00 37,894.29 (2,894.29) 108 41,666.64
Activity 565 - Plaza Concession Totals $35,000.00 $0.00 $0.00 $37,894.29 ($2,894.29) 108% $41,666.64
Activity 590 - Tolling
Category 10 - Site Operations 2,012,902.00 78,266.00 .00 2,169,956.95 (157,054.95) 108 2,033,135.97
Activity 590 - Tolling Totals  $2,012,902.00 $78,266.00 $0.00 $2,169,956.95 ($157,054.95) 108%  $2,033,135.97



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 102 - Lake St. Clair
Activity 630 - Activity Center Rental
Category 10 - Site Operations 42,500.00 (40,000.00) .00 58,375.00 (15,875.00) 137 37,425.00
Activity 630 - Activity Center Rental $42,500.00 ($40,000.00) $0.00 $58,375.00 ($15,875.00) 137% $37,425.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 75,250.00 (19,550.00) .00 95,292.00 (20,042.00) 127 97,475.50
Activity 640 - Shelter Reservations $75,250.00 ($19,550.00) $0.00 $95,292.00 ($20,042.00) 127% $97,475.50
Activity 655 - Par 3/Foot Golf
Category 10 - Site Operations 58,401.00 .00 .00 65,402.00 (7,001.00) 112 63,411.32
Category 20 - Food/Beverage 700.00 (78.79) .00 690.46 9.54 99 1,247.32
Category 30 - Sundry 1,100.00 .00 .00 2,391.35 (1,291.35) 217 2,286.29
Activity 655 - Par 3/Foot Golf Totals $60,201.00 ($78.79) $0.00 $68,483.81 ($8,282.81) 114% $66,944.93
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 49,200.00 .00 .00 46,420.00 2,780.00 94 51,505.79
Activity 660 - Disc/Adventure Golf $49,200.00 $0.00 $0.00 $46,420.00 $2,780.00 94% $51,505.79
Activity 670 - Trackless Train
Category 10 - Site Operations 500.00 .00 .00 300.00 200.00 60 286.00
Activity 670 - Trackless Train Totals $500.00 $0.00 $0.00 $300.00 $200.00 60% $286.00
Activity 700 - Special Events
Category 10 - Site Operations 58,700.00 .00 .00 57,053.35 1,646.65 97 70,615.69
Activity 700 - Special Events Totals $58,700.00 $0.00 $0.00 $57,053.35 $1,646.65 97% $70,615.69
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 26,650.00 1,477.00 .00 45,340.15 (18,690.15) 170 36,326.91
Category 30 - Sundry 800.00 14.51 .00 1,130.69 (330.69) 141 918.35
Activity 880 - Interpretive Center/Mill $27,450.00 $1,491.51 $0.00 $46,470.84 ($19,020.84) 169% $37,245.26
Activity 990 - General
Category 10 - Site Operations 3,000.00 .00 .00 13,334.38 (10,334.38) 444 15,622.84
Category 20 - Food/Beverage .00 .00 .00 314.60 (314.60) +++ 273.62
Category 70 - Other 800.00 22.25 .00 1,612.35 (812.35) 202 703.75
Activity 990 - General Totals $3,800.00 $22.25 $0.00 $15,261.33 ($11,461.33) 402% $16,600.21
Activity 991 - Joint Government Maint
Category 10 - Site Operations 179,135.00 .00 .00 179,135.00 .00 100 179,134.85
Activity 991 - Joint Government Maint $179,135.00 $0.00 $0.00 $179,135.00 $0.00 100% $179,134.85
Location 102 - Lake St. Clair Totals  $2,918,938.00 $24,523.46 $0.00 $3,169,429.44  ($250,491.44) 109%  $3,050,834.11



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 104 - Kensington
Activity 535 - Sprayzone
Category 10 - Site Operations 268,683.00 .00 .00 235,062.00 33,621.00 87 266,535.14
Category 20 - Food/Beverage .00 .00 .00 529.02 (529.02) +++ 816.30
Category 30 - Sundry 3,373.00 .00 .00 2,001.94 1,371.06 59 3,138.28
Activity 535 - Sprayzone Totals $272,056.00 $0.00 $0.00 $237,592.96 $34,463.04 87% $270,489.72
Activity 538 - Beach
Category 20 - Food/Beverage 129,662.00 .00 .00 121,165.03 8,496.97 93 130,499.32
Activity 538 - Beach Totals $129,662.00 $0.00 $0.00 $121,165.03 $8,496.97 93% $130,499.32
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 74,368.00 .00 .00 72,317.24 2,050.76 97 71,698.25
Activity 540 - Dockage/Boat Storage $74,368.00 $0.00 $0.00 $72,317.24 $2,050.76 97% $71,698.25
Activity 550 - Boat Rental
Category 10 - Site Operations 185,020.00 .00 .00 186,650.05 (1,630.05) 101 183,170.92
Category 20 - Food/Beverage 14,650.00 .00 .00 15,587.43 (937.43) 106 16,490.25
Category 30 - Sundry 980.00 .00 .00 708.48 271.52 72 751.13
Activity 550 - Boat Rental Totals $200,650.00 $0.00 $0.00 $202,945.96 ($2,295.96) 101% $200,412.30
Activity 560 - Excursion Boat
Category 10 - Site Operations 35,494.00 .00 .00 42,489.50 (6,995.50) 120 35,400.00
Activity 560 - Excursion Boat Totals $35,494.00 $0.00 $0.00 $42,489.50 ($6,995.50) 120% $35,400.00
Activity 580 - Cross Country Skiing
Category 10 - Site Operations 11,075.00 .00 .00 4,891.00 6,184.00 44 7,536.00
Category 20 - Food/Beverage 450.00 .00 .00 14.63 435.37 3 65.10
Category 30 - Sundry .00 .00 .00 11.34 (11.34) +++ 3.78
Activity 580 - Cross Country Skiing $11,525.00 $0.00 $0.00 $4,916.97 $6,608.03 43% $7,604.88
Activity 590 - Tolling
Category 10 - Site Operations 2,938,136.00 146,601.00 .00 3,044,543.05 (106,407.05) 104 2,908,802.80
Activity 590 - Tolling Totals  $2,938,136.00 $146,601.00 $0.00 $3,044,543.05 ($106,407.05) 104%  $2,908,802.80
Activity 615 - Group Camping
Category 10 - Site Operations 8,412.00 (15.00) .00 8,380.00 32.00 100 6,355.00
Category 30 - Sundry 300.00 48.58 .00 617.92 (317.92) 206 247.17
Activity 615 - Group Camping Totals $8,712.00 $33.58 $0.00 $8,997.92 ($285.92) 103% $6,602.17
Activity 635 - Mobile Stage
Category 10 - Site Operations 4,800.00 (1,200.00) .00 9,450.00 (4,650.00) 197 3,825.00
Activity 635 - Mobile Stage Totals $4,800.00 ($1,200.00) $0.00 $9,450.00 ($4,650.00) 197% $3,825.00



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 104 - Kensington
Activity 640 - Shelter Reservations
Category 10 - Site Operations 120,150.00 (13,950.00) .00 115,379.00 4,771.00 96 112,550.00
Activity 640 - Shelter Reservations $120,150.00 ($13,950.00) $0.00 $115,379.00 $4,771.00 96% $112,550.00
Activity 650 - Golf Course
Category 10 - Site Operations 1,243,428.00 (396.20) .00 1,314,505.01 (71,077.01) 106 1,125,115.53
Category 20 - Food/Beverage 225,044.00 .00 .00 262,252.25 (37,208.25) 117 239,041.48
Category 30 - Sundry 32,650.00 .00 .00 29,254.13 3,395.87 90 34,707.48
Activity 650 - Golf Course Totals  $1,501,122.00 ($396.20) $0.00 $1,606,011.39 ($104,889.39) 107%  $1,398,864.49
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 110,494.00 880.00 .00 90,930.00 19,564.00 82 102,322.30
Category 20 - Food/Beverage 1,800.00 .00 .00 1,302.68 497.32 72 4,116.33
Category 30 - Sundry 16,585.00 .00 .00 18,064.78 (1,479.78) 109 18,950.55
Activity 660 - Disc/Adventure Golf $128,879.00 $880.00 $0.00 $110,297.46 $18,581.54 86% $125,389.18
Activity 700 - Special Events
Category 10 - Site Operations 22,700.00 2,290.00 .00 33,341.22 (10,641.22) 147 27,468.60
Category 20 - Food/Beverage 5,765.00 .00 .00 3,277.53 2,487.47 57 6,544.83
Category 30 - Sundry 1,300.00 .00 .00 1,405.00 (105.00) 108 4,800.00
Activity 700 - Special Events Totals $29,765.00 $2,290.00 $0.00 $38,023.75 ($8,258.75) 128% $38,813.43
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 22,870.00 664.00 .00 31,817.64 (8,947.64) 139 28,881.00
Category 20 - Food/Beverage .00 .00 .00 110.57 (110.57) +++ 80.13
Category 30 - Sundry 6,000.00 213.67 .00 6,551.89 (551.89) 109 5,834.93
Activity 880 - Interpretive Center/Mill $28,870.00 $877.67 $0.00 $38,480.10 ($9,610.10) 133% $34,796.06
Activity 881 - Farm Learning Center
Category 10 - Site Operations 61,741.00 161.00 .00 54,285.39 7,455.61 88 78,745.60
Category 20 - Food/Beverage 97,465.00 511.79 .00 134,135.19 (36,670.19) 138 97,582.51
Category 30 - Sundry 22,500.00 301.01 .00 15,640.21 6,859.79 70 16,740.59
Activity 881 - Farm Learning Center $181,706.00 $973.80 $0.00 $204,060.79 ($22,354.79) 112% $193,068.70
Activity 882 - Mobile Learning Center
Category 10 - Site Operations 17,675.00 900.00 .00 22,339.00 (4,664.00) 126 14,990.25
Activity 882 - Mobile Learning Center $17,675.00 $900.00 $0.00 $22,339.00 ($4,664.00) 126% $14,990.25
Activity 990 - General
Category 10 - Site Operations 18,834.64 3,000.00 .00 52,606.00 (33,771.36) 279 38,369.25
Category 20 - Food/Beverage 650.00 .00 .00 96.00 554.00 15 897.67



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 104 - Kensington
Activity 990 - General
Category 70 - Other 20,000.00 50.00 .00 6,438.38 13,561.62 32 560.00
Activity 990 - General Totals $39,484.64 $3,050.00 $0.00 $59,140.38 ($19,655.74) 150% $39,826.92
Activity 991 - Joint Government Maint
Category 10 - Site Operations 3,300.00 .00 .00 2,000.00 1,300.00 61 2,913.33
Activity 991 - Joint Government Maint $3,300.00 $0.00 $0.00 $2,000.00 $1,300.00 61% $2,913.33
Location 104 - Kensington Totals  $5,726,354.64 $140,059.85 $0.00 $5,940,150.50 ($213,795.86) 104%  $5,596,546.80
Location 106 - Lower Huron/Will/Oakwoods
Activity 531 - Pool
Category 10 - Site Operations 80,000.00 .00 .00 77,236.30 2,763.70 97 81,599.91
Category 20 - Food/Beverage 20,100.00 .00 .00 18,254.94 1,845.06 91 18,749.33
Category 30 - Sundry 1,000.00 .00 .00 658.35 341.65 66 1,054.57
Activity 531 - Pool Totals $101,100.00 $0.00 $0.00 $96,149.59 $4,950.41 95% $101,403.81
Activity 532 - Waterpark
Category 10 - Site Operations 650,000.00 .00 .00 750,061.42 (100,061.42) 115 651,129.34
Category 20 - Food/Beverage 36,000.00 .00 .00 90,527.01 (54,527.01) 251 35,661.84
Category 30 - Sundry 4,000.00 .00 .00 3,145.44 854.56 79 3,152.46
Activity 532 - Waterpark Totals $690,000.00 $0.00 $0.00 $843,733.87  ($153,733.87) 122% $689,943.64
Activity 550 - Boat Rental
Category 10 - Site Operations 10,400.00 .00 .00 10,121.50 278.50 97 10,118.55
Category 20 - Food/Beverage 150.00 .00 .00 144.51 5.49 96 210.63
Activity 550 - Boat Rental Totals $10,550.00 $0.00 $0.00 $10,266.01 $283.99 97% $10,329.18
Activity 590 - Tolling
Category 10 - Site Operations 1,166,680.00 65,559.00 .00 1,133,810.00 32,870.00 97 1,111,091.00
Activity 590 - Tolling Totals  $1,166,680.00 $65,559.00 $0.00 $1,133,810.00 $32,870.00 97%  $1,111,091.00
Activity 610 - Family Camping
Category 10 - Site Operations 41,000.00 .00 .00 40,776.00 224.00 99 40,175.00
Category 30 - Sundry 3,300.00 .00 .00 3,564.00 (264.00) 108 3,009.60
Activity 610 - Family Camping Totals $44,300.00 $0.00 $0.00 $44,340.00 ($40.00) 100% $43,184.60
Activity 615 - Group Camping
Category 10 - Site Operations 2,000.00 65.00 .00 2,685.00 (685.00) 134 1,820.00
Category 30 - Sundry 100.00 .00 .00 188.64 (88.64) 189 117.90
Activity 615 - Group Camping Totals $2,100.00 $65.00 $0.00 $2,873.64 ($773.64) 137% $1,937.90



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 106 - Lower Huron/Will/Oakwoods
Activity 640 - Shelter Reservations
Category 10 - Site Operations 81,500.00 (15,700.00) .00 87,075.00 (5,575.00) 107 91,750.00
Activity 640 - Shelter Reservations $81,500.00 ($15,700.00) $0.00 $87,075.00 ($5,575.00) 107% $91,750.00
Activity 650 - Golf Course
Category 10 - Site Operations 826,465.00 590.00 .00 955,362.12 (128,897.12) 116 823,460.85
Category 20 - Food/Beverage 189,000.00 .00 .00 203,379.15 (14,379.15) 108 178,837.85
Category 30 - Sundry 17,450.00 .00 .00 21,836.93 (4,386.93) 125 16,801.95
Activity 650 - Golf Course Totals  $1,032,915.00 $590.00 $0.00 $1,180,578.20 ($147,663.20) 114%  $1,019,100.65
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 4,000.00 96.00 .00 1,826.00 2,174.00 46 3,838.00
Activity 660 - Disc/Adventure Golf $4,000.00 $96.00 $0.00 $1,826.00 $2,174.00 46% $3,838.00
Activity 700 - Special Events
Category 10 - Site Operations 6,250.00 .00 .00 9,005.00 (2,755.00) 144 6,688.00
Category 20 - Food/Beverage 4,000.00 .00 .00 5,088.46 (1,088.46) 127 5,615.07
Category 30 - Sundry 1,300.00 .00 .00 1,405.00 (105.00) 108 1,300.00
Activity 700 - Special Events Totals $11,550.00 $0.00 $0.00 $15,498.46 ($3,948.46) 134% $13,603.07
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 14,700.00 488.00 .00 15,772.00 (1,072.00) 107 16,662.68
Category 20 - Food/Beverage 150.00 .00 .00 .00 150.00 0 22.84
Category 30 - Sundry 1,400.00 .00 .00 775.49 624.51 55 746.50
Activity 880 - Interpretive Center/Mill $16,250.00 $488.00 $0.00 $16,547.49 ($297.49) 102% $17,432.02
Activity 882 - Mobile Learning Center
Category 10 - Site Operations 10,000.00 .00 .00 14,633.75 (4,633.75) 146 13,348.75
Activity 882 - Mobile Learning Center $10,000.00 $0.00 $0.00 $14,633.75 ($4,633.75) 146% $13,348.75
Activity 884 - Community Outreach Interpretive
Category 10 - Site Operations 11,120.32 .00 .00 11,120.32 .00 100 175.00
Activity 884 - Community Outreach $11,120.32 $0.00 $0.00 $11,120.32 $0.00 100% $175.00
Activity 990 - General
Category 10 - Site Operations 2,000.00 .00 .00 2,000.00 .00 100 60.00
Category 70 - Other 1,800.00 .00 .00 642.40 1,157.60 36 2,670.85
Activity 990 - General Totals $3,800.00 $0.00 $0.00 $2,642.40 $1,157.60 70% $2,730.85
Location 106 - Lower  $3,185,865.32 $51,098.00 $0.00 $3,461,094.73  ($275,229.41) 109%  $3,119,868.47



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 108 - Hudson Mills/Dexter/Delhi
Activity 550 - Boat Rental
Category 10 - Site Operations 67,500.00 .00 .00 64,702.16 2,797.84 96 64,004.22
Activity 550 - Boat Rental Totals $67,500.00 $0.00 $0.00 $64,702.16 $2,797.84 96% $64,004.22
Activity 590 - Tolling
Category 10 - Site Operations 544,005.00 75,005.00 .00 578,431.96 (34,426.96) 106 587,933.45
Activity 590 - Tolling Totals $544,005.00 $75,005.00 $0.00 $578,431.96 ($34,426.96) 106% $587,933.45
Activity 615 - Group Camping
Category 10 - Site Operations 2,900.00 55.00 .00 2,805.00 95.00 97 2,480.00
Category 30 - Sundry 1,250.00 23.58 .00 1,249.77 .23 100 1,131.84
Activity 615 - Group Camping Totals $4,150.00 $78.58 $0.00 $4,054.77 $95.23 98% $3,611.84
Activity 640 - Shelter Reservations
Category 10 - Site Operations 28,000.00 (1,000.00) .00 23,100.00 4,900.00 82 21,700.00
Activity 640 - Shelter Reservations $28,000.00 ($1,000.00) $0.00 $23,100.00 $4,900.00 82% $21,700.00
Activity 650 - Golf Course
Category 10 - Site Operations 786,572.00 1,800.00 .00 916,551.43 (129,979.43) 117 753,378.58
Category 20 - Food/Beverage 128,500.00 .00 .00 155,857.20 (27,357.20) 121 144,453.72
Category 30 - Sundry 16,270.00 .00 .00 23,304.04 (7,034.04) 143 19,408.29
Activity 650 - Golf Course Totals $931,342.00 $1,800.00 $0.00 $1,095,712.67 ($164,370.67) 118% $917,240.59
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 30,400.00 1,704.00 .00 32,814.00 (2,414.00) 108 30,861.00
Category 30 - Sundry 275.00 14.15 .00 350.92 (75.92) 128 406.57
Activity 660 - Disc/Adventure Golf $30,675.00 $1,718.15 $0.00 $33,164.92 ($2,489.92) 108% $31,267.57
Activity 700 - Special Events
Category 10 - Site Operations 9,900.00 2,377.00 .00 10,530.00 (630.00) 106 7,600.00
Category 20 - Food/Beverage 600.00 .00 .00 378.00 222.00 63 728.00
Activity 700 - Special Events Totals $10,500.00 $2,377.00 $0.00 $10,908.00 ($408.00) 104% $8,328.00
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 13,920.00 (58.00) .00 15,431.00 (1,511.00) 111 17,800.00
Category 30 - Sundry 3,249.00 .00 .00 3,394.30 (145.30) 104 3,459.00
Activity 880 - Interpretive Center/Mill $17,169.00 ($58.00) $0.00 $18,825.30 ($1,656.30) 110% $21,259.00
Activity 990 - General
Category 10 - Site Operations 9,653.96 16.00 .00 25,717.00 (16,063.04) 266 5,382.25
Category 20 - Food/Beverage 7,900.00 54.55 .00 7,056.30 843.70 89 8,124.18
Category 30 - Sundry 550.00 23.58 .00 118.77 431.23 22 263.50



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 108 - Hudson Mills/Dexter/Delhi
Activity 990 - General
Category 70 - Other 4,850.00 1,239.25 .00 2,899.25 1,950.75 60 4,140.00
Activity 990 - General Totals $22,953.96 $1,333.38 $0.00 $35,791.32 ($12,837.36) 156% $17,909.93
Activity 991 - Joint Government Maint
Category 10 - Site Operations 3,500.00 9,909.19 .00 9,909.19 (6,409.19) 283 9,803.90
Activity 991 - Joint Government Maint $3,500.00 $9,909.19 $0.00 $9,909.19 ($6,409.19) 283% $9,803.90
Location 108 - Hudson $1,659,794.96 $91,163.30 $0.00 $1,874,600.29 ($214,805.33) 113%  $1,683,058.50
Location 109 - Stony Creek
Activity 537 - Ripslide
Category 10 - Site Operations 136,000.00 .00 .00 111,363.75 24,636.25 82 116,988.00
Activity 537 - Ripslide Totals $136,000.00 $0.00 $0.00 $111,363.75 $24,636.25 82% $116,988.00
Activity 538 - Beach
Category 10 - Site Operations 88,225.00 .00 .00 92,654.96 (4,429.96) 105 98,461.26
Category 20 - Food/Beverage 146,000.00 .00 .00 174,049.62 (28,049.62) 119 145,945.57
Category 30 - Sundry 13,500.00 .00 .00 12,361.40 1,138.60 92 13,290.63
Activity 538 - Beach Totals $247,725.00 $0.00 $0.00 $279,065.98 ($31,340.98) 113% $257,697.46
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 51,000.00 .00 .00 56,800.00 (5,800.00) 111 58,300.00
Activity 540 - Dockage/Boat Storage $51,000.00 $0.00 $0.00 $56,800.00 ($5,800.00) 111% $58,300.00
Activity 550 - Boat Rental
Category 10 - Site Operations 144,995.00 .00 .00 146,393.00 (1,398.00) 101 145,799.15
Category 20 - Food/Beverage 7,000.00 .00 .00 9,742.05 (2,742.05) 139 6,776.75
Category 30 - Sundry 2,000.00 .00 .00 865.44 1,134.56 43 896.77
Activity 550 - Boat Rental Totals $153,995.00 $0.00 $0.00 $157,000.49 ($3,005.49) 102% $153,472.67
Activity 580 - Cross Country Skiing
Category 10 - Site Operations 4,995.00 .00 .00 3,103.00 1,892.00 62 3,899.00
Category 20 - Food/Beverage 50.00 .00 .00 22.00 28.00 44 81.00
Activity 580 - Cross Country Skiing $5,045.00 $0.00 $0.00 $3,125.00 $1,920.00 62% $3,980.00
Activity 590 - Tolling
Category 10 - Site Operations 2,629,998.00 131,030.00 .00 2,544,044.03 85,953.97 97 2,556,038.75
Activity 590 - Tolling Totals  $2,629,998.00 $131,030.00 $0.00  $2,544,044.03 $85,953.97 97%  $2,556,038.75
Activity 610 - Family Camping
Category 10 - Site Operations 36,250.00 100.00 .00 44,420.24 (8,170.24) 123 40,761.80
Category 20 - Food/Beverage 400.00 .00 .00 1,489.00 (1,089.00) 372 971.50



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 109 - Stony Creek
Activity 610 - Family Camping
Category 30 - Sundry 10,700.00 .00 .00 13,271.14 (2,571.14) 124 11,286.19
Activity 610 - Family Camping Totals $47,350.00 $100.00 $0.00 $59,180.38 ($11,830.38) 125% $53,019.49
Activity 630 - Activity Center Rental
Category 10 - Site Operations .00 .00 .00 .00 .00 +++ 500.00
Activity 630 - Activity Center Rental $0.00 $0.00 $0.00 $0.00 $0.00 +++ $500.00
Activity 635 - Mobile Stage
Category 10 - Site Operations 1,200.00 .00 .00 1,100.00 100.00 92 1,800.00
Activity 635 - Mobile Stage Totals $1,200.00 $0.00 $0.00 $1,100.00 $100.00 92% $1,800.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 113,100.00 (11,237.50) .00 113,175.00 (75.00) 100 105,802.00
Activity 640 - Shelter Reservations $113,100.00 ($11,237.50) $0.00 $113,175.00 ($75.00) 100% $105,802.00
Activity 650 - Golf Course
Category 10 - Site Operations 1,197,720.00 408.00 .00 1,351,207.42 (153,487.42) 113 1,209,271.67
Category 20 - Food/Beverage 257,000.00 .00 .00 306,820.95 (49,820.95) 119 266,423.24
Category 30 - Sundry 20,000.00 .00 .00 30,510.97 (10,510.97) 153 25,774.23
Activity 650 - Golf Course Totals  $1,474,720.00 $408.00 $0.00 $1,688,539.34 ($213,819.34) 114%  $1,501,469.14
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 43,400.00 420.00 .00 30,204.00 13,196.00 70 31,379.00
Category 20 - Food/Beverage 3,000.00 .00 .00 2,878.65 121.35 96 2,424.25
Category 30 - Sundry 320.00 .00 .00 740.64 (420.64) 231 427.52
Activity 660 - Disc/Adventure Golf $46,720.00 $420.00 $0.00 $33,823.29 $12,896.71 72% $34,230.77
Activity 700 - Special Events
Category 10 - Site Operations 1.00 4,023.00 .00 4,023.00 (4,022.00) 402300 28,041.00
Category 20 - Food/Beverage 2,000.00 .00 .00 1,127.77 872.23 56 2,124.76
Category 30 - Sundry 1.00 .00 .00 1,405.00 (1,404.00) 140500 1,300.00
Activity 700 - Special Events Totals $2,002.00 $4,023.00 $0.00 $6,555.77 ($4,553.77) 327% $31,465.76
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 22,270.98 422.35 .00 37,523.73 (15,252.75) 168 40,684.33
Activity 880 - Interpretive Center/Mill $22,270.98 $422.35 $0.00 $37,523.73 ($15,252.75) 168% $40,684.33
Activity 882 - Mobile Learning Center
Category 10 - Site Operations 10,500.00 1,525.00 .00 20,101.50 (9,601.50) 191 15,900.50
Activity 882 - Mobile Learning Center $10,500.00 $1,525.00 $0.00 $20,101.50 ($9,601.50) 191% $15,900.50



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 109 - Stony Creek
Activity 990 - General
Category 10 - Site Operations 59,053.19 1,520.00 .00 87,401.50 (28,348.31) 148 75,900.00
Category 20 - Food/Beverage 122.00 .00 .00 88.72 33.28 73 107.86
Category 30 - Sundry 1,750.00 .00 .00 .00 1,750.00 0 706.45
Category 70 - Other .00 .00 .00 734.95 (734.95) +++ 238.56
Activity 990 - General Totals $60,925.19 $1,520.00 $0.00 $88,225.17 ($27,299.98) 145% $76,952.87
Activity 991 - Joint Government Maint
Category 10 - Site Operations 18,260.00 .00 .00 18,260.00 .00 100 18,260.00
Activity 991 - Joint Government Maint $18,260.00 $0.00 $0.00 $18,260.00 $0.00 100% $18,260.00
Location 109 - Stony Creek Totals  $5,020,811.17 $128,210.85 $0.00 $5,217,883.43 ($197,072.26) 104%  $5,026,561.74
Location 112 - Lake Erie
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 210,000.00 400.00 .00 194,834.13 15,165.87 93 216,250.00
Category 20 - Food/Beverage 2,600.00 .00 .00 3,247.52 (647.52) 125 2,479.75
Category 30 - Sundry 500.00 .00 .00 .00 500.00 0 .00
Activity 540 - Dockage/Boat Storage $213,100.00 $400.00 $0.00 $198,081.65 $15,018.35 93% $218,729.75
Activity 590 - Tolling
Category 10 - Site Operations 571,000.00 51,467.00 .00 614,704.00 (43,704.00) 108 575,682.00
Activity 590 - Tolling Totals $571,000.00 $51,467.00 $0.00 $614,704.00 ($43,704.00) 108% $575,682.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 11,000.00 (1,300.00) .00 13,500.00 (2,500.00) 123 11,350.00
Activity 640 - Shelter Reservations $11,000.00 ($1,300.00) $0.00 $13,500.00 ($2,500.00) 123% $11,350.00
Activity 650 - Golf Course
Category 10 - Site Operations 870,756.00 (489.00) .00 915,984.38 (45,228.38) 105 812,486.80
Category 20 - Food/Beverage 230,000.00 283.02 .00 256,698.54 (26,698.54) 112 230,081.49
Category 30 - Sundry 23,400.00 .00 .00 34,927.61 (11,527.61) 149 24,538.13
Activity 650 - Golf Course Totals  $1,124,156.00 ($205.98) $0.00 $1,207,610.53 ($83,454.53) 107%  $1,067,106.42
Activity 700 - Special Events
Category 10 - Site Operations 500.00 .00 .00 1,025.00 (525.00) 205 600.00
Category 20 - Food/Beverage 1,500.00 .00 .00 1,332.42 167.58 89 1,440.44
Category 30 - Sundry 1,300.00 .00 .00 1,405.00 (105.00) 108 1,300.00
Activity 700 - Special Events Totals $3,300.00 $0.00 $0.00 $3,762.42 ($462.42) 114% $3,340.44
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 11,100.00 993.00 .00 13,085.89 (1,985.89) 118 10,828.80



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 112 - Lake Erie
Activity 880 - Interpretive Center/Mill
Category 20 - Food/Beverage 600.00 .00 .00 110.74 489.26 18 458.98
Category 30 - Sundry 7,500.00 20.09 .00 5,791.00 1,709.00 77 5,225.23
Activity 880 - Interpretive Center/Mill $19,200.00 $1,013.09 $0.00 $18,987.63 $212.37 99% $16,513.01
Activity 990 - General
Category 10 - Site Operations 400.00 .00 .00 383.00 17.00 96 6,807.30
Category 20 - Food/Beverage 200.00 .00 .00 35.41 164.59 18 .00
Category 70 - Other 800.00 112.00 .00 1,259.60 (459.60) 157 1,003.50
Activity 990 - General Totals $1,400.00 $112.00 $0.00 $1,678.01 ($278.01) 120% $7,810.80
Location 112 - Lake Erie Totals  $1,943,156.00 $51,486.11 $0.00 $2,058,324.24 ($115,168.24) 106%  $1,900,532.42
Location 113 - Wolcott
Activity 590 - Tolling
Category 10 - Site Operations 42,215.00 900.00 .00 43,937.00 (1,722.00) 104 46,394.00
Activity 590 - Tolling Totals $42,215.00 $900.00 $0.00 $43,937.00 ($1,722.00) 104% $46,394.00
Activity 615 - Group Camping
Category 10 - Site Operations 7,050.00 380.00 .00 8,840.00 (1,790.00) 125 5,550.00
Activity 615 - Group Camping Totals $7,050.00 $380.00 $0.00 $8,840.00 ($1,790.00) 125% $5,550.00
Activity 630 - Activity Center Rental
Category 10 - Site Operations 17,500.00 1,000.00 .00 27,475.00 (9,975.00) 157 19,275.00
Activity 630 - Activity Center Rental $17,500.00 $1,000.00 $0.00 $27,475.00 ($9,975.00) 157% $19,275.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 9,375.00 325.00 .00 9,737.50 (362.50) 104 5,775.00
Activity 640 - Shelter Reservations $9,375.00 $325.00 $0.00 $9,737.50 ($362.50) 104% $5,775.00
Activity 700 - Special Events
Category 10 - Site Operations .00 .00 .00 600.00 (600.00) +++ .00
Activity 700 - Special Events Totals $0.00 $0.00 $0.00 $600.00 ($600.00) +++ $0.00
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 2.00 (1,094.00) .00 41.00 (39.00) 2050 3,578.96
Category 30 - Sundry 1.00 .00 .00 .00 1.00 0 .00
Activity 880 - Interpretive Center/Mill $3.00 ($1,094.00) $0.00 $41.00 ($38.00) 1367% $3,578.96
Activity 881 - Farm Learning Center
Category 10 - Site Operations 101,712.95 15,571.87 .00 133,313.23 (31,600.28) 131 128,658.74
Category 20 - Food/Beverage 401.00 98.75 .00 974.00 (573.00) 243 508.41
Category 30 - Sundry 2,000.00 514.01 .00 4,016.21 (2,016.21) 201 818.85



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 113 - Wolcott
Activity 881 - Farm Learning Center $104,113.95 $16,184.63 $0.00 $138,303.44 ($34,189.49) 133% $129,986.00
Activity 990 - General
Category 10 - Site Operations 800.00 .00 .00 875.00 (75.00) 109 .00
Activity 990 - General Totals $800.00 $0.00 $0.00 $875.00 ($75.00)  109% $0.00
Location 113 - Wolcott Totals $181,056.95 $17,695.63 $0.00 $229,808.94 ($48,751.99) 127% $210,558.96
Location 115 - Indian Springs
Activity 590 - Tolling
Category 10 - Site Operations 344,374.00 10,081.00 .00 343,324.19 1,049.81 100 334,261.45
Activity 590 - Tolling Totals $344,374.00 $10,081.00 $0.00 $343,324.19 $1,049.81 100% $334,261.45
Activity 630 - Activity Center Rental
Category 10 - Site Operations 81,100.00 (42,700.00) .00 79,500.00 1,600.00 98 87,300.00
Activity 630 - Activity Center Rental $81,100.00 ($42,700.00) $0.00 $79,500.00 $1,600.00 98% $87,300.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 12,100.00 (800.00) .00 14,972.00 (2,872.00) 124 10,775.00
Activity 640 - Shelter Reservations $12,100.00 ($800.00) $0.00 $14,972.00 ($2,872.00) 124% $10,775.00
Activity 650 - Golf Course
Category 10 - Site Operations 1,126,365.00 1,701.00 .00 1,179,237.58 (52,872.58) 105 1,069,634.16
Category 20 - Food/Beverage 203,912.00 120.27 .00 212,020.91 (8,108.91) 104 222,575.66
Category 30 - Sundry 28,110.00 .94 .00 27,885.30 224.70 99 30,326.64
Activity 650 - Golf Course Totals  $1,358,387.00 $1,822.21 $0.00 $1,419,143.79 ($60,756.79) 104%  $1,322,536.46
Activity 700 - Special Events
Category 20 - Food/Beverage .00 .00 .00 577.00 (577.00) +++ .00
Activity 700 - Special Events Totals $0.00 $0.00 $0.00 $577.00 ($577.00) +++ $0.00
Activity 883 - Environmental Disc Center
Category 10 - Site Operations 20,340.00 590.00 .00 26,646.03 (6,306.03) 131 14,429.30
Category 20 - Food/Beverage 35.00 .00 .00 46.71 (11.71) 133 34.48
Activity 883 - Environmental Disc $20,375.00 $590.00 $0.00 $26,692.74 ($6,317.74) 131% $14,463.78
Activity 990 - General
Category 10 - Site Operations .00 .00 .00 5,350.00 (5,350.00) +++ .00
Category 20 - Food/Beverage 150.00 .00 .00 85.48 64.52 57 171.23
Category 70 - Other 505.00 .00 .00 161.00 344.00 32 548.29
Activity 990 - General Totals $655.00 $0.00 $0.00 $5,596.48 ($4,941.48) 854% $719.52
Location 115 - Indian Springs Totals  $1,816,991.00 ($31,006.79) $0.00 $1,889,806.20 ($72,815.20) 104%  $1,770,056.21



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 116 - Huron Meadows
Activity 580 - Cross Country Skiing
Category 10 - Site Operations 60,210.00 .00 .00 16,368.00 43,842.00 27 38,634.00
Category 20 - Food/Beverage 3,300.00 .00 .00 1,726.13 1,573.87 52 2,555.91
Category 30 - Sundry 50.00 .00 .00 3.55 46.45 7 .00
Activity 580 - Cross Country Skiing $63,560.00 $0.00 $0.00 $18,097.68 $45,462.32 28% $41,189.91
Activity 590 - Tolling
Category 10 - Site Operations 52,700.00 131.00 .00 47,817.00 4,883.00 91 54,175.00
Activity 590 - Tolling Totals $52,700.00 $131.00 $0.00 $47,817.00 $4,883.00 91% $54,175.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 10,000.00 (200.00) .00 8,500.00 1,500.00 85 7,700.00
Activity 640 - Shelter Reservations $10,000.00 ($200.00) $0.00 $8,500.00 $1,500.00 85% $7,700.00
Activity 650 - Golf Course
Category 10 - Site Operations 1,183,626.00 .00 .00 1,340,679.39 (157,053.39) 113 1,156,329.04
Category 20 - Food/Beverage 181,000.00 .00 .00 219,365.44 (38,365.44) 121 207,729.83
Category 30 - Sundry 13,420.00 .00 .00 22,032.72 (8,612.72) 164 17,031.74
Activity 650 - Golf Course Totals  $1,378,046.00 $0.00 $0.00 $1,582,077.55 ($204,031.55) 115%  $1,381,090.61
Activity 990 - General
Category 10 - Site Operations .00 .00 .00 .00 .00 +++ 50.00
Activity 990 - General Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $50.00
Location 116 - Huron Meadows Totals  $1,504,306.00 ($69.00) $0.00 $1,656,492.23 ($152,186.23) 110%  $1,484,205.52
Function 8 - Operations Totals $24,885,847.04 $702,648.27 $0.00 $26,348,649.84 ($1,462,802.80) 106% $24,880,841.65
Function 9 - Administration
Location 100 - Administrative Office
Activity 700 - Special Events
Category 10 - Site Operations 23,150.00 .00 .00 21,850.00 1,300.00 94 11,000.00
Activity 700 - Special Events Totals $23,150.00 $0.00 $0.00 $21,850.00 $1,300.00 94% $11,000.00
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations .00 1,546.66 .00 7,382.19 (7,382.19) +++ 8,305.00
Activity 880 - Interpretive Center/Mill $0.00 $1,546.66 $0.00 $7,382.19 ($7,382.19) +++ $8,305.00
Activity 990 - General
Category 10 - Site Operations .00 16,300.00 .00 107,147.10 (107,147.10) +++ 6,414.61
Category 70 - Other 41,013,063.51 1,515,191.73 .00 42,637,683.19 (1,624,619.68) 104  39,751,343.51



General Fund Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 9 - Administration
Location 100 - Administrative Office
Activity 990 - General Totals $41,013,063.51  $1,531,491.73 $0.00 $42,744,830.29 ($1,731,766.78) 104% $39,757,758.12
Activity 991 - Joint Government Maint
Category 10 - Site Operations .00 .00 .00 400.00 (400.00) +++ 25,900.00
Activity 991 - Joint Government Maint $0.00 $0.00 $0.00 $400.00 ($400.00) +++ $25,900.00
Location 100 - Administrative Office $41,036,213.51  $1,533,038.39 $0.00 $42,774,462.48 ($1,738,248.97) 104% $39,802,963.12
Function 9 - Administration Totals $41,036,213.51  $1,533,038.39 $0.00 $42,774,462.48 ($1,738,248.97) 104% $39,802,963.12
REVENUE TOTALS $65,930,025.08 $2,243,651.19 $0.00 $69,131,076.85 ($3,201,051.77) 105% $64,781,192.48
Fund 10 - General Fund Totals $65,930,025.08 $2,243,651.19 $0.00 $69,131,076.85 ($3,201,051.77) $64,781,192.48
Grand Totals $65,930,025.08  $2,243,651.19 $0.00 $69,131,076.85 ($3,201,051.77) $64,781,192.48



General Fund Expense Budget Performance

Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
Function 2 - Transfer
EXPENSE
Expenditures
9965 Transfer Out - Capital Project Fund
9965.80  Transfer Out - Capital Project Fund 11,413,961.75 155,186.30 .00 11,413,961.75 .00 100 6,215,377.31
9965 - Transfer Out - Capital Project Fund Totals  ¢11 413 961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Expenditures Totals $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
EXPENSE TOTALS $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Function 2 - Transfer Totals ($11,413,961.75  ($155,186.30) $0.00 ($11,413,961.75 $0.00 100% ($6,215,377.31)
Function 5 - Capital
EXPENSE
Contractual Services
9130 Tools/Equipment 4,167,598.44 194,182.21 354,084.66 3,817,689.16 (4,175.38) 100 3,737,634.83
Contractual Services Totals ~ $4,167,598.44 $194,182.21 $354,084.66  $3,817,689.16 ($4,175.38) 100%  $3,737,634.83
EXPENSE TOTALS  $4,167,598.44 $194,182.21 $354,084.66  $3,817,689.16 ($4,175.38) 100%  $3,737,634.83
Function 5 - Capital Totals ($4,167,598.44) ($194,182.21) ($354,084.66) ($3,817,689.16) $4,175.38 100% ($3,737,634.83)
Function 7 - Major Maintenance
EXPENSE
Personnel Services
9010 Full Time Wages 95,331.38 12,722.54 .00 95,331.38 .00 100 110,341.45
9013 FT Benefits Pd to Emps 5,903.62 (307.96) .00 5,109.78 793.84 87 6,175.93
9014 FT Benefits Pd for Emps 40,090.00 1,823.42 .00 36,630.39 3,459.61 91 43,592.57
Personnel Services Totals $141,325.00 $14,238.00 $0.00 $137,071.55 $4,253.45 97% $160,109.95
Contractual Services
9420 Outside Services 1,667,595.80 52,897.22 588,615.88 1,016,926.64 62,053.28 96 1,910,646.70
9990 Unallocated Budget 2,050,682.46 .00 .00 .00 2,050,682.46 0 .00
Contractual Services Totals — $3,718,278.26 $52,897.22 $588,615.88  $1,016,926.64 $2,112,735.74 43%  $1,910,646.70
EXPENSE TOTALS  $3,859,603.26 $67,135.22 $588,615.88  $1,153,998.19 $2,116,989.19 45%  $2,070,756.65
Function 7 - Major Maintenance Totals ($3,859,603.26) ($67,135.22)  ($588,615.88) ($1,153,998.19) ($2,116,989.19) 45% ($2,070,756.65)

Function 8 - Operations

EXPENSE
Personnel Services
9010 Full Time Wages
9011 Full Time Overtime
9013 FT Benefits Pd to Emps
9014 FT Benefits Pd for Emps
9020 Part Time Wages

12,238,590.23
526,940.02
968,144.16
6,225,512.72
10,049,663.78

1,519,531.83
50,346.35
(96,876.68)
124,449.59
511,643.06

.00
.00
.00
.00
.00

12,189,632.98
509,110.58
801,071.59
5,893,422.19
9,885,700.13

48,957.25
17,829.44
167,072.57
332,090.53
163,963.65

100
97
83
95
98

10,971,062.01
560,994.42
749,679.52
5,327,036.41
8,599,311.73



General Fund Expense Budget Performance
Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
Function 8 - Operations
EXPENSE
Personnel Services
9021 Part Time Overtime 69,582.52 7,666.52 .00 64,768.74 4,813.78 93 74,997.44
9023 PT Benefits Pd to Emps 33,029.84 29,148.56 .00 32,952.25 77.59 100 18,975.63
9024 PT Benefits Pd for Emps 937,024.14 139,169.32 .00 911,217.24 25,806.90 97 886,850.63
Personnel Services Totals  $31,048,487.41  $2,285,078.55 $0.00 $30,287,875.70 $760,611.71 98% $27,188,907.79
Contractual Services
9110 Operating Supplies 2,161,056.14 130,560.09 15,868.23 2,022,791.61 122,396.30 94 2,003,763.98
9120 Maintenance Materials 122.00 .00 .00 111.41 10.59 91 .00
9130 Tools/Equipment 1,046,855.65 218,292.36 7,878.32 980,286.70 58,690.63 94 603,376.20
9140 Chemicals 555,266.33 16,896.61 2,865.39 540,165.69 12,235.25 98 524,866.68
9150 Equipment Fuel 591,886.99 14,766.69 .00 579,476.58 12,410.41 98 625,094.41
9160 Uniforms 96,182.09 6,598.42 .00 88,424.83 7,757.26 92 101,532.48
9170 Resale Merchandise 1,010,861.47 (57,345.27) .00 991,976.79 18,884.68 98 888,838.67
9420 Outside Services 3,258,960.03 279,810.91 11,954.63 3,059,743.93 187,261.47 94 2,896,297.90
9430 Insurances 444,033.41 (303,745.80) .00 305,415.93 138,617.48 69 310,969.32
9440 Utilities 1,959,740.30 123,734.82 .00 1,918,339.75 41,400.55 98 2,069,924.72
9450 Rents/Leases 230,078.38 10,414.90 .00 212,879.70 17,198.68 93 186,542.13
9460 Postage/Shipping 3,298.10 224.80 .00 2,277.18 1,020.92 69 3,329.77
9510 Memberships 11,467.98 826.29 .00 5,727.61 5,740.37 50 5,779.94
9520 Employee Development 143,237.39 19,016.76 .00 123,753.61 19,483.78 86 97,229.81
9910 Over/Under 6,956.82 594.49 .00 (126.64) 7,083.46 -2 (1,651.43)
9945 Inventory Gain/Loss on Adjustment 3,026.52 2,100.28 .00 2,100.28 926.24 69 5,632.52
Conltractual Services Totals  $11,523,029.60 $462,746.35 $38,566.57 $10,833,344.96 $651,118.07 94% $10,321,527.10
EXPENSE TOTALS $42,571,517.01 $2,747,824.90 $38,566.57 $41,121,220.66 $1,411,729.78 97% $37,510,434.89
Function 8 - Operations Totals ($42,571,517.01 ($2,747,824.90) ($38,566.57) ($41,121,220.66 ($1,411,729.78) 97% ($37,510,434.89
Function 9 - Administration
EXPENSE
Personnel Services
9010 Full Time Wages 5,422,128.19 670,586.30 .00 5,236,202.12 185,926.07 97 4,670,636.50
9011 Full Time Overtime 35,810.01 4,086.78 .00 35,468.14 341.87 99 41,998.84
9013 FT Benefits Pd to Emps 365,909.25 (31,862.82) .00 271,376.42 94,532.83 74 246,226.84
9014 FT Benefits Pd for Emps 2,352,650.67 48,422.03 .00 1,996,617.58 356,033.09 85 1,748,022.24
9020 Part Time Wages 382,430.10 23,555.70 .00 261,001.00 121,429.10 68 332,242.90
9021 Part Time Overtime 513.09 .00 .00 513.09 .00 100 299.57
9024 PT Benefits Pd for Emps 31,458.22 1,617.62 .00 18,015.82 13,442.40 57 26,274.70



General Fund Expense Budget Performance

Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %

Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD

Fund 10 - General Fund

Function 9 - Administration
EXPENSE
Personnel Services Totals  $8,590,899.53 $716,405.61 $0.00 $7,819,194.17 $771,705.36 91%  $7,065,701.59
Contractual Services

9110 Operating Supplies 389,184.08 20,183.26 .00 205,993.79 183,190.29 53 190,328.92
9130 Tools/Equipment 254,727.33 38,667.19 12,533.91 183,234.52 58,958.90 77 159,442.99
9140 Chemicals 4,700.00 .00 .00 4,149.87 550.13 88 1,421.53
9150 Equipment Fuel 65,452.95 27,028.21 .00 46,828.21 18,624.74 72 53,662.44
9160 Uniforms 6,809.09 293.03 .00 3,253.58 3,555.51 48 7,415.29
9410 Professional Services 751,020.28 24,183.65 172,219.74 361,172.33 217,628.21 71 229,731.32
9420 Outside Services 3,639,275.54 235,647.45 337,871.80 2,363,705.96 937,697.78 74 6,811,288.20
9430 Insurances 178,381.08 (85,330.20) .00 93,050.88 85,330.20 52 94,610.48
9440 Utilities 180,042.53 16,220.83 .00 152,764.39 27,278.14 85 188,486.00
9450 Rents/Leases 2,968.83 495.39 .00 1,668.83 1,300.00 56 789.66
9460 Postage/Shipping 16,986.40 179.86 .00 16,486.40 500.00 97 16,540.72
9499 Miscellaneous 14,017.25 3,790.79 .00 4,040.79 9,976.46 29 8,296.00
9510 Memberships 29,415.97 3,186.00 .00 19,252.88 10,163.09 65 21,564.57
9520 Employee Development 218,945.56 11,579.77 .00 119,950.65 98,994.91 55 73,388.75
9940 Inventory Variance 20.34 (.02) .00 20.34 .00 100 (.17)
Contractual Services Totals  $5,751,947.23 $296,125.21 $522,625.45  $3,575,573.42  $1,653,748.36 71%  $7,856,966.70

EXPENSE TOTALS _ $14,342,846.76

$1,012,530.82

$522,625.45 $11,394,767.59

$2,425,453.72 _ 83%

$14,922,668.29

Function 9 - Administration Totals ($14,342,846.76

Fund 10 - General Fund Totals

($1,012,530.82)

($522,625.45) ($11,394,767.59

($2,425,453.72)

83% ($14,922,668.29

$76,355,527.22

$4,176,859.45

$1,503,892.56 $68,901,637.35

$5,949,997.31

$64,456,871.97

Grand Totals

$76,355,527.22

$4,176,859.45

$1,503,892.56 $68,901,637.35

$5,949,997.31

$64,456,871.97



General Fund Expense Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General 11,413,961.75 155,186.30 .00 11,413,961.75 .00 100 6,215,377.31
Location 100 - Administrative Office $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Function 2 - Transfer Totals $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Function 5 - Capital
Location 100 - Administrative Office
Activity 100 - Director/Deputy Dir Dept .00 .00 .00 .00 .00 +++ 39,354.00
Activity 180 - Natural Resources 260,000.00 .00 .00 226,023.00 33,977.00 87 281,478.75
Activity 192 - Engineering .00 .00 .00 .00 .00 +++ 31,898.00
Activity 730 - Police .00 .00 .00 .00 .00 +++ 13,564.07
Location 100 - Administrative Office $260,000.00 $0.00 $0.00 $226,023.00 $33,977.00 87% $366,294.82
Location 102 - Lake St. Clair
Activity 531 - Pool 10,383.33 .00 .00 10,383.33 .00 100 6,071.00
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 .00
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ 11,062.77
Activity 990 - General 26,139.02 .00 .00 26,139.02 .00 100 314,947.44
Location 102 - Lake St. Clair Totals $89,419.35 $0.00 $0.00 $89,419.35 $0.00 100% $332,081.21
Location 104 - Kensington
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 243,008.03
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 .00
Activity 881 - Farm Learning Center 30,406.70 4,182.21 .00 30,406.70 .00 100 38,691.36
Activity 990 - General 278,547.33 190,000.00 .00 278,547.33 .00 100 284,443.55
Location 104 - Kensington Totals $361,851.03 $194,182.21 $0.00 $361,851.03 $0.00 100% $566,142.94
Location 106 - Lower Huron/Will/Oakwoods
Activity 650 - Golf Course 192,602.59 .00 .00 192,602.59 .00 100 727,259.47
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 121,410.00
Activity 880 - Interpretive Center/Mill 76,180.00 .00 .00 76,180.00 .00 100 .00
Activity 990 - General 369,325.38 .00 .00 368,889.41 435.97 100 350,042.94
Location 106 - Lower $691,004.97 $0.00 $0.00 $690,569.00 $435.97 100%  $1,198,712.41
Location 108 - Hudson Mills/Dexter/Delhi
Activity 650 - Golf Course 129,288.29 .00 4,479.00 124,809.29 .00 100 102,020.44
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 40,470.00
Activity 990 - General 352,720.23 .00 .00 352,720.23 .00 100 .00
Location 108 - Hudson $534,905.52 $0.00 $4,479.00 $530,426.52 $0.00 100% $142,490.44



General Fund Expense Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 5 - Capital
Location 109 - Stony Creek
Activity 537 - Ripslide 112,500.00 .00 122,800.00 119,000.00 (129,300.00) 215 .00
Activity 650 - Golf Course 714,521.79 .00 .00 634,521.79 80,000.00 89 57,856.00
Activity 990 - General 412,165.64 .00 .00 403,579.07 8,586.57 98 355,798.41
Location 109 - Stony Creek Totals  $1,239,187.43 $0.00 $122,800.00 $1,157,100.86 ($40,713.43) 103% $413,654.41
Location 112 - Lake Erie
Activity 650 - Golf Course 85,069.82 .00 .00 85,069.82 .00 100 23,935.50
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ 30,573.36
Activity 990 - General 284,372.68 .00 .00 284,372.68 .00 100 .00
Location 112 - Lake Erie Totals $369,442.50 $0.00 $0.00 $369,442.50 $0.00 100% $54,508.86
Location 113 - Wolcott
Activity 630 - Activity Center Rental .00 .00 .00 .00 .00 +++ 42,218.00
Activity 990 - General 130,266.06 .00 .00 130,266.06 .00 100 23,290.29
Location 113 - Wolcott Totals $130,266.06 $0.00 $0.00 $130,266.06 $0.00 100% $65,508.29
Location 115 - Indian Springs
Activity 650 - Golf Course 237,762.14 .00 134,516.86 101,120.28 2,125.00 99 506,124.00
Activity 990 - General 55,247.00 .00 .00 55,247.00 .00 100 .00
Location 115 - Indian Springs Totals $293,009.14 $0.00 $134,516.86 $156,367.28 $2,125.00 99% $506,124.00
Location 116 - Huron Meadows
Activity 650 - Golf Course 163,599.05 .00 92,288.80 71,310.25 .00 100 35,060.17
Activity 990 - General 34,913.39 .00 .00 34,913.31 .08 100 57,057.28
Location 116 - Huron Meadows Totals $198,512.44 $0.00 $92,288.80 $106,223.56 $0.08 100% $92,117.45
Function 5 - Capital Totals  $4,167,598.44 $194,182.21 $354,084.66 $3,817,689.16 ($4,175.38) 100%  $3,737,634.83
Function 7 - Major Maintenance
Location 100 - Administrative Office
Activity 192 - Engineering 1,109.37 .00 .00 .00 1,109.37 0 .00
Location 100 - Administrative Office $1,109.37 $0.00 $0.00 $0.00 $1,109.37 0% $0.00
Location 102 - Lake St. Clair
Activity 531 - Pool 24,050.00 .00 .00 24,050.00 .00 100 .00
Activity 535 - Sprayzone 16,739.00 .00 .00 16,739.00 .00 100 .00
Activity 540 - Dockage/Boat Storage 264,646.83 (647.41) .00 263,765.20 881.63 100 3,546.52
Activity 655 - Par 3/Foot Golf 10,660.00 .00 .00 10,660.00 .00 100 .00
Activity 990 - General 511,009.13 5,955.51 254,265.28 9,209.13 247,534.72 52 365,696.74
Location 102 - Lake St. Clair Totals $827,104.96 $5,308.10 $254,265.28 $324,423.33 $248,416.35 70% $369,243.26



General Fund Expense Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 7 - Major Maintenance
Location 104 - Kensington
Activity 535 - Sprayzone 39,894.00 .00 39,894.00 .00 .00 100 96,776.46
Activity 540 - Dockage/Boat Storage 73.05 .00 .00 73.05 .00 100 .00
Activity 650 - Golf Course .00 4,300.59 .00 4,300.59 (4,300.59) +++ 31,644.00
Activity 660 - Disc/Adventure Golf 11,000.00 .00 .00 10,228.77 771.23 93 .00
Activity 710 - Administrative 13,174.00 .00 .00 13,173.27 .73 100 12,781.00
Activity 881 - Farm Learning Center 4,675.02 (10.97) .00 4,664.05 10.97 100 .00
Activity 990 - General 470,723.69 40,133.63 56,543.62 85,532.52 328,647.55 30 95,000.92
Location 104 - Kensington Totals $539,539.76 $44,423.25 $96,437.62 $117,972.25 $325,129.89 40% $236,202.38
Location 106 - Lower Huron/Will/Oakwoods
Activity 531 - Pool 15,000.00 .00 .00 9,600.00 5,400.00 64 .00
Activity 532 - Waterpark 302,757.99 8,193.81 168,418.80 138,474.63 (4,135.44) 101 41,050.64
Activity 590 - Tolling .00 .00 .00 .00 .00 +++ 74,109.69
Activity 990 - General 267,778.78 .00 .00 3,778.38 264,000.40 1 557,889.36
Location 106 - Lower $585,536.77 $8,193.81 $168,418.80 $151,853.01 $265,264.96 55% $673,049.69
Location 108 - Hudson Mills/Dexter/Delhi
Activity 650 - Golf Course 13,000.00 .00 .00 13,000.00 .00 100 113,123.49
Activity 710 - Administrative .00 .00 .00 .00 .00 +++ 19,681.50
Activity 990 - General 160,000.00 .00 .00 .00 160,000.00 0 .00
Location 108 - Hudson $173,000.00 $0.00 $0.00 $13,000.00 $160,000.00 8% $132,804.99
Location 109 - Stony Creek
Activity 538 - Beach .00 .00 .00 .00 .00 +++ 32,237.44
Activity 650 - Golf Course 29,086.54 5,074.52 15,250.00 12,893.74 942.80 97 44,889.27
Activity 990 - General 142,150.43 .00 54,244.18 24,242.02 63,664.23 55 71,287.40
Location 109 - Stony Creek Totals $171,236.97 $5,074.52 $69,494.18 $37,135.76 $64,607.03 62% $148,414.11
Location 112 - Lake Erie
Activity 531 - Pool .00 .00 .00 .00 .00 +++ 157,718.67
Activity 540 - Dockage/Boat Storage 45,268.27 (1,667.92) .00 43,936.73 1,331.54 97 2,201.54
Activity 650 - Golf Course 96,701.41 6,919.06 .00 96,701.41 .00 100 13,070.00
Activity 880 - Interpretive Center/Mill 11,898.15 .00 .00 11,898.15 .00 100 683.98
Activity 990 - General 928,177.60 (1,115.60) .00 337,048.00 591,129.60 36 131,779.92
Location 112 - Lake Erie Totals  $1,082,045.43 $4,135.54 $0.00 $489,584.29 $592,461.14 45% $305,454.11
Location 113 - Wolcott
Activity 990 - General 50,000.00 .00 .00 .00 50,000.00 0 .00
Location 113 - Wolcott Totals $50,000.00 $0.00 $0.00 $0.00 $50,000.00 0% $0.00



General Fund Expense Budget by Organization
Through 12/31/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 7 - Major Maintenance
Location 115 - Indian Springs
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 115,536.66
Activity 990 - General 260,000.00 .00 .00 .00 260,000.00 0 .00
Location 115 - Indian Springs Totals $260,000.00 $0.00 $0.00 $0.00 $260,000.00 0% $115,536.66
Location 116 - Huron Meadows
Activity 650 - Golf Course 20,030.00 .00 .00 20,029.55 .45 100 90,051.45
Activity 990 - General 150,000.00 .00 .00 .00 150,000.00 0 .00
Location 116 - Huron Meadows Totals $170,030.00 $0.00 $0.00 $20,029.55 $150,000.45 12% $90,051.45
Function 7 - Major Maintenance Totals  $3,859,603.26 $67,135.22 $588,615.88  $1,153,998.19  $2,116,989.19 45%  $2,070,756.65
Function 8 - Operations
Location 100 - Administrative Office
Activity 380 - Outside Lease/Rent 36,050.00 .00 .00 35,915.39 134.61 100 35,097.27
Activity 590 - Tolling 31,700.00 5,430.18 .00 27,733.94 3,966.06 87 33,950.59
Activity 710 - Administrative 25,150.00 .00 .00 .00 25,150.00 0 .00
Activity 730 - Police .00 .00 .00 .00 .00 +++ (7.46)
Location 100 - Administrative Office $92,900.00 $5,430.18 $0.00 $63,649.33 $29,250.67 69% $69,040.40
Location 102 - Lake St. Clair
Activity 180 - Natural Resources 109,780.55 (3,084.01) .00 76,887.97 32,892.58 70 52,418.19
Activity 531 - Pool 355,080.71 2,022.34 .00 340,759.31 14,321.40 96 302,379.77
Activity 535 - Sprayzone 10,404.06 (472.68) .00 6,680.73 3,723.33 64 8,225.31
Activity 538 - Beach 16,680.80 (1,353.13) .00 13,291.73 3,389.07 80 19,620.26
Activity 540 - Dockage/Boat Storage 105,727.30 2,138.08 .00 84,864.30 20,863.00 80 82,723.31
Activity 565 - Plaza Concession 7,944.91 76.44 .00 7,755.82 189.09 98 3,733.92
Activity 590 - Tolling 156,672.90 7,223.65 .00 147,536.46 9,136.44 94 152,632.97
Activity 630 - Activity Center Rental 61,991.17 1,957.60 .00 51,442.10 10,549.07 83 38,115.73
Activity 640 - Shelter Reservations 1,082.00 .00 .00 81.05 1,000.95 7 .00
Activity 655 - Par 3/Foot Golf 131,951.29 (2,520.77) .00 109,948.68 22,002.61 83 119,379.41
Activity 660 - Disc/Adventure Golf 22,255.61 446.63 .00 20,063.15 2,192.46 90 19,448.21
Activity 670 - Trackless Train 41,618.62 164.57 .00 35,449.25 6,169.37 85 38,586.71
Activity 700 - Special Events 81,727.47 (341.07) .00 68,811.64 12,915.83 84 64,265.26
Activity 710 - Administrative 871,827.16 48,831.59 .00 797,742.27 74,084.89 92 714,012.17
Activity 730 - Police 970,048.01 81,536.29 2,500.00 947,127.79 20,420.22 98 729,711.06
Activity 870 - Wildlife Management 18,200.00 .00 .00 15,678.00 2,522.00 86 16,778.00
Activity 880 - Interpretive Center/Mill 367,456.36 28,894.55 .00 349,968.55 17,487.81 95 318,048.84
Activity 990 - General 2,055,728.23 170,098.39 .00 1,942,798.43 112,929.80 95 1,872,485.22



General Fund Expense Budget by Organization
Through 12/31/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 102 - Lake St. Clair
Activity 991 - Joint Government Maint 73,709.00 (3,438.78) .00 63,319.61 10,389.39 86 58,224.15
Location 102 - Lake St. Clair Totals  $5,459,886.15 $332,179.69 $2,500.00 $5,080,206.84 $377,179.31 93%  $4,610,788.49
Location 104 - Kensington
Activity 180 - Natural Resources 236,827.07 40,647.32 .00 236,714.11 112.96 100 202,164.73
Activity 535 - Sprayzone 225,958.24 4,582.97 .00 225,229.83 728.41 100 181,093.84
Activity 538 - Beach 211,756.94 (1,277.47) .00 211,173.14 583.80 100 217,033.97
Activity 540 - Dockage/Boat Storage 2,777.98 (421.43) .00 2,335.65 442.33 84 1,617.23
Activity 550 - Boat Rental 168,255.65 3,320.19 .00 167,075.35 1,180.30 99 134,830.04
Activity 560 - Excursion Boat 44,943.14 948.51 .00 44,593.35 349.79 99 31,960.33
Activity 580 - Cross Country Skiing 10,426.89 275.40 .00 10,274.71 152.18 99 15,130.77
Activity 590 - Tolling 382,978.02 28,882.11 .00 382,313.01 665.01 100 368,943.31
Activity 615 - Group Camping 587.00 .00 .00 586.12 .88 100 637.86
Activity 635 - Mobile Stage .00 .00 .00 .00 .00 +++ 242.43
Activity 650 - Golf Course 937,998.41 7,006.67 .00 936,246.28 1,752.13 100 824,783.37
Activity 660 - Disc/Adventure Golf 102,600.80 2,531.59 .00 101,310.91 1,289.89 99 88,061.29
Activity 700 - Special Events 83,206.47 (349.05) .00 82,010.41 1,196.06 99 75,467.93
Activity 710 - Administrative 1,055,066.31 69,669.05 1,519.95 1,052,232.34 1,314.02 100 941,689.79
Activity 730 - Police 1,412,819.71 221,263.55 6,358.37 1,404,912.17 1,549.17 100 1,179,243.32
Activity 870 - Wildlife Management 15,132.71 670.71 .00 15,125.71 7.00 100 44,280.26
Activity 880 - Interpretive Center/Mill 399,673.73 37,177.29 .00 397,272.80 2,400.93 99 387,850.85
Activity 881 - Farm Learning Center 1,001,824.13 85,085.58 .00 997,541.25 4,282.88 100 866,658.05
Activity 882 - Mobile Learning Center 158,694.11 10,401.54 .00 157,821.51 872.60 99 189,716.85
Activity 990 - General 2,549,427.03 220,371.62 7,099.74 2,541,064.35 1,262.94 100 2,469,514.54
Activity 991 - Joint Government Maint 7,597.22 2,333.31 .00 6,946.79 650.43 91 3,811.52
Location 104 - Kensington Totals  $9,008,551.56 $733,119.46 $14,978.06  $8,972,779.79 $20,793.71 100%  $8,224,732.28
Location 106 - Lower Huron/Will/Oakwoods
Activity 180 - Natural Resources 205,031.57 (1,952.36) .00 200,724.86 4,306.71 98 149,402.46
Activity 531 - Pool 360,632.60 621.63 5,537.00 342,705.14 12,390.46 97 316,799.05
Activity 532 - Waterpark 1,088,770.45 5,061.72 .00 1,065,640.77 23,129.68 98 873,755.75
Activity 550 - Boat Rental 7,655.24 349.02 .00 7,654.73 .51 100 4,689.74
Activity 590 - Tolling 297,175.15 18,438.15 .00 295,095.40 2,079.75 99 284,578.93
Activity 610 - Family Camping 5,266.59 52.91 .00 5,176.54 90.05 98 7,254.68
Activity 615 - Group Camping 1,144.00 820.00 .00 1,144.00 .00 100 1,174.00
Activity 650 - Golf Course 830,535.18 13,189.77 1,475.63 813,741.12 15,318.43 98 730,457.84



General Fund Expense Budget by Organization
Through 12/31/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 106 - Lower Huron/Will/Oakwoods
Activity 660 - Disc/Adventure Golf 2,500.00 268.36 2,000.05 294.36 205.59 92 55.18
Activity 700 - Special Events 62,448.00 35.95 .00 54,713.43 7,734.57 88 52,548.32
Activity 710 - Administrative 855,069.28 41,181.23 .00 840,086.60 14,982.68 98 813,753.82
Activity 730 - Police 1,152,170.73 85,689.71 .00 1,141,371.03 10,799.70 99 948,129.89
Activity 870 - Wildlife Management 1,365.89 (29.27) .00 565.89 800.00 41 16,575.85
Activity 880 - Interpretive Center/Mill 370,945.18 25,117.77 .00 356,067.97 14,877.21 96 298,816.79
Activity 882 - Mobile Learning Center 311,449.33 24,294.97 .00 287,354.54 24,094.79 92 177,887.37
Activity 884 - Community Outreach 409,010.15 50,599.75 .00 398,404.17 10,605.98 97 270,819.53
Activity 990 - General 2,422,474.63 190,838.58 4,096.83 2,354,377.97 63,999.83 97 2,249,002.92
Location 106 - Lower  $8,383,643.97 $454,577.89 $13,109.51  $8,165,118.52 $205,415.94 98%  $7,195,702.12
Location 108 - Hudson Mills/Dexter/Delhi
Activity 180 - Natural Resources 77,770.21 638.22 .00 66,357.07 11,413.14 85 106,356.72
Activity 537 - Ripslide .00 .00 .00 .00 .00 +++ 48.99
Activity 550 - Boat Rental 8,085.00 .00 .00 8,073.03 11.97 100 2,401.18
Activity 580 - Cross Country Skiing 689.07 126.60 .00 602.76 86.31 87 933.39
Activity 590 - Tolling 109,171.19 8,136.12 .00 108,331.68 839.51 99 92,799.22
Activity 615 - Group Camping 654.00 .00 .00 653.12 .88 100 596.92
Activity 650 - Golf Course 744,065.76 15,875.71 .00 718,708.17 25,357.59 97 649,122.67
Activity 660 - Disc/Adventure Golf 7,800.00 230.10 .00 4,922.32 2,877.68 63 8,914.85
Activity 700 - Special Events 39,679.76 3,421.96 .00 30,356.89 9,322.87 77 31,567.04
Activity 710 - Administrative 581,074.49 36,948.79 .00 560,088.56 20,985.93 96 551,656.72
Activity 730 - Police 710,034.64 67,407.53 .00 691,413.74 18,620.90 97 631,118.64
Activity 870 - Wildlife Management 1,676.00 1,172.28 .00 1,672.28 3.72 100 9,003.59
Activity 880 - Interpretive Center/Mill 131,758.21 13,068.11 .00 109,978.68 21,779.53 83 132,326.41
Activity 990 - General 863,163.73 55,860.82 .00 824,039.87 39,123.86 95 752,906.32
Activity 991 - Joint Government Maint 20,918.00 80.46 .00 20,292.35 625.65 97 13,284.33
Location 108 - Hudson $3,296,540.06 $202,966.70 $0.00  $3,145,490.52 $151,049.54 95%  $2,983,036.99
Location 109 - Stony Creek
Activity 180 - Natural Resources 144,697.40 293.65 .00 144,697.40 .00 100 107,205.45
Activity 537 - Ripslide 20,999.91 551.10 .00 20,319.25 680.66 97 41,475.40
Activity 538 - Beach 343,138.13 4,611.79 .00 341,468.38 1,669.75 100 358,316.91
Activity 540 - Dockage/Boat Storage 6,886.03 (28.60) .00 5,345.90 1,540.13 78 21,963.61
Activity 550 - Boat Rental 144,109.36 2,059.77 .00 143,321.50 787.86 99 97,090.09
Activity 580 - Cross Country Skiing 4,811.97 (52.10) .00 2,198.02 2,613.95 46 2,651.43



General Fund Expense Budget by Organization
Through 12/31/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 109 - Stony Creek
Activity 590 - Tolling 162,302.05 11,622.22 .00 162,290.63 11.42 100 165,458.99
Activity 610 - Family Camping 25,091.68 39.59 .00 24,081.91 1,009.77 96 18,390.79
Activity 635 - Mobile Stage .00 .00 .00 .00 .00 +++ 1,921.75
Activity 650 - Golf Course 1,106,213.32 38,344.78 .00 1,106,164.63 48.69 100 992,898.00
Activity 660 - Disc/Adventure Golf 23,426.35 242.45 .00 19,928.00 3,498.35 85 20,064.95
Activity 700 - Special Events 101,165.53 (438.53) .00 99,357.49 1,808.04 98 92,570.88
Activity 710 - Administrative 944,404.56 63,508.28 .00 942,052.80 2,351.76 100 839,528.98
Activity 730 - Police 1,072,443.61 73,833.44 2,500.00 1,067,408.34 2,535.27 100 775,616.05
Activity 870 - Wildlife Management 13,162.87 (29.27) .00 13,156.87 6.00 100 26,876.94
Activity 880 - Interpretive Center/Mill 404,760.23 34,472.41 .00 386,722.02 18,038.21 96 347,053.13
Activity 882 - Mobile Learning Center 174,445.95 13,295.67 .00 167,205.39 7,240.56 96 184,009.03
Activity 990 - General 1,912,740.69 127,667.98 .00 1,889,514.20 23,226.49 99 1,739,804.10
Activity 991 - Joint Government Maint 10,575.59 13.76 .00 5,733.59 4,842.00 54 2,786.88
Location 109 - Stony Creek Totals  $6,615,375.23 $370,008.39 $2,500.00 $6,540,966.32 $71,908.91 99%  $5,835,683.36
Location 112 - Lake Erie
Activity 180 - Natural Resources 76,385.96 (269.81) .00 64,417.71 11,968.25 84 82,879.32
Activity 531 - Pool 35,085.24 (3,465.28) .00 29,785.40 5,299.84 85 46,734.51
Activity 540 - Dockage/Boat Storage 105,123.87 3,669.24 .00 98,803.20 6,320.67 94 91,513.86
Activity 590 - Tolling 94,910.99 8,162.61 .00 93,621.26 1,289.73 99 81,270.16
Activity 640 - Shelter Reservations 4,900.00 .00 .00 4,900.00 .00 100 5,897.00
Activity 650 - Golf Course 954,177.44 29,563.54 .00 923,158.96 31,018.48 97 798,987.68
Activity 700 - Special Events 45,550.00 178.75 .00 41,215.67 4,334.33 90 42,006.20
Activity 710 - Administrative 702,086.47 46,031.91 .00 647,401.99 54,684.48 92 602,063.53
Activity 730 - Police 710,284.95 68,295.51 .00 674,967.82 35,317.13 95 616,304.30
Activity 870 - Wildlife Management 6,370.00 (32.01) .00 1,998.63 4,371.37 31 6,298.09
Activity 880 - Interpretive Center/Mill 321,897.37 24,908.35 .00 280,414.73 41,482.64 87 290,629.03
Activity 990 - General 1,224,237.01 103,984.08 .00 1,133,386.09 90,850.92 93 1,103,860.64
Location 112 - Lake Erie Totals  $4,281,009.30 $281,026.89 $0.00 $3,994,071.46 $286,937.84 93%  $3,768,444.32
Location 113 - Wolcott
Activity 180 - Natural Resources 53,944.09 7,076.25 .00 48,659.61 5,284.48 90 39,404.75
Activity 590 - Tolling 9,045.00 1,857.20 .00 6,070.09 2,974.91 67 7,291.43
Activity 615 - Group Camping 6,390.44 469.98 .00 6,059.37 331.07 95 6,084.69
Activity 630 - Activity Center Rental 27,506.72 330.54 .00 19,030.76 8,475.96 69 21,151.68
Activity 650 - Golf Course 100.00 100.00 .00 100.00 .00 100 .00



General Fund Expense Budget by Organization
Through 12/31/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 113 - Wolcott
Activity 700 - Special Events 10,385.00 .00 .00 5,194.79 5,190.21 50 .00
Activity 710 - Administrative 49,523.51 1,108.85 .00 38,226.47 11,297.04 77 31,972.93
Activity 730 - Police 42,239.23 (2,841.62) .00 32,539.36 9,699.87 77 83,647.43
Activity 880 - Interpretive Center/Mill 66,463.58 2,618.85 .00 47,684.27 18,779.31 72 71,280.63
Activity 881 - Farm Learning Center 1,073,973.11 117,953.07 5,479.00 990,746.31 77,747.80 93 888,831.39
Activity 990 - General 311,477.98 28,956.58 .00 304,575.07 6,902.91 98 260,624.70
Location 113 - Wolcott Totals  $1,651,048.66 $157,629.70 $5,479.00  $1,498,886.10 $146,683.56 91%  $1,410,289.63
Location 115 - Indian Springs
Activity 180 - Natural Resources 142,188.94 45,892.88 .00 142,188.94 .00 100 99,459.74
Activity 535 - Sprayzone 6,058.00 129.95 .00 6,035.33 22.67 100 7,474.09
Activity 580 - Cross Country Skiing .00 .00 .00 .00 .00 +++ 471.32
Activity 590 - Tolling 65,281.81 5,080.20 .00 65,278.45 3.36 100 68,213.24
Activity 630 - Activity Center Rental 24,376.19 125.08 .00 24,022.00 354.19 99 24,272.35
Activity 650 - Golf Course 935,661.13 15,425.28 .00 930,443.40 5,217.73 99 881,840.30
Activity 700 - Special Events 10,753.59 .00 .00 10,752.64 .95 100 9,324.29
Activity 710 - Administrative 299,031.78 28,071.80 .00 297,407.05 1,624.73 99 243,381.82
Activity 730 - Police 48,252.83 (3,086.93) .00 42,418.57 5,834.26 88 36,084.32
Activity 870 - Wildlife Management 1,118.22 (36.23) .00 1,072.81 45.41 96 13,927.88
Activity 883 - Environmental Disc 485,240.81 35,740.61 .00 464,288.40 20,952.41 96 427,825.50
Activity 990 - General 359,574.68 43,868.43 .00 349,540.75 10,033.93 97 315,053.89
Location 115 - Indian Springs Totals  $2,377,537.98 $171,211.07 $0.00 $2,333,448.34 $44,089.64 98%  $2,127,328.74
Location 116 - Huron Meadows
Activity 180 - Natural Resources 55,513.30 (406.07) .00 54,128.49 1,384.81 98 55,801.79
Activity 580 - Cross Country Skiing 48,739.89 17,719.12 .00 48,617.33 122.56 100 57,173.98
Activity 590 - Tolling 334.00 31 .00 331.36 2.64 99 373.55
Activity 650 - Golf Course 830,775.60 9,393.69 .00 809,112.75 21,662.85 97 771,147.76
Activity 700 - Special Events 6,740.00 .00 .00 4,130.97 2,609.03 61 2,934.87
Activity 710 - Administrative 72,047.56 (1,994.17) .00 67,624.94 4,422.62 94 70,181.65
Activity 730 - Police 106,282.10 3,861.72 .00 71,300.57 34,981.53 67 64,334.52
Activity 870 - Wildlife Management 500.00 .00 .00 .00 500.00 0 300.00
Activity 990 - General 284,091.65 11,100.33 .00 271,357.03 12,734.62 96 263,140.44
Location 116 - Huron Meadows Totals  $1,405,024.10 $39,674.93 $0.00 $1,326,603.44 $78,420.66 94%  $1,285,388.56

Function 8 - Operations Totals $42,571,517.01  $2,747,824.90 $38,566.57 $41,121,220.66  $1,411,729.78 97% $37,510,434.89



General Fund Expense Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 9 - Administration
Location 100 - Administrative Office
Activity 100 - Director/Deputy Dir Dept 1,018,631.74 48,109.65 20,090.00 898,334.58 100,207.16 90 986,125.18
Activity 102 - Diversity, Equity & 641,057.30 45,844.53 50,001.02 492,581.40 98,474.88 85 490,378.70
Activity 110 - Finance Department 1,118,542.99 90,483.35 .00 1,063,569.60 54,973.39 95 1,006,068.32
Activity 120 - Human Resource 848,942.25 56,989.88 .00 691,173.37 157,768.88 81 635,372.44
Activity 130 - 2,165,667.89 158,172.27 79,116.00 1,890,248.47 196,303.42 91 1,535,090.79
Activity 138 - Web Desigh Department 284.95 .00 .00 284.95 .00 100 20.00
Activity 140 - Information Technology 2,165,111.17 172,256.83 96,565.30 1,784,306.47 284,239.40 87 1,519,282.93
Activity 150 - Purchasing Department 291,906.19 10,792.63 .00 220,781.80 71,124.39 76 233,174.74
Activity 180 - Natural Resources 956,617.01 88,632.95 9,530.00 718,862.91 228,224.10 76 665,202.14
Activity 190 - Planning 1,037,015.65 87,769.29 37,691.48 878,072.14 121,252.03 88 666,572.15
Activity 192 - Engineering 1,635,706.69 116,018.79 157,284.65 1,000,653.48 477,768.56 71 898,062.63
Activity 700 - Special Events 41,545.61 .00 .00 20,950.66 20,594.95 50 25,359.70
Activity 710 - Administrative 876,047.47 58,480.52 66,622.00 736,782.42 72,643.05 92 825,136.45
Activity 730 - Police 757,152.41 58,654.76 .00 669,823.00 87,329.41 88 687,789.43
Activity 880 - Interpretive Center/Mill 312,231.25 19,130.37 .00 243,463.59 68,767.66 78 227,199.89
Activity 991 - Joint Government Maint 476,386.19 1,195.00 5,725.00 84,878.75 385,782.44 19 4,521,832.80
Location 100 - Administrative Office $14,342,846.76  $1,012,530.82 $522,625.45 $11,394,767.59  $2,425,453.72 83% $14,922,668.29
Function 9 - Administration Totals $14,342,846.76  $1,012,530.82 $522,625.45 $11,394,767.59  $2,425,453.72 83% $14,922,668.29
EXPENSE TOTALS $76,355,527.22  $4,176,859.45  $1,503,892.56 $68,901,637.35  $5,949,997.31 92% $64,456,871.97
Fund 10 - General Fund Totals $76,355,527.22  $4,176,859.45  $1,503,892.56 $68,901,637.35 $5,949,997.31 $64,456,871.97
Grand Totals $76,355,527.22  $4,176,859.45  $1,503,892.56 $68,901,637.35 $5,949,997.31 $64,456,871.97



Suppl Maj Mnt Fund Balance Sheet

Through 12/31/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type Special Revenue Funds
Fund 20 - Supplemental Maj Mnt Fund
ASSETS
ASSETS
INVESTMENTS
Comerica Restricted Funds 5,691,285.19 5,411,899.36 279,385.83 5.16
INVESTMENTS Totals $5,691,285.19 $5,411,899.36 $279,385.83 5.16%
ASSETS Totals $5,691,285.19 $5,411,899.36 $279,385.83 5.16%
ASSETS TOTALS $5,691,285.19 $5,411,899.36 $279,385.83 5.16%
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
Contract Retainage Payabl (.01) (.01) .00 .00
CURRENT LIABILITIES Totals ($0.01) ($0.01) $0.00 0.00%
LIABILITIES Totals ($0.01) ($0.01) $0.00 0.00%
LIABILITIES TOTALS ($0.01) ($0.01) $0.00 0.00%
FUND EQUITY
FUND BALANCE
UNASSIGNED FUND BALANCE
Reserve Future Contingen. 5,411,899.37 5,411,899.37 .00 .00
UNASSIGNED FUND BALANCE Totals $5,411,899.37 $5,411,899.37 $0.00 0.00%
FUND BALANCE Totals $5,411,899.37 $5,411,899.37 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $5,411,899.37 $5,411,899.37 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
Fund Revenues (279,385.83)
Fund Expenses .00
FUND EQUITY TOTALS $5,691,285.20 $5,411,899.37 $279,385.83 5.16%
LIABILITIES AND FUND EQUITY $5,691,285.19 $5,411,899.36 $279,385.83 5.16%
Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $0.00 $0.00 +++
Fund Type Special Revenue Funds Totals $0.00 $0.00 $0.00 +++
Fund Category Governmental Funds Totals $0.00 $0.00 $0.00 +++
Grand Totals $0.00 $0.00 $0.00 +++



Supplemental Maj Mnt Fund Revenue Budget Performance
Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 20 - Supplemental Maj Mnt Fund
Function 9 - Administration
REVENUE
Revenue
4500 Interest Income .00 20,937.73 .00 279,385.83 (279,385.83) +++ 249,153.34
Revenue Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) +++ $249,153.34
REVENUE TOTALS $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) +++ $249,153.34
Function 9 - Administration Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) +++ $249,153.34
Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) $249,153.34

Grand Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) $249,153.34



Supplemental Maj Mnt Fund Revenue Budget by Organization

Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %

Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD

Fund 20 - Supplemental Maj Mnt Fund
REVENUE
Function 9 - Administration
Location 100 - Administrative Office
Activity 990 - General

Category 70 - Other .00 20,937.73 .00 279,385.83 (279,385.83) +++ 249,153.34

Activity 990 - General Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) +++ $249,153.34

Location 100 - Administrative Office $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) +++ $249,153.34

Function 9 - Administration Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) +++ $249,153.34

REVENUE TOTALS $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) +++ $249,153.34

Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) $249,153.34

Grand Totals $0.00 $20,937.73 $0.00 $279,385.83  ($279,385.83) $249,153.34



Capital Project Fund Balance Sheet

Through 12/31/24

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type Capital Proiects Funds
Fund 80 - Capital Projects Fund
ASSETS
ASSETS
INVESTMENTS
Flagstar Bank/C.D. 532,934.70 532,934.70 .00 .00
Public Service Credit Union 2,771,397.18 2,625,777.09 145,620.09 5.55
CIBC Bank/C.D. 2,205,243.91 2,091,777.05 113,466.86 5.42
Comerica Bank Govt Fund 21,208,545.28 9,586,008.70 11,622,536.58 121.24
INVESTMENTS Totals $26,718,121.07 $14,836,497.54 $11,881,623.53 80.08%
OTHER ASSETS
Accounts Receivable-Other 65,426.18 46,593.54 18,832.64 40.42
Due From Other Funds 174,363.92 71,684.12 102,679.80 143.24
Due From Grants .00 568,227.00 (568,227.00) (100.00)
OTHER ASSETS Totals $239,790.10 $686,504.66 ($446,714.56) (65.07%)
ASSETS Totals $26,957,911.17 $15,523,002.20 $11,434,908.97 73.66%
ASSETS TOTALS $26,957,911.17 $15,523,002.20 $11,434,908.97 73.66%
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
Vouchers Payable 216,605.00 116,729.11 99,875.89 85.56
Due To 539,466.14 572,569.58 (33,103.44) (5.78)
Contract Retainage Payabl 38,700.60 63,935.11 (25,234.51) (39.47)
Deferred Revenue .00 568,227.00 (568,227.00) (100.00)
CURRENT LIABILITIES Totals $794,771.74 $1,321,460.80 ($526,689.06) (39.86%)
LIABILITIES Totals $794,771.74 $1,321,460.80 ($526,689.06) (39.86%)
LIABILITIES TOTALS $794,771.74 $1,321,460.80 ($526,689.06) (39.86%)
FUND EQUITY
FUND BALANCE
ASSIGNED FUND BALANCE
Planned Use of Fund Balance 9,111,955.79 9,111,955.79 .00 .00
ASSIGNED FUND BALANCE Totals $9,111,955.79 $9,111,955.79 $0.00 0.00%
UNASSIGNED FUND BALANCE
Reserve Future Contingen. (9,111,955.79) (9,111,955.79) .00 .00
UNASSIGNED FUND BALANCE Totals ($9,111,955.79) ($9,111,955.79) $0.00 0.00%
FUND BALANCE Totals $0.00 $0.00 $0.00 +++
FUND EQUITY TOTALS Prior to Current Year Changes $0.00 $0.00 $0.00 +++



Capital Project Fund Balance Sheet
Through 12/31/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type Capital Proiects Funds
Prior Year Fund Equity Adjustment (14,201,541.40)
Fund Revenues (16,604,386.58)
Fund Expenses 4,642,788.55
FUND EQUITY TOTALS $26,163,139.43 $0.00 $26,163,139.43 +++
LIABILITIES AND FUND EQUITY $26,957,911.17 $1,321,460.80 $25,636,450.37 1,940.01%
Fund 80 - Capital Projects Fund Totals $0.00 $14,201,541.40 ($14,201,541.40) (100.00%)
Fund Type Capital Projects Funds Totals $0.00 $14,201,541.40 ($14,201,541.40) (100.00%)
Fund Category Governmental Funds Totals $0.00 $14,201,541.40 ($14,201,541.40) (100.00%)
Grand Totals $0.00 $14,201,541.40 ($14,201,541.40) (100.00%)



Capital Project Revenue Budget Performance

Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 80 - Capital Projects Fund
Function 2 - Transfer
REVENUE
Revenue

6000 Transfer In - General Fund
6000.10  Transfer In - General Fund 11,413,961.75 155,186.30 .00 11,413,961.75 .00 100 6,215,377.31
6000 - Transfer In - General Fund $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Revenue Totals $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
REVENUE TOTALS $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Function 2 - Transfer Totals $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31

Function 9 - Administration
REVENUE
Revenue

4400 Grant Revenue 12,269,728.07 19,177.62 .00 3,554,907.90 8,714,820.17 29 2,056,738.22
4450 Donations .00 .00 .00 500,000.00 (500,000.00) +++ .00
4460 Foundation Support 104.08 .00 .00 .00 104.08 0 475,205.92
4500 Interest Income .00 341,171.94 .00 1,135,516.93 (1,135,516.93) +++ 621,323.34
Revenue Totals  $12,269,832.15 $360,349.56 $0.00 $5,190,424.83 $7,079,407.32 42%  $3,153,267.48
REVENUE TOTALS $12,269,832.15 $360,349.56 $0.00 $5,190,424.83  $7,079,407.32 42%  $3,153,267.48
Function 9 - Administration Totals $12,269,832.15 $360,349.56 $0.00 $5,190,424.83 $7,079,407.32 42%  $3,153,267.48
Fund 80 - Capital Projects Fund Totals $23,683,793.90 $515,535.86 $0.00 $16,604,386.58 $7,079,407.32 $9,368,644.79
Grand Totals $23,683,793.90 $515,535.86 $0.00 $16,604,386.58 $7,079,407.32 $9,368,644.79



Capital Project Revenue Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd Prior Year Total
Fund 80 - Capital Projects Fund
REVENUE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General 11,413,961.75 155,186.30 .00 11,413,961.75 .00 100 6,215,377.31
Location 100 - Administrative Office $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Function 2 - Transfer Totals $11,413,961.75 $155,186.30 $0.00 $11,413,961.75 $0.00 100%  $6,215,377.31
Function 5 - Capital
Location 102 - Lake St. Clair
Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Location 102 - Lake St. Clair Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Function 5 - Capital Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Function 9 - Administration
Location 100 - Administrative Office
Activity 990 - General 12,269,832.15 360,349.56 .00 5,190,424.83 7,079,407.32 42 3,153,267.48
Location 100 - Administrative Office $12,269,832.15 $360,349.56 $0.00 $5,190,424.83 $7,079,407.32 42%  $3,153,267.48
Function 9 - Administration Totals $12,269,832.15 $360,349.56 $0.00 $5,190,424.83  $7,079,407.32 42%  $3,153,267.48
REVENUE TOTALS $23,683,793.90 $515,535.86 $0.00 $16,604,386.58 $7,079,407.32 70%  $9,368,644.79
Fund 80 - Capital Projects Fund Totals $23,683,793.90 $515,535.86 $0.00 $16,604,386.58 $7,079,407.32 $9,368,644.79
Grand Totals $23,683,793.90 $515,535.86 $0.00 $16,604,386.58 $7,079,407.32 $9,368,644.79



Capital Project Expense Budget Performance
Fiscal Year to Date 12/31/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 80 - Capital Projects Fund
Function 2 - Transfer
EXPENSE
Expenditures
9965 Transfer Out - General Fund
9965.10  Transfer Out - General Fund 7,964.53 7,964.53 .00 7,964.53 .00 100 97,387.71
9965 - Transfer Out - General Fund $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Expenditures Totals $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
EXPENSE TOTALS $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Function 2 - Transfer Totals ($7,964.53) ($7,964.53) $0.00 ($7,964.53) $0.00 100% ($97,387.71)
Function 5 - Capital
EXPENSE
Personnel Services
9010 Full Time Wages 416,535.15 45,153.39 .00 416,535.15 .00 100 318,725.29
9011 Full Time Overtime .00 .00 .00 .00 .00 +++ 27.47
9013 FT Benefits Pd to Emps 26,919.81 (3,106.50) .00 21,637.14 5,282.67 80 17,480.33
9014 FT Benefits Pd for Emps 173,393.48 (2,422.05) .00 156,546.05 16,847.43 90 123,264.41
9020 Part Time Wages 2,889.81 1,735.56 .00 2,889.81 .00 100 9,021.70
9024 PT Benefits Pd for Emps .00 .00 .00 .00 .00 +++ 313.79
Personnel Services Totals $619,738.25 $41,360.40 $0.00 $597,608.15 $22,130.10 96% $468,832.99
Contractual Services
9410 Professional Services 736,894.20 45,802.71 464,582.79 360,498.82 (88,187.41) 112 379,850.17
9420 Outside Services 36,244,008.03 425,495.69 2,610,335.76 3,676,717.05  29,956,955.22 17 3,509,461.32
Contractual Services Totals  $36,980,902.23 $471,298.40  $3,074,918.55 $4,037,215.87 $29,868,767.81 19%  $3,889,311.49
EXPENSE TOTALS $37,600,640.48 $512,658.80  $3,074,918.55 $4,634,824.02 $29,890,897.91 21%  $4,358,144.48

Function 5 - Capital Totals ($37,600,640.48

Fund 80 - Capital Projects Fund Totals

Grand Totals

($512,658.80)

($3,074,918.55)

($4,634,824.02) ($29,890,897.91

21% ($4,358,144.48)

$37,608,605.01

$520,623.33

$3,074,918.55

$4,642,788.55 $29,890,897.91

$4,455,532.19

$37,608,605.01

$520,623.33

$3,074,918.55

$4,642,788.55 $29,890,897.91

$4,455,532.19



Capital Project Expense Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd Prior Year Total
Fund 80 - Capital Projects Fund
EXPENSE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General 7,964.53 7,964.53 .00 7,964.53 .00 100 97,387.71
Location 100 - Administrative Office $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Function 2 - Transfer Totals $7,964.53 $7,964.53 $0.00 $7,964.53 $0.00 100% $97,387.71
Function 5 - Capital
Location 100 - Administrative Office
Activity 192 - Engineering 22,130.10 .00 .00 .00 22,130.10 0 .00
Activity 990 - General 104,097.75 299.29 .00 4,097.75 100,000.00 4 .00
Location 100 - Administrative Office $126,227.85 $299.29 $0.00 $4,097.75 $122,130.10 3% $0.00
Location 102 - Lake St. Clair
Activity 538 - Beach 30,224.58 .00 .00 17,000.00 13,224.58 56 78,440.10
Activity 540 - Dockage/Boat Storage 70,000.00 .00 .00 47,350.00 22,650.00 68 .00
Activity 590 - Tolling 84,595.34 (1,671.58) .00 84,595.34 .00 100 5,440.04
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 940 - Heart Lab-LSC .00 .00 .00 .00 .00 +++ .00
Activity 990 - General 11,003,211.53 114,277.52 287,054.72 591,695.73  10,124,461.08 8 381,958.54
Location 102 - Lake St. Clair Totals $11,188,031.45 $112,605.94 $287,054.72 $740,641.07 $10,160,335.66 9% $465,838.68
Location 104 - Kensington
Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Activity 540 - Dockage/Boat Storage .00 .00 .00 .00 .00 +++ .00
Activity 590 - Tolling .00 .00 .00 .00 .00 +++ .00
Activity 660 - Disc/Adventure Golf .00 .00 .00 .00 .00 +++ .00
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 881 - Farm Learning Center .00 .00 .00 .00 .00 +++ .00
Activity 990 - General 250,945.83 804.82 .00 3,945.83 247,000.00 2 .00
Location 104 - Kensington Totals $250,945.83 $804.82 $0.00 $3,945.83 $247,000.00 2% $0.00
Location 106 - Lower Huron/Will/Oakwoods
Activity 532 - Waterpark 1,347,869.84 .00 .00 .00 1,347,869.84 0 .00
Activity 610 - Family Camping 800,104.14 2,363.17 .00 18,347.44 781,756.70 2 906.52
Activity 650 - Golf Course 924,441.62 15,659.56 28,798.25 333,747.78 561,895.59 39 4,892.93
Activity 660 - Disc/Adventure Golf .00 .00 .00 .00 .00 +++ .00
Activity 880 - Interpretive Center/Mill 80,320.37 .00 .00 89,913.51 (9,593.14) 112 441,988.48
Activity 990 - General 3,992,357.12 23,449.30 1,833,345.51 326,481.67 1,832,529.94 54 509,408.29
Location 106 - Lower  $7,145,093.09 $41,472.03  $1,862,143.76 $768,490.40  $4,514,458.93 37% $957,196.22



Capital Project Expense Budget by Organization
Through 12/31/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd Prior Year Total
Fund 80 - Capital Projects Fund
EXPENSE
Function 5 - Capital
Location 108 - Hudson Mills/Dexter/Delhi
Activity 590 - Tolling .00 .00 .00 .00 .00 +++ .00
Activity 650 - Golf Course 35,000.00 .00 .00 27,370.00 7,630.00 78 .00
Activity 990 - General 1,401,437.24 9,633.60 512,072.84 113,484.04 775,880.36 45 195,973.25
Location 108 - Hudson $1,436,437.24 $9,633.60 $512,072.84 $140,854.04 $783,510.36 45% $195,973.25
Location 109 - Stony Creek
Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Activity 540 - Dockage/Boat Storage .00 .00 .00 .00 .00 +++ 213,122.32
Activity 590 - Tolling 20,000.00 .00 .00 .00 20,000.00 0 .00
Activity 650 - Golf Course 2,773,082.75 .00 .00 1,244.27 2,771,838.48 0 236,664.06
Activity 990 - General 2,519,704.22 5,502.92 78,413.71 1,238,421.95 1,202,868.56 52 220,115.26
Location 109 - Stony Creek Totals  $5,312,786.97 $5,502.92 $78,413.71  $1,239,666.22  $3,994,707.04 25% $669,901.64
Location 112 - Lake Erie
Activity 531 - Pool 6,875,274.18 17,382.81 78,352.00 140,172.18 6,656,750.00 3 147,206.20
Activity 650 - Golf Course 80,806.88 (151.79) 77,000.00 3,806.88 .00 100 .00
Activity 990 - General 2,734,348.83 115,323.16 103,443.16 1,040,847.06 1,590,058.61 42 1,278,889.77
Location 112 - Lake Erie Totals  $9,690,429.89 $132,554.18 $258,795.16  $1,184,826.12  $8,246,808.61 15%  $1,426,095.97
Location 113 - Wolcott
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 881 - Farm Learning Center 1,150,000.00 .00 .00 .00 1,150,000.00 0 75.43
Activity 990 - General 151,047.50 99,033.80 55,676.00 129,635.80 (34,264.30) 123 .00
Location 113 - Wolcott Totals  $1,301,047.50 $99,033.80 $55,676.00 $129,635.80 $1,115,735.70 14% $75.43
Location 115 - Indian Springs
Activity 650 - Golf Course 666,088.29 60,460.52 20,762.36 112,793.70 532,532.23 20 187,810.26
Activity 990 - General 483,552.37 50,291.70 .00 309,873.09 173,679.28 64 455,253.03
Location 115 - Indian Springs Totals  $1,149,640.66 $110,752.22 $20,762.36 $422,666.79 $706,211.51 39% $643,063.29
Location 116 - Huron Meadows
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ .00
Activity 990 - General .00 .00 .00 .00 .00 +++ .00
Location 116 - Huron Meadows Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Function 5 - Capital Totals $37,600,640.48 $512,658.80 $3,074,918.55 $4,634,824.02 $29,890,897.91 21%  $4,358,144.48
EXPENSE TOTALS $37,608,605.01 $520,623.33  $3,074,918.55 $4,642,788.55 $29,890,897.91 21%  $4,455,532.19
Fund 80 - Capital Projects Fund Totals $37,608,605.01 $520,623.33  $3,074,918.55 $4,642,788.55 $29,890,897.91 $4,455,532.19
Grand Totals $37,608,605.01 $520,623.33  $3,074,918.55 $4,642,788.55 $29,890,897.91 $4,455,532.19



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

274236 12/09/2024 Open Accounts Payable Carey and Paul Group 1,225.00
274246 12/09/2024 Open Accounts Payable DTE Energy 5,080.47
274247 12/09/2024 Open Accounts Payable DTE Energy 6,414.23
274248 12/09/2024 Open Accounts Payable DTE Energy 6,168.72
274249 12/09/2024 Open Accounts Payable DTE Energy 195.02
274250 12/09/2024 Open Accounts Payable DTE Energy 3,294.64
274251 12/09/2024 Open Accounts Payable DTE Energy 1,245.65
274252 12/09/2024 Open Accounts Payable DTE Energy 3,265.51
274253 12/09/2024 Open Accounts Payable DTE Energy 1,384.85
274254 12/09/2024 Open Accounts Payable DTE Energy 932.21
274260 12/09/2024 Open Accounts Payable Hawthorne, Amber 20.00
274271 12/09/2024 Open Accounts Payable Milarch, Renzie 100.00
274299 12/09/2024 Open Accounts Payable Washtenaw County Environmental Health 338.00
274315 12/11/2024 Open Accounts Payable CIS Advisory, LLC 3,240.00
274316 12/11/2024 Open Accounts Payable DTE Energy 2,349.24
274317 12/11/2024 Open Accounts Payable DTE Energy 3,018.36
274318 12/11/2024 Open Accounts Payable DTE Energy 8,995.19
274319 12/11/2024 Open Accounts Payable DTE Energy 1,757.44
274320 12/11/2024 Open Accounts Payable DTE Energy 3,903.23
274321 12/11/2024 Open Accounts Payable DTE Energy 2,136.53
274326 12/11/2024 Open Accounts Payable Guadalupe, Jennie 6.90
274364 12/12/2024 Voided Lost Check 01/16/2025 Accounts Payable Lavin Agency Ltd, The 5,000.00
274371 12/18/2024 Open Accounts Payable DTE Energy 7,416.01
274374 12/18/2024 Open Accounts Payable Home Depot 515.56
274376 12/18/2024 Voided Cancel invoice 12/20/2024 Accounts Payable Lowe's 567.43
274377 12/18/2024 Open Accounts Payable Petty Cash-Kensington 296.78
274378 12/18/2024 Open Accounts Payable Police Officers Labor Council 1,858.96
274380 12/18/2024 Open Accounts Payable SEI Private Trust Company 5,424.39
274381 12/30/2024 Open Accounts Payable Carter, Zachary 121.65
274382 12/30/2024 Open Accounts Payable Charron, John 133.95
274383 12/30/2024 Open Accounts Payable Home Depot 850.58
274384 12/30/2024 Open Accounts Payable Lowe's 604.45
274385 12/30/2024 Open Accounts Payable McLaughlin, Julie 318.79
274386 12/30/2024 Open Accounts Payable Petty Cash-Lower Huron 84.20
274387 12/30/2024 Open Accounts Payable Phillips, Timothy 221.30
274388 12/30/2024 Open Accounts Payable Putz, Renee 14.45



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking
Payment Type Check
274389 12/30/2024 Open Accounts Payable Rains, Mary 121.92
274390 12/30/2024 Open Accounts Payable Rossman, Randy S 276.04
274391 12/30/2024 Open Accounts Payable SEMCO Energy 1,689.93
274392 12/30/2024 Open Accounts Payable Signorelli, Marco 75.00
274393 12/30/2024 Open Accounts Payable Simmet, Hilary 62.85
274394 12/30/2024 Open Accounts Payable Smith, Nancy 49.58
274395 12/30/2024 Open Accounts Payable Wayne County 1,500.00
274396 12/30/2024 Open Accounts Payable Wayne County 395.00
274397 12/30/2024 Open Accounts Payable Wayne County 1,305.00
274398 12/30/2024 Open Accounts Payable Wright, Jennifer 158.82
Payment Type Check Totals 46 Payments $84,133.83
Payment Type EFT
6556 12/06/2024 Open Accounts Payable Equitable - Individual 5,700.00
6557 12/06/2024 Open Accounts Payable HCMA Flexible Spending 723.83
6558 12/06/2024 Open Accounts Payable Health Equity Employer Services 13,927.00
6559 12/06/2024 Open Accounts Payable Michigan , State of 34,074.07
6560 12/06/2024 Open Accounts Payable MISDU 2,190.20
6561 12/06/2024 Open Accounts Payable United States Treasury 223,065.96
6562 12/06/2024 Open Accounts Payable Vantagepoint Transfer Agents 9,071.66
6563 12/06/2024 Open Accounts Payable Vantagepoint Transfer Agents 27,967.24
6564 12/06/2024 Open Accounts Payable Vantagepoint Transfer Agents 41,204.65
6565 12/10/2024 Open Accounts Payable Michigan , State of 1,404.99
6566 12/20/2024 Open Accounts Payable Fifth Third Bank 83,828.17
6567 12/01/2024 Open Accounts Payable Michigan , State of 405.60
6568 12/01/2024 Open Accounts Payable Michigan , State of 204.00
6569 12/01/2024 Open Accounts Payable Michigan , State of 702.00
6570 12/01/2024 Open Accounts Payable Michigan , State of 1,003.20
6571 12/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc (.01)
6572 12/01/2024 Open Accounts Payable Rave Associates 349.70
6573 12/01/2024 Open Accounts Payable Michigan , State of 304.20
6574 12/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc (6.00)
6575 12/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc .10
6576 12/01/2024 Open Accounts Payable Michigan , State of 304.20
6577 12/01/2024 Voided Cancel invoice 12/31/2024 Accounts Payable Michigan , State of 304.20
6578 12/01/2024 Open Accounts Payable Michigan , State of 506.76
6579 12/01/2024 Open Accounts Payable Michigan , State of 304.20



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT

6580 12/01/2024 Open Accounts Payable Tri-County Beverage 285.95
6581 12/01/2024 Open Accounts Payable Premium Dist Of Michigan 537.60
6582 12/01/2024 Open Accounts Payable Premium Dist Of Michigan 344.60
6583 12/01/2024 Open Accounts Payable Premium Dist Of Michigan 555.75
6584 12/01/2024 Open Accounts Payable Tri-County Beverage 465.00
6585 12/01/2024 Open Accounts Payable Tri-County Beverage 516.40
6586 12/01/2024 Open Accounts Payable Tri-County Beverage (38.40)
6587 12/01/2024 Open Accounts Payable Premium Dist Of Michigan (96.00)
6588 12/04/2024 Open Accounts Payable Floral City Beverage, Inc (910.60)
6589 12/01/2024 Open Accounts Payable Michigan , State of 608.40
6590 12/01/2024 Open Accounts Payable Floral City Beverage, Inc 100.00
6591 12/01/2024 Open Accounts Payable O&W, INC. 698.40
6592 12/01/2024 Open Accounts Payable Rave Associates 555.60
6593 12/01/2024 Open Accounts Payable O&W, INC. 475.00
6594 12/09/2024 Open Accounts Payable Michigan , State of 6.87
6595 12/09/2024 Open Accounts Payable United States Treasury 24.72
6596 12/18/2024 Open Accounts Payable Arrowhead Upfitters Inc. 11,876.00
6597 12/01/2024 Open Accounts Payable O&W, INC. (408.90)
6598 12/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc (235.10)
6599 12/01/2024 Open Accounts Payable M4 C.I.C,, LLC (410.00)
6600 12/20/2024 Open Accounts Payable Equitable - Individual 5,700.00
6601 12/20/2024 Open Accounts Payable HCMA Flexible Spending 723.83
6602 12/20/2024 Open Accounts Payable Health Equity Employer Services 13,360.11
6603 12/20/2024 Open Accounts Payable Michigan , State of 32,876.46
6604 12/20/2024 Open Accounts Payable MISDU 2,190.20
6605 12/20/2024 Open Accounts Payable United States Treasury 213,643.43
6606 12/20/2024 Open Accounts Payable Vantagepoint Transfer Agents 9,163.92
6607 12/20/2024 Open Accounts Payable Vantagepoint Transfer Agents 26,912.33
6608 12/20/2024 Open Accounts Payable Vantagepoint Transfer Agents 41,665.98
6609 12/18/2024 Open Accounts Payable 3Sixty Interactive, Inc 12,060.00
6610 12/18/2024 Open Accounts Payable 4imprint, Inc 268.37
6611 12/18/2024 Open Accounts Payable Acee Deucee Porta Can Inc. 640.00
6612 12/18/2024 Open Accounts Payable Advance Auto Parts AAP Financial Services 918.32
6613 12/18/2024 Open Accounts Payable Allie Brothers, Inc 929.97
6614 12/18/2024 Open Accounts Payable Andersen, David 550.00
6615 12/18/2024 Open Accounts Payable Ann Arbor Ypsilanti Regional Chamber 425.00



Payment Register

Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT

6616 12/18/2024 Open Accounts Payable Arrow Point Electric 865.00
6617 12/18/2024 Open Accounts Payable Atomic Cleaning Systems 356.93
6618 12/18/2024 Open Accounts Payable Auto-Wares 1,321.18
6619 12/18/2024 Open Accounts Payable Bolin Jr, William Jackson 250.00
6620 12/18/2024 Open Accounts Payable Brighton Ford Inc. 336.53
6621 12/18/2024 Open Accounts Payable Brownstown Township Water Dept 774.45
6622 12/18/2024 Open Accounts Payable Carleton Equipment Co 767.00
6623 12/18/2024 Open Accounts Payable CDW Government 26,971.18
6624 12/18/2024 Open Accounts Payable Choozle, Inc 7,338.20
6625 12/18/2024 Open Accounts Payable Classic Driving School, Inc 7,050.00
6626 12/18/2024 Open Accounts Payable CMP Distributors Inc 2,498.00
6627 12/18/2024 Open Accounts Payable Comcast 407.85
6628 12/18/2024 Open Accounts Payable Crest Ford 764.88
6629 12/18/2024 Open Accounts Payable Depatie Fluid Power Company 8,937.34
6630 12/18/2024 Open Accounts Payable Detroit Salt Company LLC 9,633.39
6631 12/18/2024 Open Accounts Payable Dick Coulter Inc 377.83
6632 12/18/2024 Open Accounts Payable Double D Electric LLC 2,450.00
6633 12/18/2024 Open Accounts Payable Erie Marine Contractors LLC 3,500.00
6634 12/18/2024 Open Accounts Payable Ferguson Enterprises, Inc 43.19
6635 12/18/2024 Open Accounts Payable Flat Rock Automotive, Inc 40.96
6636 12/18/2024 Open Accounts Payable FleetPride 22.50
6637 12/18/2024 Open Accounts Payable GEI Consultants of Michigan, P.C. 670.50
6638 12/18/2024 Open Accounts Payable Goose Busters 4,537.00
6639 12/18/2024 Open Accounts Payable Grainger Inc 1,952.31
6640 12/18/2024 Open Accounts Payable Graph-X Signs and Designs, Inc 2,355.00
6641 12/18/2024 Open Accounts Payable Graphik Concepts 1,943.43
6642 12/18/2024 Open Accounts Payable GZA Michigan, Inc 1,712.00
6643 12/18/2024 Open Accounts Payable HCMA Employee Association 1,940.00
6644 12/18/2024 Open Accounts Payable Health Advocate Solutions Inc 756.00
6645 12/18/2024 Open Accounts Payable Huzzy's Car Wash 36.00
6646 12/18/2024 Open Accounts Payable Identity Source, The 228.51
6647 12/18/2024 Open Accounts Payable Inch Memorials 295.73
6648 12/18/2024 Open Accounts Payable John's Sanitation Inc. 204.00
6649 12/18/2024 Open Accounts Payable K/E Electric Supply Corp. 24.38
6650 12/18/2024 Open Accounts Payable Kerr Pump and Supply Inc 3,614.00
6651 12/18/2024 Open Accounts Payable Knight's Auto Supply Inc 781.80



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT

6652 12/18/2024 Open Accounts Payable Kone Inc. 261.21
6653 12/18/2024 Open Accounts Payable KTM Plumbing 3,500.00
6654 12/18/2024 Open Accounts Payable Libra Industries Inc of Michigan 375.46
6655 12/18/2024 Open Accounts Payable Lower Huron Supply Co. 1,069.14
6656 12/18/2024 Open Accounts Payable Lyden Oil Company 922.00
6657 12/18/2024 Open Accounts Payable Lyons Towing 200.00
6658 12/18/2024 Open Accounts Payable Madison Electric Company 52.00
6659 12/18/2024 Open Accounts Payable Marans, Robert W 250.00
6660 12/18/2024 Open Accounts Payable Messina Trucking, Inc. 1,534.00
6661 12/18/2024 Open Accounts Payable Midwest Golf & Turf 145.82
6662 12/18/2024 Open Accounts Payable Miller, Canfield, Paddock & Stone, P.L.C. 7,857.05
6663 12/18/2024 Open Accounts Payable Moment Strategies 12,000.00
6664 12/18/2024 Open Accounts Payable Motion & Control Enterprises LLC 143.96
6665 12/18/2024 Open Accounts Payable Motorola 46,790.74
6666 12/18/2024 Open Accounts Payable Mr. C's Car Wash #4 LLC 60.00
6667 12/18/2024 Open Accounts Payable Muchmore Harrington Smalley and 5,000.00
6668 12/18/2024 Open Accounts Payable Native Connections 6,036.26
6669 12/18/2024 Open Accounts Payable Nature's Brush Studio LLC 784.00
6670 12/18/2024 Open Accounts Payable Newby, Bernadine 500.00
6671 12/18/2024 Open Accounts Payable Nowak & Fraus Engineers 4,996.60
6672 12/18/2024 Open Accounts Payable Occupational Health Centers of MI 1,221.00
6673 12/18/2024 Open Accounts Payable ODP Business Solutions. LLC 72.31
6674 12/18/2024 Open Accounts Payable Osburn Industries Inc 25,966.05
6675 12/18/2024 Open Accounts Payable Parker, Jr, Bernard 250.00
6676 12/18/2024 Open Accounts Payable PEA Group 1,807.50
6677 12/18/2024 Open Accounts Payable People Driven Technology, Inc 15,222.74
6678 12/18/2024 Open Accounts Payable Police Officers Association Of Michigan 223.04
6679 12/18/2024 Open Accounts Payable Pomp's Tire Service, Inc. 4,556.34
6680 12/18/2024 Open Accounts Payable Pontoni, Stephen Vincent 250.00
6681 12/18/2024 Open Accounts Payable Proctor, Nicholas Jordan 600.00
6682 12/18/2024 Open Accounts Payable Quadrozzi, Jaye 250.00
6683 12/18/2024 Open Accounts Payable Quality Incentive Company 250.00
6684 12/18/2024 Open Accounts Payable Repower Specialists Ltd. 3,390.00
6685 12/18/2024 Open Accounts Payable RKA Petroleum Co's 6,745.93
6686 12/18/2024 Open Accounts Payable Roberts Dairy Service, Inc 786.29
6687 12/18/2024 Open Accounts Payable Roofman 9,900.00



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT

6688 12/18/2024 Open Accounts Payable Rosy Brothers, Inc. 1,507.08
6689 12/18/2024 Open Accounts Payable Russ Milne Ford Inc. 319.83
6690 12/18/2024 Open Accounts Payable Service Electric Supply Inc 158.62
6691 12/18/2024 Open Accounts Payable SiteOne Landscape Co 2,676.57
6692 12/18/2024 Open Accounts Payable Smathers Services 2,400.00
6693 12/18/2024 Open Accounts Payable Southern Truck Equipment Inc 1,840.45
6694 12/18/2024 Open Accounts Payable Spartan Distributors Inc 8,419.65
6695 12/18/2024 Open Accounts Payable Sterling Office Systems 75.58
6696 12/18/2024 Open Accounts Payable Suburban Sewer & Septic Tank 4,200.00
6697 12/18/2024 Open Accounts Payable Superior Invasive Plant Solutions, LLC 2,320.00
6698 12/18/2024 Open Accounts Payable Taylor, Tiffany 250.00
6699 12/18/2024 Open Accounts Payable Terminix Ehrlich 1,004.61
6700 12/18/2024 Open Accounts Payable Think Safe Inc 1,641.00
6701 12/18/2024 Open Accounts Payable Tire Wholesalers Company Inc 136.00
6702 12/18/2024 Open Accounts Payable TireHub, LLC 2,347.92
6703 12/18/2024 Open Accounts Payable Tyler Technologies 89,911.26
6704 12/18/2024 Open Accounts Payable UKG Kronos Systems, LLC 2,612.28
6705 12/18/2024 Open Accounts Payable US Ecology 6,298.10
6706 12/18/2024 Open Accounts Payable USGA Club Membership 175.00
6707 12/18/2024 Open Accounts Payable Vance Outdoors, Inc. 4,582.50
6708 12/18/2024 Open Accounts Payable Wahl, David L 33.80
6709 12/18/2024 Open Accounts Payable Warren Consolidated Schools 400.05
6710 12/18/2024 Open Accounts Payable Waste Mgmt - East 1,815.22
6711 12/18/2024 Open Accounts Payable Water Tech 115.00
6712 12/18/2024 Open Accounts Payable Webster & Garner Inc. 3,543.81
6713 12/18/2024 Open Accounts Payable Weingartz Supply Company 480.57
6714 12/18/2024 Open Accounts Payable Wensco Sign Supply 20,000.00
6715 12/18/2024 Open Accounts Payable West Marine Pro 38.20
6716 12/18/2024 Open Accounts Payable WTA Architects, Inc 18,065.74
6717 12/18/2024 Open Accounts Payable Zoro 70.11
6718 12/23/2024 Open Accounts Payable Fabiano Bros. Inc (145.00)
6719 12/01/2024 Open Accounts Payable Premium Dist Of Michigan (352.00)
6720 12/20/2024 Open Accounts Payable O&Ww, INC. (646.50)
6730 12/30/2024 Open Accounts Payable Fifth Third Bank 102,542.79
6731 12/30/2024 Open Accounts Payable Absopure Water Company 162.30
6732 12/30/2024 Open Accounts Payable Advance Auto Parts AAP Financial Services 173.83



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type EFT

6733 12/30/2024 Open Accounts Payable Allie Brothers, Inc 30.00
6734 12/30/2024 Open Accounts Payable Alta Equipment Company 3,608.73
6735 12/30/2024 Open Accounts Payable American Garage Door LLC 579.00
6736 12/30/2024 Open Accounts Payable Andersen, David 550.00
6737 12/30/2024 Open Accounts Payable Applied Innovation 1,336.09
6738 12/30/2024 Open Accounts Payable Arrowhead Upfitters Inc. 24,865.00
6739 12/30/2024 Open Accounts Payable ATRT 2,459.34
6740 12/30/2024 Open Accounts Payable AT&T Mobility 36.24
6741 12/30/2024 Open Accounts Payable Brighton Ford Inc. 89.60
6742 12/30/2024 Open Accounts Payable Brown City Elevator, Inc 1,430.59
6743 12/30/2024 Open Accounts Payable CardConnect 3,150.00
6744 12/30/2024 Open Accounts Payable CDW Government 4,045.49
6745 12/30/2024 Open Accounts Payable David Borneman L L C 275.00
6746 12/30/2024 Open Accounts Payable Detroit Salt Company LLC 3,165.07
6747 12/30/2024 Open Accounts Payable DeWolf and Associates 1,690.00
6748 12/30/2024 Open Accounts Payable Drivergent Transportation 467.50
6749 12/30/2024 Open Accounts Payable Egis BLN USA Inc 89,039.30
6750 12/30/2024 Open Accounts Payable First Advantage Occupational Health 89.82
6751 12/30/2024 Open Accounts Payable Fishbeck 8,470.40
6752 12/30/2024 Open Accounts Payable Freeway Sports Center, Inc. 5,734.00
6753 12/30/2024 Open Accounts Payable Gabriel Roeder Smith & Co 2,400.00
6754 12/30/2024 Open Accounts Payable Gordon Food Service 102.24
6755 12/30/2024 Open Accounts Payable Grainger Inc 1,376.50
6756 12/30/2024 Open Accounts Payable Graph-X Signs and Designs, Inc 2,312.00
6757 12/30/2024 Open Accounts Payable Hubbell, Roth & Clark, Inc. 5,811.12
6758 12/30/2024 Open Accounts Payable Huron Valley Guns LLC 412.50
6759 12/30/2024 Open Accounts Payable Hutson Inc of Michigan 6.45
6760 12/30/2024 Open Accounts Payable Inch Memorials 283.54
6761 12/30/2024 Open Accounts Payable Jax Kar Wash 120.00
6762 12/30/2024 Open Accounts Payable JODA Jewels Consulting 325.00
6763 12/30/2024 Open Accounts Payable John's Sanitation Inc. 180.00
6764 12/30/2024 Open Accounts Payable Knight's Auto Supply Inc 279.52
6765 12/30/2024 Open Accounts Payable Leonard's Syrups 70.00
6766 12/30/2024 Open Accounts Payable Libra Industries Inc of Michigan 82.84
6767 12/30/2024 Open Accounts Payable LimnoTech Inc 3,228.75
6768 12/30/2024 Open Accounts Payable Linde Gas & Equipment Inc. 208.80



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT

6769 12/30/2024 Open Accounts Payable Lower Huron Supply Co. 4,113.16
6770 12/30/2024 Open Accounts Payable MacAllister Machinery Co., Inc 2,073.40
6771 12/30/2024 Open Accounts Payable Macomb County Department of Roads 17.19
6772 12/30/2024 Open Accounts Payable Mast, Daniel 1,405.00
6773 12/30/2024 Open Accounts Payable Michigan Cat 389.03
6774 12/30/2024 Open Accounts Payable Michigan State University 39,979.97
6775 12/30/2024 Open Accounts Payable Midwest Golf & Turf 36.33
6776 12/30/2024 Open Accounts Payable MOSS Audio Corporation 346.28
6777 12/30/2024 Open Accounts Payable Motorola 85,594.60
6778 12/30/2024 Open Accounts Payable Navia Benefit Solutions 400.00
6779 12/30/2024 Open Accounts Payable Nowak & Fraus Engineers 1,611.00
6780 12/30/2024 Open Accounts Payable O Practice LLC DBA The Olori Network 3,750.00
6781 12/30/2024 Open Accounts Payable Occupational Health Centers of MI 318.00
6782 12/30/2024 Open Accounts Payable ODP Business Solutions. LLC 288.51
6783 12/30/2024 Open Accounts Payable Oscar W Larson Co 650.00
6784 12/30/2024 Open Accounts Payable Performance Environmental Service, Inc. 700.00
6785 12/30/2024 Open Accounts Payable Performance Sports Turf LLC 15,000.00
6786 12/30/2024 Open Accounts Payable Phoenix Environmental 55,042.54
6787 12/30/2024 Open Accounts Payable Premier Bank c/o Allied, Inc. 2,930.00
6788 12/30/2024 Open Accounts Payable Rapids Wholesale, Inc 6,191.00
6789 12/30/2024 Open Accounts Payable Rescue 3 Intl & Rescue Source, The 7,977.45
6790 12/30/2024 Open Accounts Payable RKA Petroleum Co's 22,300.19
6791 12/30/2024 Open Accounts Payable Rock River Arms, Inc 2,275.00
6792 12/30/2024 Open Accounts Payable Rosy Brothers, Inc. 217.79
6793 12/30/2024 Open Accounts Payable Schoolcraft College 5,400.00
6794 12/30/2024 Open Accounts Payable Silver Lining Tire Recycling 277.50
6795 12/30/2024 Open Accounts Payable SiteOne Landscape Co 255.74
6796 12/30/2024 Open Accounts Payable Spartan Distributors Inc 808.11
6797 12/30/2024 Open Accounts Payable Sphero Inc 3,054.57
6798 12/30/2024 Open Accounts Payable Sterling Office Systems 604.15
6799 12/30/2024 Open Accounts Payable Tire Wholesalers Company Inc 1,060.27
6800 12/30/2024 Open Accounts Payable UPS 405.47
6801 12/30/2024 Open Accounts Payable US Bank Equipment Finance 649.26
6802 12/30/2024 Open Accounts Payable US Ecology 3,510.29
6803 12/30/2024 Open Accounts Payable Washington Elevator Co Inc 434.00
6804 12/30/2024 Open Accounts Payable Washtenaw Community College 696.08



Payment Register
Payment Dates 12/01/24 - 12/31/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking
Payment Type EFT
6805 12/30/2024 Open Accounts Payable Webster & Garner Inc. 7,305.91
6806 12/30/2024 Open Accounts Payable Zoro 62.52
6857 12/31/2024 Open Accounts Payable Premium Dist Of Michigan 247.50
6921 12/30/2024 Open Accounts Payable Fintech 133.56

Payment Type EFT Totals 244 Payments

Bank Account 1-Comerica - Comerica Bank Checking Totals 290 Payments

$1,810,241.81

$1,894,375.64



Payment Register
Payment Dates 12/01/24 - 12/31/24

Bank Account PR - Comerica Bank Payroll

Payment Type Check

Status Count Transaction Amount Reconciled Amount
Open 28 6,020.98 .00
Voided 0 .00 .00
Stopped 0 .00 .00
Totals 28 $6,020.98 $0.00
Payment Type EFT
Status Count Transaction Amount Reconciled Amount
Open 0 .00 $0.00
Voided 0 $0.00 $0.00
Totals 0 $0.00 $0.00

Bank Account PR - Comerica Bank Payroll Totals

Status Count Transaction Amount Reconciled Amount
Open 28 6,020.98 .00
Voided 0 .00 .00
Stopped 0 .00 .00

Totals 28 $6,020.98 $0.00



Bernard Parker Amy McMillan
Chairman Director
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Meeting of February 2025

HURON-CLINTON METROPOLITAN AUTHORITY

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance

Subject: Approval — December Appropriation Amendments
Date: February 5, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the December 2024 Appropriation Amendments as
recommended by Shedreka Miller, Chief of Finance.

Background: The Metroparks ERP system provides a work-flow process to facilitate
departmental budget management. Requested transfers are initiated by Department staff
and routed to the appropriate Department Head/District Superintendent for review and
approval. Finance provides a final review of the approved requests to verify that they do not
negatively impact Fund Balance.

For the month of December, $2,742,520 was transferred between general fund accounts. In
addition, $155,186 of general fund budget was transferred to the capital project fund.
Transfers were also processed within the capital project fund totaling $77,904. Tax
adjustments resulted in a net decrease to fund balance of $237,958.

The result of these changes can be seen by Accounting Function and Location in the
attached chart.

Attachment: Appropriation Adjustments



Huron-Clinton Metropolitan Authority
December 2024 Appropriation Transfer Summary

Expense
Expense Decrease/Revenue
Location Increase Increase Difference
General Fund Transfers
Major Maintenance
Administrative Office - 17,382 (17,382)
Lake St. Clair 5,956 - 5,956
Kensington 100,217 122,217 (22,000)
Lower Huron/Willow 1,303 - 1,303
Stony Creek 29,087 3,546 25,541
Lake Erie 6,919 336 6,583
Total $ 143,481 $ 143,481 $ =
Operations
Administrative Office -
Lake St. Clair 153,251 170,777 (17,526)
Kensington 607,850 598,074 9,776
Lower Huron/Willow 481,383 500,075 (18,692)
Hudson Mills 224,994 211,341 13,653
Stony Creek 412,139 400,815 11,324
Lake Erie 175,207 209,998 (34,791)
Wolcott 83,378 79,689 3,689
Indian Springs 180,161 189,445 (9,284)
Huron Meadows 109,561 148,942 (39,381)
Total $ 2,427,924 $ 2,509,157 $ (81,233)
Adminstrative 171,115 245,069 (73,953)
S 171,115 $ 245,069 S (73,953)
Total General Fund Transfers
$ 2,742,520 $ 2,897,707 $ (155,186)
Capital Project Fund Transfers
Administrative 177,755 55,913 121,842
Lake St. Clair 17,755 4,398 13,357
Kensington 955 150 805
Lower Huron/Willow/Oakwoods 16,542 4,374 12,168
Hudson Mills 9,989 4,657 5,332
Stony Creek 2,270 5,574 (3,305)
Lake Erie 3,672 2,102 1,569
Indian Springs 4,153 735 3,418
Total $ 233,090 $ 77,904 $ 155,186
Revenue
Tax Year Decrease Revenue Increase Net
Tax Adjustment
Current 221,090 - 221,090
Prior 16,868 - 16,868
Total $ 237,958 $ - $ 237,958
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Meeting of February 2025

HURON-CLINTON METROPOLITAN AUTHORITY

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance

Subject: Report — Monthly Major Maintenance Project
Date: February 3, 2025

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file the Major Maintenance report as submitted
by Shedreka Miller and staff.

Background: The Metroparks track the costs associated with periodic or infrequent repairs or
maintenance that do not meet the criteria for capitalization in a function of our chart of accounts
known as major maintenance. We utilize a project accounting system to budget, record and
report these costs. To provide the Board of Commissioners and the broader public with
improved information surrounding major maintenance projects we have developed a monthly
Major Maintenance Status Report.

This report is modeled after the revised Capital Project Fund report. The format includes the
location, project title from the budget document, a brief description of the work, the original
budget funding, the current amended budget, year-to-date transactions, life-to-date
transactions, life-to-date encumbrance balance, the remaining budget and the project status.

Most major maintenance repairs are completed within one year. Occasionally projects require
additional time to complete.

As of the end of December, there has been a several projects contracted or started with year-
to-date expenses at 32.3% of the total budget.

Attachment: December 2024 Major Maintenance Status Report



Major Maintenance Status Report

12/31/2024 Carry Over
Budget Budget Amended Year to Date Life to Date Life to Date Remaining Project
Location Project Title Project Description Funding Funding Budget i i Budget Status
Lake St Clair North/South Marina Dock Electrical Replace electrical conductors that feed the power to the - - 283,953 263,765 283,305 0 647 |COMPLETED
pedestals for boaters at the North Marina rental slips.
Current electrical has been damaged due to high water
levels
Lake St Clair Replace roof on Par 3 building 11,500 - 10,660 10,660 10,660 [ 0|COMPLETED
LSC Par 3 Bldg Roof
Lake St Clair Unexpected Repair to Pump Station at Spray Pad R R 16,739 16,739 16,739 0 0|compLETED
Spray Pad-Waste Water Pump Station Repair
Lake St Clair Concrete Pool Epoxy Painting Painting the Pool 15,000 - 24,050 24,050 24,050 0 0|COMPLETED
East Boardwalk Re-Surface replacement 280,000 - 263,475 9,209 9,209 254,265 (0) |OPEN
Lake St Clair continued-Phase 4 Resurface/Replace portion of East Boarwalk
85,000 - 0 0 [ [ 0
Lake St Clair Replace Surfside Shelter with Accessible Shelter |Replace Surfside with accessible shelter
125,000 0 0 0 0 0
Lake St Clair Drainage Repairs at Pool Building
i Golf Course Cart Path Milling Grind Cart Path - 37,781 37,781 4,301 6,520 0 31,261 OPEN
Dam Safety Logs Aluminum Stop Logs for Dam Safety - 64,261 64,261 7,717 7,717 56,544 (0)|oPEN
Vault Latrine Installation at Disc Golf Course 11,000 11,000 10,229 10,229 0 771 |COMPLETED
Mulch Mulch Install througl the Park 26,040 22,908 22,908 22,908 0 0| COMPLETED
Trail Shoulder Reapair to Trail shoulders th park 90,000 - 90,000 54,908 54,908 0 35,092 | OPEN
Martindale Beach Splash N Blast PIP Surfacing Martindale Beach Splash N Blast PIP Surfacing - - 10,206 0 0 10,206 0|OPEN
Drainage System Repair at Farm center Drainage System Repair at Farm center 35,000 - 4,675 4,664 4,664 0 11 |OPEN
Boat Launch Repairs/Boat House Demo Boat Launch Repairs/Boat House Demo - - 73 73 73 0 0
Park Office/AC Repair & Rebuild Park Office/AC Repair & Rebuild - - 13,174 13,173 13,173 0 1|COMPLETED
Splash Boiler R Splash Boiler Re - - 29,688 0 0 29,688 0|OPEN
Kensington Trail Improvement - Martindale north to Shore | Replaces the existing failing asphalt surface on the bike 427,000 - 0 0 0 0 0
Fishing trail
Dam Concrete Work 247,000 - 0 0 0 0
Boat Launch Building & Seawall Repairs Repairs to the steel on the existing seawall 30,000 - 0 0 0 0 0
L Repairs 100,000 () () 0 0 ()
Lower Huron Turtle Cove UV Light of i i ion for pool - 9,780 9,780 0 0 9,780 0|OPEN
Lower Huron North End Parkway Resurfacing Resurfacing of North End roadways - - 1,159 1,159 1,159 0 0|COMPLETED
Lower Huron Lazy River Pump & Motor Replacement - 52,890 52,890 50,135 50,135 0 2,755 | COMPLETED
Lower Huron Bemis Road Gate Replacement Replacement Gate - - 18,290 2,620 18,290 0 - COMPLETED
Lower Huron Turtle Cove Pool Repairs - - 240,088 88,340 88,340 158,639 (6,890) |OPEN
Lower Huron Turtle Cove Marcite Repairs - Replace remainder |Replace the marcite in remainder of lazy river at Turtle 300,000 0 o [ 0 0
of Lazy River Cove
Lower Huron 0ld Lower Huron Park Office Demolition 50,000 () () 0 0 ()
Lower Huron Overbanding of gl Park 35,000 0 0 0 0 0
Lower Huron Replace & Repair Pumps at Turtle Cove 100,000 () () 0 0 ()
Hudson Mills Unexpected Repair of Walk in Cooler at Golf - - 13,000 13,000 13,000 [ - COMPLETED
Course L Repair of Walk in Cooler at Golf Course
Hudson Mills Replace Siding & Roofs at Golf Course Shop, replace old t1-11 siding with steel siding and fix roof leak 160,000 0 0 0 0 0
Chem Bldg & Cart Barn around windows
Hudson Mills Lightning Detection System at Golf Course 35,000 0 0 0 0 0
0 o 0 0 0
Stony Creek 30,000 290 0 290 0 0|OPEN
Small Well lacement New well and controller for water well
Stony Creek - 64,261 64,261 10,016 10,016 54,244 (0)|OPEN
Dam Safety Logs Aluminum Stop Logs for Dam Safety
Stony Creek ion of at Park Office Install generator at park office 30,000 0 0 0 0 0| OPEN
Stony Creek Mulch Installation 16,170 14,226 14,226 14,226 0 0|COMPLETED
Stony Creek Cart Barn Electrical Upgrades for Golf Carts - - 25,541 9,348 9,348 15,250 943 |OPEN
Stony Creek Golf Cart Barn Alterations Alterations for Cart Barn - - 3,546 3,546 3,546 0 0|OPEN
Stony Creek Roof at Salt Barn at yard 12,500 0 0 0 0 0
Willow Pool PIP/Surface Repairs Update surface area at 15,000 15,000 9,600 9,600 0 5,400 | COMPLETED
Lake Erie Dredging and moving of previous spoils piles - 2,936 2,936 0 93,877 0 2,936 COMPLETED
Dredge Marina Channel and Relocate Spoils pile
Lake Erie Museum Wall Repair Repair of leaning portion retaining wall 250,000 - 14,184 11,898 14,185 0 0| COMPLETED
Lake Erie Golf Couse Maintenance Building - Complete Complete last side of building. Three-quarters were - 61,930 15,000 0 13,070 0 1,930|COMPLETED
Siding completed in 2021
Lake Erie Replace electric wiring at Marina boat docks Upgrade existing wiring to marina pedestals 50,000 32,918 31,587 31,587 0 1,332 | COMPLETED
Lake Erie - 74,400 74,400 74,400 74,400 [ 0|COMPLETED
Golf Course Storage Bulding Siding Reside with metal siding , current wood siding is rotting
Lake Erie Dredging and removal of previous spoils piles 500,000 - 363,312 337,048 337,048 [} 26,264 |OPEN
Dredge Marina Channel and Remove Spoils pile
Lake Erie Boat Launch Roof Repair Repair roof at Boat Launch - - 12,350 12,350 12,350 0 0| COMPLETED
Lake Erie Golf Starter Building Shingle Roof Repair Shingle repairs at golf starter buidling - - 22,301 22,301 22,301 0 0|COMPLETED
Lake Erie Repair to Boat Launch Parking Lot 40,000 0 0 0 0 0
Wolcott Fill in Raceway at Mill Project to look at fillling in the raceway beneath the Mill - 0 0 0 0 0
Wolcott Demo & Cleanup of new aquired Wolcott Demolish existing structures on newly acquired Wolcott 50,000 0 0 0 0 0
Property property
Indian Springs Replace Pump intakes, Electric Panel & 260,000 0 o [ 0 0
Connections at Golf Course Replace pump intakes, electric panel, and connections
Huron Meadows Irrigation Pump VFD Irrigation Pump VFD - - 20,030 20,030 20,030 0 0|COMPLETED
Huron Meadows Pumphouse pump Repairs & Replacement Pumphouse pump Repairs & Replacement 150,000 0 0 0 0 0
$ 3,566,210 $ 368239 $ 1,898,144 $ 1,153,998 $ 1,300,951 $ 588616 S 102,451
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Meeting of February 2025

HURON-CLINTON METROPOLITAN AUTHORITY

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance
Subject: Report — Monthly Capital Project Fund
Date: February 3, 2025

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file the Capital Project Fund report as submitted
by Shedreka Miller and staff.

Background: In 2018, the Board of Commissioners approved the creation of a capital project
fund. To improve the information provided on specific capital improvement projects Finance is
working on developing a monthly performance report.

The following columns of data are provided by project:
e Life-To-Date Total Project Budget

e Year-To-Date Total Project Expenditures

e Life-To-Date Total Project Expenditures

e Current Project Encumbrances (Funds committed through the purchase order process)

e Balance (Life-To-Date Budget less Life-To-Date Expenditures and Current Encumbrances)

This information has now been augmented to include the original budget. In addition, a page
has been added which provides a more detailed description of the project as well as the current
status of the project and the current estimate of what year the project will be completed. It is
anticipated that this additional information will allow the Board of Commissioners as well as the
general public to stay up-to-date on the capital project work underway throughout the
Metroparks.

Expenditures during December 2024 were primarily related to design & construction costs of
projects. The following projects had significant amounts of contracted expenses during the
month:

e Lake St Clair — Power Cable Replacement

e Lake Erie — Hike Bike Trail Reconstruction 2024
e Wolcott — Schmidt Property Demolition

Attachment: December 2024 Capital Project Fund Update



Capital Project Status Report

As of 12/31/2024 Original Amended Year to Date Life to Date Life to Date Remaining Available

Location Project Title Budget Budget Transactions Transactions Encumbrance Budget Grant Funding

Admin Office Boiler Replacement 100,000 104,098 4,098 4,098 0.00 100,000

Lake St Clair Electrical Grid Replacement 802,216 591,980 56,625 195,607 600.26 395,772

Lake St Clair Beach Restoration 400,000 484,209 17,000 470,984 0.00 13,225 300,000

Lake St Clair Wood Bridge near Interpretive Center Replacement 62,000 293,559 20,070 46,344 12,704.86 234,511

Lake St Clair Rework Electrical for Permanent Tollbooths to Connect to 4th 50,000 90,035 84,595 90,035 0.00 0

Lake St Clair North Marina Renovation Design 600,000 615,543 108,853 108,853 273,749.60 232,940 294,000

Lake St Clair Greening the Parking Lot-ELGE State High Water 1,875,000 1,900,631 25,178 25,631 0.00 1,875,000 1,500,000

Lake St Clair North Marina Renovation Construction 6,000,000 6,000,000 0 0 0.00 6,000,000 5,000,000

Lake St Clair West Boardwalk Redevelopment 1,000,000 1,000,000 0 0 0.00 1,000,000 500,000

Lake St Clair MS4 Drainage Reconstruction 125,000 125,000 0 0 0.00 125,000

Lake St Clair Transformer Replacement at Marina 70,000 70,000 47,350 47,350 0.00 22,650

Lake St Clair Admin/Food Bar Building Roof Replacement - 680 680 680 0.00 0

Lake St Clair Power Cable Replacement - 274,468 380,290 380,290 0.00 (105,822)

Kesington Accessible Path from N Hickory Shelter to Restroom 65,000 66,273 0 1,273 0.00 65,000

Kesington Accessible Path from S Martindale Shelter to Vault & Beach 85,000 85,954 0 954 0.00 85,000

Kesington Accessible Path from N Martindale Shelter to Beach 30,000 30,354 0 354 0.00 30,000

Kesington Install EV Charging Station 67,000 67,000 0 0 0.00 67,000

Kesington Hike Bike Trail Reconstruction 2024 - 3,946 3,946 3,946 0.00 0

Delhi Delhi Launch & Take Out Renovations 306,000 711,459 83,803 93,209 0.00 618,250 306,000

Lower Huron Iron Bell Trail Project 716,700 953,434 10,846 801,797 (0.00) 151,637 532,075

Lower Huron Walnut Grove Campground Improvements 784,600 801,011 18,347 19,254 0.00 781,757 450,000

Lower Huron Off Leash Dog Area Development 330,800 330,800 0 0 0.00 330,800 165,400

Lower Huron New Slide Structure at Turtle Cove 1,600,000 1,637,349 0 289,479 0.00 1,347,870

Lower Huron Iron Belle Trail Guardrail Additions 29,400 29,539 25,775 25,914 0.00 3,625

Lower Huron Hike Bike Trail Reconstruction 2024 - 498,592 1,684 1,684 496,908.00 0

Hudson Mills Picnic Area Development at Canoe Launch 385,500 564,720 22,173 57,988 512,072.84 (5,341) 192,700

Hudson Mills Accessible Access to Activity Center Shelter 40,000 41,280 1,068 1,280 0.00 40,000

Hudson Mills Convert Gas Storage Tanks for Above Ground 150,000 127,273 4,301 4,301 0.00 122,971

Hudson Mills Golf Course Lightning Detection System - 35,000 27,370 27,370 0.00 7,630

Hudson Mills Hike Bike Trail Reconstruction 2024 - 772 772 772 0.00 0

Hudson Mills Pickle Ball Court Construction - 1,366 1,366 1,366 0.00 0

Stony Creek Golf Course Pumphouse & Irrigation System Replacement 1,000,000 3,010,162 1,244 238,323 0.00 2,771,838

Stony Creek Seawall Repair & Washington Twp Fire Dept Boat Pier 570,000 1,240,347 1,158,864 1,256,897 24,999.90 (41,549)

Stony Creek Reflection Nature Trail Improvements 931,200 1,090,395 78,488 184,564 53,413.81 852,418 465,600

Stony Creek Hike Bike Path & Bridge Replacement btwn Winter Cove & Mt Verno 800,000 85,008 1,070 5,008 0.00 80,000

Stony Creek Install Electricity at 4th Tollbooth 20,000 20,000 0 0 0.00 20,000

Stony Creek Install EV Charging Station 67,000 67,000 0 0 0.00 67,000

Stony Creek Shared Use Trail Bridge Main Loop 245,000 245,000 0 0 0.00 245,000

Willow Big Bend Shoreline Protection 501,593 785,183 285 654,267 0.30 130,915 399,010

Willow Washago Pond Restoration 903,697 928,656 14,393 41,904 0.00 886,752

Willow Accessible Path from Fox Meadows N & S Shelters to Pool 65,000 65,000 0 0 0.00 65,000

Willow Golf Course Pumphouse Upgrades 260,000 264,097 0 4,364 0.00 259,733

Willow Roof Replacement at Golf Course Clubhouse 70,000 119,832 98,390 98,390 28,798.25 (7,356)

Willow UST Fuel Pump Removal & Replacement at Golf Course 230,000 230,000 0 0 0.00 230,000

Willow Salt Storage Curtain Closure 20,000 20,000 0 0 0.00 20,000

Willow Install EV Charging Station 66,000 67,752 1,223 1,752 0.00 66,000

Willow Golf Cart Barn Electrical Retrofit 200,000 247,654 234,135 234,135 0.00 13,519

Willow Hike Bike Trail Reconstruction 2024 - 756,216 219 219 755,997.00 0

Oakwoods Accessible Nature Trail Development 248,000 507,685 89,914 535,044 0.00 (27,359) 124,000

Oakwoods Flat Rock Dam Removal Feasibility 755,000 776,287 272,696 483,196.20 49,291.31 243,799 730,000

Oakwoods Hike Bike Trail Reconstruction 2024 - 531,734 584 584.38 531,149.50 1

Lake Erie Shoreline and Fish Habitat Restoration 1,600,000 2,112,191 0 1,925,661.24 25,139.40 161,390 1,923,301

Lake Erie Accessible Kayak Launch with Area Development 245,000 245,546 0 545.73 0.00 245,000 122,500

Lake Erie Cherry Island Nature Trail Improvements 870,800 1,017,903 14,857 59,564.46 0.00 958,339 600,000

Lake Erie Protecting Lake Erie Marsh with Green Infrastructure 657,743 822,707 344,480 564,973.61 0.00 257,733 483,500

Lake Erie Wave Pool Renovation 4,000,000 7,022,480 140,172 287,378.38 78,352.00 6,656,750 1,000,000

Lake Erie Resurface Outdoor Courts with Sport Tile 60,000 70,702 73,186 73,255.19 0.00 (2,554)

Lake Erie Hike Bike Trail Reconstruction 2024 - 656,778 608,324 608,324.33 78,303.76 (29,850)

Lake Erie Golf Course Starter Building Roof Replacement - 80,807 3,807 3,806.88 77,000.00 0

Wolcott Farm to Mill Trail Connector 1,000,000 1,001,033 0 1,032.94 0.00 1,000,000

Wolcott Schmidt Property Demolition - 151,048 129,636 129,635.80 55,676.00 (34,264)

Wolcott Replace Roof on Mile Barn 150,000 150,000 0 0.00 0.00 150,000

Indian Springs  Golf Course Pump House Upgrades 150,000 583,710 2,113 34,308.87 0.00 549,401

Indian Springs  Playground Redevelopment at Meadow Lark 600,000 622,986 297,475 629,965.25 0.00 (6,980)

Indian Springs  Electrical Conversion at Golf Building 230,000 336,465 39,832 227,642.27 20,762.36 88,061

Indian Springs  UST Removal at Golf Course 200,000 115,919 72,962 72,961.69 0.00 42,957

Indian Springs  Healing the Huron River Headwaters-Tree Planting & Restoration 100,000 100,986 10,285 100,852.00 0.00 134 100,000
32,490,249 43,685,592 4,634,824 11,159,369 3,074,919 $ 29,451,304 $ 15,188,086
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HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Amy McMillan, Director

Project Title: Purchases — Total Spent and Vendor Locations
Date: February 6, 2025

Action Requested: Receive and File

That the Board of Commissioners receive and file the update for total spent and vendor
locations as submitted by Director Amy McMillan and staff.

Background: Each month the Purchasing Department summarizes the total amount spent on
capital equipment purchases, major maintenance, and park projects and includes the location
of vendors, either withing or outside the Metroparks five-county region as well as the effect of
DElI, living wage, and the Metroparks local preference policy.

Attachment: Award Requests



Award Requests for February 2025

Park Greater Outside Effect of DEI, Living
Vendor Vendor Location Description . Total Request Five-County . L Wage, and Local
Location Michigan Michigan ‘s
Preference Policies
Lunghamer Ford Owosso, Ml Two Ford Escape Hyb”f’ Vehicles, one. Ford Explorer, one Administrative Office, Kensington Metropark, Willow Metropark, and Hudson Mills Metropark $326,104.00 $326,104.00
Ford Maverick Hvbrid. and four Police Interceptors
Michigan CAT Novi, Ml Caterpillar Wheel Loader Lower Huron Metropark $130,012.39 $130,012.39
Boullion Sales Dexter, M| Kubota RTV Hudson Mills Metropark $29,702.40 $29,702.40
Weingartz Utica, MI Kubota RTV Stony Creek Metropark $36,594.27 $36,594.27
Great Lakes Composite Troy, MI Paddle Wheeler Pedal Boats Stony Creek & Kensington Metropark $52,000.00 $52,000.00
Pro Pump and Controls Inc. Troutman, NC Huron Meadows Golf Course Pump Skid Replacement Huron Meadows Metropark Golf Course $190,277.65 $190,277.65
Wensco Sign Supply Farmington Hills, MI Sign Foam Material Authority-Wide $50,923.86 $  50,923.86
Big Lakes Lawn Care Macomb, MI Mulch Installation Authority-Wide $67,124.00 $  67,124.00 Y
True North Asphalt Madison Heights, MI Hike Bike Trail Reconstruction Hudson Mills Metropark $230,790.00 $230,790.00
Asphalt Specialists, LLC Pontiac, M| Hike Bike Trail Reconstruction Kensington Metropark $517,961.00 $517,961.00 Y
WTA Architects Saginaw, Ml Lake St. Clair Pool Assessment Lake St. Clair Metropark $65.400.00 $ 65.400.00
Clinton Township, Ml DTE Electrical Service Agreement Lake St. Clair Metropark $2,165,437.25 @ $2,165,437.25 Y
Spence Brothers, Inc. Ann Arbor, Ml Wave Pool Renovation Lake Erie Metropark $7,998,000.00 $7,998,000.00 Y
Totals: $11,860,326.82 | $11,278,545.17 $391,504.00 $190,277.65

Percent of Total Award Request:

95.09%

3.30%

1.60%
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Amy McMillan, Director

Project Title: Update - Purchases over $10,000
Date: February 6, 2025

Action Requested: Receive and File

That the Board of Commissioners receive and file the update for purchases over $10,000, up
to, and including $25,000 as submitted by Director Amy McMillan and staff.

Background: On May 9, 2013, the Board approved the updated financial policy requiring the
Director to notify the Board of purchases exceeding $10,000, up to, and including $25,000.

The following list contains purchases exceeding the $10,000 threshold:

Vendor Description Price

Choozle Inc. Winter Campaign Digital and Social Ads $20,000.00
Faster Asset Solutions Annual Support Upgrade $11,015.68
ECT Lake Erie Gl Stewardship $17,200.00
Roberts Co. Well Repair & new pump install $13,596.00
Fishbeck UST Removal Indian Springs Golf $21,079.00
Kraemer Design Design Meeting Phase Fee $22,000.00
Oakland County Treasurer Clemis Fees $14,510.86

Cribley Drilling Co. Well Replacement $14,071.00
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

Prepared By:  Neil Eby, Purchasing Supervisor

Project No: MiDeal # MA240000001208

Project Title: Cooperative Purchase of Two Ford Escape Hybrid Vehicles
Location: Administrative Office

Date: February 3, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the cooperative purchase of two new 2025 Ford
Escape Hybrid Vehicles for a total cost of $71,260.00 from Lunghamer Ford of Owosso, Mi
through the State of Michigan’s MiDeal cooperative contract # MA240000001208 as
recommended by the Purchasing Department.

The new vehicles will replace existing Interpretive unit #6 and add to our available pool
vehicles.

Fiscal Impact: Funds will come from the 2025 Board-approved Capital Equipment Budget.
The total purchase price of $71,260.00 is $3,740.00 in favor of the budget.

Vehicle Budget | Purchase Price
Pool Vehicle $30,000 $34,123.00
Department Vehicle | $45,000 $37,137.00
Total $75,000 $71,260.00

Scope of Work: Furnish and deliver two 2025 Ford Escape Hybrid Vehicles.

Background: Pricing was obtained using MiDeal cooperative contract MA240000001208. The
vehicles will be ordered with Ford, with no current production date.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

Prepared By:  Neil Eby, Purchasing Supervisor

Project No: Sourcewell Contract #011723-CAT

Project Title: Cooperative Purchase of One Caterpillar Wheel Loader
Location: Lower Huron Metropark

Date: February 3, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the cooperative purchase of a Caterpillar 906 High
Flow ARW Wheel Loader for $130,012.39 from Michigan CAT of Novi, Ml through Sourcewell
Contract #011723-CAT as recommended by the Purchasing Department.

The new Wheel Loader will replace the existing backhoe unit 1690 at Lower Huron Metropark.

Fiscal Impact: Funds will come from the 2025 Board-approved Capital Equipment Budget.
The purchase price of $130,012.39 is $3,987.61 in favor of the budget.

Scope of Work: Furnish and deliver one Caterpillar 906 High Flow ARW Wheel Loader.
Background: HCMA is eligible to participate in the Sourcewell vehicle and equipment

purchasing program. Through the Sourcewell cooperative contract #011723-CAT a quote was
solicited from Michigan CAT. The equipment has a current delivery estimate of March 2025.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

Prepared By:  Neil Eby, Purchasing Supervisor

Project No: MiDeal # MA240000001208

Project Title: Cooperative Purchase of One Ford Explorer
Location: Administrative Office

Date: February 3, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the cooperative purchase of a new 2025 Ford
Explorer for a total cost of $40,440.00 from Lunghamer Ford of Owosso, Ml through the State
of Michigan’s MiDeal cooperative contract # MA240000001208 as recommended by the
Purchasing Department.

The new vehicle will replace existing unit #1.

Fiscal Impact: Funds will come from the 2025 Board-approved Capital Equipment Budget.
The purchase price of $40,440.00 is $4,560.00 in favor of the budget.

Scope of Work: Furnish and deliver one Ford Explorer.

Background: Pricing was obtained using MiDeal cooperative contract MA240000001208. The
vehicle will be ordered with Ford, with no current production date.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

Prepared By:  Neil Eby, Purchasing Supervisor

Project No: MiDeal # MA240000001208

Project Title: Cooperative Purchase of One Ford Maverick Hybrid Truck
Location: Kensington Metropark

Date: February 3, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the cooperative purchase of a new 2025 Ford
Maverick Hybrid Pickup Truck for a total cost of $33,720.00 from Lunghamer Ford of Owosso,
MI through the State of Michigan’s MiDeal cooperative contract # MA240000001208 as
recommended by the Purchasing Department.

The new vehicle will replace existing unit #143.

Fiscal Impact: Funds will come from the 2025 Board-approved Capital Equipment Budget.
The purchase price of $33,720.00 is $1,280.00 in favor of the budget.

Scope of Work: Furnish and deliver one Ford Maverick Truck.

Background: Pricing was obtained using MiDeal cooperative contract MA240000001208. The
vehicle will be ordered with Ford, with no current production date.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

Prepared By:  Neil Eby, Purchasing Supervisor

Project No: Sourcewell Contract 031121

Project Title: Cooperative Purchase of two Kubota RTV’s
Location: Hudson Mills Metropark, Stony Creek Metropark
Date: February 3, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the cooperative purchase of two (2) Kubota RTV’s
at a total cost of $66,296.67, one each from Boullion Sales of Dexter, Ml and Weingartz of
Utica, MI through the cooperative Sourcewell contract #031121 as recommended by the
Purchasing Department.

The new Kubota RTV’s will replace existing equipment unit #1100 at Hudson Mills Metropark
and unit #630 at Stony Creek Metropark.

Fiscal Impact: Funds will come from the 2025 Board-approved Capital Equipment Budget.
The total purchase price of $66,296.67 is $5,703.33 in favor of the budget.

Scope of Work: Furnish and deliver Kubota vehicles as follows:

Park Vendor Budget | Purchase Price
Hudson Mills | Boullion Sales | $32,000 $29,702.40
Stony Creek Wenigartz $40,000 $36,594.27

Total $72,000 $66,296.67

Background: HCMA is eligible to participate in the Sourcewell vehicle and equipment
purchasing program. Through the Sourcewell cooperative contract #031121 quotes were
solicited from both Boullion Sales and Weingartz. The purchase was split between the two
vendors due to proximity to each park that is needing equipment.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners
Prepared By:  Patty Barthelmes, Buyer
Project Title: Sole Source Paddle Wheeler Pedal Boats

Location: Stony Creek, Kensington
Date: February 3, 2025
Action Requested: Motion to Approve

That the Board of Commissioners approve the sole source purchase of Paddle Wheeler pedal
boats for $48,042.88 from Great Lakes Composite, LLC of Troy, Michigan as recommended
by the Purchasing Department.

Fiscal Impact: The funds are included in the Board-approved 2025 Budget, which allowed a
total of $52,000 for this purchase. The total cost is $3,957.12 in favor of the budget.

Scope of Work: Furnish and deliver ten Paddle Wheeler pedal boats to Stony Creek and two
Character Boats to Kensington as specified.

Background: Great Lakes Composite, LLC is the manufacturer and sole source distributor of
Paddle Wheeler brand pedal boats. The Metroparks has an existing fleet of Paddle Wheeler
pedal boats. Sticking with this brand will allow for consistency in maintenance and match the
existing fleets.

The Purchasing Department requests approval to proceed with the purchase.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners
Prepared By:  Neil Eby, Purchasing Supervisor
Project Title: ITB 2025-001

Location: Huron Meadows Golf Course
Date: February 3, 2025
Action Requested: Motion to Approve

That the Board of Commissioners approve the purchase for the furnishing, delivery, and
installation of one new premanufactured, skid mounted pump station for use at Huron Meadows
Golf Course from Pro Pump and Controls Inc., of Troutman, NC for $190,277.65, as
recommended by the Purchasing Department.

Fiscal Impact: The funds are included in the Board-approved 2025 Capital Projects Budget,
which allowed a total of $250,000 for this purchase. The total cost is $59,722.35 in favor of the
budget.

Scope of Work: Pro Pump and Controls, Inc., will be responsible for the following scope of
work items.

e Removal & disposal of existing pump in an approved manner

e Assess existing site for compatibility with new pump system, ensuring access to utilities
needed for proper function, prior to install

¢ Install new pump station, including installation of any associated piping, valves, fitting,
and all other necessary connections required for proper function

e Perform start-up, testing, and installation of the pump station and installed components
per the manufacturer’s standards

e Verify all safety systems, and controls are performing after installation, per
manufacturer’s requirements

e Work performed shall include all necessary and minor items to facilitate the removal and
complete turnkey installation of the pump station

Background: The HCMA Purchasing Department posted ITB 2025-001 to BidNet Direct on
January 2", 2025, which provided notice to 940 vendors. 82 vendors downloaded the
solicitation, and 5 provided bids.

Pro Pump and Controls, Inc., was the lowest responsive and responsible bidder.

The Purchasing Department requests approval to proceed with the purchase.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

Prepared By:  Neil Eby, Purchasing Supervisor

Project No: MiDeal # MA240000001208

Project Title: Cooperative Purchase of Four Police Interceptors

Location: Kensington Metropark, Willow Metropark, Hudson Mills Metropark
Date: February 3, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the cooperative purchase of four (4) new 2025 Ford
Police Interceptors for a total cost of $180,684.00 from Lunghamer Ford of Owosso, Ml through
the State of Michigan’s MiDeal cooperative contract # MA240000001208 as recommended by
the Purchasing Department.

The new vehicles will replace two existing units at Kensington (#845, #321), one unit at Willow
(#569) and one unit at Hudson Mills (#418).

Fiscal Impact: Funds will come from the 2025 Board-approved Capital Equipment Budget.
The purchase price of $180,684.00 is $9,316.00 in favor of the budget.
Scope of Work: Furnish and deliver four (4) Police Interceptors.

Background: Pricing was obtained using MiDeal cooperative contract MA240000001208. The
vehicle will be ordered with Ford, with no current production date.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners
Prepared By:  Neil Eby, Purchasing Supervisor
Project No: 2025-003

Project Title: Sign Foam Material

Location: Authority Wide

Date: February 3, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the award of ITB 2025-003 to Wensco Sign Supply
of Farmington Hills, Ml in the amount of $50,923.86 for the purchase of sign foam material for
use throughout the park system as recommended by the Purchasing Department.

Fiscal Impact: Funds will come from the Board-Approved Planning Department 2025 Budget,
which allowed a total of $100,000 for Entry and Facility Sign Materials. The purchase is
$49,076.14 in favor of the budget.

Scope of Work: Supply and deliver sign foam material.

Process: HCMA issued ITB 2025-003 on January 17, 2025, for sign foam material. The ITB
was posted on the Michigan Intergovernmental Trade Network (MITN) website, which provided
notice of the solicitation to 191 vendors, from which 11 vendors downloaded the ITB. Six bids
were received for the sign material, which are summarized in the table below:

Vendor Vendor Location Bid Price
ConServ Company Sidney, NE $57,763.22
Holzberg Totowa, NJ $58,840.22
Michigan Tech Partners LLC Davie, FL $55,717.62
Signlanguage Labs Santee, CA $84,376.00
Technology International Inc Lake Mary, FL $66,684.00
Wensco Sign Supply Farmington Hills, Ml $50,923.86

The bids are all inclusive, covering both materials and delivery costs.

The Purchasing Department requests approval to proceed with the purchase.
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Meeting of February 2025

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners
From: Mike Lyons, Deputy Director
Project Title: Liquor License

Location: Lake St. Clair

Date: February 13, 2025

Action Requested: Motion to Proceed

That the Board of Commissioners allow staff to proceed in working to sell the Lake St. Clair
Liquor License.

Fiscal Impact:
Current liquor licenses selling prices available on brokerage sites range from $40,000 -
$60,000.

Background:

In 2021, Lake St. Clair Metropark discontinued the use of its Class C liquor license at the
Thomas Welsh Activity Center, and subsequently placed the license into escrow. The license
can remain in escrow for up to five years, with the term set to expire on April 30, 2026. By this
date, the license must either be removed from escrow, put into service, transferred, or sold.

When the license was active, an exclusive caterer model was utilized at the Activity Center,
limiting rental groups to a single caterer, who was listed on the license. This approach
presented challenges, as some groups preferred more catering options. In 2021, following
the license’s placement into escrow, rental groups were allowed to select catering companies
that possessed a valid liquor license with a traveling catering endorsement per Michigan
Liguor Commission rules, thus expanding the pool of available options. This model has
proven to be more favorable, and we prefer to continue with this model moving forward.

If the license remains in escrow beyond the April 2026 deadline, it will be forfeited with no
compensation. Given this, we believe the most prudent course of action is to work toward
selling the license on the open market.
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Meeting of February 2025

HURDN-CLINTON

METROPARKS

To: Board of Commissioners

From: Janet Briles, Chief of Planning and Development
Project No: 800-25-026

Project Title: Bids — Authority-Wide Mulch Installation

Location: Kensington, Indian Springs, Stony Creek, Dexter-Huron, Delhi, Lower Huron,
Willow, Lake Erie, Wolcott Mill, Huron Meadows, Hudson Mills
Date: February 13, 2025

Action Requested: Motion to Approve

That the Board of Commissioners award Big Lakes Lawncare LLC in Macomb, Ml for $67,124
to replace wood fiber playground surfacing at 11 Metroparks as recommended by Chief of
Planning and Development Janet Briles and staff.

Fiscal Impact: Mulch replenishment was budgeted in 2025 in the individual operation budgets
for each of the 11 Metroparks listed above. The project is $4,876 in favor of the budget.

Scope of Work: Replenishment of wood fiber playground surfacing (playground mulch).

Background: The project is part of the annual playground mulch replenishment for the
Metroparks.

The Metroparks has a local preference policy for goods and services valued at $2,500 or more,
allowing the opportunity for contracts to be awarded to local businesses if their bids fall within
5% of the lowest bid (up to a $5,000 difference).

Two local vendors submitted tied bids at $69,200, which was $2,076 higher than the lowest bid
(within 3%). Both agreed to match the lowest bid, which was submitted by an out-of-state
vendor. Big Lakes Lawncare LLC is recommended for the award based on the bid submission
timeline of the two tied vendors.
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METROPARKS

To: Board of Commissioners

From: Danielle Mauter, Chief of Marketing and Communications
Subject: Metroparks Major Media Buy: Choozle

Date: 2/7/2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the following major media buy from Choozle as
recommended by Chief of Marketing and Communications, Danielle Mauter and staff.

PRICING/BUDGET BREAKDOWN:

Asking to approve spending with Choozle for up to $170,600 through June 2025. A future
approval for July-December will come at a later date.

Fiscal Impact: Budgeted. This amount includes budget from multiple ad type line items in the
previously approved marketing budget and plan.

Background:

In 2024, marketing staff evaluated multiple programmatic advertising platforms and selected
Choozle to place programmatic ads in 2024. The first year with the platform was a big
success, with certain ad types seeing a 75% increase in performance compared to previous
years with different vendors. Additionally, ad campaigns were managed internally giving us
more control and better reporting with more targeting options to better reach target
audiences. Staff are recommending to continue work with the Choozle platform in 2025.

We have planned campaign spending through June 2025, but will bring July-December
campaigns back at a later date. This is to ensure greater accuracy in the amounts required
than previous years.
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METROPARKS

To: Board of Commissioners

From: Danielle Mauter, Chief of Marketing and Communications
Subject: Metroparks Major Media Buy: 3Sixty Interactive

Date: 2/7/2025

Action Requested: Motion to Approve
That the Board of Commissioners approve the following major media buy from 3Sixty
Interactive as recommended by Chief of Marketing and Communications, Danielle Mauter and

staff.

PRICING/BUDGET BREAKDOWN:

Asking to approve spending with 3Sixty Interactive for up to $100,000 through June 2025.

Fiscal Impact: Budgeted. This amount includes budget for social media advertising line
items in the previously approved marketing budget and plan.

Background:

In 2020, Marketing staff completed a competitive bid process and the Board approved an
award of a 10 months (Mar-Dec 2020) for 3Sixty Interactive with up to four (4) one-year
Extensions for social media ad placement services. Staff have been working with 3Sixty since
that time, but the contract term expired at the end of 2024. Social media ad placements were
still being satisfactorily placed and optimized and achieving higher than average results.
However, staff would like to pursue an RFQ process in 2025 to explore potential new and
additional vendors for this work.

In order to allow time for that process appropriately without causing a lapse in social media
advertising, staff is requesting this approval to use the vendor that has demonstrated success
and familiarity with the Metroparks. A future approval for the remaining social media ad
budget will come back to the board at the conclusion of a RFQ process.
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HURDN-CLINTON Meeting of February 2025

METROPARKS

To: Board of Commissioners

From: Amy McMillan, Director

Subject: Approval — June Board of Commissioner Meeting Reschedule
Date: February 6, 2025

Action Requested: Motion to Approve

Background: The Board of Commissioners meeting scheduled for June 2025 conflicts with a
planned holiday. Director McMillan and staff recommend rescheduling the June meeting to
one of the following dates:

- Thursday, June 5, 2025
- Thursday, June 12, 2025
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HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Sanjay Khunger, Chief of Information & Technology
Subiject: 2025 IT Strategic Plan

Date: February 5, 2025

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file 2025 IT Strategic Plan as
recommended by Sanjay Khunger, Chief of Information & Technology and staff.
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METROPARKS STRATEGIC PLAN ALIGNMENT

LISTEN & CONNECT

|Zl Create listening opportunities that help the Metroparks understand resident needs

|Z[ Increase access to Metroparks services for Wayne County and City of Detroit with
a physical presence and customized programming

|Zl Increase transparency and accountability for progress against goals and objectives
through master and departmental plans that benchmark and measure progress

|Zl Increase engagement with Metroparks services

|:| Increase access to Metroparks services for underserved communities with
customized programming

MAINTAIN & INVEST

|:| Develop a formal partnership strategy using collective impact to amplify our
resources and investments in Southeast Michigan and beyond

|:| Research opportunities for investment in capital projects

|:| Increase revenue from philanthropic and public sector sources

|Zl Study revenue opportunities across current and new programs
|Zl Build a portfolio of new services for hard to reach and underserved residents

D Create a talent strategy to attract and retain the intellectual and human capital
needed to achieve the vision

CONSERVE & STEWARD

M Create a resiliency plan for built and natural environment

M Increase outdoor education opportunities with a focus of skill building for more
effective and durable environmental stewardship
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INTRODUCTION AND OVERVIEW

This document puts forth the Information and Technology Strategic Plan for 2025 in alignment
with the mission and strategic plan of the Huron-Clinton Metroparks organization.

The following definitions have been used as the basis for this document:

Goals are broad, abstract, aspirational steps to achieve an organization’s long-term vision.
They serve as the guiding star and provide direction and focus, aligning efforts and decision
making. Some organizations use Key Result Areas (KRASs) that are largely analogous to goals
or sub-goals but are often more specific and detailed compared to the broad goals used here.

Strategy refers to an organization’s long-term approach to realize the future state defined by
the goals. It outlines the path to success, defining the blueprint or actions necessary to achieve
the goals.

Roadmap is a visual representation of a strategy or plan. It provides an overview of the journey
from the current state to the desired future state, highlighting key activities, timelines,
dependencies, and resources required along the way. Roadmaps help align efforts and provide
a clear path to the future state.

Objectives are specific, measurable steps to achieve a larger goal. Objectives are SMART,
allowing for clear assessment of progress and success. Key characteristics include:

1. Specific: Objectives are clear and precise, defining exactly what needs to be achieved.
They avoid ambiguity and provide a clear understanding of what success looks like.

2. Measurable: Objectives are quantifiable, allowing progress to be tracked and evaluated
objectively. They often include numerical targets, such as sales revenue targets,
percentage increases, or specific quantities.

3. Attainable: Objectives are realistic and achievable within the given constraints, such as
time, resources, and capabilities.

4. Relevant: Objectives are directly related to the overarching goal they are intended to
contribute to.

5. Time-bound: Objectives are typically set within a specific timeframe, providing a sense
of urgency and accountability. They have clear deadlines or milestones for completion.

An initiative is a specific action or set of actions with defined timeline(s) to achieve a particular
objective. It involves a planned and organized effort aimed at addressing a problem, pursuing
an opportunity or implementing a change.

KPI or Key Performance Indicator is a measurable value (measure or metric) that demonstrates
how effectively an individual, team, department, or organization is achieving a key objective. It
provides an indication of progress towards achieving the objective.

This 2025 Information and Technology Strategic Plan identifies the broad Goals and Strategy
of the IT Department and then hones into the 2025 Objectives and Initiatives.
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MISSION, VISION & CORE VALUES

The Information & Technology department is on a mission to deliver innovative robust and
resilient information and technology solutions with agility, quality and reliability to
enable efficient management of park assets and resources and equitable delivery of services
that, in turn, catalyzes the mission, vision and core values of our Metroparks organization, as
approved in November 2021 by the Metroparks Board of Commissioners.

Metroparks Mission
To bring the benefits of parks and recreation to the people of Southeast Michigan. All the
people. All their lives.

Metroparks Vision
To be a unifying force — and indispensable resource — in Southeast Michigan: One Region.
One Metroparks. Endless Experiences.

Metroparks Core Values
e Access
Make the Metroparks available to all in the region, regardless of race, age, income,
gender, or ability.

e Commitment
Treat all employees, constituents, and stakeholders as partners in our shared mission
and to enhance the health and well-being of all residents in Southeast Michigan.

e Diversity
Embrace and reflect the region’s richness — both its natural environment and the
communities within it.

e Equity
Create a system that more fairly serves all individual, families, and communities across
the region.

e Leadership
Provide innovative program, valuable educational offerings, and proactive community
engagement.

e Stewardship
Responsibly manage our natural resources and maintain financial stability to protect the
public’s investment.

This 2025 IT Strategic Plan shall support the goals and objectives outlined in the Metroparks
Strategic Plan approved in December 2022.

The strategic plan dashboard can be found at metroparks.com/strategicplan®.

1 https://lwww.metroparks.com/strategicplan/#OVERVIEW
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IT GOALS

Technology at the Metroparks has become a critical component of our employees’ ability to
serve our patrons and visitors. It is also fast becoming an important enabler of an enjoyable
experience for the park patrons and visitors.

Technology came to the forefront during the Covid-19 pandemic. More people discovered their
Metroparks and came to appreciate the benefits they bring. And, in addition to efficient
operations at the park enabled by business software solutions, they also expected a reliable
internet website to lookup park information, purchase passes, reserve picnic shelters and
facilities and register for events and programs.

The Metroparks information and technology infrastructure and solutions enabled streamlined
access to information and point-of-sale functionality to patrons before, during and after their
Metroparks visit — on the web for information, maps and event reservations, at the tollbooth for
streamlined entry and at point-of-sales terminals at activity centers like golf courses, boat
rentals, ski rentals, and concession stands. The Metroparks information and technology
systems also enable all employees in their day-to-day business functions.

The Metroparks IT team has established four goals to deliver innovative robust and resilient
information and technology solutions to the Metroparks employees and patrons and to support
the organization’s business goals as laid out in the Metroparks strategic plan.

'L Metropacks ]

Goalks

[ LISTEN & CONNECT I [ MAINTOIN & INVEST ' l CONSERVE & STEWARD

¢ Dewelep o formal purtrership stroteny

*  Netemrch nPva(uw(wl for warstment n capital Fn‘c:h

* Increase veseree from philanthrogic and peblic sector
Mureen

* Study reverue opportanition acrzn current and new
progeams

*  Bald & portfolio of mew services for havd to reach and
wiiderserved resdents

4 Creafea tolent stratesy to attroct and retain the
Intellectual and human capital neaded 13 achisve the v

¢ Create lntaning sppartunition that halp the

- . Metroparks underitand sesident needs

l Metroparks | o Intrease occess to Metraporks services
Strateglas

* Createw rasilioncy plon for bailt
and nafwal snsironment

* ipcreme cutdoor education
oppartanitios with o focw on skill
bailding for mere effectioe and
durable enviranmental ewardship

-

1. Introduce and integrate innovative and enabling technologies
for improved park operations, new park services and greater
accessibility.

¢ Intresse h-mrlnn:j and a::aun(nlﬂhl,

*  Incream engagemant with Metroparkssersice

* Incrpase access to Matvapar ks services for
snderserved cammmnities with customaed

programming

[ ntormasan &
Techmology
|  Goals

One of the ways IT makes measurable impact to the Metroparks is by deploying innovative
new technology solutions that help improve park operations. New, fun and educational
programs and services can be developed with current and new technologies. New technologies
can also be employed to enable greater accessibility to our parks and increase engagement of
our patrons and visitors with the park services. Streamlined application integration and
modernized analytics & reporting solutions enable leadership decision making and improved
data quality.
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For the Metroparks IT Department, this involves:

e Establishing a disciplined innovation approach for the exploration, experimentation,
selection and implementation of new technologies within the Metroparks environment.

e Fostering a culture of innovation within IT by encouraging collaboration, ideation and
experimentation with new technologies relevant to parks and recreation.

e Engaging with department heads and other business leaders to understand current
challenges and areas for improvement to identify solutions to evaluate and implement.

e Maturing business intelligence and advanced analytics for data-driven decision making,
fact-based strategic planning and operational efficiency.

Supports Strategic Plan Goal: Listen & Connect — Listen to our patrons and visitors to
understand their needs and deploy technology solutions to increase access to Metroparks
services and increase their engagement with Metroparks services.

Supports Strateqgic Plan Goal: Maintain & Invest — Utilize technology to build new services
for hard to reach and underserved residents and additional revenue opportunities.

Supports Strategic Plan Goal: Conserve & Steward — Employ new technology solutions that
expand our internal and external conservation and stewardship efforts.

2. Continuously improve and mature technology capabilities,
capacity and operations.

It is imperative for the Metroparks to continuously improve and mature technology capabilities,
capacity, and operations to stay resilient and competitive in providing valuable services to our
patrons and visitors.

To accomplish this goal, the Metroparks IT Department needs to:

e Understand the continuous improvement cycle, especially within the context of automation
technologies and next-generation operating models, to develop a technology roadmap.

e Gradually refine processes and skills within the department and develop a culture of
continuous improvement.

e Evolve data quality and analytics capabilities using an iterative and incremental approach.

e Modernize technology and business solutions with a focus on intelligent automation.

Supports Strategic Plan_Goal: Maintain & Invest — Employ technology to improve and
maintain current services that help maintain and grow visitor experience.

3. Optimize technology and information assets.

Managing and optimizing technology and information assets is crucial for organizations

seeking to enhance efficiency, reduce costs, and streamline operations. Key benefits of

optimizing technology and information assets include:

e Reduced costs through identification and elimination or reduction of inefficiencies in IT
hardware and software asset usage.

e Improved staff productivity through better resource allocation and streamlined processes.

¢ Enhanced reliability through reduced unplanned downtime due to predictive maintenance
on IT infrastructure.

e Extended IT asset lifespan because of proactive maintenance and timely updates.
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Efficient and effective management and optimization of IT assets will necessitate the

Metroparks IT department to:

e Maintain a comprehensive inventory of all IT assets, including hardware, software, network
and mobile devices.

e Define guidelines, roles, and processes for asset tracking, procurement, deployment,
maintenance, and retirement.

e Manage lifecycle of assets in a common centralized system.

e Regularly evaluate assets performance and utilization, and optimize resource allocation,
plan upgrades, and address issues based on this assessment.

Supports Strategic Plan Goal: Maintain & Invest — Optimize people and technical assets to
help maintain attendance growth.

Supports Strategic Plan Goal: Conserve & Steward — Optimize assets to enable revenue
opportunities across current and new programs.

4. Reduce & mitigate technology risk.

Mitigating technology risks enables organizations to create a reliable, secure and resilient
environment to ensure smooth operations and to protect against potential negative
consequences. While risk is the likelihood of a threat occurring and its potential impact, a
threat is a malicious or negative event that takes advantage of a vulnerability, which is
weakness in a system or application that may be exploited.

Vulnerabilities may be technical, like bugs or errors, or human, like phishing or smishing.
Technical vulnerabilities are generally introduced at the point of introduction of a new
technology or over time as technology ages. Vulnerabilities can accumulate at any level of the
system, hardware, network, data, integration or software, generally over time through solutions
that are not well-designed or well-tested, or that are not kept updated. Lack of cybersecurity
controls and procedures at a system and component level can lead to vulnerabilities. Similarly,
lack of technology foresight and failing to anticipate emerging technologies, like Al tools, and
their risks can also lead to unpreparedness.

Technology risk management looks to minimize vulnerabilities that can lead to system failures
or be exploited for data breaches and cyber-attacks that result in monetary and reputational
loss for the organization. Few examples of each are listed below:

e System Failures and Service Outages:

o Hardware, network or software failures can cause system downtime and data loss
affecting reliability and business continuity.

o Interruptions in critical services (such as cloud services or communication tools) can
disrupt operations.

e Data Breaches:

o Sensitive information is stolen or leaked to unintended parties. Breaches can result from

external attacks (hacks, malware, phishing) or internal factors (disgruntled employees).
e Cyber Attacks:

o Phishing: Employees receive deceptive emails attempting to extract confidential data.
These emails often contain malicious links or pose as coworkers.

o Malware: Harmful software installed by external entities (often after a phishing attack).
Examples include Trojan Horses (malware disguised as legitimate programs)
and ransomware (which locks a user’'s computer until demands are met).

o Network attacks: Distributed Denial-of-Service (DDoS) attacks and Man-in-the-Middle
(MITM) attacks focus on disrupting or intercepting communication within networks.

Page 9 of 21



DDoS attacks focus on disrupting availability, while MITM attacks aim to intercept and
manipulate communication.

Technology risk management is an ongoing process that requires an implementation of
proactive as well as responsive measures. Effective mitigation of cybersecurity risk through
proactive measures will entail:

e Developing a cybersecurity program aligned with the National Institute of Standards and
Technology (NIST) Cybersecurity Framework (CSF) or Center for Internet Security (CIS)
Critical Security Controls (CSC) guidelines and establishing a target cybersecurity
posture for the Metroparks.

e Understanding the current state of cybersecurity policies, standards and controls at the
Metroparks.

e Developing a program to achieve the target cybersecurity posture, including developing
the requisite policies and standards and implementing the necessary controls.

Despite best efforts, no risk mitigation is 100% effective. Organizational preparedness for such
scenarios will involve developing responsive measures and procedures to mitigate the impact
of an adverse event, including incident response plans, business continuity plans, and disaster
recovery plans.

Supports Strategic Plan Goal: Conserve & Steward — Ensure technology risk management
as part of our resiliency plan for built and natural environment.
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IT STRATEGY

Our IT strategy takes a holistic, strategic and comprehensive approach that balances IT people,
process and technology for sustained success and in alignment with the broader goals and
objectives of the department and the Metroparks organization.

Holistic IT management views all IT components (such as hardware, software, networks, and
processes) as interconnected and interdependent. It takes a comprehensive view of IT,
integrating technology, processes and people with department goals and emphasizes
integration, efficiency, and risk reduction. It involves architecting and integrating the diverse
technologies and platforms in the environment to create a cohesive IT system that meets
business needs and requirements.

Architecting and designing IT systems holistically enables them to be made more adaptable
and robust. Weak links and single points of failure are more easily discerned allowing the
introduction of redundancy and diversity in components, functions, or resources within the
system. And identifying and addressing risks and vulnerabilities is more effective when viewed
holistically.

The holistic approach is enabled through the PPT framework, a model that harmonizes and
synergizes the three essential organizational components: people, processes, and technology.
e People:
o Our people are the most important assets of our department. Their skills, knowledge,
creativity, and dedication are critical drivers of success.
o Effective teamwork and collaboration lead to successful problem-solving and consistent
results.
o Diversity of thought and ideas drive innovation and continuous improvement.
o A positive work culture fosters motivation, engagement, and loyalty
e Process:
o Efficient, well-defined processes streamline operations, reduce waste, and enhance
productivity.
o Standardized processes ensure predictable timelines and consistent outcomes.
o Regularly evaluating and refining processes leads to continuous improvement.
e Technology:
o Tools and technology enable people and processes to amplify their effort to accomplish
tasks more easily and efficiently.
o Technology facilitates data-driven decision-making.
o Technology enables scalability and adaptability.
o Technological advancements drive innovation and transformation.

Holistic IT management is an iterative process that emphasizes continuous improvement and
involves fostering a culture of collaboration, innovation, and continuous learning within the IT
department. The approach was initiated in 2024 and will continue to mature in 2025 and
beyond.
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STRATEGY CHANGES FOR 2025

The IT team has been building and supporting the Metroparks applications and infrastructure
for nearly 25 years. 2024 was the first comprehensive Information & Technology Strategic Plan
for the Metroparks and was an inflection point for the organization in its information and
technology journey.

2025 will mark the first major tune-up of the strategic plan and roadmap to build on the
momentum of 2024 with a focus on stability, cybersecurity and innovation.

Emphasis on risk-based cybersecurity.

2024 was a seminal year for cybersecurity at the Metroparks. A cybersecurity program was
kicked off in Q1 with the creation of a Cybersecurity Steering Committee and an initial current
state assessment. Two cybersecurity policies were updated and the information retention
schedules were reviewed. The year culminated with the completion of an externally conducted
cybersecurity assessment that laid out the target state and a roadmap.

2025 will build upon that momentum with an update of the cybersecurity program and the
implementation of key cybersecurity policies, procedures and controls. The focus will be to
establish strong cybersecurity posture and controls that adequately protects the Metroparks
from cyberattacks and intrusions.

Strong risk-based cybersecurity posture not only protects data and systems against attacks but
also fosters trust and resilience. It also ensures compliance with relevant regulations and
standards, like PCI and CJI for the Metroparks, and business continuity.

Attention to people growth and developing a transformation mindset.

After two years of largely focusing on “keeping the lights on", in 2024 the IT department had
the capacity to expand its focus to upgrades & enhancements in addition to operational
excellence.

During 2024, the IT department also restructured around the primary roles of infrastructure &
operations and applications, with help desk and support shared by all members of the
department. Each IT employee had an assigned primary and secondary role that enabled
organizational robustness as well as growth opportunities.

Infrastructure & Applications

Operations

Network &

Front-Office
Connectivity

Back-Office

Analytics &
Reporting

Heip Desk
Operations

Geospatial
(GIS)
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The organization structure helped focus staff efforts on their primary and secondary roles and
helped baseline the time and effort required for all the essential, routine maintenance,
operational and support tasks required to keep the Metroparks infrastructure and systems
running smoothly. Findings from 2024 determined that about 70% of the IT department’s effort
is expended on the tasks to “keep the lights on”, leaving only about 30% effort and time for
enhancements and new application development.

And although the 2024 IT Strategic Plan and staff EDPs laid out an aggressive roadmap with
many stretch objectives and projects, 2024 was largely consumed on addressing technical debt
accumulated over the last few years. Technical debt arises when teams take short-term actions
and select a quick solution over a more efficient, well-define solution, trading off speed for
quality. A quick solution may be to not keep a system current also, leading to end-of-life and
end-of-support software or hardware.

In 2025, there will be a continued focus on learning and professional development. The IT team
will continue to address remaining technical debt through infrastructure and application
updates, upgrades and replacements. And utilize remaining capacity for development of new
business capabilities.

Continued maturation of IT delivery, operations and support processes.

During 2024, we turned our attention to maturing and evolving the IT operations and support
processes to make them more efficient and effective. Evolution, though, does not stop with a
few months or a year of effort. It needs to be continuous. We are, therefore, looking to continue
this maturation and evolution in 2025 to establish a culture of continuous process improvement.
We will especially focus our efforts to automating our processes to drive efficiency and
effectiveness through consistency and repeatability.

As pointed out in the previous section, the IT department is very lean which leaves limited
capacity for new and innovative application development. Process efficiency will enable us to
free up more of our resources to exploring new ideas, fostering innovation, and driving
improvements and new development initiatives.

Enabling and empowering business stakeholders for improved operational
efficiency and informed decision making.

During 2024, the IT department partnered with the business leadership and staff to address
issues with user interface and experience, data quality and reporting that were negatively
impacting business operations. Progress was made in enabling specific business stakeholders,
the “power users”, to take on some admin responsibilities in RecTrac.

Prior to 2024, business dashboards were largely non-existent at the Metroparks and data
analytics was need-based and generally developed with Excel. In 2024, the IT team worked
closely with Marketing and Interpretive leadership to develop a dashboard for park visitation
and program attendance analytics using modern data warehousing and analytics technologies.

In 2025, the focus on fixing issues for improved operations and empowering business

stakeholders with additional knowledge and access will continue. We will, additionally, look for
opportunities for application upgrades and improvements.
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A lot needs to be enhanced and added to the visitation dashboard for it to become a
comprehensive business dashboard for the Metroparks. The business intelligence and
analytics dashboard will enable a deeper understanding of visitor behavior, preferences, and
needs, allowing design and delivery of more pertinent programs, write more compelling grant
and funding applications, deliver more personalized marketing and make better informed
business decisions. Some of that development will be done in 2025.

Application integration is another area of frustration for park operations and the finance
department. Automation of integration between applications, for example, RecTrac and New
World ERP, is critical to improving data and process quality by reducing manual workarounds.
During 2025, we will explore and experiment with application integration tools to address
manual integration issues.

Support and enable Climate Action Plan.

The Metroparks Board approved the organization’s first Climate Action Plan at the October
2023 meeting. The Climate Action Plan (‘CAP’) is a formal framework to assess the climate
impact of the Metroparks and help address the impact of climate change and work toward a
climate-positive future. It prioritizes five goals, which include 89 near-term goals (5 years) and
41 long-term goals (10 years).

During 2024, the priority was to educate the staff on climate change and to establish a baseline
across each goal. The IT Department supported this effort with the necessary collaboration and
communication tools.

In 2025, the focus changes to adopting climate adaptation measures and acting on steps to
affect change by reducing greenhouse gas emissions and tracking progress. The IT
Department will implement necessary technology solutions to enable the CAP actions.
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2025 OBJECTIVES & INITIATIVES

The following diagram depicts the current Metroparks technology landscape:
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The IT strategic plan will upgrade, enhance or replace many of these technology components
during the course of the year. In alignment with the IT Strategy, the 2025 IT objectives and
initiatives are listed below. Each initiative may comprise of one or more projects, each of which
will define requirements, success criteria and an implementation plan at the start of that project.

Objective 1: Develop and execute a cybersecurity program to implement
strong cybersecurity posture and controls.

Description
Update the cybersecurity program and implement key cybersecurity policies,
procedures and controls in alignment with the roadmap recommended by the NIST
Cybersecurity Assessment conducted by Tyler Cybersecurity team. Establish strong
cybersecurity posture and controls on the path towards achieving the target state by the
end of 2026.

Metrics
o Achieve 60% of target state by end of 2025.

2025 Initiatives

o Update the cybersecurity program per the roadmap recommended by the 2024
assessment.

o Update or develop key cybersecurity policies and implement controls to improve
cybersecurity posture as per the program plan.

o Develop and adopt information management policy and retention schedules.
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Objective 2: Develop a skilled and collaborative IT department.

Description
Develop an IT team with the necessary technical skills and knowledge that collaborates
well both internally and with members of other Metroparks departments. This is the
bedrock of this strategic plan.

Metrics

o 100% of assigned training completed during 2025.

o Two team building events at parks across different park districts during 2025.

o In-person IT presence at 1 park per district per month during summer months (May-
Sep).

2025 Initiatives

o Define and communicate clear roles, responsibilities and goals for each team
member as documented in the respective Employee Development Plans (EDP).

o Develop a learning and training plan per the EDP.

o Develop and implement a “Work from Park” plan for the summer.

Objective 3: Streamline IT operations and support to improve stability and
optimize staff time spent.

Description
Tune-up and, wherever possible, automate IT processes to achieve smooth operations,
high availability, and high reliability of IT processes, systems and resources. Focus on
system monitoring, incident management, change management, infrastructure
management, technical support, systems administration and capacity planning to
minimize downtime and improve system stability. Simplify, modernize and enhance
infrastructure for higher reliability and performance with increased security.

Metrics

o 99% or higher system uptime across all components during working hours.
Downtime due to upgrades, updates, and other planned and scheduled system
maintenance would be excluded.

o Achieve 60:40 ratio for time spent on Operations & Support (OPS) vs New
Application Development (NAD).

2025 Initiatives

o Improve tracking and reporting of Help Desk tickets and resolution metrics.
o Keep all IT infrastructure and systems on supported versions.
= Upgrade all PCs to Windows 11 before Dec 2025. Windows 10 end-of-support
date is Oct 2025.
= Upgrade metroparks.com server environment.
o Optimize on-premise vs cloud compute and storage footprint to improve access from
anywhere and anytime at the best cost.
o Upgrade, enhance & secure network & connectivity.
= Upgrade / replace end-of-support network switches
o Automate employee on-boarding and off-boarding to reduce errors.
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Objective 4: Enhance key business processes and enable more business
ownership of application processes, where appropriate.

Description
Upgrade and enhance business applications to improve efficiency, mitigate risks and
support climate action plan. And enable business stakeholders to take direct
responsibility of application data, reporting and application configuration with regular
training and up-to-date documentation.

Metrics

o Reduce end of support applications by 50%.
o Conduct at least 2 RecTrac training sessions for non-IT teams.

2025 Initiatives

o Automate front-office (RecTrac) and back-office (New World ERP) application and
process integration to reduce manual effort and errors.
o Improve RecTrac user interface (Ul) and user experience (UX).
o Upgrade / migrate business applications to current supported versions and improved
functionality:
* Fleet & Equipment Management upgrade or replacement.
Portable point-of-sale.
Refresh and redesign intranet site.
Standardize GIS content management.
Interactive maps on metroparks.com.
Explore additional business process improvements:
= Automated verification of age for online sales of senior passes.
= RFID technology for annual passes to automate scanning.

O O O O O

Objective 5: Enhance business intelligence & analytics capability.

Description
Develop a roadmap to enhance the visitation dashboard into a comprehensive business
dashboard for the Metroparks and prioritize the work for 2025. Some enhancements that
have been requested include golf usage, car counter analytics and pass sales analytics.
The intent is to enable improved data-driven decision-making, fact-based strategic
planning and operational efficiency.

Metrics

o At least one major enhancement designed, developed and deployed to the
dashboard during 2025.

2025 Initiatives
o Visitation Dashboard enhancement per the prioritized roadmap.
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2025 STRATEGIC ROADMAP

The initiatives identified in the previous section have been laid out in a timeline view on the
strategic roadmap below.

The 2025 strategic roadmap is a forward-looking visual representation of the IT strategy over
the next three years. It provides a high-level overview of the journey from the current state to
the desired future state, highlighting key initiatives along the way. The intent is to provide a
bird’s-eye view of the strategic journey that ensures alignment and clarity for all stakeholders.

We have selected three years for the roadmap to recognize the rapid rate of technology and
business change.

The roadmap provides a comprehensive view of the journey ahead, encompassing immediate
priorities (NOW) as well as laying out the near-term (NEAR) and long-term (FAR) initiatives.

e The NOW initiatives are priorities that need attention immediately to address some key
known challenges or shortcomings.

e The NEAR initiatives are challenges to address and opportunities to achieve within a
relatively short period of 12 months.

e The FAR initiatives are more aspirational, reflecting some transformational opportunities
that may require technology or process innovation within the Metroparks.

The roadmap also categorizes and prioritizes the initiatives based on their strategic importance
and impact in a RUN-GROW-TRANFORM framework.

e The RUN activities and initiatives are essential for maintaining current operations and
delivering ongoing products or services without significant disruption. These initiatives are
focused on ensuring stability, reliability, and efficiency in day-to-day operations. The RUN
activities include day-to-day issues, outages and help desk requests as well as software
updates, fixes and small enhancements to the infrastructure and applications.

e The GROW initiatives are focused on opportunities for organic growth, market expansion,
customer acquisition and improving accessibility.

e The TRANSFORM initiatives are aimed at driving significant changes or disruptions to the
organization's business model or operations. These initiatives are focused on driving
innovation, digital transformation, and strategic reinvention to ensure the organization's
long-term relevance and sustainability.

The roadmap lays out the initiatives in a NOW-NEAR-FAR timeline view and classifies them
using the RUN-GROW-TRANFORM framework. The roadmap recommends target timing of
the various initiatives. New development is muted during the historically busy summer visitation
period between May and Sept.

For 2025, the roadmap also lists the long-running RUN initiatives. These are the essential,
routine maintenance, operational and support "keep the lights on" tasks to keep the Metroparks
infrastructure and systems running smoothly. It is worth reiterating that the RUN initiatives
currently comprise of about 70% of the IT department’s effort leaving about 30% effort and time
for GROW and TRANSFORM initiatives.
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The goal of automation, continuous improvement and innovation efforts is to drive down effort
and time on RUN initiatives to free up more time for value-added GROW and TRANFORM
initiatives. In 2025, we are targeting to move the bar for RUN initiatives to 60%.
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HURDN-CLINTON Meeting of February 2025

METROPARKS

To: Board of Commissioners

From: Danielle Mauter, Chief of Marketing and Communications
Subject: 2024 Everyone in the Pool Report

Date: 2/5/2025

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file 2024 Annual Everyone in the Pool Report
as recommended by Chief of Marketing and Communications, Danielle Mauter, and staff. This
report includes a year-end update on the first year of implementation of the 5-year Everyone in
the Pool Plan. The report includes updates on each outlined goal as well as data on
demographics and skills assessments of participants.
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EXECUTIVE SUMMARY

Drowning is an epidemic that hits low-income families and children of color the hardest, with
Black children aged 5-19 five and a half times as likely as White children in the same age
group to die from drowning. In Detroit, nearly 80% of children residing in households with
incomes below $50,000 do not know how to swim and a substantial 70% of youth have little
to no swim experience.

That is why the Huron-Clinton Metroparks is committed to improving water safety so that more
Michiganders in our region can safely and confidently enjoy the pools, lakes and rivers our
state has to offer. 2024 was the first full year of implementation for the Metroparks’, board
approved, Everyone in the Pool 5-year plan. We were able to expand
the number of partnerships, as well as the number of lessons, to serve
1 o 3,128 participants in 2024. We were also able to expand our reach to
LU S 3 wider range of people by offering adult swim lessons for the first time
with our partners at YMCA of Metro Detroit locations and Whitmore

20 Lake Community Recreation Center.
LB L Ed  The Everyone in The Pool program continues to operate under the
framework of the Metroparks Strategic Plan goal to listen and connect.
3 1 2 8 We have taken community feedback from survey efforts and created
| customized partnership programs that deliver services in under-
FREE SWIM LESSONS TLESIUE communities gnd beyond. In addition, the Eyeryope in the
Pool plan continues to increase the Metroparks services in equity

emphasis area zip codes and builds community collaborations through
partners doing great work aligned with our goals.

In 2024, the Metroparks exceeded first year goals by
expanding school year swim lesson programming, adding 52%
adult focused swim lessons and piloting lifeguard training
and school day lessons opportunities. In 2024, 10 partner
organizations were able to offer free water safety and swim
lesson programs to 3,128 participants across Livingston,
Oakland, Macomb, Washtenaw, and Wayne counties at 20
locations.



https://www.metroparks.com/wp-content/uploads/2023/12/2024-2028-EVERYONE-IN-THE-POOL-PLAN_FINAL.pdf

KEY FINDINGS

e All goals for 2024 outlined in the 5-year plan were met or exceeded.

o 3,128 total free swim lessons offered — Over and above the goal for 2024 by 1%.

o 52% of lesson participants left with average or high skill level in in back float. This skill
is a vital component of water safety as it allows people to keep their heads above the
water and float to safety.

e Only 5% of lesson participants left with “no skill level” in back float.

e 87% of lesson participants left with average or high skill level in entering and exiting
the water independently.

e 57% of lesson participants left with high or average skill level in being able to bob five
times. This swimming skill teaches them to breathe under unexpected or accidental
submersion by exhaling underwater and inhaling after they emerge.

e $127,359 in additional funding secured.

o 80.8% of free swim lesson participants were from equity emphasis area zip codes.

e Adult swim lessons were added and youth lessons during the school day were piloted
for the very first time in 2024.

e 6 new lifeguards were certified through 2024 recruitment and training efforts. Another
6 lifeguards were certified at Annapolis High School to build capacity for lessons with
this new partner in 2025.

Percentage of o
participants from 8 0 m 8 /O

equity emphasis zip codes




PROGRESS TOWARDS 5-YEAR

GOALS

BACKGROUND

In 2021, the Huron-Clinton Metroparks collaborated with the consulting firm Counsilman
Hunsaker to conduct a regional survey identifying barriers to swim instruction and gaps in
water safety. The findings revealed numerous barriers, with the most significant being the
prohibitively high fees associated with swim lessons. This financial burden posed a particular
challenge for families of color and Detroit residents, where studies indicate that 70 percent of
children had limited to no swim experience.

From 2021 to 2023, the Metroparks, in collaboration with its community partners, provided
more than 4,600 children with life-saving swim lessons free of charge. Demand and interest
for free swim lessons remained high, as evidenced by registration for 2023 lessons filling up
within 24 hours of opening to the public.

At the end of 2023, the Metroparks board approved the Everyone in the Pool 5-year plan with
2024 being the first year of implementation. The expansion of the Everyone in the Pool
initiative is part of the Metroparks’ broader regional effort toward a future in which we have
reversed the staggering statistics in southeast Michigan and at least 70% of residents
possess essential swimming skills.

PROGRESS IN EACH GOAL

GOAL: Expand the Everyone in the Pool program to support at least 6,000 swim
lessons annually by 2028. This expansion is part of our broader regional effort to
reverse the existing statistic, striving towards a future in which 70% of residents in
southeast Michigan possess essential swimming skills.

Objective 1: Increase the amount of

free swim lessons regionally by Number of Lessons Offered Annually

working with additional partners and | Year Goal Actual
supporting additional sessions of | 2024 3,100 3,128
lessons. 2025 4,100

2026 5,100
The Metroparks will expand the 5057 6.100

Everyone in the Pool program by
supporting an additional 1,000 lessons 2028 6,100+
each year (minimum) to reach 6,000 free swim lessons offered annually by 2028.
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Objective 2: Expand the number of school year swim lessons the Metroparks support
by at least 20% yearly in each of the five counties.

Looking at participant zip codes from youth swim lesson programs offered in January-May
2024 and September-December 2024, we were able to assess where participants are from
in the five counties served by the Metroparks. The goal number in each county is based on
being 20% higher than the 2023 (pre-five-year-plan) baseline. That is why each county is
different. This assessment helps us focus our attention for 2025 in developing new
partnerships during the traditional “school year” to continue to serve more swimmers in each
of the five counties throughout the year and to ensure all efforts are not focused only on
summer.

This data is reported in two ways. This is because there are a number of zip codes in our
region that cross county lines. When counting participation from an individual county, we had
to make some decisions on which zip codes to count within each of the counties. The charts
with those two different calculations are as follows. Using both calculation methods we were
within a few participants of the goal or exceeding the goal.

Of the 217 zip codes intersecting the five counties Metroparks serves, 58 of them are in at
least 2 counties. 5 of those are in 3 counties.

Lessons Supported During School Year
Intersection Method

Livingston Macomb Oakland Washtenaw Wayne County
County County County County
Year | Goal | Actual | Goal | Actual | Goal | Actual | Goal Actual | Goal | Actual
2024 | 48 169 190 | 247 378 175 192 | 557 958

30
2025 | 58 226 [ 36 |
2026 | 69 275 [ 43 |
2027 | 82 327 [ 51 |
2028 | 98 39 N 67 |

Using “Intersection Method”, a zip code is counted within a county if it is contained wholly
within that county AND if it crosses over and is partially within the county. Therefore, any zip
code that has any piece within a county is counted in that county. This means that if a zip
code crosses over a county line it is counted in BOTH counties in the above chart - leading
to a higher overall total in this chart than actual overall. This chart should ONLY be used to
look at the impact we had in an individual county, not the program overall numbers.



Lessons Supported During School Year
Centroid Method

Livingston Macomb Oakland Washtenaw Wayne County
County County County County
Year | Goal | Actual | Goal | Actual | Goal | Actual | Goal Actual | Goal | Actual
2024 | 48 51 190 1184 |30 118 | 175 167 | 557 | 824

2025 | 58
2026 | 69
2027 | 82
2028 | 98

Using “Centroid Method”, every zip code has a center point that is the total center
geographically of that zip code. A zip code is counted in a county if the center point of that zip
code is contained within the county boundary. This means each zip code overall is only
counted once because a center point can only exist in one location. This chart shows an
under count because there is one zip code we serve where the center point falls outside the
boundary of one of our five counties.

We have defined “school year” as programs offered during the months school is traditionally
in session, so for 2024 this was January-May and September-December. Some of these
lessons occur during the actual school day and some are offered after school or on weekends,
but they all occur in indoor pools during the “traditional school year”. The numbers in our zip
code analysis for this goal include both adult and youth lessons offered in the school year.

In 2024, Metroparks was able to work with partners and offer lessons during the school day
for the very first time. We had two partners that offered these lessons in 2024. Whitmore Lake
Public Schools was a new partner for 2024. In addition to hosting adult swim lessons
(spring/summer/fall), we partnered to offer free swim lessons to all 1st and 2nd graders at
Whitmore Lake Elementary school during the school day for a two-week session for a total of
10 lessons. Bus transportation was included in the budget costs. This was a pilot program for
school day swim lessons, and it was very well received. After the success of the pilot in the
fall 2024, our partner expanded to more grade levels in the winter of 2025.

“Our WaveMaker swim program here at Whitmore Lake Community Recreation has grown
incredibly over the last two years. From an average of 50 kids per session to well over 100,
we know that the work of having certified instructors, lesson plans, games and parent
involvement in safety nights has all been well worth it.

At the same time, our community has economic diversity that means we (were)are missing a
lot of kids in our community! With the support of the Huron-Clinton Metroparks Everyone in
the Pool grant, we are now reaching every 1st through 4th grade student in our district! What
an amazing opportunity to meet the kids in the pool during the school day! Now every child in
this lake community is being taught the basic skills to be safe in and around the water. Thank
you, Huron-Clinton Metroparks.” -Ann Kehn, Recreation and Aquatics Director, Whitmore
Lake Public Schools



Additionally, we worked with AqualLyfe and South Lake High School and YMCA of
Metropolitan Detroit — Detroit Swims program to secure CDC Foundation grant funds that
were aimed at supporting free lessons that had school partners. Through our two instructing
partners (AquaLyfe and Detroit Swims) we were able to support after school lessons in South
Lake School District and school day lessons at Detroit Public Schools Community District
(DPSCD) schools. This grant and partnership will continue into 2025 to reach additional
DPSCD schools and Center Line schools as well.

Objective 3: Establish a formal data collection and reporting structure for all free water
safety and swim lessons organized through the Everyone in the Pool program

The Metroparks utilize different methods of formal data collection and reporting, including a
skills assessment evaluation, demographic data collection, and an annual reporting process.

The skill assessment evaluation compares pre-lesson and post-lesson analysis, based on
American Red Cross Swim Skills (level 1). This analysis allows us to see what skills are being
taught and what percentage of participants are moving from no or low skill level to an average
or high skill level. In most partnered locations, the parents of participants are completing the
pre-lesson skills assessment, and the instructors are completing the post-lesson skills
assessment. We recognize that this leads to the possibility for inaccurate data, but this was
a constraint at our partnered sites who felt burdened by completing the forms twice.
Additionally, each season of lessons we see that not all of the pre and post assessments are
completed for participants, and that will be noted in the data in the following sections. We are
continuing to work with partners on improving the accuracy of these assessments AND the
percentage of them that are completed.

In addition to skills data, we are gathering demographic information including zip codes and
ages. This allows us to know where participants come from and what age ranges we are most
closely serving.

We are committed to conducting an annual review of our data collection process, making
necessary revisions as needed. For example, we have identified a need to streamline the
tracking of this data collection and have established new internal tracking methods for 2025.

To maintain transparency and accountability, our annual report of the Everyone in the Pool
program will be presented annually to the Metroparks Board of Commissioner’s.




GOAL: Increase the number of certified lifequards and swim instructors in southeast
Michigan so that by 2028 Metroparks facilities and partner swim lesson facilities
remain fully staffed all summer long.

Objective 1: Launch Pilot collaborative Lifequard Training Program with YMCA in
Wayne County

In partnership with the YMCA of Metropolitan Detroit, we were able to launch a pilot Lifeguard
Training program in 2024, training 6 lifeguards. This pilot program was structured so that
applicants interested in becoming lifeguards could apply for a lifeguard position at Metroparks
without their lifeguard certification. They could then receive a code from us to register for a
certification course at the YMCA at no cost to the participant. These courses took place
indoors and therefore could be completed prior to the Metroparks busy summer season. Once
they passed and were certified, they worked at Metroparks aquatic facilities. In 2024, the
YMCA decided to waive the fees during this pilot program and therefore Metroparks did not
have to reimburse the costs of these trainings.

This pilot was in addition to Metroparks staff in the Southern District offering free lifeguard
courses after school lets out locally at the start of busy season in Metroparks pools, which
has been done for a number of years.

Through these two efforts, Metroparks was able to open Turtle Cove on June 15, seven days
a week, without capacity limitations for the duration of summer - the first time since the start
of the pandemic.

Objective 2: Expand lifeguard training program pilot to include all five counties we
serve and explore program opportunities for junior lifequarding and ongoing career
opportunities.

In 2024, in addition to the recruitment pilot with YMCA, we started work with a new partner,
Annapolis High School, who has a pool and was interested in building capacity and eventually
offering swim lessons in their community. Their barriers included funding availability and lack
of instructors and staff capacity to facilitate lessons. They fall within an equity emphasis area
in Wayne County that could highly benefit from these efforts.

Metroparks was able to secure grant funding through Community Foundation of Southeast
Michigan to help build this capacity with them. We worked with our existing partner, YMCA,
to bring an instructor to Annapolis High School and train 6 lifeguards. Then we coordinated
with our partner at Whitmore Lake Public Schools to schedule a Water Safety Instructor
course that will take place in 2025. With lifeguards and water safety instructors in place,
Annapolis high school will be able to offer free swim lessons to Dearborn Height students in
2025, and we are exploring a partnership with them that could include school day and after
school lessons going forward.

As we look at the next four years, our goal is to increase lifeguard training in two counties for
2025, three counties in 2026, four counties in 2027, and all five counties in 2028.



GOAL: Increase Water Fitness Programs at the Metroparks by 20% yearly through
2028.

2024 was the year for us to establish baseline data points for the number of water fitness
programs offered in Metroparks. This allows us to establish future growth goals for 2025 and
beyond. Though the original goal is written to look solely at the number of water fithess
programs offered, we are also looking at capturing number of program participants served.

In 2024, we were able to offer 3 water fitness programs: two sessions of Water Aerobics at
Lake St. Clair Metropark, Race the Rapids 5k at Lower Huron Metropark’s Turtle Cove, and
River Walkers at Lower Huron Metropark’s Turtle Cove. Our goal for 2025 will be to offer 4
water fitness programs at the Metroparks. Below shows the total number of participants in
2024 water fitness programs and where we will look to grow in 2025.

Water Fitness Programs Numbers
Year | Goal of Programs/Participant Numbers | Actual Programs/Participant Numbers
2024 | Establish baseline data 3/226

2025 | 4/272

2026 | Will be based off 2025 actuals
2027 | Will be based off 2026 actuals
2028 | Will be based off 2027 actuals

Looking at the number of registered water fitness program participants from 2023 to 2024, we
saw an overall growth of 74% in registration. Race the Rapids at Lower Huron grew 52%,
serving 99 participants in 2023 to 150 participants in 2024. Water Aerobics at Lake St. Clair
grew 77%, serving 26 participants in 2023 to 46 participants in 2024. River Walkers at Lower
Huron grew 500%, serving 5 participants in 2023 to 30 participants in 2024.

In line with this goal, we plan to expand our water fitness programs over time to encompass
the water facilities at Lower Huron, Willow, Lake St. Clair, and Lake Erie Metroparks, as well
as the beaches at Kensington, Lake St. Clair and Stony Creek Metroparks.
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GOAL: Secure external funding of at least $500,000 annually by 2028 to expand free
Everyone in the Pool Program and regional lifeguard training programs.

ANNUAL EXTERNAL FUNDING

Annual Goal of dollars secured in grant, | Actual dollars secured in grant,
corporate, and philanthropic funding | corporate, and philanthropic funding

2024 | $100,000 $127,359
2025 | $200,000
2026 | $300,000
2027 | $400,000
2028 | $500,000

Metroparks was awarded grant funding through the Community Foundation of Southeast
Michigan (CFSEM) and the CDC Foundation in 2024. Both of these grant sources are
reimbursement grants and have work that carries over into 2025.

CFSEM awarded $77,320 for specified programming through September 2025 to help
increase adult lessons, lifeguard trainings, and water safety instructor trainings with YMCA of
Metropolitan Detroit and Dearborn Heights School District #7. In 2024, we were able to
provide 103 adult swim lessons with YMCA of Metropolitan Detroit, half of the CFSEM grant
funded adult swim lessons, while the remining 100 adult swim lessons will be scheduled for
May-September 2025 with YMCA of Metropolitan Detroit. With new partner Dearborn Heights
School District #7, we were able to collaborate with YMCA to offer trainings to build up staff
and instructor capacity to offer lessons. Six new lifeguards were trained at Annapolis High
School. We are collaborating to also train eight Water Safety Instructors and will be offering
youth lessons here in 2025 for the first time through this grant source.

Centers for Disease Control and Prevention (CDC) Foundation awarded $50,039 through
April 2025 to support swim lessons for youth ages 6-15 through partnerships within schools.
We are working with Aqualyfe and South Lake High School and YMCA of Metropolitan Detroit
— Detroit Swims, DPSCD and Center Line School for these lessons.
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GOAL: Create a Southeast Michigan Swim and Water Safety Coalition by end of 2025

In 2024, partners identified hiring and training to be an area of need that a larger regional
coalition would be able to work on and address. In 2025, we will actively seek new partners,
funders, and stakeholders who are interested in participating in this coalition and establish an
initial meeting format and schedule.

In line with the Metroparks' Strategic Plan, the coalition will prioritize listening to and engaging
with our community stakeholders when it comes to regional water safety and swim lessons.
This collaborative approach ensures that our coalition's efforts align with the needs and
interests of the people we serve.
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2024: BY THE NUMBERS

Overall, we were able to serve 3,128 swimmers in 2024 across 20 sites with 10 partners.
2024 included our first ever adult-focused swim lessons and school day swim lessons.

The demand and interest for free swim lessons remains high, as evidenced by registration for
each of the sites filling up quickly, typically within 24 hours of it opening to the public, and as
litle as an hour in some cases. We continue to improve the process for registration and have
improved communication with advanced notices and step-by-step instructions to give more
support for using the registration platform. The Metroparks continue to use a text message
reminder and waitlist process to help reduce absences and no-shows and maximize
attendance at full capacity of the water safety and free swim lesson programs.

Additionally, to continue to determine the impact and skill progression of the participants, all
partnered sites utilized a standard form to collect pre-lesson and post-lesson assessments
for each swimmer. We had a 27% completion rate of pre-assessments overall and a 66%
completion rate of post assessments overall. We attribute the low per-assessment completion
rate to parents and guardians not completing it as instructed. In 2025, we will continue to
implement new ideas and processes to increase the number of complete assessments
captured, and the accuracy of those collected.

ASSESSMENT ANALYSIS

All partnered sites in the Everyone in the Pool program used consistent skill assessment
forms in 2024. The skill assessment evaluation compares pre-lesson and post-lesson
abilities, based on American Red Cross Swim Skills (level 1). This analysis allows us to see
what skills are being taught and what percentage of participants are moving from no or low
skill level to an average or high skill level.

In most partnered locations, the parents of participants are completing the pre-lesson skills
assessment and the instructors are completing the post-lesson skills assessment. We
recognize that this leads to the possibility for missing and inaccurate data, but this was a
constraint at our partnered sites who felt burdened by completing the forms twice.

Additionally, each session we see that not all of the pre and post assessments are completed
for participants. The dataset below includes 853 pre-lesson skills assessments (27%
completion rate compared to total lessons offered) and 2,056 post-lesson skills assessments
(66% completion rate compared to total lessons offered) from all 2024 seasons of swim
lessons that totaled 3,248 lessons offered.

The full details of these skills assessments analysis can be found in Appendix 1 on page 30.
13



The skills assessments look at the following skills as defined:

Enter Independently - Swimmer can avoid injury and build confidence by learning how
to sit and slowly move into the water.

Exit Independently - Swimmer should know how to quickly get out of the pool, whether
that's using the steps or pulling themselves up and out in areas where ladders aren't
available. A swimmer needs to be strong enough to exit a pool independently or be
aided until they can accomplish the skill independently.

Blow Bubbles - Blowing bubbles is the start of learning breath control. By getting into
a pattern of breathing in when your face is out of the water and blowing out when your
face is in the water, oxygen keeps flowing to the muscles while you swim. A swimmer
should: Be comfortable with water on the face and blowing bubbles in the water.

Bob 5 times - A perfectly executed bob is when a swimmer, who is holding on to the
edge of the pool with two hands, takes a BIG breath in through their mouth and then
submerges their head fully underwater while releasing air out their nose. The air
exhaled through the nose becomes bubbles once your child is submerged underwater.
Retrieve Submerged Object - Open eyes underwater and retrieved submerged
objects.

Front Glide — Perform a front glide and recover to a vertical position. In front glide
position, your head is face down in the water and aligned with your arms above your
head, biceps at your ears, drag is significantly decreased. Vertical: The swimmer's
body is fully extended and perpendicular to the surface, with legs together and head
facing downward. The head - most notably, the ears - hips and ankles are aligned.
Back Float — Back float for 5 seconds. A floating position on one's back with arms
extended out to the sides and face upward. A swimmer can lay on their back, press
down toward the bottom with your shoulders and chest, and allow your belly button to
float as if it is being pulled by a string. Body is completely relaxed.

Roll from Front to Back - BACK FLOAT- Lay on back, press down toward the bottom
with shoulders and chest, allow belly button to float as if it is being pulled by a string.
Body is completely relaxed. **FRONT FLOAT- Lay down face first in the water.
Rollover: A swimmer can use their arms and legs to roll from front float to back float
and back float to front float. This helps swimmers to be prepared if they jump or fall
into the water and there isn't a wall nearby. The jump rollover float allows the swimmer
to roll over and catch a breath.

Tread Water - Swimmer is moving the legs in a bicycle motion while holding the arms
out and rotating them with cupped hands. As children become stronger in the water,
treading and floating become essential skills to help them swim independently.
Alternating and simultaneous leg and arm actions on front - Swimmer is able to lie on
stomach and flutter your legs THEN alternate the arms in a windmill motion. Swimmer
propels themselves forward with moderate speed in a specific direction.

Alternating and simultaneous leg and arm actions on back - Swimmer is able to use
one arm pulls through the water from an overhead position to the hip, the other arm
recovers above the water from the hip to the overhead position and vice versa. THEN
flutter legs.

14



e Combine arm and leg actions on front - Also known as the front crawl, this is the classic
swimming posture. Lie on your stomach and flutter your legs while alternating the arms
in a windmill motion. You propel yourself forward with moderate speed in a specific
direction.

e Combine arm and leg actions on back - The backstroke, or back crawl, uses alternating
and opposite arm movements. As one arm pulls through the water from an overhead
position to the hip, the other arm recovers above the water from the hip to the overhead
position and vice versa.

ASSESSMENT ANALYSIS FOR 2024

Swim Skill Percentage of Percentage of Percentage of
participants participants participants
STARTING with No | LEAVING with No | LEAVING with
or Low Skill Level | or Low Skill Level | Average or High

Skill Level

Enter Independently 15.71% 12.74% 87.11%
Exit Independently 16.65% 12.69% 87.16%
Blow Bubbles 52.75% 39.79% 60.07%
Bob 5x 60.49% 42.41% 57.44%
gﬁ}gg’e Submerged | g5 50 46.40% 53.50%
Front Glide 69.40% 48.93% 50.92%
Back Float 68.46% 47.57% 52.24%
Roll from Front to Back | 75.15% 56.81% 43.04%
Tread Water 78.08% 64.30% 35.55%
Alternating and

simultaneous legand | 75.50% 56.52% 43.34%

arm actions on front
Alternating and
simultaneous leg and | 78.55% 60.55% 39.30%
arm actions on back
Combine arm and leg
actions on front
Combine arm and leg
actions on back

77.02% 59.24% 40.61%

79.60% 64.45% 35.41%

Data Notes:

e The dataset includes 853 pre-lesson skills assessments (27% completion rate
compared to total lessons offered) and 2,056 post-lesson skills assessments (66%
completion rate compared to total lessons offered) from all 2024 seasons of swim
lessons that totaled 3,248 lessons offered.

e AqualLyfe and YMCA - Detroit Swims did not use Metroparks’ pre and post skills
assessments in fall lessons because those lessons were funded through a grant from
CDC Foundation that required us to use a CDC provided assessment. It was not
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intended for partners to have to complete to assessment forms, so only the grant
required form was used.

e We recognize that the low completion rate of pre-lesson skills assessments skews our
ability to analyze the change from start to finish in 2024. We will work to improve this
in 2025.

The graphs below show the overall breakdown of skill level of each skill reported in pre and
post lesson skills assessments. In the pre-assessment graph, you will notice that as skills get
more difficult across the horizontal axis, more participants at low and no skill levels. This is to
be expected.

Pre-Assessment Skill Levels
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In the post-assessment graph on the next page, you notice the skill levels to be a little more
evenly distributed in each skill, but if you look at the “No Skill Level” red bars across the
horizontal axis you will see that very few participants left with no skill level. In fact, only 27
and 25 students (1%) out of 2,056 completed post-lesson assessments, left with no skill in
the easiest skills of entering and exiting the water; and only 359 students (17%) out of 2,056
completed post-lesson assessments, left with no skill in the hardest skill.
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Post Assesment Skill Levels

m No Skill Level ~ mLow Skill Level ~ m Average Skill Level = High Skill Level

KEY FINDINGS:

In every skill in the assessment, we noticed the number of participants with “no” or
“low” skill level was fewer at the end than the beginning of lessons. This tells us that
even though not all participants are leaving at high skill level, they are making progress
and ending in a better place than they started — i.e. low/no skill level numbers are
decreasing.

Only 27 and 25 students (1%) out of 2,056 completed post-lesson assessments, left
with no skill in the easiest skills of entering and exiting the water; and only 359 students
(17%) out of 2,056 completed post-lesson assessments, left with no skill in the hardest
skill.

52% of lesson participants left with average or high skill level in in back float. This skill
is a vital component of water safety as it allows people to keep their heads above the
water and float to safety.

Only 5% of lesson participants left with “no skill level” in back float.

87% of lesson participants left with average or high skill level in entering and exiting
the water independently.

57% of lesson participants left with high or average skill level in being able to bob five
times. This swim skill teaches them to breathe under unexpected or accidental
submersion by exhaling underwater and inhaling after they emerge.
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e 60% of participants left with average or high skill level in blowing bubbles. This swim
skill helps teach breath control and works to alleviate the fear of face submersion and
is critical to water safety to properly learn to inhale through your mouth when your face
is above water and exhale through your mouth or nose with your face is underwater
as opposed to holding your breath or aspirate.
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ZIP CODES & AGES SERVED

We collected zip codes and ages from participants in all partnered locations. It is important to
note that we did not receive back all the demographic data from partners. We received 95%
of participants ages and zip codes, so the findings and charts on the following pages are
missing 5% of participants, but still show an accurate representation of participants served in
these lessons. Some of the “missing” data can be attributed to participants who registered
and didn’t show up and/or only participated in one lesson, while some of it could just be that
data wasn't collected in error.

The majority of youth lessons Metroparks supports are geared to 5-14 year olds, but they will
accept other ages. 2024 was the first year serving adults, with 678 lessons provided to
participants 18 years old and above. Our oldest Everyone in the Pool participant was 83 years
old. The graph below shows the participation from various ages. All adults have been grouped
together in one bar and youth ages are represented as individual bars by age. We can see
that ages 6-11 are the most popular ages to enroll in swim lessons. This is consistent with
prior data from the regional swim study in 2021 that cited elementary ages being a critical age
for swim lessons and water safety learning.

2024 Ages of Participants
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Below is a map that visually represents where participants came from. It is mapped by
reported zip code of where participants live. You will notice they are primarily concentrated
around lesson locations, which supports the swim study finding that travel distance is a barrier
to participation. Additionally, you will notice that participation is concentrated in equity
emphasis zip code areas. In fact, 80.8% of participants resided in equity emphasis areas.
This supports the Strategic Plan objectives of delivering customized programming to under-
resourced communities by meeting the following objectives: creating listening opportunities
that help the Metroparks understand resident needs; increase access to Metroparks services
for Wayne County and the City of Detroit with a physical presence and customized
programming; increase engagement with Metroparks services; and, increase access to
Metroparks services for underserved communities with customized programming.

Legend

I Huron-Clinton Metroparks Participant from EEA Zip Code
1 dot = 1 participant

HCMA Counties ® ﬁfmﬂt from non-EEA Zip Code

Zip Code Equity Emphasis Area Border ) Swim Program Partner Locations
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KEY FINDINGS:

Though it is increasingly important to support the development of youth swimming
skills, the demand for adult swim lessons was used to add adult lessons in 2024, and
lessons were filled every time they were offered. These lessons served 678 adults.
The average age of youth participants in 2024 was 9 years old.

Ages 6-11 are the most popular ages to enroll in swim lessons. This is consistent with
prior data from the regional swim study in 2021 that cited elementary ages being a
critical age for swim lessons and water safety learning.

80.8% of participants resided in equity emphasis areas and lived near the site locations
of lessons.
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2024 WINTER/SPRING DATA

WINTER/SPRING SWIM LESSONS

We have defined winter/spring as lessons that occurred January - May 2024. During the
winter/spring season of January - May, 673 participants were served through 4 partnerships.
The following data is specific to those lessons.

Total Number of Swimmers Per Location
Winter/Spring 2024

Partner Location(s) County Total number of
swimmers
City of Detroit Parks & Recreation | Adams Butzel, Patton, Wayne 350
Heilmann, & Northwest
Community Centers
YMCA of Metropolitan Detroit — Center Line High School Macomb 175
Detroit Swims
Howell-Highlander Aquatic & Highlander Aquatic & Fitness | Livingston 48
Fitness Center Center
YMCA of Metropolitan Detroit — Macomb, Boll, Downriver, Macomb, 100
Adult Lessons Farmington, Birmingham, and | Wayne,
South Oakland Family YMCA'’s | Oakland

The winter/spring season in 2024
was the first where we were able
to offer adult swim lessons.
Remember that we received 95%
of  participant  demographic
information back from partners,
so the total numbers here in this
graph are of reported zip codes
and differ slightly from the total
lessons offered numbers above.
We served 589 youth participants
and 167 adult participants. The
average age of participants in this
season was 9.62.
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ZIP CODE ANALYSIS — WINTER/SPRING

B Huron-Clinton Metroparks

Participant from EEA Zip Code
1 dot = 1 participant

Participant from non-EEA Zip Code
1 dot = 1 participant

HCMA Counties

Zip Code Equity Emphasis Area Border

@ Swim Program Partner Locations
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2024 SUMMER DATA

SUMMER SWIM LESSONS

We have defined winter/spring as lessons that occurred late May — early September 2024.
During the summer season, 1,587 participants were served through 9 partnerships at 18

locations.

Total Number of Swimmers Per Location

Summer 2024

Partner Location(s) County Total number of
swimmers
City of Detroit Parks & Recreation | Brennan, Adams Butzel, Wayne 350
Patton, Heilmann, & Northwest
Community Centers
Chandler Park & AquaLyfe Chandler Park Family Aquatic | Wayne 80
Center
Friends of Rutherford Pool and Rutherford Pool Washtenaw 514
Washtenaw County Parks
Oakland County Parks and Waterford Oaks Oakland 240
Oakland County Sherrif PAL
Howell-Highlander Aquatic & Highlander Aquatic & Fitness | Livingston 48
Fitness Center Center
Ann Arbor YMCA YMCA Camp Birkett Livingston 20
YMCA of Metropolitan Detroit — Macomb Family YMCA Macomb 175
Youth Lessons
YMCA of Metropolitan Detroit — Macomb, Boll, Downriver, Macomb, 100
Adult Lessons Farmington, Birmingham, and | Wayne,
South Oakland Family YMCA'’s | Oakland
Whitmore Lake Public Schools — | Whitmore Lake Community Livingston, 60
Adult Lessons Pool Washtenaw




AGES OF PARTICIPANTS

Remember that we received

Ages of Partcipants: 95% of participant
Summer Swim Lessons demographic ~ information
400 ap | Dack from partners, so the
350 total numbers here in this
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P E— graph are of reported zip
o 132 132 11, codes and differ slightly from
o 76 65 e the total lessons offered
58 I I I — g oS numbers above. In Summer
R RS \b‘ 6 6 A o 2024 we served 1,275 youth
06@ 6&\? participants and 342 adult
) v participants. The average age
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<° of participants in this season

was 8.95.

ZIP CODE ANALYSIS - SUMMER
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2024 FALL DATA

FALL SWIM LESSONS

We have defined Fall as lessons that occurred late September - December 2024. During the
fall season, 868 participants were served through 7 partnerships.

Total Number of Swimmers Per Location

Fall 2024
Partner Location(s) County Total number of
swimmers
City of Detroit Parks & Recreation | Adams Butzel, Patton, Wayne 350
Heilmann, & Northwest
Community Centers
AquaLyfe South Lake High School Wayne 120
YMCA of Metropolitan Detroit — DPSCD Schools Wayne 78
Detroit Swims
Howell-Highlander Aquatic & Highlander Aquatic & Fitness | Livingston 48
Fitness Center Center
YMCA of Metropolitan Detroit — Macomb, Boll, Downriver, Macomb, 100
Adult Lessons Farmington, Birmingham, and | Wayne,
South Oakland Family YMCA’s | Oakland
Whitmore Lake Public Schools — | Whitmore Lake Community Livingston, 100
Youth Lessons Pool Washtenaw
Whitmore Lake Public Schools — | Whitmore Lake Community Livingston, 72
Adult Lessons Pool Washtenaw

AGES OF PART

CIPANTS

Remember that we received
95% of participant demographic
information back from partners,
so the total numbers here in this
graph are of reported zip codes
and differ slightly from the total
lessons  offered  numbers
above. In Fall 2024 we served
431 youth participants and 169
adult participants. The average
age of participants this season
was 9.66.



ZIP CODE ANALYSIS
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2024 TESTIMONIALS

ADULT SWIM LESSONS

“l am loving my swim classes. | have learned so much. At first | was scared, worried, nervous,
etc. | wanted to learn to swim, but was worried | couldn’t keep up or would hold others in my
classes back, but the instructors have helped me to feel more at ease in the pool. They have
helped me to want to try harder and do more to enjoy swimming. | feel more comfortable in
the pool. I'm understanding that | have ways to be safe in the water by floating, doing the
backstroke and relaxing and breathing.

| like the size of the classes..not so big...so everyone can get some individual attention. The
instructors are awesome. Ann, Katie, Joyce, etc. have helped me to feel more comfortable in
the water. They encourage us to get more practice which is a vital part of gaining proficiency
in the water. The instructors are great at showing us different ways to improve. I'm slowly
learning not to panic if | can’t touch the bottom of the pool. | need more practice and more
instruction to keep improving that's why I'm signing up for the Sunday classes starting in
September.

| want to thank Huron-Clinton Metropark for their initiative. Finding these classes has given
me the push to finally learn how to swim at 77 years old. This is something I've wanted to do
for years so now is my chance. Thank you to Ann, WLHS and all involved in this great
program.”

- Mary

‘| wanted to drop you a quick note to say thank you for the great swimming classes!

As you know, | started swimming last Fall through the Umich (KCP) class at Whitmore Lake
Community Pool. Though that other class has been great - and | have them to thank for
helping me find an exercise that | actually enjoy - even their beginner class was a little too
advanced for me. | am glad | came to the WLCR/Metroparks class because | got a chance to
learn and practice the basics to actually swim well!

| appreciate having so many top-notch instructors in class, as that allows for more
personalized instruction and feedback. Not to mention, it makes me feel safer in the water. |
love the drills we do in class - they are hard, but very helpful! Every instructor is just so
amazing and kind, so it's no surprise that every student wants to go on to another season.
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Also, | know that you put a ton of work into WLCR programs. | mean, you practically live at
the aquatic center! :D Please know that your work is very much appreciated, and that you
are having a positive impact even beyond Whitmore Lake.

| was truly impressed with myself today, finally being able to make it across the whole pool -
not once, not twice, but three times! It's so rewarding. :) Yet, | know I still have a lot to learn,
so | plan to attend the next season.”

- Gabriel Mongefranco

YOUTH SCHOOL-DAY SWIM LESSONS

“Our WaveMaker swim program here at Whitmore Lake Community Recreation has grown
incredibly over the last two years. From an average of 50 kids per session to well over 100,
we know that the work of having certified instructors, lesson plans, games and parent
involvement in safety nights has all been well worth it.

At the same time, our community has economic diversity that means we are missing a lot of
kids in our community! With the support of the Huron-Clinton Everyone in the Pool grant, we
are now reaching every 1st through 4th grade student in our districtt What an amazing
opportunity to meet the kids in the pool during the school day! Now every child in this lake
community is being taught the basic skills to be safe in and around the water. Thank you,
Huron-Clinton Metroparks.”

-Ann Kehn, Recreation and Aquatics Director, Whitmore Lake Public Schools
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ASSESSMENT RAW DATA

Included in this appendix is the raw data of skills assessments that feed the findings in the
previous report sections.

PRE-ASSESSMENT DATA

Number of Total Percentage
Pre- Lessons of Completed
Assessments Offered Pre-
Completed Assessments
City of Detroit Parks | 158 1050 15%
and Recreation
YMCA of 134 475 28%
Metropolitan Detroit
Centerline - YMCA | 70 253 28%
Detroit Swims
Chandler Park 25 80 31%
Howell-Highlander | 85 144 59%
Rutherford Pool 64 514 12%
Oakland County 89 240 37%
Parks - Waterford
Oaks
Whitmore Lake 228 232 98%
Public Schools
Ann Arbor YMCA 0 20 0%
Camp Birkett
South Lake High 0 120 0%
School - AquaLyfe
TOTAL 853 3128 27%
Data Notes:

e The dataset includes 853 pre-lesson skills assessments (27% completion rate
compared to total lessons offered) from all 2024 seasons of swim lessons that totaled
3,248 lessons offered.

e AqualLyfe and YMCA - Detroit Swims did not use Metroparks’ pre and post skills
assessments in fall lessons because those lessons were funded through a grant from
CDC Foundation that required us to use a CDC provided assessment. It was not
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intended for partners to have to complete to assessment forms, so only the grant
required form was used.

e We recognize that the low completion rate of pre-lesson skills assessments skews our
ability to analyze the change from start to finish in 2024. We will work to improve this
in 2025.

Number of participants reporting certain skill levels at the start of lessons.

Open eyes underwater and retrieved submerged objects
Alternating and simultaneous leg and arm actions on front
Alternating and simultaneous leg and arm actions on back

Front glide and recover to a vertical position
Roll from front to back and back to front
Combine arm and leg actions on front
Combine arm and leg actions on back
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Exit the water independently
Back float for 5 seconds

Blow bubbles

Bob (5 times)
Tread water

No Skill 55 |55 198 | 269 | 294 | 304 | 323 | 399 | 430 | 379 | 403 | 414 | 443
Level
Low Skill |79 |87 |252 |247 | 266 | 288 | 261 | 242 | 236 | 265 | 267 | 243 | 236
Level
Average 330 | 337 | 210 [ 173 | 169 | 150 | 142 | 127 | 120 | 136 | 129 | 130 | 122
Skill Level
High Skill | 387 | 372 | 191 | 162 | 122 | 110 | 125 |84 |66 |72 |53 |65 |51
Level
Total 851 [ 851 | 851 | 851 | 851 | 852 | 851 | 852 | 852 | 852 | 852 | 852 | 852
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Percentage of participants reporting certain skill levels at the start of lessons.

Open eyes underwater and retrieved submerged objects
Alternating and simultaneous leg and arm actions on front
Alternating and simultaneous leg and arm actions on back

Front glide and recover to a vertical position
Roll from front to back and back to front
Combine arm and leg actions on front
Combine arm and leg actions on back
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Exit the water independently
Back float for 5 seconds

Blow bubbles

Bob (5 times)
Tread water

No Skill 6% |6% |23% [32% | 34% | 36% | 38% | 47% | 50% |44% | 47% | 49% | 52%
Level
Low Skill {9% | 10% |[30% |29% |31% [34% | 31% | 28% | 28% | 31% | 31% | 28% | 28%
Level
Average |39% | 40% | 25% | 20% | 20% | 18% | 17% | 15% | 14% | 16% | 15% | 15% | 14%
Skill Level
High Skill | 45% | 44% | 22% | 19% | 14% | 13% | 15% | 10% | 8% |8% |6% |8% |6%
Level
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POST-ASSESSMENT DATA

Partner Number of Pre- Total Percentage of
Assessments Lessons Completed Pre-
Completed Offered Assessments

City of Detroit Parks | 958 1050 91%

and Recreation

YMCA of Metropolitan | 141 475 30%

Detroit

Centerline - YMCA 86 253 34%

Detroit Swims

Chandler Park 20 80 25%
Howell-Highlander 101 144 70%

Rutherford Pool 266 514 52%

Oakland County 267 240 111%

Parks - Waterford

Oaks

Whitmore Lake Public | 205 232 88%

Schools

Ann Arbor YMCA 12 20 60%

Camp Birkett

South Lake High 0 120 0%

School - AquaLyfe

TOTAL 2056 3128 66%
Data Notes:

e The dataset includes 2,056 post-lesson skills assessments (66% completion rate
compared to total lessons offered) from all 2024 seasons of swim lessons that totaled
3,248 lessons offered.

e Aqualyfe and YMCA - Detroit Swims did not use Metroparks’ pre and post skills
assessments in fall lessons because those lessons were funded through a grant from
CDC Foundation that required us to use a CDC provided assessment. It was not
intended for partners to have to complete to assessment forms, so only the grant
required form was used.

e We recognize that the low completion rate of pre-lesson skills assessments skews our
ability to analyze the change from start to finish in 2024. We will work to improve this
in 2025.
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Number of participants where instructors reported certain skill levels at the end of lessons.
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319 | 327 | 272

187 1290 | 240 | 359

116 | 104 | 193 | 341

46 |53 |81

25
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235 | 236 |772|819|873|890 |874|975|981 | 975|955 | 978 | 966

329 | 358 | 581|564 |562 | 559 | 584|502 | 464 | 540 | 489 | 508 | 456

1462 | 1434 | 654 | 617 | 538 | 488 | 490 | 383 | 267 | 351

No Skill
Level

Low Skill
Level

Average

Skill Level
High Skill
Level
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Percentage of participants where instructors reported certain skill levels at the end of
lessons.

Il from front to back and back to front
Alternating and simultaneous leg and arm actions on back

Alternating and simultaneous leg and arm actions on front
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Enter the water independently

Exit the water independently

Front glide and recover to a vertical position
Back float for 5 seconds

Combine arm and leg actions on front
Combine arm and leg actions on back

Blow bubbles
Bob (5 times)
Tread water

Ro

NoSkill |[1% (1% |2% 3% [4% |6% [5% |9% |17% |9% |14% |[12% | 17%
Level
Low 1% | 11% | 38% | 40% | 42% | 43% | 43% |47% | 48% | 47% | 46% | 48% | 47%
Skill
Level
Average | 16% | 17% | 28% | 27% | 27% | 27% | 28% | 24% | 23% | 26% | 24% | 25% | 22%
Skill
Level
High 1% | 70% | 32% | 30% | 26% | 24% | 24% [ 19% [ 13% [ 17% | 16% | 16% | 13%
Skill
Level
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8-A-4
HURDN-CLINTON Meeting of February 2025

METROPARKS

To: Board of Commissioners

From: Danielle Mauter, Chief of Marketing and Communications
Subject: 2024 Annual Volunteer Report

Date: 2/5/2025

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file 2024 Annual Volunteer Report as
recommended by Chief of Marketing and Communications, Danielle Mauter, and staff. This
report includes a year-end update on 2024 public volunteer efforts and looks forward to updates
for 2025.
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The Metroparks Volunteer Program supports the Metroparks mission, vision and Strategic
Plan by engaging individual and group volunteers in meaningful activities and projects that
compliment the efforts of staff and expand what is possible in a single year.

In 2024, over 626 volunteers (public days plus golf) assisted Metroparks staff with various
needs across the Metroparks — from land management and invasive species removal, to
lending support to Interpretive Centers’ programs and recreation events, and on the golf
courses. We know the number of total volunteers and hours is higher than this, but due to
staff turnover and a gap in hours tracking, this is what can confidently be reported on in 2024.

Dedicated volunteers play a vital role in helping the Metroparks remain a pristine and
treasured regional destination. Their support allows the Metroparks to accomplish more than
staff hours alone can manage, provides larger regional impacts and fosters the environmental
stewards of tomorrow. That is why the volunteer program will be reviewed and revitalized in
2025 to more closely support the current needs and goals of the organization into the future.




VOLUNTEER HIGHLIGHTS

PUBLIC VOLUNTEER DAYS

Metroparks offered a variety of public volunteer days in 2024. The majority of these events
were hosted through the Natural Resources department who facilitate monthly volunteer days
to support management activities. The other events were Earth Day Cleanups tied to that
spring holiday. All these public volunteer days required registration through RecTrac activity
module and allow staff to analyze participation for future improvements. Some of these charts
can be seen on the next page.

Natural Resources volunteer days included invasive shrub removal and native seed
collection, vital to the sustainability of our Metroparks natural resources. Volunteers are an
essential part of our fight against invasive plant species and the continued work of restoring
and conserving our natural areas. Without the work of our volunteers, many native plants,
wildflowers and animals would be crowded out by invasives.

Overall in 2024, 16 public volunteer day programs were
PUBLIC offered with 240 total registered participants.

VOLUNTEER EVENTS  (f those, the Natural Resources department hosted 10
workdays with 130 volunteers and 302 hours.

REGISTERED
VOLUNTEERS




Registrations by Park

14 (5.83%) 083%)

/— 89 (37.08%)
16 (6.67%) —.

23 (9.58%) —

24 (10%) —

66 (27.5%) —

From the chart above you can see that registrations for public volunteer days in 2024 were
spread throughout the system with Lake St. Clair, Stony Creek and Kensington Metroparks
being the top three parks for volunteering registrations.

The graph below shows that the majority of volunteers fall in the ages of 21 — 64, but that we
have some younger volunteers as well. This shows that in certain cases, volunteers are
bringing their children and grandchildren with them to foster that sense of stewardship.
Additionally, scout troops and even staff's children at Take Your Kid to Work Day got their
hands dirty doing volunteer work alongside the Natural Resources department. We would like

to see those numbers increase in future years.

Registrations by Age Range
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Registrations by month show a spike in April aligned with Earth Day Cleanups. It is clear the
public feels more motivated to volunteer when aligned with a holiday and time of year that
gets them thinking about the importance of stewardship and volunteering. That is why, in
2024, the Natural Resources team made the change to title and theme the majority of their
hosted volunteer days in the last half of year to align with a stewardship related holiday like
National Trails Day, World Wetlands Day, etc.

Registrations By Month, Quarter, Year

Bugust Sepiemirer Feomemier Decemie




GOLF VOLUNTEERS

Golf volunteers play a vital role in the golfer experience on our
golf courses. Volunteers continued to be an asset for Metroparks 2 31 0
golf courses in 2024. Primarily staged at the first tee, volunteers 5

promote friendly customer service while keeping pace of play
moving. They provide course knowledge to golfers while BAYLY[TT3}{=1=¢
ensuring players tee off in a timely fashion. Occasionally,
volunteers help with other assignments such as fixing divots on [RElRdLLES
greensitees, cleaning up driving ranges and collecting trash
around the course/parking lots.

In 2024, 386 golf volunteers put in 2,310 volunteer hours to support our golf operations.




LOOKING AHEAD TO 2025

VOLUNTEER PROGRAM REVIEW

As part of the 2025 Marketing Plan, the Metroparks has committed to reestablishing and
revitalizing the volunteer program. The goal is to establish a clear program plan that has been
collaborated with all departments and levels of operations staff by July 1, 2025.

The Metroparks annually use volunteers for a variety of reasons, but in recent years, the
program has seen declines in participation, along with national trends in volunteerism. Staff
and past volunteer listening sessions will be held to hear what has worked in the past, what
opportunities for improvement we have and what staff at the operational level are looking for
volunteers to help accomplish. Then a complete understanding on volunteer legal paperwork
requirements and incentives “rules and restrictions” will be sought to help build a program
that fits all the Metroparks requirements.

At a minimum, the volunteer program plan will include:

o A set of clearly defined goals and outcomes for volunteerism in the Metroparks.

e An updated, external facing, Volunteer handbook. This will be reviewed and vetted by
multiple levels of staff involved in the process.

e Updated content for the volunteering section of the website.

o A defined file management system for volunteer related documents that meets record
management rules.

o Adefined way of tracking volunteer hours and reporting on it.

e Avolunteer recruitment plan for the various types of volunteering defined in the goals.

o A written internal process document that includes all of the above along with roles and
responsibilities along the volunteer process. This document will be reviewed by staff
at multiple levels of the process to ensure understanding and clearness.

e Aroll out plan to share this revamped plan with all staff and answer questions.
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8-B-1
Meeting of February 2025

HURON-CLINTON METROPOLITAN AUTHORITY

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance
Subject: Report — 2024 Year End Financial Review
Date: February 7, 2025

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file the 2024 Year End Financial Report as
recommended by Chief of Finance, Shedreka Miller, and staff.

Attachment: 2024 Year End Financial Recap



YEAR EN
FINANCIAL RECAP

Administrative Office
13000 High Ridge Drive
Brighton, Ml 48814

i ;'?T\A'"I’\L \"..[l |<

1‘— L] '-r_\"i'- Iq_q
|"ILL B J“ |
ik i I’I 9‘:-"










EXECUTIVE SUMMARY
E_—_——_—_—_—_—_—___

2024 GENERAL FUND FINANCIAL RESULTS

Total general fund revenue exceeded 2023 figures by $4.3 million or 6.7%. Park operating
revenue was higher than the 2023 amount by $1.5 million or 5.9%. Golf and tolling were the
largest contributors to the increase in operating revenue. These activities alone provided an
additional $1.3 million in revenue.

Total general fund expenditures were $4.4 million or 6.9% higher than 2023 figures. Park
operating expenses increased $3.6 million (9.6%), and administration expenses decreased
$3.5 million (23.6%) compared to 2023. Seasonal employees earned over $849,000 in
bonus funds in 2024.

The net result is an increase of $229,000 for the year. This is a $4.3 million increase
compared to the original budgeted use of fund balance of $4.1 million. This significant
change in fund balance is due to a $3.7 million increase in revenue and a $583,000
decrease in expenses. Expenses related to operations, administration, capital equipment,
and major maintenance came in $7.5 million or 9.8% lower than the amended budget for
2024. The resulting Unassigned Fund Balance is $28.4 million, or 43.1% of 2024 amended
budgeted revenue. Overall, 2024 was a good year for the Metroparks.




Metroparks administrative revenue consists of all
revenue sources that are not generated directly by
park operations. Tax revenue produces
approximately 92% of this. Interest, grants,
donations, sale of surplus, state funding, rebate
programs and proceeds from agreements related to
insurance generate the remaining funding.

In 2024, tax revenue was 120,000 lower than the
original budget. However, It exceeded 2023 figures
by $2.5 million or 6.9%. All other areas exceeded the
adopted budget.

Interest earnings increased by $608,000 compared
to 2023 and revenue received from the State of
Michigan related to industrial personal property taxes
increased by $21,000. Donations increased by
$88,000 and Foundation Support declined $9,700
compared to 2023.

Grant revenue earned in 2024 came in $19,600
lower than 2023.

The net result is an increase of $3.0 million or 7.5%.

= Donation
$118,383

= Grant $43,310

= |nterest
$2,118,355

Tax $39,145,479

= State Sources
$738,195

= Other $610,741

= Donation $39,723

= Grant $62,909

= Interest
$1,509,920

Tax $36,478,131

m State Sources
$717,070

= Other $995,210

2024

2023



BY LOCATION

The Metroparks track operating revenue by three districts and nine distinct park locations
within those districts as well as the administrative office which processes on-line sales.

Each location varies in size and amenities offered but all locations are primarily large, day-
use parks located adjacent to the Huron or Clinton Rivers or one of their tributaries.

During 2024, park operating revenue increased by $1.5 million, or 5.9%, compared to 2023.

Total Park Operating Revenue

27,000,000 26,349,000

24,881,000

25,000,000

23,000,000

21,000,000

19,000,000

17,000,000

15,000,000
2023 2024



Drilling into revenue by location, the variance between 2024 and 2023 figures range
between an increase of $344,000 and a decrease of $188,000.

Kensington produced the highest change in revenue of $344,000. Lower
Huron/Willow/Oakwoods came in second with an increase of $341,000. The Administrative
Office reflect a decrease of 188,000.

2024 Change in Park Operating Revenue
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BY ACTIVITY

In addition to tracking revenue by location, the Metroparks also track revenue (and
expenditures) by specific cost centers known as activities. Some activities have both
revenue and expenditures associated with their operations, such as pools, golf courses or
interpretive facilities. Some only have expenditures such as police or administrative. While it
is expected that some activities will cover their direct expenses it is recognized that many do
not but are intended to be supported by tax revenue or other sources as a service to the
greater public.

The most significant source of operating revenue for 2024 is tolling. Tolling revenue was
$11.1 million, an increase of $133,000 compared to 2023.

The second largest source of operating revenue is golf. The revenue across all courses
generated almost $9.8 million and outperformed the 2023 results by almost $1.2 million.
Golf revenue also exceeded the 2024 budget by over $978,000.

Aquatic, interpretive, and facility rental revenue increased by $103,000, $81,000, and
$42,000 compared to 2023 figures.

2024 Changes in Park Operating Revenue by Activity
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Moving into a review of the expense side of the ledger, the Administrative Office expenses
for 2024 fell by $3.5 million or 23.6% compared to 2023. The original 2024 budget expected
an overall decrease in the Administrative Office expenses of $864,000 compared to 2023,
however, the actual results showed a decrease of $3.5 million.

The main driver of the change in administrative expenses compared to 2023 is joint
government. The $4 million expense for the naming rights of the water garden at Ralph
Wilson Park in 2023 makes up most of the total decrease.
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Revenue and expense related to Capital Improvement Projects are tracked in the Capital
Project Fund. Capital Expenses tracked within the General Fund are limited to land
acquisition and the purchase of moveable equipment which has a unit price more than
$5,000.

There were no land acquisitions completed in 2024. Currently there is just under $4.7 million
committed for land acquisitions. Per Board direction, all land sale proceeds are committed
for future land acquisition.

Capital Equipment purchases in 2024 totaled $3.8 million, which is lower than the amended
budget figure of $4.2 million. This amount also reflects an increase of $80,000 or 2.1%
compared to 2023 expenditures. It is also higher than the five-year average of $2.3 million
spent annually.

Capital Expense Trend
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MAJOR MAINTENANCE

Major Maintenance Projects are projects that exceed $10,000, are generally expected to be
completed within an operating calendar, are not frequent in nature and may maintain but do
not create a new or extend the life of a capital asset. A good example is a roof replacement.
It is needed every 25 years or so for a building to reach its expected life, but it does not
extend the useful life of the building beyond what the building would normally have.

These costs are part of operations, in a financial sense, but are segregated so that the more
typical annual operating costs may be analyzed and managed more readily.

In 2024 $1.2 million was spent on 30 separate projects. The 2024 project work was
$917,000 or 44.3% lower than the 2023 project expenditures of $2.1 million. The decrease
in project expenditures primarily relates to more projects being completed by the parks.
Some of the more significant projects worked on in 2024 were:

1. Lake Erie — Dredge Marina Channel and Remove Spoils Pile $337,048
2. Lake St Clair — North/South Marina Dock Electrical $263,765
3. Lower Huron - Turtle Cove Pool Repairs $88,340
4. Lake Erie - Replace Golf Course Storage Building Siding $74,400
5. Kensington — Trail Shoulder Refurbishment $54,908
6. Lower Huron — Lazy River Pump and Motor Replacement $50,135
7. Lake Erie — Replace Electrical Wiring at Marina Boat Docks $31,587
8. Lake St Clair — Concrete Pool Epoxy Painting $24,050

11



BY LOCATION

2024 park operating expenses in total increased $3.6 million or 9.6% compared to 2023.
Lower Huron, Willow and Oakwoods has the largest increase in expenses compared to
2023. Park operating expenses at the Administrative Office declined $5,000 compared to
2023 figures.

The chart below displays the variance in park operating expense between 2024 and 2023
for the parks with a significant change. The Administrative Office had a minor change and
was not included to make the chart easier to read.

2024 Change in Park Operating Expense
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BY ACTIVITY

As discussed earlier, the Metroparks uses a cost center known as an activity to track and
report both revenue and expense. Looking at park operating expenses by these activity
centers illuminates some of the impacts of the pandemic on expense.

Looking at activities for 2024, the variance in operating expenditures between 2024 and
2023 ranges from an increase of $11,000 and $1.0 million.

The police category shows the highest increase in expenses compared to 2023. The
majority of this increase is due to wages/benefits and new radio equipment.

1,200,000

1,000,000

800,000

600,000

400,000

200,000

2024 Changes in Park Operating Expense by Activity

259,169
64,240 33090
11,437

W Aquatic Facilities

m Tolling

m Golf, Adventure Golf, Disc Golf
H Police

B Interpretive Facilities

1,009,277

588 981 615,340

539,717

434,622

I 54,913

B Dockage & Boat, Kayak, Paddleboard Rental
Camping/Facility Rental

B Administrative

m Natural Resources/Wildlife Management

B General Park Maintenance & Other

13



The Metroparks Board policy for unassigned fund balance created a target range of 25% to
30% of budgeted general fund revenue. At 12/31/2024, the 2024 budgeted general fund
revenue totals $65.9 million. This produces a range of roughly $16.5 to $19.8 million. The
policy provides that unassigned fund balance outside of that target range will have further
review.

The unassigned fund balance has exceeded the target range since the policy was
approved. At the beginning of 2024 it totaled $30.4 million. The adopted 2024 budget was
estimated to use $4.1 million of fund balance. During 2024 there were two significant
changes to fund balance.

1. The Board of Commissioners approved to use $8.8 million of fund balance for the
2025 budget year.

2. The revenue generated by the general fund exceeded the expenses charged to the
general fund by $229,400.

The result is an unassigned fund balance of $28.4 million as of 12/31/2024, a decrease of
$2.0 million.
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6-H
Meeting of February 2025

HURON-CLINTON

METROPARKS

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance
Subject: Approval — 2023 Tax Levy Adjustments
Date: February 13, 2025

Action Requested:  Motion to Approve

That the Board of Commissioners (1) approve the 2023 Tax Levy Adjustment to decrease the current
year receivable balance for Wayne County as requested by Chief of Finance Shedreka Miller and staff.

Fiscal Impact: As a result of this review the tax levy receivable and associated budgeted revenue will be
decreased. The net fiscal impact is an expected decrease in fund balance of $155,613.81.

Background: At the start of each budget year, the Metroparks establishes a receivable account for the
current year's tax levy. Since 2008, Metroparks has been estimating the amount of taxes that will be
captured locally under various tax abatement programs or adjusted downward by Board of Reviews. For
the 2024 Budget, Metroparks initial levy was $40,224,893 with estimated captured taxes of $1,070,000
producing a "net" tax receivable balance of $39,154,893. As tax payments are received during the year,
they are applied to reduce the tax receivable balance.

Prior to year end, it is necessary to reconcile the differences between Metroparks and County
accounting records. During the past several months, staff has been working with various representatives
of the five County Treasurer's offices to obtain information on the many 2023 tax levy adjustments from
local tax abatement programs, Board of Reviews, Tax Tribunals, etc. Wayne County had a data breach at
the time of reconciliation in November, therefore we did not receive their information. The actual tax
levy adjustments reported by Wayne County Treasurer's offices was $680,613.81 compared to HCMA
estimated adjustments of $525,000. This results in a net tax levy receivable decrease or write-down of
$155,613.81 as summarized below.

Estimated Tax Actual Tax Net Tax Write

County Adjustments Adjustments Up/(Down)
Livingston -

Macomb -

Oakland -

Washtenaw -

Wayne 525,000.00 680,613.81 (155,613.81)
Totals S 525,000.00 | $ 680,613.81 | S (155,613.81)

The net decrease to the Metroparks tax receivable balance total for Wayne County is $155,613.81. The
net impact of these tax levy adjustments is a decrease to the Metroparks Fund Balance.
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Meeting of February 13, 2025

HURON-CLINTON

METROPARKS

To: Board of Commissioners

From: Mike Henkel, Chief of Engineering Services
Project Title: DTE Electrical Service Agreement

Project Type: Capital Improvement

Location: Lake St. Clair Metropark, Macomb County
Date: February 6, 2025
Action Requested: Motion to Approve

That the Board of Commissioners approve the attached DTE accounts receivable agreement for
installation of electrical service in the amount of $2,165,437.25 as recommended by Chief of
Engineering Services Mike Henkel and Staff.

Fiscal Impact: Currently there is $3,000,000.00 identified in the budget for this project. Future work is
required by the Metroparks to complete the project.

Scope of Work: The work will include relocation of the existing main transformer which feeds the
existing 4.8k volt primary service until new 3 phase 13.2k volt is installed, transformer pads, building
transformers, secondary cable feeding self contained metering equipment in Metroparks conduit,
relocation of overhead mainline, installation of underground cables, and removal of DTE equipment.

Background: The work by DTE will relocate the existing mainline transformer temporarily that feeds
the existing primary service throughout Lake St. Clair Metropark. This will allow the Metroparks to
maintain power while the cable installation is under construction. This temporary relocation is necessary
as the existing system which is a 4.8k volt primary service will be upgraded to a 13.2k volt service. The
new underground power service will be installed by DTE throughout all of Lake St. Metropark replacing
the existing cables which date back to the 1950’s. Approximately 2.5 miles of cable is to be installed.
DTE will then take ownership of the service with an associated 10-foot easement. As installation of the
the new underground power cables progress pad mount transformers will be placed at multiple locations
to supply power to the existing buildings. The Metroparks will be responsible for providing conduit,
electrical modifications, and the necessary electrical equipment from the new transformers to each of
the buildings. This work is in the processes of design and will be bid soon as to allow the Metroparks
contractor to work in conjunction with DTE.

Contractor City Amount
DTE Clinton Twp. $2,165,437.25
Budget Amount for Contract Services $3,000,000.00
DTE $2,165,437.25
Remaining Balance $834,562.75
Work Order Amount
Contract Amount DTE $2,165,437.25
Contract Administration $ 30,000.00

Total Proposed Work Order Amount $2,195,437.25



43230 Elizabeth Rd
Clinton Township, MI 48036

‘5}‘ DTE Energy’
' Tuesday, January 14, 2025

Huron Clinton Metro Authority
Amy McMillan

13000 High Ridge Dr
Brighton, Ml 48114

Regarding: 31300 Metropolitan Pkwy Harrison Twp

Enclosed are two (2) copies of the Accounts Receivable Agreement for your signature. The
payment for this work is $2,165,437.25 based on:

Relocate ISO transformers to feed existing 4.8k primary service until new 3 phase 13.2k
underground commercial feeder is installed and energized. Install pad mount transformers including
transformer pads (sizes and locations noted on attachment A). Customer is responsible to install all
secondary conduits and metering equipment at each service location. Customer is responsible to
install all secondary cable that feeds CT cabinet metering equipment. DTE will install all secondary
cable feeding self contained metering equipment in customer provided conduit (separate costs and
service contracts will be required for each self contained meter). 1. $2,072,370.15 (underground) 2.
$30,725.51 (overhead) 3. $55,319.14 (install new ISO downstream of cable poles) 4. $6,992.65
(removal of ISO) 5. $30 (easement filing with county) Total $2,165,437.25

Please return the signed agreement to me with a check made payable to DTE Energy. Keep the
"Customer Copy" document for your records. To ensure proper credit, the Agreement number
should be indicated on your remitted check. When we receive the signed agreement and your
check, we will proceed to schedule the work.

If you have any questions regarding this job, please feel free to contact me at the phone number or
e-mail address indicated below.

Sincerely,

Wayne Warwick
Associate Planner

wayne.warwick@dteenergy.com

enclosures:
Two copies of the Accounts Receivable Agreement



‘5%‘ DTE Energy

Accounts Receivable Agreement
No. 73424918

"DTE Energy" and "Customer" make this agreement for consideration of the promises in the

Agreement.
"DTE Energy" is: "Customer" is:
The DTE Energy Company Huron Clinton Metro Authority
43230 Elizabeth Rd Amy McMillan
Clinton Township, MI 48036 13000 High Ridge Dr

Brighton, M1 48114

Background Statement: Customer requests DTE Energy to perform the work indicated below in the vicinity
of 31300 Metropolitan Pkwy Harrison Twp. To do this, DTE Energy requires that payment be made in the
amount indicated below. Under Michigan Public Service Commission rules, DTE Energy is permitted to
require payment before performing this work.

DTE Energy and Customer agree to the following terms:
See details of this contract under the Terms and Conditions section

Payment for the requested work is $2,165,437.25.
The type of work to be performed:

Relocate ISO transformers to feed existing 4.8k primary service until new 3 phase 13.2k underground
commercial feeder is installed and energized. Install pad mount transformers including transformer pads
(sizes and locations noted on attachment A). Customer is responsible to install all secondary conduits and
metering equipment at each service location. Customer is responsible to install all secondary cable that
feeds CT cabinet metering equipment. DTE will install all secondary cable feeding self contained metering
equipment in customer provided conduit (separate costs and service contracts will be required for each self
contained meter). 1. $2,072,370.15 (underground) 2. $30,725.51 (overhead) 3. $55,319.14 (install new ISO
downstream of cable poles) 4. $6,992.65 (removal of ISO) 5. $30 (easement filing with county) Total
$2,165,437.25

In return for the above payment, The DTE Energy Company agrees to perform the requested work,
providing all necessary permits and rights-of-way can be secured. This job will not be scheduled until DTE
Energy receives payment for the above work.

Notwithstanding anything herein to the contrary, the installation, ownership, and maintenance of electric
services and the rates, fees, and charges to be made shall be subject to and in accordance with the orders
and rules and regulations adopted and approved from time to time by the Michigan Public Service
Commission.

DTE Energy:(sign) sk M @ Title: Supervisor Date: 1-14-2025
Rokib M Myleé
Customer:(sign) (print) Date:
(sign) (print) Date:

06/2012 W.0. 73424918 Page 1 of 3



Terms and Conditions
Accounts Receivable Agreement

1. MPSC Rules - This Agreement is subject to the Michigan Public Services Commission ("MPSC") Rules, including but not limited to, Rule
C6.1, "Extension of Service", Rule C6.2, "Overhead Extension Policy", Rule C6.3, "Underground Distribution Systems"; and Rule C6.5
"Miscellaneous Customer Requests", which are incorporated herein by reference.

2. Description of Work - DTE Energy or one of its contractors shall install or remove the underground or overhead conductors and any
associated overhead or underground equipment required for the request, (collectively, the "Work™"). DTE Energy will only install electric
service and is not responsible for any other utility service including, but not limited to, cable television, or other communication services.
Customer shall contact those companies responsible for the installation of services other than electrical service.

3. Customer Staking Requirements
a. Prior to commencement of the Work, Customer shall visually identify, by either exposing or clearly staking through the use of flags or
other appropriate identification device, all private underground property, including but not limited to:

a. private electrical lines i. burial sites of pets

b. sprinkler systems j- geothermal systems

c. invisible fences k. private water mains and lines

d. swimming pool hardware I. solar power equipment

e. septic tanks and fields m. privately owned gas

f. fiber optic lines n. propane and petroleum lines

g. security systems 0. any other underground equipment not previously listed.
h. heated sidewalk and driveway equipment

b. If Customer refuses the route suggested by DTE Energy for the Work and requests an alternative route, which is mutually agreed to
by Customer and DTE Energy, Customer shall stake the alternative route as provided in paragraph 3(a) above.

c. If Customer fails to clearly stake all private underground property, then Customer releases DTE Energy from any and all liability for
property damage related to the installation, operation or maintenance of the Work, including, but not limited to, loss of trees, shrubs or
other landscape.

4. Total Payment - By executing this Agreement, Customer agrees to pay DTE Energy the "Total Payment" calculated on page 1 of this
agreement.

5. Termination prior to Commencement of Work - If Customer fails to complete any obligations under this Agreement within six (6) months
from the date DTE Energy receives full payment or the Total payment, then, upon written notice, DTE Energy may cancel this Agreement and
a refund may be issued to Customer, less all reasonable costs incurred by DTE Energy.

6. Failure to Execute Agreement; Changes to Agreement: If the Customer fails to execute this Agreement and pay the Total payment due to
DTE Energy within six (6) months of the date of this Agreement, then this Agreement shall become null and void. Further, Customer shall not
make any changes to this Agreement, including but not limited to handwritten changes or striking any language. In the event Customer
makes any changes to this Agreement without the specific written consent of DTE Energy, then this Agreement shall become null and void.

7. Damages and Limitation on Liability - If Customer, its contractors, agents, and/or employees cause damage to the Work, then Customer
shall reimburse DTE Energy for all costs related to that damage. DTE Energy reserves the right to retain portions of the Refundable
Construction Advance to offset such damages.

DTE Energy's sole liability to Customer, its employees, agents, subcontractors and to all other persons arising out of or related to the
performance of the Work, whether in contract, under any claims warranty, in tort, or otherwise shall be limited to either DTE Energy repairing
or replacing the Work at its own expense or, at DTE Energy's option, refund the money paid for the Work. The foregoing shall be Customer's
sole remedy. In no event will DTE Energy or its contractors be liable under this Agreement or under any cause of action relating to the subject
matter of this Agreement, whether based on contract, warranty, tort (including negligence), strict liability, indemnity or otherwise, for any
incidental or consequential damages including but not limited to loss of use, interest charges, inablity to operate full capacity, lost profits or
other similar claims of Customer.

8. Set Off - DTE Energy shall be entitled at any time to set off any sums owing by Customer or any of Customer's affiliated companies with
common ownership, to DTE Energy or any of DTE Energy's affiliated companies, against sums payable by DTE Energy.

9. Assignment and Notices - Customer shall not assign this Agreement without DTE Energy's prior written consent. All notices required by
this Agreement must be in writing and sent by U.S. mail or delivered in person to the addresses listed on page 1 of this Agreement.

10. Saving Clause - Each term and condition of this Agreement is deemed to have an independent effect and the invalidity of any partial or
whole paragraph or section shall not invalidate the remaining paragraphs or sections. The obligation to perform all of the terms and
conditions shall remain in effect regardless of the performance of any invalid term by the other party.

06/2012 W.O. 73424918 Page 2 of 3



11. Governing Law and Jurisdiction - This Agreement shall be construed in accordance with the law of the State of Michigan, without regard
to conflict of law principals. The parties agree that any action with respect to this Agreement shall be brought in a court of competent
jurisdiction located in the State of Michigan and the parties hereby submit themselves to the exclusive jurisdiction and venue of such court for
the purpose of such action.

12. Entire Agreement - This Agreement together with the DTE Energy Rate Book on file with the MPSC, the Electrical Service Installation
Guide, which is available at:

www.dteenergy.com/businessCustomers/buildersContractors/electricService/standards.html

and, if applicable, the Certificate of Grade (referred to herein collectively, as the "Contract Documents") constitutes the entire Agreement
between the parties regarding this transaction. Any agreements, negotiations or understanding of the parties prior to or contemporaneous to
the date of the Agreement, whether written or oral, are superseded hereby. In the event of a conflict between the Contract Documents, then
the Contract Document shall control in the order stated above.

06/2012 W.O. 73424918 Page 3 of 3



‘5%‘ DTE Energy

Accounts Receivable Agreement
No. 73424918

"DTE Energy" and "Customer" make this agreement for consideration of the promises in the

Agreement.
"DTE Energy" is: "Customer" is:
The DTE Energy Company Huron Clinton Metro Authority
43230 Elizabeth Rd Amy McMillan
Clinton Township, MI 48036 13000 High Ridge Dr

Brighton, M1 48114

Background Statement: Customer requests DTE Energy to perform the work indicated below in the vicinity
of 31300 Metropolitan Pkwy Harrison Twp. To do this, DTE Energy requires that payment be made in the
amount indicated below. Under Michigan Public Service Commission rules, DTE Energy is permitted to
require payment before performing this work.

DTE Energy and Customer agree to the following terms:
See details of this contract under the Terms and Conditions section

Payment for the requested work is $2,165,437.25.
The type of work to be performed:

Relocate ISO transformers to feed existing 4.8k primary service until new 3 phase 13.2k underground
commercial feeder is installed and energized. Install pad mount transformers including transformer pads
(sizes and locations noted on attachment A). Customer is responsible to install all secondary conduits and
metering equipment at each service location. Customer is responsible to install all secondary cable that
feeds CT cabinet metering equipment. DTE will install all secondary cable feeding self contained metering
equipment in customer provided conduit (separate costs and service contracts will be required for each self
contained meter). 1. $2,072,370.15 (underground) 2. $30,725.51 (overhead) 3. $55,319.14 (install new ISO
downstream of cable poles) 4. $6,992.65 (removal of ISO) 5. $30 (easement filing with county) Total
$2,165,437.25

In return for the above payment, The DTE Energy Company agrees to perform the requested work,
providing all necessary permits and rights-of-way can be secured. This job will not be scheduled until DTE
Energy receives payment for the above work.

Notwithstanding anything herein to the contrary, the installation, ownership, and maintenance of electric
services and the rates, fees, and charges to be made shall be subject to and in accordance with the orders
and rules and regulations adopted and approved from time to time by the Michigan Public Service
Commission.

DTE Energy:(sign) ok %&d’ @ Title: Supervisor Date: 1-14-2025
Rokib M Myl&s
Customer:(sign) (print) Date:
(sign) (print) Date:
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Terms and Conditions
Accounts Receivable Agreement

1. MPSC Rules - This Agreement is subject to the Michigan Public Services Commission ("MPSC") Rules, including but not limited to, Rule
C6.1, "Extension of Service", Rule C6.2, "Overhead Extension Policy", Rule C6.3, "Underground Distribution Systems"; and Rule C6.5
"Miscellaneous Customer Requests", which are incorporated herein by reference.

2. Description of Work - DTE Energy or one of its contractors shall install or remove the underground or overhead conductors and any
associated overhead or underground equipment required for the request, (collectively, the "Work™"). DTE Energy will only install electric
service and is not responsible for any other utility service including, but not limited to, cable television, or other communication services.
Customer shall contact those companies responsible for the installation of services other than electrical service.

3. Customer Staking Requirements
a. Prior to commencement of the Work, Customer shall visually identify, by either exposing or clearly staking through the use of flags or
other appropriate identification device, all private underground property, including but not limited to:

a. private electrical lines i. burial sites of pets

b. sprinkler systems j- geothermal systems

c. invisible fences k. private water mains and lines

d. swimming pool hardware I. solar power equipment

e. septic tanks and fields m. privately owned gas

f. fiber optic lines n. propane and petroleum lines

g. security systems 0. any other underground equipment not previously listed.
h. heated sidewalk and driveway equipment

b. If Customer refuses the route suggested by DTE Energy for the Work and requests an alternative route, which is mutually agreed to
by Customer and DTE Energy, Customer shall stake the alternative route as provided in paragraph 3(a) above.

c. If Customer fails to clearly stake all private underground property, then Customer releases DTE Energy from any and all liability for
property damage related to the installation, operation or maintenance of the Work, including, but not limited to, loss of trees, shrubs or
other landscape.

4. Total Payment - By executing this Agreement, Customer agrees to pay DTE Energy the "Total Payment" calculated on page 1 of this
agreement.

5. Termination prior to Commencement of Work - If Customer fails to complete any obligations under this Agreement within six (6) months
from the date DTE Energy receives full payment or the Total payment, then, upon written notice, DTE Energy may cancel this Agreement and
a refund may be issued to Customer, less all reasonable costs incurred by DTE Energy.

6. Failure to Execute Agreement; Changes to Agreement: If the Customer fails to execute this Agreement and pay the Total payment due to
DTE Energy within six (6) months of the date of this Agreement, then this Agreement shall become null and void. Further, Customer shall not
make any changes to this Agreement, including but not limited to handwritten changes or striking any language. In the event Customer
makes any changes to this Agreement without the specific written consent of DTE Energy, then this Agreement shall become null and void.

7. Damages and Limitation on Liability - If Customer, its contractors, agents, and/or employees cause damage to the Work, then Customer
shall reimburse DTE Energy for all costs related to that damage. DTE Energy reserves the right to retain portions of the Refundable
Construction Advance to offset such damages.

DTE Energy's sole liability to Customer, its employees, agents, subcontractors and to all other persons arising out of or related to the
performance of the Work, whether in contract, under any claims warranty, in tort, or otherwise shall be limited to either DTE Energy repairing
or replacing the Work at its own expense or, at DTE Energy's option, refund the money paid for the Work. The foregoing shall be Customer's
sole remedy. In no event will DTE Energy or its contractors be liable under this Agreement or under any cause of action relating to the subject
matter of this Agreement, whether based on contract, warranty, tort (including negligence), strict liability, indemnity or otherwise, for any
incidental or consequential damages including but not limited to loss of use, interest charges, inablity to operate full capacity, lost profits or
other similar claims of Customer.

8. Set Off - DTE Energy shall be entitled at any time to set off any sums owing by Customer or any of Customer's affiliated companies with
common ownership, to DTE Energy or any of DTE Energy's affiliated companies, against sums payable by DTE Energy.

9. Assignment and Notices - Customer shall not assign this Agreement without DTE Energy's prior written consent. All notices required by
this Agreement must be in writing and sent by U.S. mail or delivered in person to the addresses listed on page 1 of this Agreement.

10. Saving Clause - Each term and condition of this Agreement is deemed to have an independent effect and the invalidity of any partial or
whole paragraph or section shall not invalidate the remaining paragraphs or sections. The obligation to perform all of the terms and
conditions shall remain in effect regardless of the performance of any invalid term by the other party.
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11. Governing Law and Jurisdiction - This Agreement shall be construed in accordance with the law of the State of Michigan, without regard
to conflict of law principals. The parties agree that any action with respect to this Agreement shall be brought in a court of competent
jurisdiction located in the State of Michigan and the parties hereby submit themselves to the exclusive jurisdiction and venue of such court for
the purpose of such action.

12. Entire Agreement - This Agreement together with the DTE Energy Rate Book on file with the MPSC, the Electrical Service Installation
Guide, which is available at:

www.dteenergy.com/businessCustomers/buildersContractors/electricService/standards.html

and, if applicable, the Certificate of Grade (referred to herein collectively, as the "Contract Documents") constitutes the entire Agreement
between the parties regarding this transaction. Any agreements, negotiations or understanding of the parties prior to or contemporaneous to
the date of the Agreement, whether written or oral, are superseded hereby. In the event of a conflict between the Contract Documents, then
the Contract Document shall control in the order stated above.
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8-C-2
Meeting of February 13, 2025

HURON-CLINTON

METROPARKS

To: Board of Commissioners

From: Mike Henkel, Chief of Engineering Services
Project No: 508-24-228

Project Title: Hike Bike Trail Reconstruction

Project Type: Capital Improvement

Location: Hudson Mills Metropark, Washtenaw County
Bids Received February 4, 2025

Date: February 6, 2025

Action Requested: Motion to Approve

That the Board of Commissioners award Contract No. 508-24-228 to the low responsive,
responsible bidder, True North Asphalt., in the amount of $ 230,790.00 as recommended by
Chief of Engineering Services Mike Henkel and Staff.

Fiscal Impact: The project is under the available budget in the amount of $1,001,089.50.

At the March 14, 2024 Board of Commissioners meeting approval was given for an additional
$3,421,000.00 for trail maintenance work. Currently, there is $1,001,089.50 available,
deducting the proposed project cost of $230,790.00 leaves a remaining balance of $770,299.50
for future work.

Scope of Work: The project includes reconstruction of approximately 3,500.00 feet (0.66)
miles) of 10-foot-wide shared use trail. Work includes crushing, shaping, bituminous surface
placement, restoration, bench pads, pavement markings, signage, and all incidental
construction.

Background: The sections of the existing pave trails are in poor condition, and in need of
reconstruction. The existing surface has become cracked an uneven. Past preventative
maintenance measures have included crack sealing and asphalt patching of selected areas.
The length of the paved hike bike trail loop within Hudson Mills is 2.7 miles.

Contractor City Amount

True North Asphalt Madison Heights $230,790.00
Asphalt Specialist, Inc. Pontiac $249,915.00
T&M Asphalt Paving, Inc. Milford $252,177.00
R&R Asphalt. Inc Milford $273,585.00
Al's Asphalt Paving Co., Inc. Taylor $278,469.00
Best Asphalt Romulus $324,999.00

Cadillac Asphalt LLC Farmington Hills $373,830.00



Budget for Contract Services $1,001,089.50

Trail Maintenance Projects $3,421,000.00
Bids Amounts
Lake Erie Paving (Previous) $635,856.00
Willow and Oakwoods Paving (Previous) $1,287,146.50
Lower Huron Paving (Previous) $496,908.00
Hudson Mills (Current) $230,790.00
Available for remaining projects $770,299.50
Work Order Amount
Contract Amount True North Asphalt $230,790.00
Contract Administration $ 8,000.00
Total Proposed Work Order Amount (Rounded) $238,790.00

This project was reported and publicly advertised in the following construction reporting outlets: Michigan Inter-
governmental trade network, MITN; Construction Association of Michigan, Construction Connect, Washtenaw
Contractors Association, Builders Exchange of Lansing and Central Michigan.



8-C-3
Meeting of February 13, 2025

HUEm
QIETRUPARKS

To: Board of Commissioners

From: Mike Henkel, Chief of Engineering Services
Project No: 504-24-1126

Project Title: Hike Bike Trail Reconstruction

Project Type: Capital Improvement

Location: Kensington Metropark, Oakland County
Bids Received February 4, 2025

Date: February 6, 2025

Action Requested: Motion to Approve

That the Board of Commissioners award Contract No. 504-24-1126 to the low responsive,
responsible bidder, Asphalt Specialists, LLC, in the amount of $ 517,961.00 as recommended
by Chief of Engineering Services Mike Henkel and Staff.

Fiscal Impact: The project is under the available budget in the amount of $770,299.50.

At the March 14, 2024 Board of Commissioners meeting approval was given for an additional
$3,421,000.00 for trail maintenance work. Currently, there is $770,299.50 available, deducting
the proposed project cost of $517,961 leaves a remaining balance of $252,338.50.

Scope of Work: The project includes reconstruction of approximately 8,200.00 feet (1.6)
miles) of 10-foot-wide shared use trail. Work includes crushing, shaping, bituminous surface
placement, restoration, bench pads, culvert installation, curbing, detectable warning surfaces,
pavement markings, signage, and all incidental construction.

Background: The sections of the existing pave trails are in poor condition, and in need of
reconstruction. The existing surface has become cracked an uneven. Past preventative
maintenance measures have included crack sealing and asphalt patching of selected areas.
The length of the paved hike bike trail loop within Kensington is approximately 11.9 miles.

Contractor City Amount

Asphalt Specialist, Inc. Pontiac $517,961.00
T&M Asphalt Paving, Inc. Milford $558,366.00
R&R Asphalt. Inc Milford $582,450.00
Al's Asphalt Paving Co., Inc. Taylor $583,812.80
Best Asphalt Romulus $680,017.50
Cadillac Asphalt LLC Farmington Hills $698,770.00

Budget for Contract Services $770,299.50



Trail Maintenance Projects $3,421,000.00

Bids Amounts

Lake Erie Paving (Previous) $635,856.00
Willow and Oakwoods Paving (Previous) $1,287,146.50
Lower Huron Paving (Previous) $496,908.00
Hudson Mills (Current) $230,790.00
Kensington (Current) $517,961.00
$252,338.50

Available remaining

Work Order Amount
Contract Amount Asphalt Specialist, Inc $517,961.00
Contract Administration $ 10,000.00
Total Proposed Work Order Amount (Rounded) $527,961.00

This project was reported and publicly advertised in the following construction reporting outlets: Michigan Inter-
governmental trade network, MITN; Construction Association of Michigan, Construction Connect, Washtenaw

Contractors Association, Builders Exchange of Lansing and Central Michigan.
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Meeting of February 13, 2025

HURDN-CLINTON

METROPARKS

To: Board of Commissioners

From: Mike Henkel, Chief of Engineering Services

Subject: Proposal Lake St. Clair Pool Assessment P-502-24-710
Location: Lake St. Clair Metropark, Macomb County

Date: February 6, 2025

Action Requested: Motion to Approve

That the Board of Commissioners approve the Proposal dated February 11, 2025, from WTA
Architects in the amount $65,400.00 as recommended by Chief of Engineering Services,
Mike Henkel and staff.

Fiscal Impact: Funding is available in the engineering professional service account to cover
the cost of the project.

Background:

The condition assessment will include accessibly and building code compliance, existing
electrical and mechanical capacity for expansion, energy efficiencies, projected
replacement schedules of aging building systems, and provide associated projected
maintenance and replacement costs for 1-, 5-, and 10-year time frame. _The scope of work
includes the pool shell, associated walkways, decking, pool slide, bathhouse facility,
restrooms, site elements, pool and bathhouse building mechanical systems, electrical, and
building envelope with in 20 feet. A cost estimate shall be included for necessary repairs to
extend the life of the existing facility. The cost estimates will be used by the owner to
evaluate future repair work as compared to the development of new design concepts that
may be more effective and provide new recreational opportunities for the facility.

Pool Complex Description:

The pool was constructed in 1963. The facility attracted 44,386 visitors in 2019 (46,371 3-
year average). The pool complex was constructed with fifty-one 15’ piles around the
perimeter of the shallow 50-meter pool area and one-hundred sixty-three 58’ and 62’ length
piles in the diving well. The lengthy piles were necessary because a significant portion of the
park was formed from sandy dredged spoils from the bottom of Lake St.

Clair. The existing soil conditions have made pool and building construction within the park
more challenging. The pool (16,400 sf) is an oddly shaped 8 lane, 50-meter pool with a
bumped-out deep end, formerly used as a diving well. A +/- 7°4” tall glass wind screen wall
surrounds the concrete pool deck (20,750 sf) and provides protection from the park’s large
sandy beach (2.3 acres) located on Lake St. Clair.



The pool has always been used as a leisure pool and has never been used for training or
competitions. At this time, there are no lane lines, no starting blocks, and the lane striping
that once existed has been painted over. Two water slides (16’9” slide tower) empty into
the shallow end (3’ depth) of the pool and an inflatable obstacle course and two climbing
walls occupy the deep end (12’ depth). The shallow 3’ depth within the pool makes flip
turns unsafe and make it extremely difficult to attract swim teams seeking to rent lane
space in a 50-meter pool.

Building Complex Description:

The bathhouse, beach shop, cashiers booth, bathhouse supervisor’s office, pool office, first
aid, and pool mechanical building complex (17,946 sf) adjacent to the pool provides
restrooms, showers, and changing space for the pool, beach, Squirt Zone and other
adjacent park amenities. The multi-purpose use of the bathhouse for beach, pool, and
splash pad use have created unique circulation challenges for the facility over the years.
The original design of the bathhouse was significantly larger and constructed in 1949, 14
years prior to the construction of the pool. At that time the beach was dramatically larger; 1
mile in length totaling 35 acres. The addition of the pool changed circulation patterns in and
around the facility.

Over the years the beach size was reduced, and the downsizing of the bathhouse was
necessary. A large portion of the bathhouse was removed in 1988. At that time there were
37 urinals on the men’s side and 60 water closets on women’s side. In 1996 there was a
$225,000 building renovation project. A major interior renovation project was completed in
2001 totaling $870,000 eliminating many unnecessary fixtures. One- hundred and eighty-
eight 20’ piles support the remaining building structure.

Attachment:  Proposal from WTA Architects

This project was reported and publicly advertised on Bidnet.



WIGEN
TINCKNELL
ASSOCIATES
ARCHITECTS

February 11, 2025

Ved
WTA ARCHITECTS

Response to Request for Proposal for:

Lake St. Clair Pool Condition Assessment
Harrison Township, Michigan

TO THE ATTENTION OF:
Mike Henkel

Project Representative of the Engineering
Department

Huron Clinton Metropolitan Authority

F‘|] ||qna e | Brighton, Ml 40114
IBW 57 - waw roparkscom

N}7 HURON-CLINTON metroparks




y 3
Ved
WTA ARCHITECTS
100 S Jefferson Ave, Suite 601

Saginaw, Michigan 48607
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WTAARCH.COM

SPACE SOLVED.

NOVEMBER 22, 2024

MIKE HENKEL

HURON-CLINTON METROPOLITON AUTHORITY
ENGINEERING DEPARTMENT

13000 HIGH RIDGE DRIVE

BRIGHTON, MI 48114

RE: RFP P-502-24-710
LAKE ST. CLAIR POOL CONDITION ASSESSMENT
LAKE ST. CLAIR METROPARK
HARRISON TOWNSHIP, M| 48045

Dear Mike,

WTA ARCHITECTS (WTA) is pleased to provide the enclosed proposal
for the Lake St. Clair Pool Condition Assessment project. At WTA, we
purposefully seek work that will positively impact communities now and
for generations to come. In this case, we are excited for the potential to
continue partnering with the Huron-Clinton Metropolitan Authority to
improve the recreational opportunities for families in the Mt. Clemens
and greater metropolitan Detroit area.

We understand that your goal with this project is to gain a
comprehensive understanding of the current facility condition and
needs. Our experienced project team will carefully investigate the
existing facility and structures to develop a prioritized list of facility
needs and recommendations. Our key consultant, Counsilman-Hunsaker,
has assisted many communities with similar situations, and has the
knowledge and expertise necessary to evaluate aging aquatic facilities.
Our final facility assessment report will provide a detailed plan for
repairs and upgrades to extend the life of the facility and consider
potential for new recreational opportunities for the facility.

While many firms can complete this assessment, there are several
factors that would highly recommend our team:

* Forensic Expertise - Upgrading and renovating existing facilities
is an art and a science. WTA has assembled a team of technical
professionals with knowledge and expertise to evaluate existing
building conditions and provide prioritized recommendations
tailored to meet your current and future facility needs.

e Aquatic Specialist - As a premier aquatic industry specialist,
Counsilman-Hunsaker brings a wealth of knowledge and expertise
to our project team. Their understanding of both new and existing
aquatic and pool facilities will give insight into identifying and
quantifying the intricacies required to inject new life into this aging
facility.

ARCHITECTURE | INTERIORS | LANDSCAPES
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e  Proven Team - Our project team includes trusted design
consultants for mechanical, electrical, and civil engineering. Our
firms have over a sixty-year history of working together, and
our project team has successfully completed dozens of projects
together including our on-going work for the Lake Erie Metropark
Wave Pool renovation.

The pool at Lake St. Clair Metropark is facing a dilemma that
communities across the United States are encountering with aging
aquatic facilities. These older pools and parks are coming to need
maintenance and functionality upgrades. The team we have put
together is poised to work together with the HCMA staff once again to
thoroughly and thoughtfully assess the pool.

Please feel free to contact me should you have any questions about our
proposal. We look forward to the possibility of working with you on this
project and thank you for considering WTA.

SINCERELY,

WTA ARCHITECTS

2/

i/ i
JASON GOFF, AIA, NCARB
PRINCIPAL, PARTNER

SPACE SOLVED.



AR
Ved
WTA ARCHITECTS

WIGEN TINCKNELL ASSOCIATES

N7 HuronCUNTON metroparks

PART 1
TECHNICAL PROPOSAL




A ,\
Q‘ w's A. & B. General Information and
WTA ARCHITECTS Project Team

WIGEN TINCKNELL ASSOCIATES

WTA ARCHITECTS

Zehnder’s Splash Village - Frankenmuth, Ml
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