Agenda
Huron-Clinton Metropolitan Authority
Board of Commission Meeting
October 10, 2024 — 1:00 p.m.

Wolcott Mill Metropark and via Zoom (for the public)

https://metroparks.zoom.us/j/83053268394
Meeting ID: 830 5326 8394 / Passcode: 374003

Dial by your location: +1 305-224-1968 (US) / +1 301-715-8592 (Washington, D.C)

3.

4,

. Call to Order

Chairman’s Statement

Public Participation

Approval — September 12, 2024 Regular & Closed Session Meeting Minutes

5. Approval — October 10, 2024 Full Agenda

Consent Agenda

6. Approval — October 10, 2024 Consent Agenda

moowp»

Approval — September 2024 Financial Statements pg. #8

Approval — September 2024 Appropriation Adjustments pg. #68

Report — Monthly Major Maintenance pg. #70

Report — Monthly Capital Project Fund pg. #72

Purchases
1.
2.
3.
4.
5.

Report - Total spend and vendor locations report pg. #76

Report - Purchases over $10k/under $25k report pg. #78
Approval - Purchase of Motorola Radios for Police Dept. pg. #79
Approval - Lucas Chest Compression System ITB Award pg. #80
Approval - Kensington Splash Pad Boiler Replacement pg. #81

F. Department Updates

ahroON=

Report — DEI Update pg. #82

Report - Natural Resources Update pg. #89

Report — Interpretive Services Update pg. #98

Report — Marketing Update pg. #110

Report — Planning and Development Update pg. #114



Reqular Agenda

7. Reports

A. Administrative Department

1.

oankhwnN

7.

Report — Ryan Sullivan, Interim CEO, Detroit Riverfront
Conservancy Update

Approval — ADA Transition Plan pg. #133

Report — Joint Data Report pg. #533

Approval - Interactive Sign Kiosk RFP Award pg. #803

Approval - Carbon Emissions Study RFP Award pg. #805
Approval — 2025 Use of Blue Cross Blue Shield Rate Stabilization
Surplus pg. #807

Approval - Renewal — 2025 Health Insurance Program pg. #808

B. Financial Department

1.
2.

Report — Monthly Financial Report pg. #810
Approval - Financial Auditing RFP Award pg. #823

C. Engineering

1.

Approval — Willow Oakwoods Hike Trail Reconstruction pg. #825

8. Public Participation

9. Other Business

10. Leadership Update

11. Commissioner Comments

12. Motion to Adjourn

The next regular Metroparks Board meeting will take place
Thursday, November 14, 2024 — 1:00 p.m.
Huron-Clinton Metroparks Administrative Office




Huron-Clinton Metropolitan Authority
Board of Commission Meeting Minutes
September 12, 2024 — 1:00 p.m.
Lake Erie Metropark

A regular meeting of the Huron-Clinton Metropolitan Authority’s Board of
Commissioners was held on Thursday, September 12, 2024 at Lake Erie Metropark.

Commissioners Present:
Bernard Parker
Robert W. Marans
William Bolin
John Paul Rea
Tiffany Taylor
Stephen Pontoni

Staff Officers Present:

Director Amy McMillan
Deputy Director Mike Lyons
Chief of Finance Shedreka Miller

Commissioners Absent:

Jaye Quadrozzi
Others:
Miller, Canfield, Paddock & Stone Steve Mann

1. Call to Order
Commissioner Parker called the meeting to order at 1:03pm.

2. Chairman’s Statement
Commissioner Parker recommended offering free admission to those who show
they voted in the primary election. Any form of proof will be accepted. All
commissioners were in favor.

3. Public Participation
Toni woods from Dexter, stated the steady progress on the Climate Action Plan
is great. She appreciated the response to controlling the invasive species at
Hudson Mills

4. Approval — August 8, 2024 Regular Meeting Minutes
Motion by Commissioner Marans, support from Commissioner Taylor that the
Board of Commissioners approve the regular meeting minutes as submitted.



Motion carried unanimously.

5. Approval — September 12, 2024 Full Agenda
Motion by Commissioner Rea, support from Commissioner Taylor that the Board
of Commissioners approve the full agenda as submitted.

Motion carried unanimously.

Consent Agenda

6. Approval — September 12, 2024 Consent Agenda
Motion by Commissioner Rea, support from Commissioner Marans that the
Board of Commissioners approve the consent agenda as submitted.

Motion carried unanimously.

Regqular Agenda
7. Closed Session — to consider material exempt from discussion or disclosure by
state or federal statute, pursuant to section 8(h) of the Open Meetings Act.

Motion by Commissioner Rea to convene in closed session for the purpose of
discussing material exempt from discussion or disclosure by state of federal
statues, supported by Commissioner Marans.

Roll Call Vote

Voting Yes: Parker, Rea, Marans, Pontoni, Taylor, Bolin
Voting No: None

Absent: Quadrozzi

Motion carried unanimously.

8. Reports
A. Administrative Department
1. Report — Life Jacket Campaign
Discussion: Chief of Marketing and Communications, Danielle
Mauter presented the Life Jacket Campaign.

Commissioner Parker asked if we have concerns about not
returned jackets. Director McMillan responded we are not
concerned about the small percentage of not returned jackets.

Commissioner Taylor asked if we are working with schools. Chief of
Marketing and Communications, Danielle Mauter stated this
particular campaign has not because school is out of session. We



will work with schools with the Everyone in the Pool program and
next summer.

Motion by Commissioner Taylor, support from Commissioner Rea
that the Board of Commissioners receive and file the Life Jacket
Campaign as submitted.

Motion carried unanimously.

2. Report — DZS Update
Discussion: Director McMillan presented the DZS update.

3. Report — 2025 Budget Overview
Discussion: Director McMillan presented the 2025 Budget
Overview.

Motion by Commissioner Marans, support from Commissioner Rea
that the Board of Commissioners receive and file the 2025 Budget
Overview as submitted.

Motion carried unanimously.

B. Financial Department
1. Report — Monthly Financial Report
Discussion: Chief of Finance, Shedreka Miller presented the
monthly financial report.

Motion by Commissioner Rea, support from Commissioner Taylor
receive and file the Monthly Financial Report as submitted.

Motion carried unanimously.

C. Planning & Development
1. Approval - Proposal for Professional Surveying Services
Discussion: Chief of Planning and Development, Janet Briles
presented the Proposal for Professional Surveying Services.

Commissioner Parker asked if we will notify homeowner. Director
McMillan stated yes, we will clearly communicate the surveying.

Motion by Commissioner Marans, support from Commissioner Rea

approve the Proposal for Professional Surveying Services as
submitted.

Motion carried unanimously.



10.

11.

D. Engineering

1. Approval — Dexter-Huron Accessible Launch and Picnic Area

Renovation

Discussion: Chief of Engineering Services, Mike Henkel presented
the Dexter-Huron Accessible Launch and Picnic Area

Renovation.

Motion by Commissioner Marans, support from Commissioner Rea
approve the Dexter-Huron Accessible Launch and Picnic Area
Renovation as submitted.

Motion carried unanimously.

2. Approval — Lake Erie Hike Bike Trail Reconstruction

Discussion: Chief of Engineering Services, Mike Henkel presented
the Lake Erie Hike Bike Trail Reconstruction.

Motion by Commissioner Marans, support from Commissioner Rea
approve the Lake Erie Hike Bike Trail Reconstruction as submitted.

Motion carried unanimously.

3. Approval - Willow Change order EV charging stations

Discussion: Chief of Engineering Services, Mike Henkel presented
the Willow Change order EV charging stations.

Motion by Commissioner Bolin, support from Commissioner Taylor
approve the Willow Change order EV charging stations as
submitted.

Motion carried unanimously.

Public Participation

None.

Other Business

None.

Leadership Update

None.



12. Commissioner Comments

Commissioner Pontoni stated the Title 9 ceremony was great, thank you to
everyone involved.

Commissioner Taylor stated the department updates have been great, great to
see ongoing activities and we are being stewards in the community.

13. Motion to Adjourn
Motion by Commissioner Taylor, support from Commissioner Rea that the
Board of Commissioners adjourn the regular meeting.
The meeting adjourned at 2:41pm.

Respectfully submitted,

Wecaeln Vicg?md’"



HURON-CLINTON METROPOLITAN AUTHORI1

General Fund
Changes in Fund Balance

Original 2024 Amended 2024 Prior Year 2024 Remaining
Budget Budget 09/30/2024 09/30/2023 Difference % Change Balance
Revenues
Property taxes $ 39,154893 $ 39,379,433 $ 39,379,433 $ 36,758,801 $ 2,620,632 7.13% $ -
Park operations 24,824,829 24,836,029 23,515,297 22,370,010 1,145,287 5.12% 1,320,732
Administrative Office operations 59,402 83,602 112,105 114,960 (2,855) -2.48% (28,503)
Grants 40,001 85,226 55,225 30,615 24,610 80.38% 30,001
State Sources 717,046 745,022 27,976 24 27,952 116032.00% 717,046
Donations 6,260 30,690 91,869 62,204 29,665 47.69% (61,179)
Foundation Support 6,677 7,941 22,728 30,969 (8,241) -26.61% (14,787)
Interest 500,000 816,499 1,086,705 651,361 435,344 66.84% (270,206)
Sale of capital assets 125,000 125,000 - - - 0.00% 125,000
Transfer In - - = 66,526 (66,526) -100.00% -
Total revenues 65,434,108 66,109,442 64,291,339 60,085,471 4,205,867 7.00% $ 1,818,104
Expenditures
Capital 1,193,877 4,167,598 2,532,786 1,716,282 816,504 47.57% 1,634,812
Major maintenance 3,707,535 4,170,173 962,113 1,929,172 (967,058) -50.13% 3,208,060
Park operations 41,544,897 42,339,567 32,628,674 24,883,002 7,745,672 31.13% 9,710,892
Administrative office 14,059,075 14,290,312 8,592,711 10,885,137 (2,292,425) -21.06% 5,697,600
Transfer Out 8,979,166 9,971,628 9,971,628 5,951,726 4,019,902 67.54% -
Total expenditures 69,484,549 74,939,279 54,687,914 45,365,318 9,322,595 20.55% 20,251,365
Net changes in fund balance $ (4,050,441) $ (8,829,837) $ 9,603,425 $ 14,720,153 ¢ (5,116,728) -34.76%
Fund balance, beginning of year 52,163,526 52,163,526

Fund balance, end of year

$ 48,113,084 ¢ 43,333,689 61,766,951 $ (4,779,395) -9.93%




General Fund Balance Sheet

Through 09/30/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Fund 10 - General Fund
ASSETS
ASSETS
CASH
Comerica Bank/Park Acct (LSC) 40,831.83 22,462.45 18,369.38 81.78
PNC Bank (KMP) 210,262.59 54,213.79 156,048.80 287.84
PNC Bank (W/LH) 72,251.01 20,842.16 51,408.85 246.66
PNC Bank (HM/IS) 136,496.63 46,565.57 89,931.06 193.13
Huntington Banks Of Mich (SC) 116,091.35 40,480.07 75,611.28 186.79
Comerica Bank/Park Acct (LE) 74,325.82 27,585.03 46,740.79 169.44
Comerica Bank/Operating 4,424,923.49 4,945,877.58 (520,954.09) (10.53)
Petty Cash 3,250.00 3,250.00 .00 .00
Change Funds 67,750.00 63,930.00 3,820.00 5.98
Comerica Flexible Spending Account 30,683.32 28,583.10 2,100.22 7.35
CASH Totals $5,176,866.04 $5,253,789.75 ($76,923.71) (1.46%)
INVESTMENTS
Money Market 4,754,654.25 3,059,492.37 1,695,161.88 55.41
Bank of Ann Arbor/CD 3,151,818.33 3,023,104.51 128,713.82 4.26
Flagstar Bank/C.D. 2,708,929.43 2,592,364.13 116,565.30 4.50
Michigan First Credit Union/C.D. 2,078,547.18 2,036,835.51 41,711.67 2.05
Public Service Credit Union 14,413.83 14,413.83 .00 .00
CIBC Bank/C.D. 1,050,316.54 997,714.81 52,601.73 5.27
1St Independ Natl Bk/C.D. 1,008,181.70 1,001,300.97 6,880.73 .69
Comerica Bank Govt Fund 7,872,330.65 7,477,270.53 395,060.12 5.28
Comerica-Business Money Market 6,489,288.01 6,346,076.61 143,211.40 2.26
Horizon Bank CD 4,591,224.45 4,432,684.60 158,539.85 3.58
Huron Valley Bank CD 3,675,027.15 3,544,505.08 130,522.07 3.68
Liberty Bank CD 3,130,268.57 3,030,630.79 99,637.78 3.29
Horizon Bank Money Market 265,716.06 260,184.06 5,532.00 2.13
U S TREASURY/AGENCIES 14,922,005.55 16,765,973.78 (1,843,968.23) (11.00)
INVESTMENTS Totals $55,712,721.70 $54,582,551.58 $1,130,170.12 2.07%
TAXES RECEIVABLE - COUNTIES
Livingston County 16,740.45 15,824.18 916.27 5.79
Macomb County (323,692.87) 33,562.15 (357,255.02) (1,064.46)
Oakland County 525,356.60 100,410.13 424,946.47 423.21
Washtenaw County 22,175.87 (26,296.62) 48,472.49 184.33



General Fund Balance Sheet

Through 09/30/24

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Fund 10 - General Fund
ASSETS
ASSETS
TAXES RECEIVABLE - COUNTIES
Wayne County 417,174.85 373,625.29 43,549.56 11.66
Next Year Tax Levy Recv All Counties (39,372.03) (135,287.49) 95,915.46 70.90
TAXES RECEIVABLE - COUNTIES Totals $618,382.87 $361,837.64 $256,545.23 70.90%
OTHER ASSETS
Long Term Receivable 3,634,430.00 3,689,921.00 (55,491.00) (1.50)
Accounts Receivable-Other 73,900.16 49,511.63 24,388.53 49.26
Due From Other Funds 467,434.06 537,083.82 (69,649.76) (12.97)
Prepaid Expenditures 22,327.76 44,655.59 (22,327.83) (50.00)
Self Insurance Retention Deposit 652,415.86 694,251.63 (41,835.77) (6.03)
Travel Advances 250.00 .00 250.00 +++
Warehouse Control 280,980.06 285,008.08 (4,028.02) (1.41)
OTHER ASSETS Totals $5,131,737.90 $5,300,431.75 ($168,693.85) (3.18%)
ASSETS Totals $66,639,708.51 $65,498,610.72 $1,141,097.79 1.74%
ASSETS TOTALS $66,639,708.51 $65,498,610.72 $1,141,097.79 1.74%
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
Deferred Operating Revenue 130,297.69 124,855.34 5,442.35 4.36
Current Liabilities 11,027.42 .00 11,027.42 +++
Vouchers Payable (480.96) 468,205.43 (468,686.39) (100.10)
Deposits Payable 31,757.00 30,404.00 1,353.00 4.45
Acc Payroll/Benefits Pay 75,302.49 479,955.35 (404,652.86) (84.31)
Court Ordered W/H Payable 293.50 .00 293.50 +++
Due To 1,079,855.76 882,824.37 197,031.39 22.32
Federal Withhold Tax Pay 2.66 2.66 .00 .00
Deferred Compensation Payable (33.46) (33.44) (.02) (.06)
HMCP Foundation .00 (1,650.00) 1,650.00 100.00
State Sales Tax Payable 11,636.35 12,477.40 (841.05) (6.74)
Deferred Revenue 3,482,436.30 3,598,536.45 (116,100.15) (3.23)
Flexible Spending Account-Dep Care W/H 6,659.29 6,302.03 357.26 5.67
Flexible Spending Account-Health W/H 3,474.76 1,731.80 1,742.96 100.64



General Fund Balance Sheet

Through 09/30/24

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Fund 10 - General Fund
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
Health Savings Account W/H 175.00 .00 175.00 +++
Emp DC Pension Contribution Payable 14.10 14.10 .00 .00
Voluntary Dependent Life 2,863.30 (78.90) 2,942.20 3,729.02
CURRENT LIABILITIES Totals $4,835,281.20 $5,603,546.59 ($768,265.39) (13.71%)
LIABILITIES Totals $4,835,281.20 $5,603,546.59 ($768,265.39) (13.71%)
LIABILITIES TOTALS $4,835,281.20 $5,603,546.59 ($768,265.39) (13.71%)
FUND EQUITY
FUND BALANCE
NONSPENDABLE FUND BALANCE
Inventory 338,797.15 303,873.00 34,924.15 11.49
Prepaid 190,455.60 324,229.09 (133,773.49) (41.26)
NONSPENDABLE FUND BALANCE Totals $529,252.75 $628,102.09 ($98,849.34) (15.74%)
RESTRICTED FUND BALANCE
Lake St. Clair Marina Grant Reserve 354,960.06 529,272.61 (174,312.55) (32.93)
Hudson Mills Canoe Livery Reserve 37,729.97 40,458.97 (2,729.00) (6.75)
RESTRICTED FUND BALANCE Totals $392,690.03 $569,731.58 ($177,041.55) (31.07%)
ASSIGNED FUND BALANCE
Compensated Balances 3,326,527.44 3,175,385.20 151,142.24 4.76
Planned Use of Fund Balance 8,850,000.00 12,447,000.00 (3,597,000.00) (28.90)
ASSIGNED FUND BALANCE Totals $12,176,527.44 $15,622,385.20 ($3,445,857.76) (22.06%)
COMMITTED FUND BALANCE
Land 4,686,129.25 4,686,129.25 .00 .00
Encumbrances 2,948,290.82 4,294,334.00 (1,346,043.18) (31.34)
Reserve For Restricted Funds 828,390.50 667,718.50 160,672.00 24.06
COMMITTED FUND BALANCE Totals $8,462,810.57 $9,648,181.75 ($1,185,371.18) (12.29%)
UNASSIGNED FUND BALANCE
Reserve Future Contingen. 30,315,401.14 25,408,281.31 4,907,119.83 19.31
UNASSIGNED FUND BALANCE Totals $30,315,401.14 $25,408,281.31 $4,907,119.83 19.31%
FUND BALANCE Totals $51,876,681.93 $51,876,681.93 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $51,876,681.93 $51,876,681.93 $0.00 0.00%



General Fund Balance Sheet
Through 09/30/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type General Fund
Prior Year Fund Equity Adjustment (324,320.51)
Fund Revenues (64,291,338.57)
Fund Expenses 54,687,913.70
FUND EQUITY TOTALS $61,804,427.31 $51,876,681.93 $9,927,745.38 19.14%
LIABILITIES AND FUND EQUITY $66,639,708.51 $57,480,228.52 $9,159,479.99 15.94%

Fund 10 - General Fund Totals

Fund Type General Fund Totals

Fund Category Governmental Funds Totals
Grand Totals

$0.00

$8,018,382.20

($8,018,382.20)

(100.00%)

$0.00

$8,018,382.20

($8,018,382.20)

(100.00%)

$0.00

$8,018,382.20

($8,018,382.20)

(100.00%)

$0.00

$8,018,382.20

($8,018,382.20)

(100.00%)



General Fund Revenue Budget Performance

Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
Function 2 - Transfer
REVENUE
Revenue
6000 Transfer In - Capital Project Fund
6000.80  Transfer In - Capital Project Fund .00 .00 .00 .00 .00 +++ 66,526.04
6000 - Transfer In - Capital Project Fund Totals $0_00 $0_00 $0_00 $0_00 $0_00 +4++ $66,526.04
Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
REVENUE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
Function 2 - Transfer Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
Function 8 - Operations
REVENUE
Revenue
4300 Revenue-Self Operated 24,357,095.00 2,061,843.61 .00 23,050,948.01 1,306,146.99 95 21,922,048.91
4301 Revenue-Concessionaire 153,373.00 42,643.22 .00 134,176.50 19,196.50 87 144,900.54
4302 Non-taxable Food/Sundry sales 420,811.00 46,914.93 .00 439,382.87 (18,571.87) 104 403,162.30
4399 Contra Revenue (95,250.00) (2,820.00) .00 (109,210.00) 13,960.00 115 (100,101.00)
4450 Donations 26,840.95 8,799.00 .00 87,893.96 (61,053.01) 327 55,857.78
4460 Foundation Support 7,940.93 1,805.98 .00 22,727.54 (14,786.61) 286 21,322.52
Revenue Totals  $24,870,810.88  $2,159,186.74 $0.00 $23,625,918.88  $1,244,892.00 95% $22,447,191.05
REVENUE TOTALS $24,870,810.88  $2,159,186.74 $0.00 $23,625,918.88  $1,244,892.00 95% $22,447,191.05
Function 8 - Operations Totals $24,870,810.88  $2,159,186.74 $0.00 $23,625,918.88  $1,244,892.00 95% $22,447,191.05
Function 9 - Administration
REVENUE
Revenue
4200 Property Tax-Current 39,249,445.17 9,946.95 .00 39,249,445.17 .00 100 36,659,966.28
4210 Property Tax Prior 129,987.64 (1,296.00) .00 129,987.64 .00 100 98,835.02
4300 Revenue-Self Operated 83,602.00 (19,487.46) .00 69,105.22 14,496.78 83 114,960.03
4400 Grant Revenue 85,226.00 .00 .00 55,225.00 30,001.00 65 30,615.25
4410 State Sources 745,022.20 6,976.20 .00 27,976.20 717,046.00 4 24.09
4450 Donations 3,849.11 .00 .00 3,975.11 (126.00) 103 6,346.61
4460 Foundation Support .00 .00 .00 .00 .00 +++ 9,646.00
4470 Sponsorship Revenue .00 43,000.00 .00 43,000.00 (43,000.00) +++ .00
4500 Interest Income 816,499.13 242,904.86 .00 1,086,705.35 (270,206.22) 133 651,361.26
5000 Sale of Capital Assets 125,000.00 .00 .00 .00 125,000.00 0 .00
Revenue Totals  $41,238,631.25 $282,044.55 $0.00 $40,665,419.69 $573,211.56 99% $37,571,754.54
REVENUE TOTALS $41,238,631.25 $282,044.55 $0.00 $40,665,419.69 $573,211.56 99% $37,571,754.54
Function 9 - Administration Totals $41,238,631.25 $282,044.55 $0.00 $40,665,419.69 $573,211.56 99% $37,571,754.54



General Fund Revenue Budget Performance
Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd Prior Year YTD
Fund 10 - General Fund Totals $66,109,442.13  $2,441,231.29 $0.00 $64,291,338.57 $1,818,103.56 $60,085,471.63

Grand Totals $66,109,442.13  $2,441,231.29 $0.00 $64,291,338.57 $1,818,103.56 $60,085,471.63



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General
Category 70 - Other .00 .00 .00 .00 .00 +++ 66,526.04
Activity 990 - General Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
Location 100 - Administrative Office $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
Function 2 - Transfer Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
Function 8 - Operations
Location 100 - Administrative Office
Activity 380 - Outside Lease/Rent
Category 10 - Site Operations 219,688.00 13,895.59 .00 180,419.01 39,268.99 82 181,857.49
Activity 380 - Outside Lease/Rent Totals $219,688.00 $13,895.59 $0.00 $180,419.01 $39,268.99 82% $181,857.49
Activity 590 - Tolling
Category 10 - Site Operations 708,885.00 7,040.00 .00 290,643.00 418,242.00 41 328,439.00
Activity 590 - Tolling Totals $708,885.00 $7,040.00 $0.00 $290,643.00 $418,242.00 41% $328,439.00
Activity 990 - General
Category 30 - Sundry .00 .00 .00 318.94 (318.94) +++ 463.15
Activity 990 - General Totals $0.00 $0.00 $0.00 $318.94 ($318.94) +++ $463.15
Location 100 - Administrative Office $928,573.00 $20,935.59 $0.00 $471,380.95 $457,192.05 51% $510,759.64
Location 102 - Lake St. Clair
Activity 531 - Pool
Category 10 - Site Operations 250,000.00 7,258.27 .00 269,410.48 (19,410.48) 108 275,542.48
Category 20 - Food/Beverage 1,200.00 39.00 .00 999.08 200.92 83 1,423.47
Activity 531 - Pool Totals $251,200.00 $7,297.27 $0.00 $270,409.56 ($19,209.56) 108% $276,965.95
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 120,000.00 7,227.56 .00 113,174.14 6,825.86 94 125,886.22
Category 20 - Food/Beverage 2,700.00 599.00 .00 5,382.42 (2,682.42) 199 3,480.04
Category 30 - Sundry 400.00 75.46 .00 888.58 (488.58) 222 461.24
Activity 540 - Dockage/Boat Storage $123,100.00 $7,902.02 $0.00 $119,445.14 $3,654.86 97% $129,827.50
Activity 565 - Plaza Concession
Category 10 - Site Operations 35,000.00 9,668.00 .00 36,273.84 (1,273.84) 104 37,287.64
Activity 565 - Plaza Concession Totals $35,000.00 $9,668.00 $0.00 $36,273.84 ($1,273.84) 104% $37,287.64
Activity 590 - Tolling
Category 10 - Site Operations 2,012,902.00 144,571.00 .00 1,970,756.00 42,146.00 98 1,862,342.50
Activity 590 - Tolling Totals  $2,012,902.00 $144,571.00 $0.00 $1,970,756.00 $42,146.00 98%  $1,862,342.50



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 102 - Lake St. Clair
Activity 630 - Activity Center Rental
Category 10 - Site Operations 42,500.00 7,500.00 .00 97,575.00 (55,075.00) 230 66,425.00
Activity 630 - Activity Center Rental $42,500.00 $7,500.00 $0.00 $97,575.00 ($55,075.00) 230% $66,425.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 75,250.00 3,558.00 .00 112,412.00 (37,162.00) 149 110,550.50
Activity 640 - Shelter Reservations $75,250.00 $3,558.00 $0.00 $112,412.00 ($37,162.00) 149% $110,550.50
Activity 655 - Par 3/Foot Golf
Category 10 - Site Operations 58,401.00 7,924.00 .00 63,694.00 (5,293.00) 109 61,389.32
Category 20 - Food/Beverage 700.00 .00 .00 612.15 87.85 87 1,104.35
Category 30 - Sundry 1,100.00 611.23 .00 2,366.85 (1,266.85) 215 2,235.86
Activity 655 - Par 3/Foot Golf Totals $60,201.00 $8,535.23 $0.00 $66,673.00 ($6,472.00) 111% $64,729.53
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 49,200.00 3,742.00 .00 46,420.00 2,780.00 94 51,336.79
Activity 660 - Disc/Adventure Golf $49,200.00 $3,742.00 $0.00 $46,420.00 $2,780.00 94% $51,336.79
Activity 670 - Trackless Train
Category 10 - Site Operations 500.00 100.00 .00 300.00 200.00 60 286.00
Activity 670 - Trackless Train Totals $500.00 $100.00 $0.00 $300.00 $200.00 60% $286.00
Activity 700 - Special Events
Category 10 - Site Operations 58,700.00 120.00 .00 23,516.00 35,184.00 40 31,488.50
Activity 700 - Special Events Totals $58,700.00 $120.00 $0.00 $23,516.00 $35,184.00 40% $31,488.50
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 26,650.00 3,953.50 .00 40,822.16 (14,172.16) 153 33,591.76
Category 30 - Sundry 800.00 14.38 .00 1,014.29 (214.29) 127 849.27
Activity 880 - Interpretive Center/Mill $27,450.00 $3,967.88 $0.00 $41,836.45 ($14,386.45) 152% $34,441.03
Activity 990 - General
Category 10 - Site Operations 3,000.00 (545.00) .00 12,986.86 (9,986.86) 433 15,667.12
Category 20 - Food/Beverage .00 .00 .00 73.87 (73.87) +++ 140.46
Category 70 - Other 800.00 .00 .00 1,590.10 (790.10) 199 651.25
Activity 990 - General Totals $3,800.00 ($545.00) $0.00 $14,650.83 ($10,850.83) 386% $16,458.83
Activity 991 - Joint Government Maint
Category 10 - Site Operations 179,135.00 .00 .00 179,135.00 .00 100 179,134.85
Activity 991 - Joint Government Maint $179,135.00 $0.00 $0.00 $179,135.00 $0.00 100% $179,134.85
Location 102 - Lake St. Clair Totals  $2,918,938.00 $196,416.40 $0.00 $2,979,402.82 ($60,464.82) 102%  $2,861,274.62



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 104 - Kensington
Activity 535 - Sprayzone
Category 10 - Site Operations 268,683.00 4,930.00 .00 235,062.00 33,621.00 87 266,566.14
Category 20 - Food/Beverage .00 .00 .00 205.89 (205.89) +++ 311.50
Category 30 - Sundry 3,373.00 55.64 .00 2,001.94 1,371.06 59 3,138.28
Activity 535 - Sprayzone Totals $272,056.00 $4,985.64 $0.00 $237,269.83 $34,786.17 87% $270,015.92
Activity 538 - Beach
Category 20 - Food/Beverage 129,662.00 3,895.96 .00 121,165.03 8,496.97 93 129,467.81
Activity 538 - Beach Totals $129,662.00 $3,895.96 $0.00 $121,165.03 $8,496.97 93% $129,467.81
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 74,368.00 .00 .00 72,317.24 2,050.76 97 71,698.25
Activity 540 - Dockage/Boat Storage $74,368.00 $0.00 $0.00 $72,317.24 $2,050.76 97% $71,698.25
Activity 550 - Boat Rental
Category 10 - Site Operations 185,020.00 17,332.32 .00 186,580.23 (1,560.23) 101 183,075.92
Category 20 - Food/Beverage 14,650.00 1,341.00 .00 15,587.43 (937.43) 106 16,270.58
Category 30 - Sundry 980.00 64.17 .00 708.48 271.52 72 751.13
Activity 550 - Boat Rental Totals $200,650.00 $18,737.49 $0.00 $202,876.14 ($2,226.14) 101% $200,097.63
Activity 560 - Excursion Boat
Category 10 - Site Operations 35,494.00 5,004.00 .00 42,489.50 (6,995.50) 120 35,400.00
Activity 560 - Excursion Boat Totals $35,494.00 $5,004.00 $0.00 $42,489.50 ($6,995.50) 120% $35,400.00
Activity 580 - Cross Country Skiing
Category 10 - Site Operations 11,075.00 .00 .00 4,891.00 6,184.00 44 7,536.00
Category 20 - Food/Beverage 450.00 .00 .00 14.63 435.37 3 65.10
Category 30 - Sundry .00 .00 .00 11.34 (11.34) +++ 3.78
Activity 580 - Cross Country Skiing $11,525.00 $0.00 $0.00 $4,916.97 $6,608.03 43% $7,604.88
Activity 590 - Tolling
Category 10 - Site Operations 2,938,136.00 174,771.00 .00 2,665,963.00 272,173.00 91 2,582,980.00
Activity 590 - Tolling Totals  $2,938,136.00 $174,771.00 $0.00 $2,665,963.00 $272,173.00 91%  $2,582,980.00
Activity 615 - Group Camping
Category 10 - Site Operations 8,412.00 1,390.00 .00 7,190.00 1,222.00 85 6,840.00
Category 30 - Sundry 300.00 44.34 .00 494.34 (194.34) 165 247.17
Activity 615 - Group Camping Totals $8,712.00 $1,434.34 $0.00 $7,684.34 $1,027.66 88% $7,087.17
Activity 635 - Mobile Stage
Category 10 - Site Operations 4,800.00 1,200.00 .00 8,850.00 (4,050.00) 184 5,625.00
Activity 635 - Mobile Stage Totals $4,800.00 $1,200.00 $0.00 $8,850.00 ($4,050.00) 184% $5,625.00



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 104 - Kensington
Activity 640 - Shelter Reservations
Category 10 - Site Operations 120,150.00 5,087.50 .00 123,267.50 (3,117.50) 103 120,712.50
Activity 640 - Shelter Reservations $120,150.00 $5,087.50 $0.00 $123,267.50 ($3,117.50) 103% $120,712.50
Activity 650 - Golf Course
Category 10 - Site Operations 1,243,428.00 157,177.80 .00 1,195,185.21 48,242.79 96 1,043,596.41
Category 20 - Food/Beverage 225,044.00 30,203.15 .00 240,830.55 (15,786.55) 107 223,666.44
Category 30 - Sundry 32,650.00 2,743.11 .00 26,924.43 5,725.57 82 30,216.52
Activity 650 - Golf Course Totals  $1,501,122.00 $190,124.06 $0.00 $1,462,940.19 $38,181.81 97%  $1,297,479.37
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 110,494.00 14,761.00 .00 75,452.00 35,042.00 68 91,707.50
Category 20 - Food/Beverage 1,800.00 1,302.68 .00 1,302.68 497.32 72 1,970.33
Category 30 - Sundry 16,585.00 15,366.45 .00 20,176.97 (3,591.97) 122 16,809.35
Activity 660 - Disc/Adventure Golf $128,879.00 $31,430.13 $0.00 $96,931.65 $31,947.35 75% $110,487.18
Activity 700 - Special Events
Category 10 - Site Operations 22,700.00 3,636.00 .00 30,101.22 (7,401.22) 133 24,666.60
Category 20 - Food/Beverage 5,765.00 .00 .00 3,277.53 2,487.47 57 5,576.37
Category 30 - Sundry 1,300.00 .00 .00 1,405.00 (105.00) 108 3,500.00
Activity 700 - Special Events Totals $29,765.00 $3,636.00 $0.00 $34,783.75 ($5,018.75) 117% $33,742.97
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 22,870.00 2,256.00 .00 28,183.89 (5,313.89) 123 28,667.01
Category 20 - Food/Beverage .00 .00 .00 110.57 (110.57) +++ .00
Category 30 - Sundry 6,000.00 1,330.51 .00 5,858.59 141.41 98 5,296.94
Activity 880 - Interpretive Center/Mill $28,870.00 $3,586.51 $0.00 $34,153.05 ($5,283.05) 118% $33,963.95
Activity 881 - Farm Learning Center
Category 10 - Site Operations 61,741.00 6,038.62 .00 41,693.89 20,047.11 68 51,387.94
Category 20 - Food/Beverage 97,465.00 10,250.80 .00 118,355.86 (20,890.86) 121 79,575.25
Category 30 - Sundry 22,500.00 1,039.32 .00 11,654.37 10,845.63 52 13,639.77
Activity 881 - Farm Learning Center $181,706.00 $17,328.74 $0.00 $171,704.12 $10,001.88 94% $144,602.96
Activity 882 - Mobile Learning Center
Category 10 - Site Operations 17,675.00 1,675.00 .00 19,464.00 (1,789.00) 110 17,852.75
Activity 882 - Mobile Learning Center $17,675.00 $1,675.00 $0.00 $19,464.00 ($1,789.00) 110% $17,852.75
Activity 990 - General
Category 10 - Site Operations 15,986.11 3,050.00 .00 43,950.00 (27,963.89) 275 26,014.25
Category 20 - Food/Beverage 650.00 .00 .00 60.77 589.23 9 711.96



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 104 - Kensington
Activity 990 - General
Category 70 - Other 20,000.00 1,418.68 .00 6,334.38 13,665.62 32 512.00
Activity 990 - General Totals $36,636.11 $4,468.68 $0.00 $50,345.15 ($13,709.04) 137% $27,238.21
Activity 991 - Joint Government Maint
Category 10 - Site Operations 3,300.00 .00 .00 2,000.00 1,300.00 61 .00
Activity 991 - Joint Government Maint $3,300.00 $0.00 $0.00 $2,000.00 $1,300.00 61% $0.00
Location 104 - Kensington Totals  $5,723,506.11 $467,365.05 $0.00  $5,359,121.46 $364,384.65 94%  $5,096,056.55
Location 106 - Lower Huron/Will/Oakwoods
Activity 531 - Pool
Category 10 - Site Operations 80,000.00 1,468.15 .00 77,107.30 2,892.70 96 81,599.91
Category 20 - Food/Beverage 20,100.00 516.77 .00 18,254.94 1,845.06 91 18,749.33
Category 30 - Sundry 1,000.00 11.32 .00 658.35 341.65 66 1,054.57
Activity 531 - Pool Totals $101,100.00 $1,996.24 $0.00 $96,020.59 $5,079.41 95% $101,403.81
Activity 532 - Waterpark
Category 10 - Site Operations 650,000.00 18,118.41 .00 749,501.42 (99,501.42) 115 651,173.34
Category 20 - Food/Beverage 36,000.00 1,582.68 .00 90,527.01 (54,527.01) 251 35,661.84
Category 30 - Sundry 4,000.00 49.04 .00 3,145.44 854.56 79 3,152.46
Activity 532 - Waterpark Totals $690,000.00 $19,750.13 $0.00 $843,173.87  ($153,173.87) 122% $689,987.64
Activity 550 - Boat Rental
Category 10 - Site Operations 10,400.00 2,092.00 .00 9,048.50 1,351.50 87 8,858.40
Category 20 - Food/Beverage 150.00 .00 .00 50.42 99.58 34 112.98
Activity 550 - Boat Rental Totals $10,550.00 $2,092.00 $0.00 $9,098.92 $1,451.08 86% $8,971.38
Activity 590 - Tolling
Category 10 - Site Operations 1,166,680.00 91,920.00 .00 1,006,265.00 160,415.00 86 996,158.00
Activity 590 - Tolling Totals  $1,166,680.00 $91,920.00 $0.00 $1,006,265.00 $160,415.00 86% $996,158.00
Activity 610 - Family Camping
Category 10 - Site Operations 41,000.00 4,700.00 .00 37,850.00 3,150.00 92 39,275.00
Category 30 - Sundry 3,300.00 363.00 .00 3,399.00 (99.00) 103 2,996.40
Activity 610 - Family Camping Totals $44,300.00 $5,063.00 $0.00 $41,249.00 $3,051.00 93% $42,271.40
Activity 615 - Group Camping
Category 10 - Site Operations 2,000.00 225.00 .00 2,570.00 (570.00) 128 1,720.00
Category 30 - Sundry 100.00 .00 .00 188.64 (88.64) 189 94.32
Activity 615 - Group Camping Totals $2,100.00 $225.00 $0.00 $2,758.64 ($658.64) 131% $1,814.32



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 106 - Lower Huron/Will/Oakwoods
Activity 640 - Shelter Reservations
Category 10 - Site Operations 81,500.00 3,025.00 .00 98,650.00 (17,150.00) 121 99,750.00
Activity 640 - Shelter Reservations $81,500.00 $3,025.00 $0.00 $98,650.00 ($17,150.00) 121% $99,750.00
Activity 650 - Golf Course
Category 10 - Site Operations 826,465.00 121,985.00 .00 876,852.12 (50,387.12) 106 772,042.17
Category 20 - Food/Beverage 189,000.00 31,058.29 .00 189,333.40 (333.40) 100 169,322.75
Category 30 - Sundry 17,450.00 2,257.98 .00 20,181.74 (2,731.74) 116 15,536.03
Activity 650 - Golf Course Totals  $1,032,915.00 $155,301.27 $0.00 $1,086,367.26 ($53,452.26) 105% $956,900.95
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 4,000.00 84.00 .00 1,433.00 2,567.00 36 3,417.00
Activity 660 - Disc/Adventure Golf $4,000.00 $84.00 $0.00 $1,433.00 $2,567.00 36% $3,417.00
Activity 700 - Special Events
Category 10 - Site Operations 6,250.00 780.00 .00 9,005.00 (2,755.00) 144 6,586.00
Category 20 - Food/Beverage 4,000.00 185.00 .00 3,382.21 617.79 85 5,144.07
Category 30 - Sundry 1,300.00 .00 .00 1,405.00 (105.00) 108 .00
Activity 700 - Special Events Totals $11,550.00 $965.00 $0.00 $13,792.21 ($2,242.21) 119% $11,730.07
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 14,700.00 1,680.00 .00 13,190.45 1,509.55 90 12,210.65
Category 20 - Food/Beverage 150.00 .00 .00 .00 150.00 0 22.84
Category 30 - Sundry 1,400.00 52.86 .00 638.29 761.71 46 656.70
Activity 880 - Interpretive Center/Mill $16,250.00 $1,732.86 $0.00 $13,828.74 $2,421.26 85% $12,890.19
Activity 882 - Mobile Learning Center
Category 10 - Site Operations 10,000.00 1,225.00 .00 10,860.00 (860.00) 109 11,097.25
Activity 882 - Mobile Learning Center $10,000.00 $1,225.00 $0.00 $10,860.00 ($860.00) 109% $11,097.25
Activity 884 - Community Outreach Interpretive
Category 10 - Site Operations .00 .00 .00 .00 .00 +++ 1,108.00
Activity 884 - Community Outreach $0.00 $0.00 $0.00 $0.00 $0.00 +++ $1,108.00
Activity 990 - General
Category 10 - Site Operations .00 .00 .00 2,000.00 (2,000.00) +++ 10.00
Category 70 - Other 1,800.00 .00 .00 635.40 1,164.60 35 2,063.70
Activity 990 - General Totals $1,800.00 $0.00 $0.00 $2,635.40 ($835.40) 146% $2,073.70
Location 106 - Lower  $3,172,745.00 $283,379.50 $0.00 $3,226,132.63 ($53,387.63) 102%  $2,939,573.71



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 108 - Hudson Mills/Dexter/Delhi
Activity 550 - Boat Rental
Category 10 - Site Operations 67,500.00 19,963.82 .00 57,835.98 9,664.02 86 55,226.81
Activity 550 - Boat Rental Totals $67,500.00 $19,963.82 $0.00 $57,835.98 $9,664.02 86% $55,226.81
Activity 590 - Tolling
Category 10 - Site Operations 544,005.00 29,352.00 .00 441,553.00 102,452.00 81 451,231.00
Activity 590 - Tolling Totals $544,005.00 $29,352.00 $0.00 $441,553.00 $102,452.00 81% $451,231.00
Activity 615 - Group Camping
Category 10 - Site Operations 2,900.00 405.00 .00 2,445.00 455.00 84 2,545.00
Category 30 - Sundry 1,250.00 141.48 .00 1,084.71 165.29 87 990.36
Activity 615 - Group Camping Totals $4,150.00 $546.48 $0.00 $3,529.71 $620.29 85% $3,535.36
Activity 635 - Mobile Stage
Category 10 - Site Operations .00 .00 .00 600.00 (600.00) +++ .00
Activity 635 - Mobile Stage Totals $0.00 $0.00 $0.00 $600.00 ($600.00) +++ $0.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 28,000.00 800.00 .00 23,600.00 4,400.00 84 22,100.00
Activity 640 - Shelter Reservations $28,000.00 $800.00 $0.00 $23,600.00 $4,400.00 84% $22,100.00
Activity 650 - Golf Course
Category 10 - Site Operations 786,572.00 112,969.36 .00 829,596.51 (43,024.51) 105 702,104.49
Category 20 - Food/Beverage 128,500.00 21,194.33 .00 142,061.23 (13,561.23) 111 135,736.28
Category 30 - Sundry 16,270.00 2,370.61 .00 21,301.63 (5,031.63) 131 17,915.32
Activity 650 - Golf Course Totals $931,342.00 $136,534.30 $0.00 $992,959.37 ($61,617.37) 107% $855,756.09
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 30,400.00 1,884.00 .00 28,487.00 1,913.00 94 27,223.00
Category 30 - Sundry 275.00 19.81 .00 297.15 (22.15) 108 336.77
Activity 660 - Disc/Adventure Golf $30,675.00 $1,903.81 $0.00 $28,784.15 $1,890.85 94% $27,559.77
Activity 700 - Special Events
Category 10 - Site Operations 9,900.00 4,479.00 .00 7,408.00 2,492.00 75 5,904.00
Category 20 - Food/Beverage 600.00 .00 .00 378.00 222.00 63 .00
Activity 700 - Special Events Totals $10,500.00 $4,479.00 $0.00 $7,786.00 $2,714.00 74% $5,904.00
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 13,920.00 (612.00) .00 13,802.00 118.00 99 15,552.00
Category 30 - Sundry 3,249.00 .00 .00 3,394.30 (145.30) 104 3,451.00
Activity 880 - Interpretive Center/Mill $17,169.00 ($612.00) $0.00 $17,196.30 ($27.30) 100% $19,003.00



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 108 - Hudson Mills/Dexter/Delhi
Activity 990 - General
Category 10 - Site Operations 8,467.64 1,392.00 .00 20,231.00 (11,763.36) 239 5,122.25
Category 20 - Food/Beverage 7,900.00 484.25 .00 6,461.60 1,438.40 82 7,345.85
Category 30 - Sundry 550.00 .00 .00 93.31 456.69 17 261.62
Category 70 - Other 4,850.00 150.00 .00 570.00 4,280.00 12 1,410.00
Activity 990 - General Totals $21,767.64 $2,026.25 $0.00 $27,355.91 ($5,588.27) 126% $14,139.72
Activity 991 - Joint Government Maint
Category 10 - Site Operations 3,500.00 .00 .00 .00 3,500.00 0 .00
Activity 991 - Joint Government Maint $3,500.00 $0.00 $0.00 $0.00 $3,500.00 0% $0.00
Location 108 - Hudson $1,658,608.64 $194,993.66 $0.00 $1,601,200.42 $57,408.22 97%  $1,454,455.75
Location 109 - Stony Creek
Activity 537 - Ripslide
Category 10 - Site Operations 136,000.00 3,568.00 .00 111,363.75 24,636.25 82 116,988.00
Activity 537 - Ripslide Totals $136,000.00 $3,568.00 $0.00 $111,363.75 $24,636.25 82% $116,988.00
Activity 538 - Beach
Category 10 - Site Operations 88,225.00 4,504.29 .00 92,654.96 (4,429.96) 105 98,461.26
Category 20 - Food/Beverage 146,000.00 8,415.94 .00 172,681.32 (26,681.32) 118 145,945.57
Category 30 - Sundry 13,500.00 199.26 .00 12,361.40 1,138.60 92 13,290.63
Activity 538 - Beach Totals $247,725.00 $13,119.49 $0.00 $277,697.68 ($29,972.68) 112% $257,697.46
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 51,000.00 6,800.00 .00 44,400.00 6,600.00 87 44,500.00
Activity 540 - Dockage/Boat Storage $51,000.00 $6,800.00 $0.00 $44,400.00 $6,600.00 87% $44,500.00
Activity 550 - Boat Rental
Category 10 - Site Operations 144,995.00 11,460.25 .00 146,393.00 (1,398.00) 101 145,799.15
Category 20 - Food/Beverage 7,000.00 456.50 .00 9,686.60 (2,686.60) 138 6,406.29
Category 30 - Sundry 2,000.00 104.79 .00 861.67 1,138.33 43 896.77
Activity 550 - Boat Rental Totals $153,995.00 $12,021.54 $0.00 $156,941.27 ($2,946.27) 102% $153,102.21
Activity 580 - Cross Country Skiing
Category 10 - Site Operations 4,995.00 .00 .00 3,103.00 1,892.00 62 3,899.00
Category 20 - Food/Beverage 50.00 .00 .00 22.00 28.00 44 81.00
Activity 580 - Cross Country Skiing $5,045.00 $0.00 $0.00 $3,125.00 $1,920.00 62% $3,980.00
Activity 590 - Tolling
Category 10 - Site Operations 2,629,998.00 138,259.00 .00 2,255,592.00 374,406.00 86 2,288,390.00
Activity 590 - Tolling Totals  $2,629,998.00 $138,259.00 $0.00  $2,255,592.00 $374,406.00 86%  $2,288,390.00



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 109 - Stony Creek
Activity 610 - Family Camping
Category 10 - Site Operations 36,250.00 3,620.00 .00 40,420.24 (4,170.24) 112 40,061.80
Category 20 - Food/Beverage 400.00 131.00 .00 1,463.00 (1,063.00) 366 970.00
Category 30 - Sundry 10,700.00 2,351.62 .00 13,215.18 (2,515.18) 124 11,286.19
Activity 610 - Family Camping Totals $47,350.00 $6,102.62 $0.00 $55,098.42 ($7,748.42) 116% $52,317.99
Activity 630 - Activity Center Rental
Category 10 - Site Operations .00 .00 .00 .00 .00 +++ 500.00
Activity 630 - Activity Center Rental $0.00 $0.00 $0.00 $0.00 $0.00 +++ $500.00
Activity 635 - Mobile Stage
Category 10 - Site Operations 1,200.00 .00 .00 1,100.00 100.00 92 1,200.00
Activity 635 - Mobile Stage Totals $1,200.00 $0.00 $0.00 $1,100.00 $100.00 92% $1,200.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 113,100.00 4,650.50 .00 121,375.00 (8,275.00) 107 114,689.50
Activity 640 - Shelter Reservations $113,100.00 $4,650.50 $0.00 $121,375.00 ($8,275.00) 107% $114,689.50
Activity 650 - Golf Course
Category 10 - Site Operations 1,197,720.00 163,680.87 .00 1,241,096.23 (43,376.23) 104 1,134,164.26
Category 20 - Food/Beverage 257,000.00 35,935.70 .00 286,491.44 (29,491.44) 111 253,202.71
Category 30 - Sundry 20,000.00 2,807.98 .00 27,879.77 (7,879.77) 139 24,572.91
Activity 650 - Golf Course Totals  $1,474,720.00 $202,424.55 $0.00 $1,555,467.44 ($80,747.44) 105%  $1,411,939.88
Activity 660 - Disc/Adventure Golf
Category 10 - Site Operations 43,400.00 3,369.00 .00 28,701.00 14,699.00 66 29,243.00
Category 20 - Food/Beverage 3,000.00 265.15 .00 2,846.65 153.35 95 2,342.25
Category 30 - Sundry 320.00 15.10 .00 740.64 (420.64) 231 427.52
Activity 660 - Disc/Adventure Golf $46,720.00 $3,649.25 $0.00 $32,288.29 $14,431.71 69% $32,012.77
Activity 700 - Special Events
Category 10 - Site Operations 1.00 .00 .00 .00 1.00 0 27,691.00
Category 20 - Food/Beverage 2,000.00 .00 .00 925.00 1,075.00 46 2,041.76
Category 30 - Sundry 1.00 .00 .00 1,405.00 (1,404.00) 140500 .00
Activity 700 - Special Events Totals $2,002.00 $0.00 $0.00 $2,330.00 ($328.00) 116% $29,732.76
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 25,255.98 6,000.98 .00 39,102.35 (13,846.37) 155 39,233.51
Activity 880 - Interpretive Center/Mill $25,255.98 $6,000.98 $0.00 $39,102.35 ($13,846.37) 155% $39,233.51
Activity 882 - Mobile Learning Center
Category 10 - Site Operations 10,500.00 1,364.00 .00 14,758.50 (4,258.50) 141 12,525.50



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 109 - Stony Creek
Activity 882 - Mobile Learning Center $10,500.00 $1,364.00 $0.00 $14,758.50 ($4,258.50) 141% $12,525.50
Activity 990 - General
Category 10 - Site Operations 58,187.20 22,675.50 .00 76,635.50 (18,448.30) 132 65,809.00
Category 20 - Food/Beverage 122.00 .00 .00 65.93 56.07 54 71.38
Category 30 - Sundry 1,750.00 .00 .00 .00 1,750.00 0 611.45
Category 70 - Other .00 .00 .00 229.95 (229.95) +++ 18,318.45
Activity 990 - General Totals $60,059.20 $22,675.50 $0.00 $76,931.38 ($16,872.18) 128% $84,810.28
Activity 991 - Joint Government Maint
Category 10 - Site Operations 18,260.00 .00 .00 18,260.00 .00 100 .00
Activity 991 - Joint Government Maint $18,260.00 $0.00 $0.00 $18,260.00 $0.00 100% $0.00
Location 109 - Stony Creek Totals  $5,022,930.18 $420,635.43 $0.00 $4,765,831.08 $257,099.10 95%  $4,643,619.86
Location 112 - Lake Erie
Activity 540 - Dockage/Boat Storage
Category 10 - Site Operations 210,000.00 23,470.00 .00 169,024.13 40,975.87 80 198,678.00
Category 20 - Food/Beverage 2,600.00 283.47 .00 3,163.31 (563.31) 122 2,408.87
Category 30 - Sundry 500.00 .00 .00 .00 500.00 0 .00
Activity 540 - Dockage/Boat Storage $213,100.00 $23,753.47 $0.00 $172,187.44 $40,912.56 81% $201,086.87
Activity 590 - Tolling
Category 10 - Site Operations 571,000.00 33,888.00 .00 510,075.00 60,925.00 89 483,038.00
Activity 590 - Tolling Totals $571,000.00 $33,888.00 $0.00 $510,075.00 $60,925.00 89% $483,038.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 11,000.00 400.00 .00 14,525.00 (3,525.00) 132 11,750.00
Activity 640 - Shelter Reservations $11,000.00 $400.00 $0.00 $14,525.00 ($3,525.00) 132% $11,750.00
Activity 650 - Golf Course
Category 10 - Site Operations 870,756.00 98,647.56 .00 844,163.10 26,592.90 97 758,382.80
Category 20 - Food/Beverage 230,000.00 31,234.93 .00 235,741.37 (5,741.37) 102 213,634.21
Category 30 - Sundry 23,400.00 3,617.13 .00 32,799.13 (9,399.13) 140 22,901.37
Activity 650 - Golf Course Totals  $1,124,156.00 $133,499.62 $0.00 $1,112,703.60 $11,452.40 99% $994,918.38
Activity 700 - Special Events
Category 10 - Site Operations 500.00 .00 .00 550.00 (50.00) 110 200.00
Category 20 - Food/Beverage 1,500.00 .00 .00 1,332.42 167.58 89 1,766.69
Category 30 - Sundry 1,300.00 .00 .00 1,405.00 (105.00) 108 .00
Activity 700 - Special Events Totals $3,300.00 $0.00 $0.00 $3,287.42 $12.58 100% $1,966.69



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 112 - Lake Erie
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 11,100.00 703.00 .00 11,515.89 (415.89) 104 8,051.00
Category 20 - Food/Beverage 600.00 .00 .00 60.05 539.95 10 94.23
Category 30 - Sundry 7,500.00 1,788.19 .00 2,672.78 4,827.22 36 4,948.02
Activity 880 - Interpretive Center/Mill $19,200.00 $2,491.19 $0.00 $14,248.72 $4,951.28 74% $13,093.25
Activity 990 - General
Category 10 - Site Operations 400.00 .00 .00 383.00 17.00 96 6,755.37
Category 20 - Food/Beverage 200.00 .00 .00 3.06 196.94 2 .00
Category 70 - Other 800.00 .00 .00 .00 800.00 0 423.50
Activity 990 - General Totals $1,400.00 $0.00 $0.00 $386.06 $1,013.94 28% $7,178.87
Location 112 - Lake Erie Totals  $1,943,156.00 $194,032.28 $0.00 $1,827,413.24 $115,742.76 94%  $1,713,032.06
Location 113 - Wolcott
Activity 590 - Tolling
Category 10 - Site Operations 42,215.00 6,255.00 .00 37,316.00 4,899.00 88 38,977.00
Activity 590 - Tolling Totals $42,215.00 $6,255.00 $0.00 $37,316.00 $4,899.00 88% $38,977.00
Activity 615 - Group Camping
Category 10 - Site Operations 7,050.00 920.00 .00 7,860.00 (810.00) 111 5,860.00
Activity 615 - Group Camping Totals $7,050.00 $920.00 $0.00 $7,860.00 ($810.00) 111% $5,860.00
Activity 630 - Activity Center Rental
Category 10 - Site Operations 17,500.00 2,750.00 .00 24,725.00 (7,225.00) 141 22,975.00
Activity 630 - Activity Center Rental $17,500.00 $2,750.00 $0.00 $24,725.00 ($7,225.00) 141% $22,975.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 9,375.00 862.50 .00 9,387.50 (12.50) 100 7,800.00
Activity 640 - Shelter Reservations $9,375.00 $862.50 $0.00 $9,387.50 ($12.50) 100% $7,800.00
Activity 700 - Special Events
Category 10 - Site Operations .00 .00 .00 600.00 (600.00) +++ .00
Activity 700 - Special Events Totals $0.00 $0.00 $0.00 $600.00 ($600.00) +++ $0.00
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations 2.00 .00 .00 1,135.00 (1,133.00) 56750 3,623.96
Category 30 - Sundry 1.00 .00 .00 .00 1.00 0 .00
Activity 880 - Interpretive Center/Mill $3.00 $0.00 $0.00 $1,135.00 ($1,132.00) 37833 $3,623.96
Activity 881 - Farm Learning Center
Category 10 - Site Operations 101,712.95 8,288.47 .00 63,194.85 38,518.10 62 61,320.53
Category 20 - Food/Beverage 401.00 53.50 .00 787.50 (386.50) 196 388.41



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 113 - Wolcott
Activity 881 - Farm Learning Center
Category 30 - Sundry 2,000.00 108.91 .00 3,156.74 (1,156.74) 158 739.55
Activity 881 - Farm Learning Center $104,113.95 $8,450.88 $0.00 $67,139.09 $36,974.86 64% $62,448.49
Activity 990 - General
Category 10 - Site Operations 800.00 .00 .00 875.00 (75.00) 109 800.00
Activity 990 - General Totals $800.00 $0.00 $0.00 $875.00 ($75.00) 109% $800.00
Location 113 - Wolcott Totals $181,056.95 $19,238.38 $0.00 $149,037.59 $32,019.36 82% $142,484.45
Location 115 - Indian Springs
Activity 590 - Tolling
Category 10 - Site Operations 344,374.00 15,553.00 .00 308,648.00 35,726.00 90 311,435.00
Activity 590 - Tolling Totals $344,374.00 $15,553.00 $0.00 $308,648.00 $35,726.00 90% $311,435.00
Activity 630 - Activity Center Rental
Category 10 - Site Operations 81,100.00 .00 .00 110,600.00 (29,500.00) 136 138,100.00
Activity 630 - Activity Center Rental $81,100.00 $0.00 $0.00 $110,600.00 ($29,500.00) 136% $138,100.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 12,100.00 4,147.00 .00 15,572.00 (3,472.00) 129 11,575.00
Activity 640 - Shelter Reservations $12,100.00 $4,147.00 $0.00 $15,572.00 ($3,472.00) 129% $11,575.00
Activity 650 - Golf Course
Category 10 - Site Operations 1,126,365.00 133,698.63 .00 1,066,765.08 59,599.92 95 999,843.73
Category 20 - Food/Beverage 203,912.00 24,536.07 .00 193,555.63 10,356.37 95 210,044.28
Category 30 - Sundry 28,110.00 2,846.04 .00 26,761.56 1,348.44 95 29,107.08
Activity 650 - Golf Course Totals  $1,358,387.00 $161,080.74 $0.00 $1,287,082.27 $71,304.73 95%  $1,238,995.09
Activity 700 - Special Events
Category 20 - Food/Beverage .00 577.00 .00 577.00 (577.00) +++ .00
Activity 700 - Special Events Totals $0.00 $577.00 $0.00 $577.00 ($577.00) +++ $0.00
Activity 883 - Environmental Disc Center
Category 10 - Site Operations 20,340.00 409.00 .00 18,044.03 2,295.97 89 14,193.30
Category 20 - Food/Beverage 35.00 .00 .00 46.71 (11.71) 133 34.48
Activity 883 - Environmental Disc $20,375.00 $409.00 $0.00 $18,090.74 $2,284.26 89% $14,227.78
Activity 990 - General
Category 10 - Site Operations .00 .00 .00 200.00 (200.00) +++ .00
Category 20 - Food/Beverage 150.00 .00 .00 85.48 64.52 57 171.23
Category 70 - Other 505.00 .00 .00 (120.00) 625.00 -24 548.29
Activity 990 - General Totals $655.00 $0.00 $0.00 $165.48 $489.52 25% $719.52



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions Encumbrances Transactions Transactions Rec'd  Prior Year YTD
Fund 10 - General Fund
REVENUE
Function 8 - Operations
Location 115 - Indian Springs Totals  $1,816,991.00 $181,766.74 $0.00 $1,740,735.49 $76,255.51 9%6%  $1,715,052.39
Location 116 - Huron Meadows
Activity 580 - Cross Country Skiing
Category 10 - Site Operations 60,210.00 .00 .00 16,368.00 43,842.00 27 34,719.00
Category 20 - Food/Beverage 3,300.00 .00 .00 1,726.13 1,573.87 52 2,473.95
Category 30 - Sundry 50.00 .00 .00 3.55 46.45 7 .00
Activity 580 - Cross Country Skiing $63,560.00 $0.00 $0.00 $18,097.68 $45,462.32 28% $37,192.95
Activity 590 - Tolling
Category 10 - Site Operations 52,700.00 1,597.00 .00 41,966.00 10,734.00 80 46,154.00
Activity 590 - Tolling Totals $52,700.00 $1,597.00 $0.00 $41,966.00 $10,734.00 80% $46,154.00
Activity 640 - Shelter Reservations
Category 10 - Site Operations 10,000.00 200.00 .00 8,700.00 1,300.00 87 7,900.00
Activity 640 - Shelter Reservations $10,000.00 $200.00 $0.00 $8,700.00 $1,300.00 87% $7,900.00
Activity 650 - Golf Course
Category 10 - Site Operations 1,183,626.00 150,007.61 .00 1,216,553.06 (32,927.06) 103 1,071,474.13
Category 20 - Food/Beverage 181,000.00 27,101.76 .00 199,749.90 (18,749.90) 110 192,255.21
Category 30 - Sundry 13,420.00 1,517.34 .00 20,596.56 (7,176.56) 153 15,905.73
Activity 650 - Golf Course Totals  $1,378,046.00 $178,626.71 $0.00 $1,436,899.52 ($58,853.52) 104%  $1,279,635.07
Location 116 - Huron Meadows Totals  $1,504,306.00 $180,423.71 $0.00 $1,505,663.20 ($1,357.20) 100%  $1,370,882.02
Function 8 - Operations Totals $24,870,810.88  $2,159,186.74 $0.00 $23,625,918.88  $1,244,892.00 95% $22,447,191.05
Function 9 - Administration
Location 100 - Administrative Office
Activity 700 - Special Events
Category 10 - Site Operations .00 300.00 .00 21,725.00 (21,725.00) +++ 11,000.00
Activity 700 - Special Events Totals $0.00 $300.00 $0.00 $21,725.00 ($21,725.00) +++ $11,000.00
Activity 880 - Interpretive Center/Mill
Category 10 - Site Operations .00 .00 .00 .00 .00 +++ 8,305.00
Activity 880 - Interpretive Center/Mill $0.00 $0.00 $0.00 $0.00 $0.00 +++ $8,305.00
Activity 990 - General
Category 10 - Site Operations .00 .00 .00 121.00 (121.00) +++ 6,346.61
Category 70 - Other 41,238,631.25 281,744.55 .00 40,643,173.69 595,457.56 99  37,545,003.93
Activity 990 - General Totals $41,238,631.25 $281,744.55 $0.00 $40,643,294.69 $595,336.56 99% $37,551,350.54



General Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %

Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD

Fund 10 - General Fund
REVENUE
Function 9 - Administration
Location 100 - Administrative Office
Activity 991 - Joint Government Maint

Category 10 - Site Operations .00 .00 .00 400.00 (400.00) +++ 1,099.00

Activity 991 - Joint Government Maint $0.00 $0.00 $0.00 $400.00 ($400.00) +++ $1,099.00

Location 100 - Administrative Office $41,238,631.25 $282,044.55 $0.00 $40,665,419.69 $573,211.56 99% $37,571,754.54

Function 9 - Administration Totals $41,238,631.25 $282,044.55 $0.00 $40,665,419.69 $573,211.56 99% $37,571,754.54

REVENUE TOTALS $66,109,442.13  $2,441,231.29 $0.00 $64,291,338.57 $1,818,103.56 97% $60,085,471.63

Fund 10 - General Fund Totals $66,109,442.13  $2,441,231.29 $0.00 $64,291,338.57 $1,818,103.56 $60,085,471.63

Grand Totals $66,109,442.13  $2,441,231.29 $0.00 $64,291,338.57 $1,818,103.56 $60,085,471.63



General Fund Expense Budget Performance

Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
Function 2 - Transfer
EXPENSE
Expenditures
9965 Transfer Out - Capital Project Fund
9965.80  Transfer Out - Capital Project Fund 9,971,628.45 806,414.95 .00 9,971,628.45 .00 100 5,951,726.00
9965 - Transfer Out - Capital Project Fund Totals  ¢9 971 628.45 $806,414.95 $0.00  $9,971,628.45 $0.00 100%  $5,951,726.00
Expenditures Totals  $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $5,951,726.00
EXPENSE TOTALS  $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $5,951,726.00
Function 2 - Transfer Totals ($9,971,628.45)  ($806,414.95) $0.00 ($9,971,628.45) $0.00 100% ($5,951,726.00)
Function 5 - Capital
EXPENSE
Contractual Services
9130 Tools/Equipment 4,167,598.44 445,266.01 1,715,187.63 2,532,786.19 (80,375.38) 102 1,899,863.45
Contractual Services Totals  $4,167,598.44 $445,266.01  $1,715,187.63  $2,532,786.19 ($80,375.38) 102%  $1,899,863.45
EXPENSE TOTALS  $4,167,598.44 $445,266.01  $1,715,187.63  $2,532,786.19 ($80,375.38) 102%  $1,899,863.45
Function 5 - Capital Totals ($4,167,598.44)  ($445,266.01) ($1,715,187.63) ($2,532,786.19) $80,375.38 102% ($1,899,863.45)
Function 7 - Major Maintenance
EXPENSE
Personnel Services
9010 Full Time Wages 94,995.00 3,289.70 .00 68,285.11 26,709.89 72 88,057.59
9013 FT Benefits Pd to Emps 6,240.00 217.75 .00 4,473.62 1,766.38 72 6,188.62
9014 FT Benefits Pd for Emps 40,090.00 1,398.96 .00 28,741.32 11,348.68 72 38,926.51
Personnel Services Totals $141,325.00 $4,906.41 $0.00 $101,500.05 $39,824.95 72% $133,172.72
Contractual Services
9420 Outside Services 1,249,667.78 261,114.29 379,857.60 860,613.16 9,197.02 99 1,811,568.08
9990 Unallocated Budget 2,779,180.48 .00 .00 .00 2,779,180.48 0 .00
Conltractual Services Totals  $4,028,848.26 $261,114.29 $379,857.60 $860,613.16  $2,788,377.50 31% $1,811,568.08
EXPENSE TOTALS  $4,170,173.26 $266,020.70 $379,857.60 $962,113.21  $2,828,202.45 32%  $1,944,740.80
Function 7 - Major Maintenance Totals ($4,170,173.26)  ($266,020.70)  ($379,857.60)  ($962,113.21) ($2,828,202.45) 32% ($1,944,740.80)
Function 8 - Operations
EXPENSE
Personnel Services
9010 Full Time Wages 12,076,584.58 942,804.06 .00 8,805,837.14 3,270,747.44 73 7,973,590.68
9011 Full Time Overtime 455,574.58 33,543.55 .00 398,021.45 57,553.13 87 430,895.58
9013 FT Benefits Pd to Emps 1,027,938.61 79,049.21 .00 741,486.00 286,452.61 72 735,376.97
9014 FT Benefits Pd for Emps 6,591,022.47 507,860.77 .00 4,763,762.53 1,827,259.94 72 4,625,542.94
9020 Part Time Wages 9,862,097.16 1,655,861.63 .00 8,271,411.40 1,590,685.76 84 7,173,789.42



General Fund Expense Budget Performance

Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account Account Description Budget Transactions Encumbrances Transactions Transactions Rec'd  Prior Year YTD
Fund 10 - General Fund
Function 8 - Operations
EXPENSE
Personnel Services
9021 Part Time Overtime 74,327.00 5,094.60 .00 54,962.21 19,364.79 74 64,297.05
9023 PT Benefits Pd to Emps 4,651.00 340.56 .00 3,103.67 1,547.33 67 3,004.86
9024 PT Benefits Pd for Emps 829,851.62 78,583.79 .00 663,967.15 165,884.47 80 557,098.01
Personnel Services Totals  $30,922,047.02  $3,303,138.17 $0.00 $23,702,551.55 $7,219,495.47 77% $21,563,595.51
Contractual Services
9110 Operating Supplies 2,047,629.68 202,303.34 29,651.81 1,622,954.04 395,023.83 81 1,522,306.68
9120 Maintenance Materials .00 .00 .00 117.40 (117.40) +++ .00
9130 Tools/Equipment 799,282.90 70,393.34 51,371.77 548,145.06 199,766.07 75 469,835.99
9140 Chemicals 573,591.00 31,087.30 12,972.12 519,630.86 40,988.02 93 480,482.60
9150 Equipment Fuel 620,620.00 53,950.26 .00 479,551.32 141,068.68 77 516,476.14
9160 Uniforms 97,205.00 22,278.57 .00 74,448.13 22,756.87 77 78,480.87
9170 Resale Merchandise 926,271.26 81,655.84 .00 1,010,325.15 (84,053.89) 109 931,726.37
9420 Outside Services 3,316,013.20 378,285.96 395,551.25 2,255,328.85 665,133.10 80 2,197,546.98
9430 Insurances 609,161.73 293,416.95 .00 609,161.73 .00 100 571,948.03
9440 Utilities 2,039,502.00 208,214.56 .00 1,541,831.89 497,670.11 76 1,596,544.92
9450 Rents/Leases 230,467.00 20,787.79 6,125.00 162,315.56 62,026.44 73 125,643.49
9460 Postage/Shipping 3,831.00 9.88 .00 1,506.10 2,324.90 39 2,782.53
9510 Memberships 12,100.00 945.00 .00 4,148.48 7,951.52 34 4,569.00
9520 Employee Development 141,795.00 1,382.00 .00 97,494.33 44,300.67 69 80,884.65
9910 Over/Under (450.00) (283.57) .00 (836.06) 386.06 186 (521.89)
9945 Inventory Gain/Loss on Adjustment 500.00 .00 .00 .00 500.00 0 (585.68)
Contractual Services Totals  $11,417,519.77  $1,364,427.22 $495,671.95 $8,926,122.84 $1,995,724.98 83%  $8,578,120.68
EXPENSE TOTALS $42,339,566.79  $4,667,565.39 $495,671.95 $32,628,674.39  $9,215,220.45 78% $30,141,716.19
Function 8 - Operations Totals ($42,339,566.79 ($4,667,565.39)  ($495,671.95) ($32,628,674.39 ($9,215,220.45) 78% ($30,141,716.19
Function 9 - Administration
EXPENSE
Personnel Services
9010 Full Time Wages 5,383,875.30 394,181.43 .00 3,778,536.22 1,605,339.08 70 3,364,492.70
9011 Full Time Overtime 26,426.46 4,662.07 .00 23,670.78 2,755.68 90 28,488.55
9013 FT Benefits Pd to Emps 371,711.77 25,790.63 .00 251,108.64 120,603.13 68 236,801.70
9014 FT Benefits Pd for Emps 2,387,686.96 165,694.96 .00 1,613,276.53 774,410.43 68 1,489,489.06
9020 Part Time Wages 395,630.42 30,725.48 .00 207,246.45 188,383.97 52 260,059.82
9021 Part Time Overtime .00 .00 .00 482.79 (482.79) +++ 292.29
9024 PT Benefits Pd for Emps 32,183.76 1,440.95 .00 14,243.76 17,940.00 44 16,824.61



General Fund Expense Budget Performance

Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
Function 9 - Administration
EXPENSE
Personnel Services Totals  $8,597,514.67 $622,495.52 $0.00 $5,888,565.17 $2,708,949.50 68%  $5,396,448.73
Contractual Services

9110 Operating Supplies 366,260.50 34,706.82 6,386.49 157,201.84 202,672.17 45 138,753.13
9130 Tools/Equipment 254,795.16 4,973.51 30,435.66 68,096.41 156,263.09 39 94,012.99
9140 Chemicals 4,700.00 1,160.00 .00 4,149.87 550.13 88 838.63
9150 Equipment Fuel 60,955.00 1,509.82 .00 15,692.01 45,262.99 26 15,027.04
9160 Uniforms 6,800.00 9.09 .00 2,254.67 4,545.33 33 4,485.51
9410 Professional Services 769,120.28 31,396.63 155,108.02 259,345.83 354,666.43 54 132,843.77
9420 Outside Services 3,607,173.07 194,328.09 357,445.65 1,783,247.82 1,466,479.60 59 5,972,245.82
9430 Insurances 178,381.08 82,428.54 .00 178,381.08 .00 100 167,925.77
9440 Utilities 178,553.90 11,434.95 .00 115,829.24 62,724.66 65 137,546.40
9450 Rents/Leases 1,820.00 .00 .00 498.59 1,321.41 27 420.00
9460 Postage/Shipping 16,000.00 5,009.50 .00 15,438.22 561.78 96 10,369.34
9499 Miscellaneous 14,000.00 .00 .00 250.00 13,750.00 2 4,100.00
9510 Memberships 27,981.00 354.99 .00 14,494.89 13,486.11 52 19,767.68
9520 Employee Development 206,257.20 5,290.34 2,570.00 89,245.46 114,441.74 45 34,258.35
9940 Inventory Variance .00 20.36 .00 20.36 (20.36) +++ (.17)

Contractual Services Totals
EXPENSE TOTALS $14,290,311.86

$5,692,797.19

$372,622.64

$551,945.82

$2,704,146.29

$2,436,705.08 57%

$6,732,594.26

$995,118.16

$551,945.82

$8,592,711.46

$5,145,654.58 64%

$12,129,042.99

Function 9 - Administration Totals ($14,290,311.86

Fund 10 - General Fund Totals

($995,118.16)

($551,945.82)

($8,592,711.46) ($5,145,654.58)

64% ($12,129,042.99

$74,939,278.80

$7,180,385.21

$3,142,663.00

$54,687,913.70 $17,108,702.10

$52,067,089.43

Grand Totals

$74,939,278.80

$7,180,385.21

$3,142,663.00

$54,687,913.70 $17,108,702.10

$52,067,089.43



General Fund Expense Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General 9,971,628.45 806,414.95 .00 9,971,628.45 .00 100 5,951,726.00
Location 100 - Administrative Office $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $5,951,726.00
Function 2 - Transfer Totals  $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $5,951,726.00
Function 5 - Capital
Location 100 - Administrative Office
Activity 180 - Natural Resources 260,000.00 226,023.00 .00 226,023.00 33,977.00 87 34,798.55
Location 100 - Administrative Office $260,000.00 $226,023.00 $0.00 $226,023.00 $33,977.00 87% $34,798.55
Location 102 - Lake St. Clair
Activity 531 - Pool 10,383.33 .00 .00 10,383.33 .00 100 6,071.00
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 .00
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ 11,062.77
Activity 990 - General 26,139.02 .00 .00 26,139.02 .00 100 308,296.04
Location 102 - Lake St. Clair Totals $89,419.35 $0.00 $0.00 $89,419.35 $0.00 100% $325,429.81
Location 104 - Kensington
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 219,608.03
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 .00
Activity 881 - Farm Learning Center 30,406.70 .00 4,182.21 26,224.49 .00 100 .00
Activity 990 - General 278,547.33 .00 190,000.00 88,547.33 .00 100 220,287.19
Location 104 - Kensington Totals $361,851.03 $0.00 $194,182.21 $167,668.82 $0.00 100% $439,895.22
Location 106 - Lower Huron/Will/Oakwoods
Activity 650 - Golf Course 192,602.59 .00 .00 192,602.59 .00 100 77,996.00
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 121,410.00
Activity 880 - Interpretive Center/Mill 76,180.00 .00 .00 76,180.00 .00 100 .00
Activity 990 - General 369,325.38 .00 190,000.00 178,889.41 435.97 100 319,469.58
Location 106 - Lower $691,004.97 $0.00 $190,000.00 $500,569.00 $435.97 100% $518,875.58
Location 108 - Hudson Mills/Dexter/Delhi
Activity 650 - Golf Course 129,288.29 .00 80,677.97 48,610.32 .00 100 91,511.44
Activity 730 - Police 52,897.00 .00 .00 52,897.00 .00 100 40,470.00
Activity 990 - General 352,720.23 .00 190,000.00 162,720.23 .00 100 .00
Location 108 - Hudson $534,905.52 $0.00 $270,677.97 $264,227.55 $0.00 100% $131,981.44
Location 109 - Stony Creek
Activity 537 - Ripslide 112,500.00 119,000.00 119,000.00 119,000.00 (125,500.00) 212 .00
Activity 650 - Golf Course 714,521.79 .00 714,521.79 .00 .00 100 .00
Activity 990 - General 412,165.64 .00 .00 403,579.07 8,586.57 98 292,645.61



General Fund Expense Budget by Organization

Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 5 - Capital
Location 109 - Stony Creek Totals  $1,239,187.43 $119,000.00 $833,521.79 $522,579.07 ($116,913.43) 109% $292,645.61
Location 112 - Lake Erie
Activity 650 - Golf Course 85,069.82 .00 .00 85,069.82 .00 100 23,935.50
Activity 990 - General 284,372.68 .00 .00 284,372.68 .00 100 .00
Location 112 - Lake Erie Totals $369,442.50 $0.00 $0.00 $369,442.50 $0.00 100% $23,935.50
Location 113 - Wolcott
Activity 990 - General 130,266.06 65,329.70 .00 130,266.06 .00 100 23,290.29
Location 113 - Wolcott Totals $130,266.06 $65,329.70 $0.00 $130,266.06 $0.00 100% $23,290.29
Location 115 - Indian Springs
Activity 650 - Golf Course 237,762.14 .00 134,516.86 101,120.28 2,125.00 99 16,894.00
Activity 990 - General 55,247.00 .00 .00 55,247.00 .00 100 .00
Location 115 - Indian Springs Totals $293,009.14 $0.00 $134,516.86 $156,367.28 $2,125.00 99% $16,894.00
Location 116 - Huron Meadows
Activity 650 - Golf Course 163,599.05 .00 92,288.80 71,310.25 .00 100 35,060.17
Activity 990 - General 34,913.39 34,913.31 .00 34,913.31 .08 100 57,057.28
Location 116 - Huron Meadows Totals $198,512.44 $34,913.31 $92,288.80 $106,223.56 $0.08 100% $92,117.45
Function 5 - Capital Totals  $4,167,598.44 $445,266.01  $1,715,187.63  $2,532,786.19 ($80,375.38) 102%  $1,899,863.45
Function 7 - Major Maintenance
Location 100 - Administrative Office
Activity 192 - Engineering 39,824.95 .00 .00 .00 39,824.95 0 .00
Location 100 - Administrative Office $39,824.95 $0.00 $0.00 $0.00 $39,824.95 0% $0.00
Location 102 - Lake St. Clair
Activity 531 - Pool 24,050.00 .00 .00 24,050.00 .00 100 .00
Activity 535 - Sprayzone 16,739.00 .00 .00 16,739.00 .00 100 .00
Activity 540 - Dockage/Boat Storage 264,646.83 251,634.10 .00 264,412.61 234.22 100 3,501.03
Activity 655 - Par 3/Foot Golf 10,660.00 .00 .00 10,660.00 .00 100 .00
Activity 990 - General 501,800.00 .00 .00 .00 501,800.00 0 366,919.95
Location 102 - Lake St. Clair Totals $817,895.83 $251,634.10 $0.00 $315,861.61 $502,034.22 39% $370,420.98
Location 104 - Kensington
Activity 535 - Sprayzone 10,206.00 .00 10,206.00 .00 .00 100 97,399.09
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 14,957.00
Activity 660 - Disc/Adventure Golf 11,000.00 26.28 .00 10,195.55 804.45 93 .00
Activity 710 - Administrative .00 .00 .00 .00 .00 +++ 12,781.00
Activity 990 - General 866,185.69 .00 56,543.62 45,398.89 764,243.18 12 92,227.05
Location 104 - Kensington Totals $887,391.69 $26.28 $66,749.62 $55,594.44 $765,047.63 14% $217,364.14



General Fund Expense Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 7 - Major Maintenance
Location 106 - Lower Huron/Will/Oakwoods
Activity 531 - Pool 15,000.00 9,600.00 .00 9,600.00 5,400.00 64 .00
Activity 532 - Waterpark 290,533.38 1,107.95 230,779.80 56,998.58 2,755.00 99 41,050.64
Activity 590 - Tolling .00 .00 .00 .00 .00 +++ 75,305.94
Activity 990 - General 267,778.78 .00 .00 3,778.38 264,000.40 1 560,625.05
Location 106 - Lower $573,312.16 $10,707.95 $230,779.80 $70,376.96 $272,155.40 53% $676,981.63
Location 108 - Hudson Mills/Dexter/Delhi
Activity 650 - Golf Course 13,000.00 .00 .00 13,000.00 .00 100 89,607.38
Activity 710 - Administrative .00 .00 .00 .00 .00 +++ 19,681.50
Activity 990 - General 160,000.00 .00 .00 .00 160,000.00 0 .00
Location 108 - Hudson $173,000.00 $0.00 $0.00 $13,000.00 $160,000.00 8% $109,288.88
Location 109 - Stony Creek
Activity 538 - Beach .00 .00 .00 .00 .00 +++ 32,315.88
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 43,052.02
Activity 990 - General 145,696.45 .00 54,244.18 24,242.02 67,210.25 54 71,287.40
Location 109 - Stony Creek Totals $145,696.45 $0.00 $54,244.18 $24,242.02 $67,210.25 54% $146,655.30
Location 112 - Lake Erie
Activity 531 - Pool .00 .00 .00 .00 .00 +++ 159,039.93
Activity 540 - Dockage/Boat Storage 45,020.27 2,337.52 .00 45,020.27 .00 100 1,253.77
Activity 650 - Golf Course 88,029.21 1,168.76 .00 88,029.21 .00 100 .00
Activity 880 - Interpretive Center/Mill 11,825.10 146.09 .00 11,825.10 .00 100 37.72
Activity 990 - General 928,177.60 .00 28,084.00 338,163.60 561,930.00 39 67,607.82
Location 112 - Lake Erie Totals  $1,073,052.18 $3,652.37 $28,084.00 $483,038.18 $561,930.00 48% $227,939.24
Location 113 - Wolcott
Activity 990 - General 50,000.00 .00 .00 .00 50,000.00 0 .00
Location 113 - Wolcott Totals $50,000.00 $0.00 $0.00 $0.00 $50,000.00 0% $0.00
Location 115 - Indian Springs
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 105,536.66
Activity 990 - General 260,000.00 .00 .00 .00 260,000.00 0 .00
Location 115 - Indian Springs Totals $260,000.00 $0.00 $0.00 $0.00 $260,000.00 0% $105,536.66
Location 116 - Huron Meadows
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ 90,553.97
Activity 990 - General 150,000.00 .00 .00 .00 150,000.00 0 .00
Location 116 - Huron Meadows Totals $150,000.00 $0.00 $0.00 $0.00 $150,000.00 0% $90,553.97
Function 7 - Major Maintenance Totals  $4,170,173.26 $266,020.70 $379,857.60 $962,113.21  $2,828,202.45 32%  $1,944,740.80



General Fund Expense Budget by Organization
Through 09/30/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 100 - Administrative Office
Activity 380 - Outside Lease/Rent 36,050.00 .00 .00 35,915.39 134.61 100 35,097.27
Activity 590 - Tolling 31,700.00 537.21 .00 17,941.81 13,758.19 57 17,291.23
Activity 710 - Administrative 55,150.00 .00 .00 .00 55,150.00 0 .00
Activity 730 - Police .00 .00 .00 .00 .00 +++ 31.73
Activity 990 - General .00 29.00 .00 .00 .00 +++ .00
Location 100 - Administrative Office $122,900.00 $566.21 $0.00 $53,857.20 $69,042.80 44% $52,420.23
Location 102 - Lake St. Clair
Activity 180 - Natural Resources 160,734.99 2,459.00 20,000.00 60,188.23 80,546.76 50 52,027.78
Activity 531 - Pool 410,676.60 56,880.71 .00 335,247.31 75,429.29 82 297,202.79
Activity 535 - Sprayzone 13,647.06 669.88 .00 7,103.93 6,543.13 52 8,318.63
Activity 538 - Beach 18,898.80 1,576.14 .00 14,644.86 4,253.94 77 12,030.20
Activity 540 - Dockage/Boat Storage 100,312.34 15,952.23 .00 75,941.27 24,371.07 76 75,646.71
Activity 565 - Plaza Concession 7,215.00 .00 .00 7,029.38 185.62 97 3,942.21
Activity 590 - Tolling 155,695.33 19,454.40 4,688.87 123,515.12 27,491.34 82 112,875.39
Activity 630 - Activity Center Rental 65,659.02 3,883.85 9,346.00 35,645.60 20,667.42 69 30,926.41
Activity 640 - Shelter Reservations 1,082.00 8.80 .00 81.05 1,000.95 7 .00
Activity 655 - Par 3/Foot Golf 141,391.21 16,854.78 .00 108,143.80 33,247.41 76 90,444.75
Activity 660 - Disc/Adventure Golf 22,391.44 2,020.49 .00 19,211.23 3,180.21 86 18,246.83
Activity 670 - Trackless Train 44,629.62 7,461.35 .00 35,109.50 9,520.12 79 37,645.95
Activity 700 - Special Events 76,919.00 11,995.66 .00 63,430.92 13,488.08 82 58,711.61
Activity 710 - Administrative 879,259.06 86,720.63 .00 640,936.67 238,322.39 73 576,146.08
Activity 730 - Police 916,170.92 94,672.97 21,709.97 700,278.35 194,182.60 79 566,492.39
Activity 870 - Wildlife Management 18,200.00 .00 5,226.00 10,452.00 2,522.00 86 11,552.00
Activity 880 - Interpretive Center/Mill 363,000.14 28,714.38 .00 272,691.44 90,308.70 75 254,272.32
Activity 990 - General 1,991,117.68 249,265.15 7,040.62 1,522,131.52 461,945.54 77 1,480,729.44
Activity 991 - Joint Government Maint 70,184.00 1,775.39 .00 59,542.01 10,641.99 85 40,177.48
Location 102 - Lake St. Clair Totals  $5,457,184.21 $600,365.81 $68,011.46  $4,091,324.19  $1,297,848.56 76%  $3,727,388.97
Location 104 - Kensington
Activity 180 - Natural Resources 171,381.97 67,996.93 7,725.00 157,642.10 6,014.87 96 176,661.16
Activity 532 - Waterpark .00 .00 .00 65.00 (65.00) +++ 4.94
Activity 535 - Sprayzone 231,753.16 39,520.03 .00 211,929.30 19,823.86 91 171,626.64
Activity 538 - Beach 219,147.67 31,314.99 .00 205,678.12 13,469.55 94 206,824.81
Activity 540 - Dockage/Boat Storage 3,975.98 1,066.82 .00 2,085.16 1,890.82 52 1,858.35
Activity 550 - Boat Rental 176,344.33 25,090.82 .00 153,765.08 22,579.25 87 125,877.08



General Fund Expense Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 104 - Kensington
Activity 560 - Excursion Boat 53,346.39 10,241.78 .00 40,425.67 12,920.72 76 29,744.35
Activity 580 - Cross Country Skiing 23,872.00 1,262.30 .00 8,949.92 14,922.08 37 11,244.34
Activity 590 - Tolling 380,142.16 53,540.81 8,571.17 293,272.43 78,298.56 79 285,606.23
Activity 615 - Group Camping 775.00 .00 .00 50.00 725.00 6 50.00
Activity 635 - Mobile Stage 977.00 .00 .00 .00 977.00 0 .00
Activity 650 - Golf Course 895,862.12 105,713.15 271.55 803,329.65 92,260.92 90 712,809.32
Activity 660 - Disc/Adventure Golf 106,797.23 19,524.27 .00 87,642.39 19,154.84 82 67,748.52
Activity 700 - Special Events 86,892.00 7,941.82 .00 81,131.51 5,760.49 93 73,835.70
Activity 710 - Administrative 1,069,635.30 110,085.42 .00 832,168.97 237,466.33 78 738,039.91
Activity 730 - Police 1,284,411.60 142,091.26 19,209.97 974,476.81 290,724.82 77 926,533.75
Activity 870 - Wildlife Management 15,110.00 .00 4,485.00 9,970.00 655.00 96 41,431.65
Activity 880 - Interpretive Center/Mill 442,849.72 32,809.95 .00 298,482.80 144,366.92 67 294,083.55
Activity 881 - Farm Learning Center 1,028,567.57 100,110.29 3,630.00 766,531.33 258,406.24 75 656,966.99
Activity 882 - Mobile Learning Center 171,881.36 13,716.43 .00 125,663.00 46,218.36 73 149,165.05
Activity 990 - General 2,437,550.70 225,026.87 8,054.60 1,939,789.65 489,706.45 80 1,872,812.76
Activity 991 - Joint Government Maint 18,518.62 1,144.78 .00 3,061.30 15,457.32 17 3,254.85
Location 104 - Kensington Totals  $8,819,791.88 $988,198.72 $51,947.29  $6,996,110.19  $1,771,734.40 80%  $6,546,179.95
Location 106 - Lower Huron/Will/Oakwoods

Activity 180 - Natural Resources 188,328.44 82,989.49 11,000.00 176,648.78 679.66 100 104,988.62
Activity 531 - Pool 304,758.53 45,747.98 .00 328,758.36 (23,999.83) 108 306,854.87
Activity 532 - Waterpark 1,020,440.51 223,454.62 .00 1,034,119.88 (13,679.37) 101 850,965.80
Activity 550 - Boat Rental 7,307.00 452.94 .00 7,305.71 1.29 100 5,121.24
Activity 590 - Tolling 311,777.14 50,792.99 2,936.27 252,605.56 56,235.31 82 237,055.39
Activity 610 - Family Camping 10,567.00 615.55 .00 2,887.57 7,679.43 27 5,250.80
Activity 615 - Group Camping 1,330.00 .00 .00 178.00 1,152.00 13 178.00
Activity 650 - Golf Course 779,093.18 133,176.40 271.57 684,834.48 93,987.13 88 613,436.44
Activity 660 - Disc/Adventure Golf 6,300.00 .00 .00 .00 6,300.00 0 .00
Activity 700 - Special Events 62,448.00 2,441.43 .00 49,538.60 12,909.40 79 40,439.49
Activity 710 - Administrative 926,161.22 97,262.30 507.90 669,393.08 256,260.24 72 645,760.33
Activity 730 - Police 1,112,403.86 127,314.43 11,619.97 886,897.05 213,886.84 81 705,478.43
Activity 870 - Wildlife Management 800.00 462.33 .00 595.16 204.84 74 17,004.62
Activity 880 - Interpretive Center/Mill 336,362.33 29,803.53 4,815.89 275,696.11 55,850.33 83 222,628.40
Activity 882 - Mobile Learning Center 308,729.06 25,025.44 .00 215,129.41 93,599.65 70 135,478.02
Activity 884 - Community Outreach 478,349.44 30,962.62 4,272.00 263,903.13 210,174.31 56 182,861.12



General Fund Expense Budget by Organization
Through 09/30/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 106 - Lower Huron/Will/Oakwoods
Activity 990 - General 2,482,171.95 232,949.92 13,337.42 1,839,294.14 629,540.39 75 1,715,355.72
Location 106 - Lower  $8,337,327.66  $1,083,451.97 $48,761.02  $6,687,785.02  $1,600,781.62 81%  $5,788,857.29
Location 108 - Hudson Mills/Dexter/Delhi
Activity 180 - Natural Resources 78,613.00 21,246.35 23,000.00 44,421.95 11,191.05 86 69,681.12
Activity 537 - Ripslide .00 .00 .00 .00 .00 +++ 48.99
Activity 550 - Boat Rental 8,124.00 552.00 .00 8,073.03 50.97 99 1,350.00
Activity 580 - Cross Country Skiing 7,206.00 .00 .00 476.16 6,729.84 7 308.06
Activity 590 - Tolling 113,826.61 13,988.11 2,228.87 87,556.05 24,041.69 79 75,834.36
Activity 615 - Group Camping 640.00 .00 .00 .00 640.00 0 38.99
Activity 650 - Golf Course 734,243.87 83,431.22 1,496.55 610,227.88 122,519.44 83 547,649.91
Activity 660 - Disc/Adventure Golf 13,762.00 90.00 .00 3,736.22 10,025.78 27 8,345.34
Activity 700 - Special Events 43,714.00 4,429.43 .00 25,357.47 18,356.53 58 27,611.39
Activity 710 - Administrative 607,645.10 51,259.13 .00 448,325.09 159,320.01 74 440,844.29
Activity 730 - Police 669,266.03 72,333.07 11,619.97 505,564.13 152,081.93 77 483,891.06
Activity 870 - Wildlife Management 501.00 .00 .00 500.00 1.00 100 9,578.23
Activity 880 - Interpretive Center/Mill 148,625.12 335.06 .00 83,481.25 65,143.87 56 102,119.14
Activity 990 - General 808,410.51 86,643.73 5,113.70 646,405.77 156,891.04 81 591,103.26
Activity 991 - Joint Government Maint 24,873.00 966.14 .00 16,145.82 8,727.18 65 11,456.81
Location 108 - Hudson $3,259,450.24 $335,274.24 $43,459.09  $2,480,270.82 $735,720.33 77%  $2,369,860.95
Location 109 - Stony Creek
Activity 180 - Natural Resources 211,495.00 6,166.68 86,908.05 85,812.90 38,774.05 82 82,757.98
Activity 537 - Ripslide 26,751.00 .00 .00 19,768.15 6,982.85 74 41,252.68
Activity 538 - Beach 345,709.56 50,307.92 .00 328,170.21 17,539.35 95 357,851.25
Activity 540 - Dockage/Boat Storage 18,051.82 3,698.86 .00 5,193.47 12,858.35 29 19,312.76
Activity 550 - Boat Rental 144,025.10 16,745.88 .00 138,444.50 5,580.60 96 93,586.12
Activity 580 - Cross Country Skiing 4,804.00 .00 .00 2,250.12 2,553.88 47 2,666.09
Activity 590 - Tolling 185,818.49 17,927.39 7,159.67 127,298.32 51,360.50 72 132,068.44
Activity 610 - Family Camping 24,024.03 3,981.81 .00 23,604.32 419.71 98 18,082.12
Activity 635 - Mobile Stage .00 .00 .00 .00 .00 +++ 1,921.75
Activity 650 - Golf Course 1,006,300.21 127,227.71 9,733.36 910,365.69 86,201.16 91 839,354.94
Activity 660 - Disc/Adventure Golf 28,309.06 5,165.08 .00 17,990.23 10,318.83 64 17,552.26
Activity 700 - Special Events 83,410.00 2,911.33 2,984.52 59,693.91 20,731.57 75 68,984.35
Activity 710 - Administrative 896,985.76 98,509.97 507.90 747,382.98 149,094.88 83 715,598.86
Activity 730 - Police 1,079,124.83 104,074.55 9,930.06 808,339.08 260,855.69 76 625,300.15



General Fund Expense Budget by Organization
Through 09/30/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 109 - Stony Creek
Activity 870 - Wildlife Management 16,109.00 .00 3,900.00 9,286.14 2,922.86 82 23,255.53
Activity 880 - Interpretive Center/Mill 393,464.50 34,511.51 .00 290,393.51 103,070.99 74 262,913.08
Activity 882 - Mobile Learning Center 165,693.25 13,225.74 .00 127,053.68 38,639.57 77 142,402.49
Activity 990 - General 1,943,735.78 218,179.64 8,236.60 1,515,165.47 420,333.71 78 1,340,225.93
Activity 991 - Joint Government Maint 6,470.00 1,016.96 .00 5,211.35 1,258.65 81 2,873.34
Location 109 - Stony Creek Totals  $6,580,281.39 $703,651.03 $129,360.16  $5,221,424.03  $1,229,497.20 81%  $4,787,960.12
Location 112 - Lake Erie
Activity 180 - Natural Resources 55,013.00 .00 30,000.00 10,667.54 14,345.46 74 51,629.35
Activity 531 - Pool 41,355.24 7,802.52 .00 30,765.66 10,589.58 74 47,163.80
Activity 540 - Dockage/Boat Storage 129,996.82 16,893.29 .00 80,994.32 49,002.50 62 78,300.25
Activity 590 - Tolling 91,245.00 13,670.81 2,453.42 73,111.96 15,679.62 83 62,190.76
Activity 640 - Shelter Reservations 5,400.00 .00 .00 4,900.00 500.00 91 .00
Activity 650 - Golf Course 922,190.72 126,854.12 271.65 778,167.93 143,751.14 84 674,525.66
Activity 700 - Special Events 45,550.00 (263.34) .00 35,858.87 9,691.13 79 38,224.16
Activity 710 - Administrative 714,920.35 64,747.97 .00 518,767.89 196,152.46 73 478,612.48
Activity 730 - Police 750,425.13 65,044.25 7,684.01 466,510.23 276,230.89 63 489,089.79
Activity 870 - Wildlife Management 8,900.00 .00 .00 2,816.81 6,083.19 32 6,425.58
Activity 880 - Interpretive Center/Mill 346,493.56 35,321.24 .00 205,762.89 140,730.67 59 236,755.85
Activity 990 - General 1,179,532.98 120,551.93 4,000.00 868,968.83 306,564.15 74 875,920.72
Location 112 - Lake Erie Totals  $4,291,022.80 $450,622.79 $44,409.08 $3,077,292.93  $1,169,320.79 73%  $3,038,838.40
Location 113 - Wolcott
Activity 180 - Natural Resources 45,675.97 1,495.60 17,916.50 24,017.73 3,741.74 92 23,521.90
Activity 590 - Tolling 9,045.00 282.19 610.67 2,920.35 5,513.98 39 4,255.71
Activity 615 - Group Camping 6,165.38 653.99 .00 4,290.41 1,874.97 70 4,540.21
Activity 630 - Activity Center Rental 28,236.72 2,119.15 .00 15,623.28 12,613.44 55 16,527.38
Activity 650 - Golf Course .00 (1,452.50) .00 .00 .00 +++ .00
Activity 700 - Special Events 9,650.00 794.79 .00 5,194.79 4,455.21 54 .00
Activity 710 - Administrative 47,910.51 6,041.04 .00 32,145.73 15,764.78 67 29,734.98
Activity 730 - Police 72,233.92 2,137.46 .00 30,557.87 41,676.05 42 91,474.97
Activity 880 - Interpretive Center/Mill 74,074.00 7,521.19 .00 38,397.88 35,676.12 52 61,042.55
Activity 881 - Farm Learning Center 1,056,407.12 81,701.79 17,305.82 709,085.99 330,015.31 69 665,591.06
Activity 990 - General 288,461.04 24,762.40 .00 230,741.12 57,719.92 80 197,495.98
Location 113 - Wolcott Totals  $1,637,859.66 $126,057.10 $35,832.99  $1,092,975.15 $509,051.52 69%  $1,094,184.74



General Fund Expense Budget by Organization
Through 09/30/24

Prior Fiscal Year Activity Included

Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 8 - Operations
Location 115 - Indian Springs
Activity 180 - Natural Resources 131,394.19 782.82 47,008.21 76,514.91 7,871.07 94 58,794.81
Activity 535 - Sprayzone 6,690.00 719.77 .00 4,881.55 1,808.45 73 5,565.89
Activity 580 - Cross Country Skiing 2,274.00 .00 .00 .00 2,274.00 0 464.13
Activity 590 - Tolling 74,270.75 7,404.23 1,376.27 51,899.60 20,994.88 72 51,309.03
Activity 630 - Activity Center Rental 26,828.44 2,321.83 .00 20,560.82 6,267.62 77 18,905.02
Activity 650 - Golf Course 884,281.48 112,437.14 861.51 795,084.32 88,335.65 90 752,081.72
Activity 700 - Special Events 10,000.00 6,412.87 .00 7,618.31 2,381.69 76 2,493.08
Activity 710 - Administrative 315,595.51 28,422.93 .00 231,043.66 84,551.85 73 195,572.86
Activity 730 - Police 77,662.04 9,658.87 .00 41,215.92 36,446.12 53 29,466.95
Activity 870 - Wildlife Management 2,011.00 111.66 .00 1,109.04 901.96 55 14,225.47
Activity 883 - Environmental Disc 466,110.86 44,297.72 .00 365,767.46 100,343.40 78 327,714.78
Activity 990 - General 392,225.12 28,186.63 12,161.61 247,590.87 132,472.64 66 232,931.20
Location 115 - Indian Springs Totals  $2,389,343.39 $240,756.47 $61,407.60 $1,843,286.46 $484,649.33 80%  $1,689,524.94
Location 116 - Huron Meadows
Activity 180 - Natural Resources 53,533.00 1,347.21 7,675.00 31,783.20 14,074.80 74 26,260.80
Activity 580 - Cross Country Skiing 75,325.00 600.00 .00 25,635.28 49,689.72 34 47,288.54
Activity 590 - Tolling 3,165.00 124.77 .00 124.77 3,040.23 4 .00
Activity 650 - Golf Course 804,919.91 94,044.07 2,721.56 687,083.76 115,114.59 86 654,420.18
Activity 700 - Special Events 6,740.00 .00 .00 4,130.97 2,609.03 61 2,934.87
Activity 710 - Administrative 78,772.15 9,574.00 .00 59,552.35 19,219.80 76 60,700.57
Activity 730 - Police 152,267.58 7,464.37 .00 55,618.12 96,649.46 37 43,391.06
Activity 870 - Wildlife Management 500.00 .00 .00 .00 500.00 0 300.00
Activity 990 - General 269,182.92 25,466.63 2,086.70 220,419.95 46,676.27 83 211,204.58
Location 116 - Huron Meadows Totals  $1,444,405.56 $138,621.05 $12,483.26  $1,084,348.40 $347,573.90 76%  $1,046,500.60
Function 8 - Operations Totals $42,339,566.79  $4,667,565.39 $495,671.95 $32,628,674.39  $9,215,220.45 78% $30,141,716.19
Function 9 - Administration
Location 100 - Administrative Office
Activity 100 - Director/Deputy Dir Dept 1,118,786.57 109,819.85 56,018.64 723,547.21 339,220.72 70 771,499.48
Activity 102 - Diversity, Equity & 639,095.19 36,113.86 11,761.85 376,273.48 251,059.86 61 389,440.12
Activity 110 - Finance Department 1,102,205.00 73,082.66 9,128.55 807,946.53 285,129.92 74 820,554.94
Activity 120 - Human Resource 849,609.81 53,877.22 5,329.55 536,396.39 307,883.87 64 489,643.57
Activity 130 - 2,083,094.57 194,187.05 210,999.49 1,437,114.65 434,980.43 79 1,178,395.70
Activity 138 - Web Design Department .00 89.95 .00 199.95 (199.95) +++ .00
Activity 140 - Information Technology 2,160,582.12 141,656.17 45,192.45 1,332,224.34 783,165.33 64 1,128,822.44



General Fund Expense Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 10 - General Fund
EXPENSE
Function 9 - Administration
Location 100 - Administrative Office
Activity 150 - Purchasing Department 288,218.00 10,739.58 507.90 186,267.23 101,442.87 65 174,645.72
Activity 180 - Natural Resources 935,764.58 70,526.24 4,400.00 519,808.32 411,556.26 56 504,399.32
Activity 190 - Planning 1,050,445.70 75,133.79 39,543.10 632,365.45 378,537.15 64 494,218.86
Activity 192 - Engineering 1,744,838.81 87,774.05 137,602.44 705,224.22 902,012.15 48 644,749.04
Activity 650 - Golf Course .00 .00 .00 200.00 (200.00) +++ .00
Activity 700 - Special Events 15,000.00 414.88 .00 15,353.51 (353.51) 102 14,524.51
Activity 710 - Administrative 775,421.87 51,716.54 8,280.00 565,213.73 201,928.14 74 646,458.28
Activity 730 - Police 746,270.69 64,292.91 253.95 499,992.41 246,024.33 67 517,659.58
Activity 880 - Interpretive Center/Mill 304,592.76 24,574.88 2,927.90 191,035.29 110,629.57 64 171,079.68
Activity 991 - Joint Government Maint 476,386.19 1,118.53 20,000.00 63,548.75 392,837.44 18 4,182,951.75
Location 100 - Administrative Office $14,290,311.86 $995,118.16 $551,945.82  $8,592,711.46  $5,145,654.58 64% $12,129,042.99
Function 9 - Administration Totals $14,290,311.86 $995,118.16 $551,945.82  $8,592,711.46  $5,145,654.58 64% $12,129,042.99
EXPENSE TOTALS $74,939,278.80  $7,180,385.21  $3,142,663.00 $54,687,913.70 $17,108,702.10 77% $52,067,089.43
Fund 10 - General Fund Totals $74,939,278.80 $7,180,385.21  $3,142,663.00 $54,687,913.70 $17,108,702.10 $52,067,089.43
Grand Totals $74,939,278.80 $7,180,385.21  $3,142,663.00 $54,687,913.70 $17,108,702.10 $52,067,089.43



Suppl Maj Mnt Fund Balance Sheet

Through 09/30/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type Special Revenue Funds
Fund 20 - Supplemental Maj Mnt Fund
ASSETS
ASSETS
INVESTMENTS
Comerica Restricted Funds 5,625,045.62 5,342,761.92 282,283.70 5.28
INVESTMENTS Totals $5,625,045.62 $5,342,761.92 $282,283.70 5.28%
ASSETS Totals $5,625,045.62 $5,342,761.92 $282,283.70 5.28%
ASSETS TOTALS $5,625,045.62 $5,342,761.92 $282,283.70 5.28%
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
Contract Retainage Payabl (.01) (.01) .00 .00
CURRENT LIABILITIES Totals ($0.01) ($0.01) $0.00 0.00%
LIABILITIES Totals ($0.01) ($0.01) $0.00 0.00%
LIABILITIES TOTALS ($0.01) ($0.01) $0.00 0.00%
FUND EQUITY
FUND BALANCE
UNASSIGNED FUND BALANCE
Reserve Future Contingen. 5,162,746.03 5,162,746.03 .00 .00
UNASSIGNED FUND BALANCE Totals $5,162,746.03 $5,162,746.03 $0.00 0.00%
FUND BALANCE Totals $5,162,746.03 $5,162,746.03 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $5,162,746.03 $5,162,746.03 $0.00 0.00%
Prior Year Fund Equity Adjustment (249,153.34)
Fund Revenues (213,146.26)
Fund Expenses .00
FUND EQUITY TOTALS $5,625,045.63 $5,162,746.03 $462,299.60 8.95%
LIABILITIES AND FUND EQUITY $5,625,045.62 $5,162,746.02 $462,299.60 8.95%

Fund 20 - Supplemental Maj Mnt Fund Totals

$0.00

$180,015.90

($180,015.90)

(100.00%)

Fund Type Special Revenue Funds Totals
Fund Category Governmental Funds Totals
Grand Totals

$0.00

$180,015.90

($180,015.90)

(100.00%)

$0.00

$180,015.90

($180,015.90)

(100.00%)

$0.00

$180,015.90

($180,015.90)

(100.00%)



Supplemental Maj Mnt Fund Revenue Budget Performance

Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 20 - Supplemental Maj Mnt Fund
Function 9 - Administration
REVENUE
Revenue
4500 Interest Income .00 24,281.58 .00 213,146.26 (213,146.26) +++ 180,015.90
Revenue Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) +++ $180,015.90
REVENUE TOTALS $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) +++ $180,015.90
Function 9 - Administration Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) +++ $180,015.90
Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) $180,015.90

Grand Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) $180,015.90



Supplemental Maj Mnt Fund Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %

Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD

Fund 20 - Supplemental Maj Mnt Fund
REVENUE
Function 9 - Administration
Location 100 - Administrative Office
Activity 990 - General

Category 70 - Other .00 24,281.58 .00 213,146.26 (213,146.26) +++ 180,015.90

Activity 990 - General Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) +++ $180,015.90

Location 100 - Administrative Office $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) +++ $180,015.90

Function 9 - Administration Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) +++ $180,015.90

REVENUE TOTALS $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) +++ $180,015.90

Fund 20 - Supplemental Maj Mnt Fund Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) $180,015.90

Grand Totals $0.00 $24,281.58 $0.00 $213,146.26  ($213,146.26) $180,015.90



Capital Project Fund Balance Sheet

Through 09/30/24

Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type Capital Proiects Funds
Fund 80 - Capital Projects Fund
ASSETS
ASSETS
INVESTMENTS
Flagstar Bank/C.D. 532,934.70 510,724.63 22,210.07 4.35
Public Service Credit Union 2,625,777.09 2,567,109.03 58,668.06 2.29
CIBC Bank/C.D. 2,147,641.31 2,048,314.47 99,326.84 4.85
Comerica Bank Govt Fund 19,002,310.76 9,188,626.03 9,813,684.73 106.80
INVESTMENTS Totals $24,308,663.86 $14,314,774.16 $9,993,889.70 69.82%
OTHER ASSETS
Due From Other Funds 806,414.95 882,824.37 (76,409.42) (8.66)
Due From Grants 244,845.00 25,000.00 219,845.00 879.38
OTHER ASSETS Totals $1,051,259.95 $907,824.37 $143,435.58 15.80%
ASSETS Totals $25,359,923.81 $15,222,598.53 $10,137,325.28 66.59%
ASSETS TOTALS $25,359,923.81 $15,222,598.53 $10,137,325.28 66.59%
LIABILITIES AND FUND EQUITY
LIABILITIES
LIABILITIES
CURRENT LIABILITIES
Due To 193,993.25 536,814.96 (342,821.71) (63.86)
Deferred Revenue 244,845.00 25,000.00 219,845.00 879.38
CURRENT LIABILITIES Totals $438,838.25 $561,814.96 ($122,976.71) (21.89%)
LIABILITIES Totals $438,838.25 $561,814.96 ($122,976.71) (21.89%)
LIABILITIES TOTALS $438,838.25 $561,814.96 ($122,976.71) (21.89%)
FUND EQUITY
FUND BALANCE
ASSIGNED FUND BALANCE
Planned Use of Fund Balance 9,111,955.79 9,111,955.79 .00 .00
ASSIGNED FUND BALANCE Totals $9,111,955.79 $9,111,955.79 $0.00 0.00%
UNASSIGNED FUND BALANCE
Reserve Future Contingen. (9,111,955.79) (9,111,955.79) .00 .00
UNASSIGNED FUND BALANCE Totals ($9,111,955.79) ($9,111,955.79) $0.00 0.00%
FUND BALANCE Totals $0.00 $0.00 $0.00 +++
FUND EQUITY TOTALS Prior to Current Year Changes $0.00 $0.00 $0.00 +++

Prior Year Fund Equity Adjustment
Fund Revenues
Fund Expenses

(14,201,541.40)
(13,710,195.89)
2,990,651.73



Capital Project Fund Balance Sheet
Through 09/30/24
Summary Listing

Current YTD Prior Year
Classification Balance YTD Total Net Change Change %
Fund Category Governmental Funds
Fund Type Capital Proiects Funds
FUND EQUITY TOTALS $24,921,085.56 $0.00 $24,921,085.56 +++
LIABILITIES AND FUND EQUITY $25,359,923.81 $561,814.96 $24,798,108.85 4,413.93%

Fund 80 - Capital Projects Fund Totals
Fund Type Capital Projects Funds Totals
Fund Category Governmental Funds Totals
Grand Totals

$0.00

$14,660,783.57

($14,660,783.57)

(100.00%)

$0.00

$14,660,783.57

($14,660,783.57)

(100.00%)

$0.00

$14,660,783.57

($14,660,783.57)

(100.00%)

$0.00

$14,660,783.57

($14,660,783.57)

(100.00%)



Capital Project Revenue Budget Performance

Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 80 - Capital Projects Fund
Function 2 - Transfer
REVENUE
Revenue

6000 Transfer In - General Fund
6000.10  Transfer In - General Fund 9,971,628.45 806,414.95 .00 9,971,628.45 .00 100 5,951,726.00
6000 - Transfer In - General Fund ~ $9,971,628.45 $806,414.95 $0.00  $9,971,628.45 $0.00 100%  $5,951,726.00
Revenue Totals  $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $5,951,726.00
REVENUE TOTALS  $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $5,951,726.00
Function 2 - Transfer Totals  $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $5,951,726.00

Function 9 - Administration
REVENUE
Revenue

4400 Grant Revenue 12,269,728.07 .00 .00 3,099,759.23 9,169,968.84 25 1,706,167.11
4460 Foundation Support 104.08 .00 .00 .00 104.08 0 .00
4500 Interest Income .00 113,485.13 .00 638,808.21 (638,808.21) +++ 328,543.81
Revenue Totals  $12,269,832.15 $113,485.13 $0.00 $3,738,567.44  $8,531,264.71 30%  $2,034,710.92
REVENUE TOTALS $12,269,832.15 $113,485.13 $0.00 $3,738,567.44  $8,531,264.71 30%  $2,034,710.92
Function 9 - Administration Totals $12,269,832.15 $113,485.13 $0.00 $3,738,567.44  $8,531,264.71 30%  $2,034,710.92
Fund 80 - Capital Projects Fund Totals $22,241,460.60 $919,900.08 $0.00 $13,710,195.89 $8,531,264.71 $7,986,436.92
Grand Totals  $22,241,460.60 $919,900.08 $0.00 $13,710,195.89  $8,531,264.71 $7,986,436.92



Capital Project Revenue Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd Prior Year Total
Fund 80 - Capital Projects Fund
REVENUE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General 9,971,628.45 806,414.95 .00 9,971,628.45 .00 100 6,215,377.31
Location 100 - Administrative Office $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $6,215,377.31
Function 2 - Transfer Totals  $9,971,628.45 $806,414.95 $0.00 $9,971,628.45 $0.00 100%  $6,215,377.31
Function 5 - Capital
Location 102 - Lake St. Clair
Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Location 102 - Lake St. Clair Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Function 5 - Capital Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Function 9 - Administration
Location 100 - Administrative Office
Activity 990 - General 12,269,832.15 113,485.13 .00 3,738,567.44 8,531,264.71 30 3,153,267.48
Location 100 - Administrative Office $12,269,832.15 $113,485.13 $0.00 $3,738,567.44  $8,531,264.71 30%  $3,153,267.48
Function 9 - Administration Totals $12,269,832.15 $113,485.13 $0.00 $3,738,567.44  $8,531,264.71 30%  $3,153,267.48
REVENUE TOTALS $22,241,460.60 $919,900.08 $0.00 $13,710,195.89  $8,531,264.71 62%  $9,368,644.79
Fund 80 - Capital Projects Fund Totals $22,241,460.60 $919,900.08 $0.00 $13,710,195.89 $8,531,264.71 $9,368,644.79
Grand Totals  $22,241,460.60 $919,900.08 $0.00 $13,710,195.89 $8,531,264.71 $9,368,644.79



Capital Project Expense Budget Performance
Fiscal Year to Date 09/30/24
Include Rollup Account and Rollup to Account

Amended  Current Month YTD YTD Budget - YTD %
Account  Account Description Budget Transactions  Encumbrances Transactions Transactions  Rec'd  Prior Year YTD
Fund 80 - Capital Projects Fund
Function 2 - Transfer
EXPENSE
Expenditures
9965 Transfer Out - General Fund
9965.10  Transfer Out - General Fund .00 .00 .00 .00 .00 +++ 66,526.04
9965 - Transfer Out - General Fund $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
Expenditures Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
EXPENSE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 +++ $66,526.04
Function 2 - Transfer Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ ($66,526.04)
Function 5 - Capital
EXPENSE
Personnel Services
9010 Full Time Wages 312,550.76 33,670.73 .00 312,550.76 .00 100 221,446.53
9011 Full Time Overtime .00 .00 .00 .00 .00 +++ 27.47
9013 FT Benefits Pd to Emps 20,472.62 2,175.07 .00 20,472.62 .00 100 16,600.35
9014 FT Benefits Pd for Emps 131,528.57 13,973.93 .00 131,528.57 .00 100 104,417.57
9020 Part Time Wages .00 .00 .00 .00 .00 +++ 9,021.70
9024 PT Benefits Pd for Emps .00 .00 .00 .00 .00 +++ 313.79
Personnel Services Totals $464,551.95 $49,819.73 $0.00 $464,551.95 $0.00 100% $351,827.41
Contractual Services
9410 Professional Services 736,894.20 25,445.92 522,299.96 268,974.54 (54,380.30) 107 232,503.92
9420 Outside Services 34,459,953.03 113,803.60 933,551.07 2,257,125.24  31,269,276.72 9 1,963,224.78
Contractual Services Totals  $35,196,847.23 $139,249.52  $1,455,851.03  $2,526,099.78 $31,214,896.42 11%  $2,195,728.70
EXPENSE TOTALS $35,661,399.18 $189,069.25  $1,455,851.03  $2,990,651.73 $31,214,896.42 12%  $2,547,556.11

Function 5 - Capital Totals ($35,661,399.18

Fund 80 - Capital Projects Fund Totals

Grand Totals

($189,069.25)

($1,455,851.03)

($2,990,651.73) ($31,214,896.42

12% ($2,547,556.11)

$35,661,399.18

$189,069.25

$1,455,851.03

$2,990,651.73 $31,214,896.42

$2,614,082.15

$35,661,399.18

$189,069.25

$1,455,851.03

$2,990,651.73 $31,214,896.42

$2,614,082.15



Capital Project Expense Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd Prior Year Total
Fund 80 - Capital Projects Fund
EXPENSE
Function 2 - Transfer
Location 100 - Administrative Office
Activity 990 - General .00 .00 .00 .00 .00 +++ 97,387.71
Location 100 - Administrative Office $0.00 $0.00 $0.00 $0.00 $0.00 +++ $97,387.71
Function 2 - Transfer Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $97,387.71
Function 5 - Capital
Location 100 - Administrative Office
Activity 192 - Engineering .00 .00 .00 .00 .00 +++ .00
Activity 990 - General 100,000.00 .00 .00 .00 100,000.00 0 .00
Location 100 - Administrative Office $100,000.00 $0.00 $0.00 $0.00 $100,000.00 0% $0.00
Location 102 - Lake St. Clair
Activity 538 - Beach 30,224.58 .00 .00 17,000.00 13,224.58 56 78,440.10
Activity 540 - Dockage/Boat Storage 70,000.00 .00 .00 47,350.00 22,650.00 68 .00
Activity 590 - Tolling 86,266.92 .00 .00 86,266.92 .00 100 5,440.04
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 940 - Heart Lab-LSC .00 .00 .00 .00 .00 +++ .00
Activity 990 - General 10,982,887.23 11,299.08 326,593.69 429,199.04  10,227,094.50 7 381,958.54
Location 102 - Lake St. Clair Totals $11,169,378.73 $11,299.08 $326,593.69 $579,815.96 $10,262,969.08 8% $465,838.68
Location 104 - Kensington
Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Activity 540 - Dockage/Boat Storage .00 .00 .00 .00 .00 +++ .00
Activity 660 - Disc/Adventure Golf .00 .00 .00 .00 .00 +++ .00
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 881 - Farm Learning Center .00 .00 .00 .00 .00 +++ .00
Activity 990 - General 249,337.50 2,337.50 .00 2,337.50 247,000.00 1 .00
Location 104 - Kensington Totals $249,337.50 $2,337.50 $0.00 $2,337.50 $247,000.00 1% $0.00
Location 106 - Lower Huron/Will/Oakwoods
Activity 532 - Waterpark 1,347,869.84 .00 .00 .00 1,347,869.84 0 .00
Activity 610 - Family Camping 795,476.52 438.29 .00 13,719.82 781,756.70 2 906.52
Activity 650 - Golf Course 903,463.02 7,522.87 113,202.00 202,868.42 587,392.60 35 4,892.93
Activity 880 - Interpretive Center/Mill 80,320.37 .00 .00 89,913.51 (9,593.14) 112 441,988.48
Activity 990 - General 2,205,329.52 20,874.27 68,930.01 292,548.52 1,843,850.99 16 509,408.29
Location 106 - Lower  $5,332,459.27 $28,835.43 $182,132.01 $599,050.27  $4,551,276.99 15% $957,196.22
Location 108 - Hudson Mills/Dexter/Delhi
Activity 590 - Tolling .00 .00 .00 .00 .00 +++ .00
Activity 650 - Golf Course 35,000.00 .00 .00 28,270.00 6,730.00 81 .00



Capital Project Expense Budget by Organization
Through 09/30/24
Prior Fiscal Year Activity Included
Summary Listing

Amended  Current Month YTD YTD Budget - YTD %
Organization Budget Transactions  Encumbrances Transactions Transactions  Rec'd Prior Year Total
Fund 80 - Capital Projects Fund
EXPENSE
Function 5 - Capital
Location 108 - Hudson Mills/Dexter/Delhi
Activity 990 - General 1,389,384.60 7,158.63 .00 97,130.10 1,292,254.50 7 195,973.25
Location 108 - Hudson $1,424,384.60 $7,158.63 $0.00 $125,400.10  $1,298,984.50 9% $195,973.25
Location 109 - Stony Creek
Activity 538 - Beach .00 .00 .00 .00 .00 +++ .00
Activity 540 - Dockage/Boat Storage .00 .00 .00 .00 .00 +++ 213,122.32
Activity 590 - Tolling 20,000.00 .00 .00 .00 20,000.00 0 .00
Activity 650 - Golf Course 2,773,082.75 .00 .00 1,244.27 2,771,838.48 0 236,664.06
Activity 990 - General 2,505,675.97 30,452.15 453,528.97 882,769.92 1,169,377.08 53 220,115.26
Location 109 - Stony Creek Totals  $5,298,758.72 $30,452.15 $453,528.97 $884,014.19  $3,961,215.56 25% $669,901.64
Location 112 - Lake Erie
Activity 531 - Pool 6,869,126.15 5,088.28 114,849.74 97,526.41 6,656,750.00 3 147,206.20
Activity 650 - Golf Course 80,285.71 3,285.71 77,000.00 3,285.71 .00 100 .00
Activity 990 - General 2,700,159.35 99,041.94 25,574.40 397,248.41 2,277,336.54 16 1,278,889.77
Location 112 - Lake Erie Totals  $9,649,571.21 $107,415.93 $217,424.14 $498,060.53  $8,934,086.54 7%  $1,426,095.97
Location 113 - Wolcott
Activity 880 - Interpretive Center/Mill .00 .00 .00 .00 .00 +++ .00
Activity 881 - Farm Learning Center 1,150,000.00 .00 .00 .00 1,150,000.00 0 75.43
Activity 990 - General 151,047.50 .00 151,074.50 .00 (27.00) 100 .00
Location 113 - Wolcott Totals  $1,301,047.50 $0.00 $151,074.50 $0.00 $1,149,973.00 12% $75.43
Location 115 - Indian Springs
Activity 650 - Golf Course 652,909.28 1,570.53 81,785.52 42,391.79 528,731.97 19 187,810.26
Activity 990 - General 483,552.37 .00 43,312.20 259,581.39 180,658.78 63 455,253.03
Location 115 - Indian Springs Totals  $1,136,461.65 $1,570.53 $125,097.72 $301,973.18 $709,390.75 38% $643,063.29
Location 116 - Huron Meadows
Activity 650 - Golf Course .00 .00 .00 .00 .00 +++ .00
Activity 990 - General .00 .00 .00 .00 .00 +++ .00
Location 116 - Huron Meadows Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Function 5 - Capital Totals $35,661,399.18 $189,069.25 $1,455,851.03 $2,990,651.73 $31,214,896.42 12%  $4,358,144.48
EXPENSE TOTALS $35,661,399.18 $189,069.25  $1,455,851.03  $2,990,651.73 $31,214,896.42 12%  $4,455,532.19
Fund 80 - Capital Projects Fund Totals $35,661,399.18 $189,069.25  $1,455,851.03  $2,990,651.73 $31,214,896.42 $4,455,532.19
Grand Totals $35,661,399.18 $189,069.25  $1,455,851.03  $2,990,651.73 $31,214,896.42 $4,455,532.19



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type Check

273176 09/05/2024 Open Accounts Payable 2 MOMs and a MOP 1,820.00
273177 09/05/2024 Open Accounts Payable 3Sixty Interactive, Inc 19,200.00
273178 09/05/2024 Open Accounts Payable 4imprint, Inc 4,749.80
273179 09/05/2024 Open Accounts Payable Aflac Group Insurance 11,040.32
273180 09/05/2024 Open Accounts Payable All American Cement 1,815.00
273181 09/05/2024 Open Accounts Payable Amerinet 22,547.94
273182 09/05/2024 Open Accounts Payable Aspen Outdoors 856.58
273183 09/05/2024 Open Accounts Payable Audacy Operations, Inc 1,500.00
273184 09/05/2024 Open Accounts Payable AV7 Productions Inc. 2,500.00
273185 09/05/2024 Open Accounts Payable Barber, Austin 500.00
273186 09/05/2024 Open Accounts Payable Beasley Media Group, LLC 1,300.00
273187 09/05/2024 Open Accounts Payable CBS Broadcasting Inc. 2,570.00
273188 09/05/2024 Open Accounts Payable City of Detroit 14,350.00
273189 09/05/2024 Open Accounts Payable Comcast 207.85
273190 09/05/2024 Open Accounts Payable Consumers Energy Company 1,135.62
273191 09/05/2024 Open Accounts Payable DTE Energy 2,198.28
273192 09/05/2024 Open Accounts Payable DTE Energy 4,768.57
273193 09/05/2024 Open Accounts Payable DTE Energy 2,963.38
273194 09/05/2024 Open Accounts Payable DTE Energy 17,677.27
273195 09/05/2024 Open Accounts Payable DTE Energy 8,112.77
273196 09/05/2024 Open Accounts Payable DTE Energy 3,782.46
273197 09/05/2024 Open Accounts Payable DTE Energy 913.07
273198 09/05/2024 Open Accounts Payable DTE Energy 18.49
273199 09/05/2024 Open Accounts Payable ESRI, Inc. 13,150.00
273200 09/05/2024 Open Accounts Payable Fidelity Security Life Insurance Co. 1,904.19
273201 09/05/2024 Open Accounts Payable Fishbeck 745.00
273202 09/05/2024 Open Accounts Payable Green Arbor Supply 1,593.00
273203 09/05/2024 Open Accounts Payable Heritage Crystal Clean, LLC 551.57
273204 09/05/2024 Open Accounts Payable Hotsy Midwest Cleaning System 974.54
273205 09/05/2024 Open Accounts Payable Hubbell, Roth & Clark, Inc. 4,082.54
273206 09/05/2024 Open Accounts Payable Huron Valley Ambulance 692.00
273207 09/05/2024 Open Accounts Payable Huron Valley Guns LLC 139.98
273208 09/05/2024 Open Accounts Payable Huzzy's Car Wash 90.00
273209 09/05/2024 Open Accounts Payable JF Masonry & Tile 5,180.00
273210 09/05/2024 Open Accounts Payable Lansing Sanitary Supply 2,458.70
273211 09/05/2024 Open Accounts Payable Linde Gas & Equipment Inc. 184.14



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

273212 09/05/2024 Open Accounts Payable Lowe's 635.55
273213 09/05/2024 Open Accounts Payable Lower Huron Supply Co. 160.51
273214 09/05/2024 Open Accounts Payable MFASCO Health & Safety Co 170.93
273215 09/05/2024 Open Accounts Payable Michigan Agritourism 145.00
273216 09/05/2024 Open Accounts Payable MOSS Audio Corporation 214.96
273217 09/05/2024 Open Accounts Payable nexVortex, Inc 5,051.74
273218 09/05/2024 Open Accounts Payable Oakland County 180.00
273219 09/05/2024 Open Accounts Payable Occupational Health Centers of MI 165.00
273220 09/05/2024 Open Accounts Payable Osburn Industries Inc 1,042.63
273221 09/05/2024 Open Accounts Payable P&W Golf Supply LLC 119.98
273222 09/05/2024 Open Accounts Payable Painting With A Twist - Farmington 1,015.00
273223 09/05/2024 Open Accounts Payable Peerless-Midwest, Inc 4,112.22
273224 09/05/2024 Open Accounts Payable RKA Petroleum Co's 10,807.96
273225 09/05/2024 Open Accounts Payable Rossman, Randy S 47.65
273226 09/05/2024 Open Accounts Payable RTI Laboratories Inc 961.00
273227 09/05/2024 Open Accounts Payable Steven Wagner Plumbing, LLC 1,600.00
273228 09/05/2024 Open Accounts Payable Sumpter Township Water Dept. 111.45
273229 09/05/2024 Open Accounts Payable SwimOQutlet.com 2,939.00
273230 09/05/2024 Open Accounts Payable Town & Country Pools, Inc. 7,203.75
273231 09/05/2024 Open Accounts Payable US Bank Equipment Finance 851.78
273232 09/05/2024 Open Accounts Payable Utter, John 672.00
273233 09/05/2024 Open Accounts Payable Van Buren , Charter Township of 2,678.52
273234 09/05/2024 Open Accounts Payable WDIV 2,950.00
273235 09/05/2024 Open Accounts Payable West Marine Pro 241.58
273236 09/05/2024 Open Accounts Payable WIBK TV 874.52
273237 09/05/2024 Open Accounts Payable WIR-AM, WDVD-FM, WDRQ-FM 1,000.00
273238 09/05/2024 Open Accounts Payable WTA Architects, Inc 607.51
273239 09/12/2024 Open Accounts Payable ABC Home & Commercial Services 435.00
273240 09/12/2024 Open Accounts Payable Absopure Water Company 376.30
273241 09/12/2024 Open Accounts Payable Acee Deucee Porta Can Inc. 960.00
273242 09/12/2024 Open Accounts Payable Advance Auto Parts AAP Financial Services 238.98
273243 09/12/2024 Open Accounts Payable Advanced Safe and Lock 714.00
273244 09/12/2024 Open Accounts Payable Advanced Turf Solutions 2,739.40
273245 09/12/2024 Open Accounts Payable Ajax Materials Corporation 191.10
273246 09/12/2024 Open Accounts Payable All Seasons Pest Control 439.00
273247 09/12/2024 Open Accounts Payable Allen's Bowling & Trophy 10.00



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

273248 09/12/2024 Open Accounts Payable Alta Equipment Company 93.09
273249 09/12/2024 Open Accounts Payable Altec Industries, Inc. 226,023.00
273250 09/12/2024 Open Accounts Payable American Red Cross 114.00
273251 09/12/2024 Open Accounts Payable Applied Innovation 358.09
273252 09/12/2024 Open Accounts Payable Arrowhead Upfitters Inc. 360.00
273253 09/12/2024 Open Accounts Payable Auto-Wares 1,718.32
273254 09/12/2024 Open Accounts Payable Aventric Technologies 7,102.00
273255 09/12/2024 Open Accounts Payable Baker's Gas & Welding Supplies 193.09
273256 09/12/2024 Open Accounts Payable BBC Distributing 1,134.31
273257 09/12/2024 Open Accounts Payable Brighton Ford Inc. 398.96
273258 09/12/2024 Open Accounts Payable Broner 2,130.30
273259 09/12/2024 Open Accounts Payable Bush & Son Grading & Excavating, Inc 272.00
273260 09/12/2024 Open Accounts Payable CardConnect 3,150.00
273261 09/12/2024 Open Accounts Payable Carleton Equipment Co 205.56
273262 09/12/2024 Open Accounts Payable CDW Government 7,856.54
273263 09/12/2024 Open Accounts Payable Cedar Crest Dairy Inc 1,405.68
273264 09/12/2024 Open Accounts Payable CentralStar Cooperative 325.07
273265 09/12/2024 Open Accounts Payable Chelsea, City of 420.00
273266 09/12/2024 Open Accounts Payable Cintas First Aid & Safety 304.64
273267 09/12/2024 Open Accounts Payable Clawson Public Schools 150.00
273268 09/12/2024 Open Accounts Payable Clear Focus Window Cleaning 1,150.00
273269 09/12/2024 Open Accounts Payable Comcast 188.35
273270 09/12/2024 Open Accounts Payable Comcast 9,230.93
273271 09/12/2024 Open Accounts Payable Consumers Energy Company 3,273.08
273272 09/12/2024 Open Accounts Payable Core & Main 176.81
273273 09/12/2024 Open Accounts Payable Cypher, Paul 300.00
273274 09/12/2024 Open Accounts Payable Dell Marketing LP 12,450.48
273275 09/12/2024 Open Accounts Payable Digicom Global Inc 151.00
273276 09/12/2024 Open Accounts Payable DTE Energy 504.21
273277 09/12/2024 Open Accounts Payable DTE Energy 10,548.57
273278 09/12/2024 Open Accounts Payable Dynamic Brands 1,291.03
273279 09/12/2024 Open Accounts Payable Edgewater Resources LLC 7,596.25
273280 09/12/2024 Open Accounts Payable Ehrlich 1,479.24
273281 09/12/2024 Open Accounts Payable Environmental Consulting & Technology 31,162.93
273282 09/12/2024 Open Accounts Payable Epoch Eyewear 184.78
273283 09/12/2024 Open Accounts Payable Ferguson Enterprises, Inc 272.12



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type Check

273284 09/12/2024 Open Accounts Payable Fire Extinguisher Sales & Service, Inc 182.40
273285 09/12/2024 Open Accounts Payable First American Title Ins Co 750.00
273286 09/12/2024 Open Accounts Payable FJF Door Sales Company 150.00
273287 09/12/2024 Open Accounts Payable Flat Rock Automotive, Inc 59.96
273288 09/12/2024 Open Accounts Payable FleetPride 659.74
273289 09/12/2024 Open Accounts Payable Fraser Mechanical, Inc. 7,466.19
273290 09/12/2024 Open Accounts Payable Giffels Webster 7,877.00
273291 09/12/2024 Open Accounts Payable Global Industrial 151.98
273292 09/12/2024 Open Accounts Payable GolfNow 860.50
273293 09/12/2024 Open Accounts Payable Goose Busters 4,537.00
273294 09/12/2024 Open Accounts Payable Gordon Food Service 14,901.02
273295 09/12/2024 Open Accounts Payable Grainger Inc 4,707.75
273296 09/12/2024 Open Accounts Payable Graph-X Signs and Designs, Inc 9,880.00
273297 09/12/2024 Open Accounts Payable Grawburg, Matthew 500.00
273298 09/12/2024 Open Accounts Payable Great Lakes Winter Trails Council 600.00
273299 09/12/2024 Open Accounts Payable Guernsey Dairy Stores, Inc. 363.85
273300 09/12/2024 Open Accounts Payable Harrell's LLC 1,744.89
273301 09/12/2024 Open Accounts Payable Henderson Glass Inc. 1,314.84
273302 09/12/2024 Open Accounts Payable Heritage Crystal Clean, LLC 836.65
273303 09/12/2024 Open Accounts Payable Hesco Group, Inc. 2,783.00
273304 09/12/2024 Open Accounts Payable Highland Wash Management LLC 40.00
273305 09/12/2024 Open Accounts Payable Home Depot 1,214.37
273306 09/12/2024 Open Accounts Payable Hornungs Pro Golf Sales, Inc. 247.98
273307 09/12/2024 Open Accounts Payable Huzzy's Car Wash 120.00
273308 09/12/2024 Open Accounts Payable Identity Source, The 1,003.01
273309 09/12/2024 Open Accounts Payable J. Ranck Electric Co. 251,488.01
273310 09/12/2024 Open Accounts Payable JODA Jewels Consulting 325.00
273311 09/12/2024 Open Accounts Payable Joe Ballor Towing Inc 133.00
273312 09/12/2024 Open Accounts Payable John D Osborne Trucking Co. 1,127.92
273313 09/12/2024 Open Accounts Payable John's Sanitation Inc. 7,260.00
273314 09/12/2024 Open Accounts Payable K&M Car Wash, Inc 486.80
273315 09/12/2024 Open Accounts Payable K/E Electric Supply Corp. 354.81
273316 09/12/2024 Open Accounts Payable Kerr Pump and Supply Inc 2,851.90
273317 09/12/2024 Open Accounts Payable Klocke, Glenn 840.00
273318 09/12/2024 Open Accounts Payable Knight's Auto Supply Inc 1,837.04
273319 09/12/2024 Open Accounts Payable Kone Inc. 261.21



Payment Register

Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

273320 09/12/2024 Open Accounts Payable Lake Trust Credit Union 533.26
273321 09/12/2024 Open Accounts Payable Learning Group, The 391.00
273322 09/12/2024 Open Accounts Payable Leonard's Syrups 1,813.76
273323 09/12/2024 Open Accounts Payable Lincoln Aquatics 1,474.08
273324 09/12/2024 Open Accounts Payable Lower Huron Supply Co. 3,084.88
273325 09/12/2024 Open Accounts Payable Macomb County Department of Roads 112.50
273326 09/12/2024 Open Accounts Payable Macomb County Treasurer 131.46
273327 09/12/2024 Open Accounts Payable MAEOE 575.00
273328 09/12/2024 Open Accounts Payable Martini Golf Tees, Inc. 111.57
273329 09/12/2024 Open Accounts Payable MFASCO Health & Safety Co 83.35
273330 09/12/2024 Open Accounts Payable Michigan Cat 5,215.80
273331 09/12/2024 Open Accounts Payable Michigan Counties Workers' 124,247.68
273332 09/12/2024 Open Accounts Payable Michigan Police Equipment 15,246.00
273333 09/12/2024 Open Accounts Payable Michigan Tournament Fleet 3,615.00
273334 09/12/2024 Open Accounts Payable Midstates Recreation 1,478.00
273335 09/12/2024 Open Accounts Payable Midwest Golf & Turf 305.68
273336 09/12/2024 Open Accounts Payable Milford Glass Incorporated 358.54
273337 09/12/2024 Open Accounts Payable Monroe Plumbing & Heating Co 2,500.00
273338 09/12/2024 Open Accounts Payable Motion & Control Enterprises LLC 681.02
273339 09/12/2024 Open Accounts Payable Mr. C's Car Wash #4 LLC 150.00
273340 09/12/2024 Open Accounts Payable Muchmore Harrington Smalley and 5,000.00
273341 09/12/2024 Open Accounts Payable Nature's Brush Studio LLC 336.00
273342 09/12/2024 Open Accounts Payable Occupational Health Centers of MI 106.00
273343 09/12/2024 Open Accounts Payable ODP Business Solutions. LLC 288.64
273344 09/12/2024 Open Accounts Payable Osburn Industries Inc 3,278.83
273345 09/12/2024 Open Accounts Payable Oscar W Larson Co 377.17
273346 09/12/2024 Open Accounts Payable Pepsi-Cola Company 11,100.58
273347 09/12/2024 Open Accounts Payable Petoskey Plastics 1,230.00
273348 09/12/2024 Open Accounts Payable Pettibone, Reg 450.00
273349 09/12/2024 Open Accounts Payable Pioneer Manufacturing Co 770.53
273350 09/12/2024 Open Accounts Payable Pitney Bowes 123.00
273351 09/12/2024 Open Accounts Payable PK Contracting, Inc. 4,550.00
273352 09/12/2024 Open Accounts Payable PlantWise 48,440.00
273353 09/12/2024 Open Accounts Payable Premier Bank c/o Allied, Inc. 830.15
273354 09/12/2024 Open Accounts Payable Progress Software Corporation 3,036.80
273355 09/12/2024 Open Accounts Payable Rice, Troy 200.00



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type Check

273356 09/12/2024 Open Accounts Payable Richmond New Holland 378.72
273357 09/12/2024 Open Accounts Payable Roberts Co. 1,960.00
273358 09/12/2024 Open Accounts Payable Rosy Brothers, Inc. 497.69
273359 09/12/2024 Open Accounts Payable RTI Laboratories Inc 173.00
273360 09/12/2024 Open Accounts Payable Samco Facilities Maintenance 510.00
273361 09/12/2024 Open Accounts Payable Second Chances Animal Resources 400.00
273362 09/12/2024 Open Accounts Payable ServicePro 391.00
273363 09/12/2024 Open Accounts Payable Simpson's Moonwalks 950.00
273364 09/12/2024 Open Accounts Payable Solis, Jose 500.00
273365 09/12/2024 Open Accounts Payable Southern Truck Equipment Inc 674.68
273366 09/12/2024 Open Accounts Payable Spartan Distributors Inc 48,361.96
273367 09/12/2024 Open Accounts Payable Sterling Office Systems 1,043.77
273368 09/12/2024 Open Accounts Payable Suburban Ford of Romeo 5,498.16
273369 09/12/2024 Open Accounts Payable Superior Invasive Plant Solutions, LLC 1,430.00
273370 09/12/2024 Open Accounts Payable Tacit Golf Company 473.44
273371 09/12/2024 Open Accounts Payable Target Specialty Products 1,200.56
273372 09/12/2024 Open Accounts Payable Textron E-Z-GO LLC 1,767.24
273373 09/12/2024 Open Accounts Payable Tire Wholesalers Company Inc 3,262.53
273374 09/12/2024 Open Accounts Payable TNT Taxidermy 50.00
273375 09/12/2024 Open Accounts Payable Tobkin Group 3,399.90
273376 09/12/2024 Open Accounts Payable Tri-County Supply, Inc 118.38
273377 09/12/2024 Open Accounts Payable Trinity Transportation 2,000.00
273378 09/12/2024 Open Accounts Payable Trinity Turf, Inc. 1,917.30
273379 09/12/2024 Open Accounts Payable UKG Kronos Systems, LLC 20,819.87
273380 09/12/2024 Open Accounts Payable United Custom Distribution 210.00
273381 09/12/2024 Open Accounts Payable US Foods 15,704.71
273382 09/12/2024 Open Accounts Payable Verizon Wireless 40.01
273383 09/12/2024 Open Accounts Payable Vermont Systems Inc (VSI) 4,154.14
273384 09/12/2024 Open Accounts Payable Washington Elevator Co Inc 359.00
273385 09/12/2024 Open Accounts Payable Waste Mgmt - East 18,979.35
273386 09/12/2024 Open Accounts Payable Webster & Garner Inc. 2,203.36
273387 09/12/2024 Open Accounts Payable Weingartz Supply Company 583.73
273388 09/12/2024 Open Accounts Payable West Marine Pro 39.98
273389 09/12/2024 Open Accounts Payable Wilson Sporting Goods Company 340.08
273390 09/20/2024 Open Accounts Payable Anderson Eckstein & Westrick 13,650.00
273391 09/20/2024 Open Accounts Payable Ann Arbor YMCA 1,712.00



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

273392 09/20/2024 Open Accounts Payable Barr, Brian 476.00
273393 09/20/2024 Open Accounts Payable Bolin Jr, William Jackson 250.00
273394 09/20/2024 Open Accounts Payable Brownstown Township Water Dept 3,698.09
273395 09/20/2024 Open Accounts Payable Consumers Energy Company 403.96
273396 09/20/2024 Open Accounts Payable DTE Energy 416.87
273397 09/20/2024 Open Accounts Payable DTE Energy 12,038.28
273398 09/20/2024 Open Accounts Payable DTE Energy 143.09
273399 09/20/2024 Open Accounts Payable DTE Energy 600.79
273400 09/20/2024 Open Accounts Payable DTE Energy 2,630.32
273401 09/20/2024 Open Accounts Payable Gordon Food Service 1,796.00
273402 09/20/2024 Open Accounts Payable Grainger Inc 2,605.43
273403 09/20/2024 Open Accounts Payable Highlander Aquatic & Fitness Center 12,240.00
273404 09/20/2024 Open Accounts Payable Livingston County Treasurer 223.11
273405 09/20/2024 Open Accounts Payable Lowe's 509.67
273406 09/20/2024 Open Accounts Payable Macomb County Treasurer 625.41
273407 09/20/2024 Open Accounts Payable Major Group, The 1,500.00
273408 09/20/2024 Open Accounts Payable Marans, Robert W 250.00
273409 09/20/2024 Open Accounts Payable McLaughlin, Julie 230.70
273410 09/20/2024 Open Accounts Payable Motorola 27,664.00
273411 09/20/2024 Open Accounts Payable Nature's Brush Studio LLC 1,344.00
273412 09/20/2024 Open Accounts Payable Oakland Co Parks & Recreation 29,051.76
273413 09/20/2024 Open Accounts Payable Painting With A Twist - Farmington 585.00
273414 09/20/2024 Open Accounts Payable Parker, Jr, Bernard 250.00
273415 09/20/2024 Open Accounts Payable Pitney Bowes Bank, Inc. Reserve Account 5,000.00
273416 09/20/2024 Open Accounts Payable Pontoni, Stephen Vincent 250.00
273417 09/20/2024 Open Accounts Payable Quality Incentive Company 250.00
273418 09/20/2024 Open Accounts Payable RKA Petroleum Co's 19,297.14
273419 09/20/2024 Open Accounts Payable SES Environmental 15,741.39
273420 09/20/2024 Open Accounts Payable Shelby, Charter Township Of 3,981.58
273421 09/20/2024 Open Accounts Payable Taylor, Tiffany 250.00
273422 09/20/2024 Open Accounts Payable Wayne County 2,045.00
273423 09/26/2024 Open Accounts Payable 4imprint, Inc 718.26
273424 09/26/2024 Open Accounts Payable ABC Home & Commercial Services 335.00
273425 09/26/2024 Open Accounts Payable Acee Deucee Porta Can Inc. 960.00
273426 09/26/2024 Open Accounts Payable Advance Auto Parts AAP Financial Services 363.95
273427 09/26/2024 Open Accounts Payable Advanced Safe and Lock 990.00



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

273428 09/26/2024 Open Accounts Payable Allen's Bowling & Trophy 20.00
273429 09/26/2024 Open Accounts Payable Altec Industries, Inc. 6,572.38
273430 09/26/2024 Open Accounts Payable Andersen, David 550.00
273431 09/26/2024 Open Accounts Payable Applied Innovation 1,310.73
273432 09/26/2024 Open Accounts Payable Aqua-Weed Control, Inc. 14,950.00
273433 09/26/2024 Open Accounts Payable Archangel Device LLC 4,949.52
273434 09/26/2024 Open Accounts Payable Arrowhead Upfitters Inc. 6,326.45
273435 09/26/2024 Open Accounts Payable AT&T 11,648.98
273436 09/26/2024 Open Accounts Payable ATRT 2,455.86
273437 09/26/2024 Open Accounts Payable AT&T Mobility 36.24
273438 09/26/2024 Open Accounts Payable AT&T Mobility 1,258.23
273439 09/26/2024 Open Accounts Payable AT&T Mobility 5,358.73
273440 09/26/2024 Open Accounts Payable Auto-Wares 348.65
273441 09/26/2024 Open Accounts Payable AV7 Productions Inc. 3,500.00
273442 09/26/2024 Open Accounts Payable BBC Distributing 777.14
273443 09/26/2024 Open Accounts Payable Beemer, John 435.00
273444 09/26/2024 Open Accounts Payable Big PDQ 414.88
273445 09/26/2024 Open Accounts Payable Blue Care Network of Michigan 11,590.90
273446 09/26/2024 Open Accounts Payable Blue Cross/Blue Shield Of Mich 211,647.42
273447 09/26/2024 Open Accounts Payable Brighton Ford Inc. 930.55
273448 09/26/2024 Open Accounts Payable Brown, Sonya 150.00
273449 09/26/2024 Open Accounts Payable CBS Broadcasting Inc. 1,285.00
273450 09/26/2024 Open Accounts Payable Cedar Crest Dairy Inc 646.92
273451 09/26/2024 Open Accounts Payable Choozle, Inc 39,139.96
273452 09/26/2024 Open Accounts Payable Cintas First Aid & Safety 311.05
273453 09/26/2024 Open Accounts Payable Comcast 407.85
273454 09/26/2024 Open Accounts Payable Connect Macomb 325.00
273455 09/26/2024 Open Accounts Payable Conney Safety Products, LLC 1,954.50
273456 09/26/2024 Open Accounts Payable Consumers Energy Company 1,079.50
273457 09/26/2024 Open Accounts Payable Country Boyz AgVenture LLC 5,000.00
273458 09/26/2024 Open Accounts Payable D-S Livestock LLC 4,011.00
273459 09/26/2024 Open Accounts Payable Deere & Company 65,329.70
273460 09/26/2024 Open Accounts Payable Delta Dental 17,802.04
273461 09/26/2024 Open Accounts Payable Detroit Parent Network 780.00
273462 09/26/2024 Open Accounts Payable DTE Energy 17,001.69
273463 09/26/2024 Open Accounts Payable DTE Energy 7,265.20



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type Check

273464 09/26/2024 Open Accounts Payable DTE Energy 2,249.15
273465 09/26/2024 Open Accounts Payable DTE Energy 155.32
273466 09/26/2024 Open Accounts Payable DTE Energy 22,128.21
273467 09/26/2024 Open Accounts Payable DTE Energy 7,920.00
273468 09/26/2024 Open Accounts Payable Ferguson Enterprises, Inc 8.29
273469 09/26/2024 Open Accounts Payable FJF Door Sales Company 225.00
273470 09/26/2024 Open Accounts Payable Frank, Heather 150.00
273471 09/26/2024 Open Accounts Payable Fraser Mechanical, Inc. 1,732.53
273472 09/26/2024 Open Accounts Payable Freestyle Slides, Inc 119,000.00
273473 09/26/2024 Open Accounts Payable Gannett Detroit LocaliQ 3,419.13
273474 09/26/2024 Open Accounts Payable GEI Consultants of Michigan, P.C. 20,086.99
273475 09/26/2024 Open Accounts Payable Giffels Webster 7,878.25
273476 09/26/2024 Open Accounts Payable Gordon Food Service 8,018.10
273477 09/26/2024 Open Accounts Payable Grainger Inc 6,033.67
273478 09/26/2024 Open Accounts Payable Great Lakes Composite LLC 1,260.21
273479 09/26/2024 Open Accounts Payable Green Arbor Supply 1,267.75
273480 09/26/2024 Open Accounts Payable Guernsey Dairy Stores, Inc. 999.05
273481 09/26/2024 Open Accounts Payable GZA Michigan, Inc 1,080.00
273482 09/26/2024 Open Accounts Payable Harrell's LLC 8,875.82
273483 09/26/2024 Open Accounts Payable Harrison Township 39,343.23
273484 09/26/2024 Open Accounts Payable Hartford , The 16,428.69
273485 09/26/2024 Open Accounts Payable HCMA Employee Association 2,268.00
273486 09/26/2024 Open Accounts Payable HL Powersports 2,465.00
273487 09/26/2024 Open Accounts Payable Home City Ice Company 953.72
273488 09/26/2024 Open Accounts Payable Home Depot 167.78
273489 09/26/2024 Open Accounts Payable HP Electric , LLC 1,425.00
273490 09/26/2024 Open Accounts Payable Hutson Inc of Michigan 37.66
273491 09/26/2024 Open Accounts Payable Identity Source, The 3,193.12
273492 09/26/2024 Open Accounts Payable Impact Power Technologies, LLC 277.00
273493 09/26/2024 Open Accounts Payable Inch Memorials 285.13
273494 09/26/2024 Open Accounts Payable Jax Kar Wash 120.00
273495 09/26/2024 Open Accounts Payable Jett Pump & Valve, LLC 9,984.35
273496 09/26/2024 Open Accounts Payable John's Sanitation Inc. 1,837.00
273497 09/26/2024 Open Accounts Payable Knight's Auto Supply Inc 963.34
273498 09/26/2024 Open Accounts Payable Koilpillai, Kim 150.00
273499 09/26/2024 Open Accounts Payable Lake Trust Credit Union 533.25



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

273500 09/26/2024 Open Accounts Payable Laser Sport Surfacing LLC 62,553.68
273501 09/26/2024 Open Accounts Payable Lavin Agency Ltd, The 5,000.00
273502 09/26/2024 Open Accounts Payable Lesko, Shelly 150.00
273503 09/26/2024 Open Accounts Payable Lincoln Park Public Schools 250.00
273504 09/26/2024 Open Accounts Payable Linde Gas & Equipment Inc. 184.14
273505 09/26/2024 Open Accounts Payable Lowe's 143.39
273506 09/26/2024 Open Accounts Payable Lower Huron Supply Co. 2,417.00
273507 09/26/2024 Open Accounts Payable Lyden Oil Company 1,609.80
273508 09/26/2024 Open Accounts Payable Macomb County Department of Roads 88.23
273509 09/26/2024 Open Accounts Payable Major Group, The 3,500.00
273510 09/26/2024 Open Accounts Payable Martini Golf Tees, Inc. 111.44
273511 09/26/2024 Open Accounts Payable Messina Trucking, Inc. 2,313.22
273512 09/26/2024 Open Accounts Payable Michigan Cat 973.37
273513 09/26/2024 Open Accounts Payable Michigan Media Ventures LLC 2,500.00
273514 09/26/2024 Open Accounts Payable Michigan Tournament Fleet 3,735.00
273515 09/26/2024 Open Accounts Payable Midwest Golf & Turf 1,059.61
273516 09/26/2024 Open Accounts Payable Milan Area Schools 427.42
273517 09/26/2024 Open Accounts Payable Moment Strategies 13,000.00
273518 09/26/2024 Open Accounts Payable Motion & Control Enterprises LLC 136.80
273519 09/26/2024 Voided Cancel invoice 09/27/2024 Accounts Payable MSU VDL 2,156.00
273520 09/26/2024 Open Accounts Payable Nowak & Fraus Engineers 300.00
273521 09/26/2024 Open Accounts Payable Oakland County 92.00
273522 09/26/2024 Voided Cancel invoice 09/27/2024 Accounts Payable Oakland County 354.00
273523 09/26/2024 Open Accounts Payable Occupational Health Centers of MI 416.00
273524 09/26/2024 Open Accounts Payable ODP Business Solutions. LLC 654.96
273525 09/26/2024 Open Accounts Payable Osburn Industries Inc 4,697.88
273526 09/26/2024 Open Accounts Payable Oscar W Larson Co 1,118.86
273527 09/26/2024 Open Accounts Payable Outfront Media Inc. 7,728.22
273528 09/26/2024 Open Accounts Payable PEA Group 13,026.00
273529 09/26/2024 Open Accounts Payable Pepsi-Cola Company 2,948.43
273530 09/26/2024 Open Accounts Payable Petty Cash-Stony Creek 292.00
273531 09/26/2024 Open Accounts Payable Police Officers Association Of Michigan 223.04
273532 09/26/2024 Open Accounts Payable Police Officers Labor Council 1,907.78
273533 09/26/2024 Open Accounts Payable Postma Plumbing, Inc 250.00
273534 09/26/2024 Open Accounts Payable Premier Bank c/o Allied, Inc. 341.40
273535 09/26/2024 Open Accounts Payable Quality Incentive Company 250.00



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking

Payment Type Check

273536 09/26/2024 Open Accounts Payable Quest Diagnostics 22.30
273537 09/26/2024 Open Accounts Payable Richmond New Holland 76.76
273538 09/26/2024 Open Accounts Payable RKA Petroleum Co's 23,845.16
273539 09/26/2024 Open Accounts Payable Roberts, Jeff 204.00
273540 09/26/2024 Open Accounts Payable SEI Private Trust Company 5,507.61
273541 09/26/2024 Open Accounts Payable SEMCO Energy 173.65
273542 09/26/2024 Open Accounts Payable Sherwin-Williams 2,490.98
273543 09/26/2024 Open Accounts Payable Simple Adventures 5,250.00
273544 09/26/2024 Open Accounts Payable SiteOne Landscape Co 337.85
273545 09/26/2024 Open Accounts Payable Softline Solutions 15,044.64
273546 09/26/2024 Open Accounts Payable Spartan Distributors Inc 4,372.97
273547 09/26/2024 Open Accounts Payable Sterling Office Systems 396.35
273548 09/26/2024 Open Accounts Payable Tejada, Maria 29.12
273549 09/26/2024 Open Accounts Payable Textron E-Z-GO LLC 59.66
273550 09/26/2024 Open Accounts Payable Tire Wholesalers Company Inc 3,212.01
273551 09/26/2024 Open Accounts Payable TireHub, LLC 211.00
273552 09/26/2024 Open Accounts Payable Town & Country Pools, Inc. 1,539.50
273553 09/26/2024 Open Accounts Payable Trinity Turf, Inc. 1,160.00
273554 09/26/2024 Open Accounts Payable Truitt, Holly 500.00
273555 09/26/2024 Open Accounts Payable Uline Shipping Supplies 237.14
273556 09/26/2024 Open Accounts Payable United Custom Distribution 252.00
273557 09/26/2024 Open Accounts Payable US Foods 11,632.78
273558 09/26/2024 Open Accounts Payable Vermont Systems Inc (VSI) 750.00
273559 09/26/2024 Open Accounts Payable Volvik USA Inc 222.39
273560 09/26/2024 Open Accounts Payable Warren Pipe & Supply Co 4.49
273561 09/26/2024 Open Accounts Payable Washington Elevator Co Inc 1,686.20
273562 09/26/2024 Open Accounts Payable Waste Mgmt - East 497.00
273563 09/26/2024 Open Accounts Payable Webster & Garner Inc. 649.11
273564 09/26/2024 Open Accounts Payable Weingartz Supply Company 471.90
273565 09/26/2024 Open Accounts Payable WHMI 1,080.00
273566 09/26/2024 Open Accounts Payable Wildtype Design Native Plants 81,000.00
273567 09/26/2024 Open Accounts Payable Wilson Sporting Goods Company 1,207.56
273568 09/26/2024 Open Accounts Payable Wright, Charmaine 150.00

Payment Type EFT
6337 09/01/2024

Open

Accounts Payable

Payment Type Check Totals

Rave Associates

393 Payments

$2,463,899.58

551.00



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type EFT

6338 09/01/2024 Open Accounts Payable Rave Associates 495.50
6339 09/01/2024 Open Accounts Payable Floral City Beverage, Inc 613.60
6340 09/05/2024 Open Accounts Payable Fintech 133.56
6341 09/01/2024 Open Accounts Payable Michigan , State of 304.20
6342 09/05/2024 Open Accounts Payable Michigan , State of 556.80
6343 09/04/2024 Open Accounts Payable Petitpren Inc. 249.50
6344 09/05/2024 Open Accounts Payable Rave Associates 483.90
6345 09/05/2024 Open Accounts Payable Tri-County Beverage 152.75
6346 09/05/2024 Open Accounts Payable O&W, INC. 288.00
6347 09/01/2024 Open Accounts Payable Michigan , State of 25,148.83
6348 09/06/2024 Open Accounts Payable Michigan , State of 21,192.37
6349 09/01/2024 Open Accounts Payable Michigan , State of 507.00
6350 09/01/2024 Open Accounts Payable Michigan , State of 204.00
6351 09/01/2024 Open Accounts Payable O&W, INC. 496.80
6352 09/01/2024 Open Accounts Payable O&W, INC. 812.00
6353 09/01/2024 Open Accounts Payable Imperial Beverage 147.70
6354 09/05/2024 Open Accounts Payable Premium Dist Of Michigan 253.60
6355 09/01/2024 Open Accounts Payable Rave Associates 383.10
6356 09/05/2024 Open Accounts Payable Tri-County Beverage 374.40
6357 09/01/2024 Open Accounts Payable Fabiano Bros. Inc 344.40
6358 09/09/2024 Open Accounts Payable O&W, INC. 359.00
6359 09/09/2024 Open Accounts Payable Michigan , State of 608.40
6360 09/09/2024 Open Accounts Payable West Side Beer Distributing 363.40
6361 09/06/2024 Open Accounts Payable O&W, INC. 314.40
6362 09/06/2024 Open Accounts Payable Rave Associates 279.20
6363 09/11/2024 Open Accounts Payable Michigan , State of 204.00
6364 09/03/2024 Open Accounts Payable Daniel L Jacob & Co., Inc (19.20)
6365 09/03/2024 Open Accounts Payable Daniel L Jacob & Co., Inc 251.50
6366 09/24/2024 Open Accounts Payable Fifth Third Bank 147,336.74
6367 09/13/2024 Open Accounts Payable United States Treasury 7.82
6368 09/13/2024 Open Accounts Payable Equitable - Individual 5,700.00
6369 09/13/2024 Open Accounts Payable HCMA Flexible Spending 723.83
6370 09/13/2024 Open Accounts Payable Michigan , State of 81,776.18
6371 09/13/2024 Open Accounts Payable MISDU 2,221.23
6372 09/13/2024 Open Accounts Payable United States Treasury 452,970.32
6373 09/13/2024 Open Accounts Payable Vantagepoint Transfer Agents 9,060.14



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type EFT

6374 09/13/2024 Open Accounts Payable Vantagepoint Transfer Agents 40,827.89
6375 09/13/2024 Open Accounts Payable Michigan , State of (21.81)
6376 09/13/2024 Open Accounts Payable United States Treasury (121.63)
6377 09/13/2024 Open Accounts Payable Health Equity Employer Services 16,454.92
6378 09/13/2024 Open Accounts Payable Vantagepoint Transfer Agents 30,598.88
6379 09/13/2024 Open Accounts Payable Vantagepoint Transfer Agents 31,860.06
6380 09/05/2024 Open Accounts Payable Michigan , State of 204.00
6381 09/06/2024 Open Accounts Payable O&W, INC. 844.00
6382 09/06/2024 Open Accounts Payable O&Ww, INC. (48.00)
6383 09/06/2024 Open Accounts Payable O&W, INC. 187.15
6384 09/06/2024 Open Accounts Payable Rave Associates 686.00
6385 09/04/2024 Open Accounts Payable Rave Associates 263.40
6386 09/01/2024 Open Accounts Payable O&W, INC. 1.00
6387 09/11/2024 Open Accounts Payable Rave Associates .60
6388 09/01/2024 Open Accounts Payable O&Ww, INC. (5,100.00)
6389 09/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc (100.00)
6390 09/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc (48.00)
6391 09/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc (.20)
6392 09/16/2024 Open Accounts Payable O&W, INC. 235.60
6393 09/16/2024 Open Accounts Payable Daniel L Jacob & Co., Inc 100.80
6394 09/17/2024 Open Accounts Payable O&W, INC. 377.00
6395 09/17/2024 Open Accounts Payable Rave Associates 197.00
6396 09/17/2024 Open Accounts Payable Floral City Beverage, Inc 597.20
6397 09/17/2024 Open Accounts Payable O&W, INC. 881.60
6398 09/01/2024 Open Accounts Payable O&W, INC. 673.40
6399 09/10/2024 Open Accounts Payable O&W, INC. 995.80
6400 09/01/2024 Open Accounts Payable Rave Associates (24.00)
6401 09/01/2024 Open Accounts Payable Rave Associates 327.20
6402 09/01/2024 Open Accounts Payable West Side Beer Distributing 730.20
6403 09/01/2024 Open Accounts Payable O&W, INC. 1.00
6404 09/01/2024 Open Accounts Payable Rave Associates (24.00)
6405 09/10/2024 Open Accounts Payable O&W, INC. 628.10
6406 09/10/2024 Open Accounts Payable Rave Associates 343.00
6407 09/10/2024 Open Accounts Payable Michigan , State of 204.00
6408 09/10/2024 Open Accounts Payable West Side Beer Distributing 562.50
6409 09/13/2024 Open Accounts Payable Great Lakes Wine & Spirits LLC 379.20



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction
Number Date Status Void Reason Voided Date Source Payee Name Amount Difference
Bank Account 1-Comerica - Comerica Bank Checking

Payment Type EFT

6410 09/13/2024 Open Accounts Payable Tri-County Beverage 189.90
6411 09/13/2024 Open Accounts Payable Premium Dist Of Michigan 233.80
6412 09/01/2024 Open Accounts Payable Premium Dist Of Michigan .03
6413 09/01/2024 Open Accounts Payable Premium Dist Of Michigan 644.60
6414 09/13/2024 Open Accounts Payable O&W, INC. 344.50
6415 09/01/2024 Open Accounts Payable Daniel L Jacob & Co., Inc 290.60
6416 09/20/2024 Open Accounts Payable O&W, INC. 305.90
6417 09/20/2024 Open Accounts Payable Rave Associates 512.40
6418 09/20/2024 Open Accounts Payable Daniel L Jacob & Co., Inc 242.56
6419 09/20/2024 Open Accounts Payable O&W, INC. 286.60
6420 09/20/2024 Open Accounts Payable Petitpren Inc. 273.10
6421 09/20/2024 Open Accounts Payable Premium Dist Of Michigan 230.35
6422 09/20/2024 Open Accounts Payable Rave Associates 413.50
6423 09/20/2024 Open Accounts Payable Tri-County Beverage 185.40
6424 09/23/2024 Open Accounts Payable Rave Associates 397.60
6425 09/23/2024 Open Accounts Payable O&W, INC. 321.10
6426 09/23/2024 Open Accounts Payable Daniel L Jacob & Co., Inc 259.80
6427 09/23/2024 Open Accounts Payable Rave Associates 270.00
6428 09/23/2024 Open Accounts Payable O&W, INC. 427.40
6429 09/23/2024 Open Accounts Payable Michigan , State of 405.60
6430 09/23/2024 Open Accounts Payable West Side Beer Distributing 518.80
6431 09/24/2024 Open Accounts Payable O&W, INC. 546.10
6432 09/24/2024 Open Accounts Payable Floral City Beverage, Inc 569.70
6433 09/24/2024 Open Accounts Payable O&W, INC. 310.00
6434 09/01/2024 Open Accounts Payable Premium Dist Of Michigan (600.00)
6435 09/01/2024 Open Accounts Payable Tri-County Beverage .80
6436 09/01/2024 Open Accounts Payable Tri-County Beverage 208.00
6437 09/16/2024 Open Accounts Payable Fabiano Bros. Inc 88.80
6438 09/16/2024 Open Accounts Payable Fabiano Bros. Inc 319.90
6439 09/16/2024 Open Accounts Payable Fabiano Bros. Inc 312.30
6440 09/16/2024 Open Accounts Payable Michigan , State of 153.00
6441 09/16/2024 Open Accounts Payable Premium Dist Of Michigan 103.80
6442 09/16/2024 Open Accounts Payable Premium Dist Of Michigan 220.70
6443 09/16/2024 Open Accounts Payable Premium Dist Of Michigan 374.80
6444 09/16/2024 Open Accounts Payable Premium Dist Of Michigan 103.80
6445 09/16/2024 Open Accounts Payable Michigan , State of 198.60



Payment Register
Payment Dates 09/01/24 - 09/30/24

Reconciled/ Transaction

Number Date Status Void Reason Voided Date Source Payee Name Amount Difference

Bank Account 1-Comerica - Comerica Bank Checking
Payment Type EFT

6446 09/16/2024 Open Accounts Payable Tri-County Beverage 312.00
6447 09/16/2024 Open Accounts Payable Fabiano Bros. Inc 88.80
6448 09/16/2024 Open Accounts Payable Premium Dist Of Michigan 240.50
6449 09/16/2024 Open Accounts Payable Rave Associates 498.50
6450 09/16/2024 Open Accounts Payable Tri-County Beverage 332.80
6451 09/16/2024 Open Accounts Payable Fabiano Bros. Inc 412.55
6452 09/27/2024 Open Accounts Payable Equitable - Individual 5,700.00
6453 09/27/2024 Open Accounts Payable HCMA Flexible Spending 723.83
6454 09/27/2024 Open Accounts Payable Health Equity Employer Services 18,992.99
6455 09/27/2024 Open Accounts Payable Michigan , State of 42,278.45
6456 09/27/2024 Open Accounts Payable MISDU 2,221.23
6457 09/27/2024 Open Accounts Payable United States Treasury 270,823.70
6458 09/27/2024 Open Accounts Payable Vantagepoint Transfer Agents 9,074.73
6459 09/27/2024 Open Accounts Payable Vantagepoint Transfer Agents 58,472.15
6460 09/27/2024 Open Accounts Payable Vantagepoint Transfer Agents 40,894.31
6461 09/27/2024 Open Accounts Payable Vantagepoint Transfer Agents 2,662.87
Payment Type EFT Totals 125 Payments $1,342,917.08
Bank Account 1-Comerica - Comerica Bank Checking Totals 518 Payments $3,806,816.66



Payment Register
Payment Dates 09/01/24 - 09/30/24

Bank Account PR - Comerica Bank Payroll

Payment Type Check

Status Count Transaction Amount Reconciled Amount
Open 549 305,631.95 .00
Voided 2 825.26 .00
Stopped 0 .00 .00
Totals 551 $306,457.21 $0.00
Payment Type EFT
Status Count Transaction Amount Reconciled Amount
Open 2422 1,986,540.65 $0.00
Voided 0 $0.00 $0.00
Totals 2,422 $1,986,540.65 $0.00
Bank Account PR - Comerica Bank Payroll Totals
Status Count Transaction Amount Reconciled Amount
Open 2971 2,292,172.60 .00
Voided 2 825.26 .00
Stopped 0 .00 .00

Totals 2,973 $2,292,997.86 $0.00



Bernard Parker Amy McMillan
Chairman Director



6-B
Meeting of October 2024

HURON-CLINTON METROPOLITAN AUTHORITY

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance

Subject: Approval — September Appropriation Amendments
Date: October 3, 2024

Action Requested: Motion to Approve

That the Board of Commissioners approve the September 2024 Appropriation Amendments as
recommended by Shedreka Miller, Chief of Finance.

Background: The Metroparks ERP system provides a work-flow process to facilitate
departmental budget management. Requested transfers are initiated by Department staff
and routed to the appropriate Department Head/District Superintendent for review and
approval. Finance provides a final review of the approved requests to verify that they do not
negatively impact Fund Balance.

For the month of September, $2,304,197 was transferred between general fund accounts. In
addition, $43,986 of general fund budget was transferred to the capital project fund.
Transfers were also processed within the capital project fund totaling $49,820. Tax
adjustments resulted in a net increase to fund balance of $8,651.

The result of these changes can be seen by Accounting Function and Location in the
attached chart.

Attachment: Appropriation Adjustments



Huron-Clinton Metropolitan Authority

September 2024 Appropriation Transfer Summary

Expense
Expense Decrease/Revenue
Location Increase Increase Difference
General Fund Transfers
Capital
Lake St. Clair - 3,117 (3,117)
Kensington 4,182 - 4,182
Hudson Mills 10,717 11,713 (996)
Stony Creek - 16,818 (16,818)
Lake Erie 16,312 - 16,312
Wolcott 675 - 675
Indian Springs 238 (238)
Total $ 31,885 $ 31,885 $ 0
Major Maintenance
Administrative Office - 4,906 (4,906)
Lake St. Clair 17,735 - 17,735
Kensington - 30,688 (30,688)
Lower Huron/Willow 3,728 - 3,728
Hudson Mills 250 - 250
Lake Erie 4,535 - 4,535
Total $ 26,249 $ 35,595 $ (9,346)
Operations
Administrative Office - 575,000 (575,000)
Lake St. Clair 325,662 130,002 195,660
Kensington 469,990 194,847 275,143
Lower Huron/Willow 421,721 63,712 358,009
Hudson Mills 129,643 60,492 69,151
Stony Creek 378,354 164,476 213,878
Lake Erie 254,567 289,174 (34,607)
Wolcott 18,917 85,175 (66,258)
Indian Springs 96,741 86,930 9,811
Huron Meadows 80,929 84,823 (3,894)
Total $§ 2,176,525 $ 1,734,631 $ 441,894
Adminstrative 69,538 546,072 (476,534)
$ 69,538 $ 546,072 $ (476,534)
Total General Fund Transfers
S 2,304,197 $ 2,348,183 $ (43,986)
Capital Project Fund Transfers
Administrative 43,986 49,820 (5,834)
Lake St. Clair 2,216 - 2,216
Kensington 2,338 - 2,338
Lower Huron/Willow/Oakwoods 8,748 - 8,748
Hudson Mills 7,159 - 7,159
Stony Creek 14,697 - 14,697
Lake Erie 13,092 - 13,092
Indian Springs 1,571 - 1,571
Total $ 93,806 $ 49,820 $ 43,986
Revenue
Tax Year Decrease Revenue Increase Net
Tax Adjustment
Current - 9,947 (9,947)
Prior 1,296 - 1,296
Total $ 1,296 $ 9,947 $ (8,651)
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Meeting of October 2024

—_ HURON-CLINTON METROPOLITAN AUTHORITY
METROPARKS

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance

Subject: Report — Monthly Major Maintenance Project

Date: October 1, 2024

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file the Major Maintenance report as submitted
by Shedreka Miller and staff.

Background: The Metroparks track the costs associated with periodic or infrequent repairs or
maintenance that do not meet the criteria for capitalization in a function of our chart of accounts
known as major maintenance. We utilize a project accounting system to budget, record and
report these costs. To provide the Board of Commissioners and the broader public with
improved information surrounding major maintenance projects we have developed a monthly
Major Maintenance Status Report.

This report is modeled after the revised Capital Project Fund report. The format includes the
location, project title from the budget document, a brief description of the work, the original
budget funding, the current amended budget, year-to-date transactions, life-to-date
transactions, life-to-date encumbrance balance, the remaining budget and the project status.

Most major maintenance repairs are completed within one year. Occasionally projects require
additional time to complete.

As of the end of September, there has been a several projects contracted or started but year-
to-date expenses are 26.9% of the total budget.

Attachment: September 2024 Major Maintenance Status Report



Major Maintenance Status Report

9/30/2024 Original  Carry Over
Budget Budget Amended Year to Date Life to Date Life to Date Remaining Project
Location Project Title Project Description Funding Funding Budget i T i Budget Status
Lake St Clair North/South Marina Dock Electrical Replace electrical conductors that feed the power to the - - 283,953 264,413 283,953 ] -
pedestals for boaters at the North Marina rental slips.
Current electrical has been damaged due to high water
levels
Lake St Clair Replace roof on Par 3 building 11,500 - 10,660 10,660 10,660 0 0
LSC Par 3 Maintenance Bldg Roof Replacement
Lake St Clair Unexpected Repair to Pump Station at Spray Pad - - 16,739 16,739 16,739 0 0
Spray Pad-Waste Water Pump Station Repair
Lake St Clair Concrete Pool Epoxy Painting Painting the Pool 15,000 - 24,050 24,050 24,050 0 0
85,000 - 0 0 0 0 0
Lake St Clair Replace Surfside Shelter with Accessible Shelter | Replace Surfside with accessible shelter
125,000 0 0 0 o 0
Lake St Clair Drainage Repairs at Pool Building
East Boardwalk Re-Surface replacement 280,000 0 0 0 0 0
Lake St Clair continued-Phase 4
i Golf Course Cart Path Milling Grind Cart Path - 37,781 37,781 0 2,219 0 35,562
Dam Safety Logs Aluminum Stop Logs for Dam Safety - 64,261 64,261 7,717 7,717 56,544 (0)
Vault Latrine Installation at Disc Golf Course 11,000 11,000 10,195 10,195 0 805
Mulch Installation Mulch Install throughout the Park 26,040 22,909 22,908 22,908 0 2
Trail Shoulder Refurbishment Reapair to Trail shoulders throughout park 90,000 - 14,776 14,775 14,775 0 1
Martindale Beach Splash N Blast PIP Surfacing - - 10,206 0 0 10,206 0
Kensington Trail Improvement - Martindale north to Shore  |Replaces the existing failing asphalt surface on the bike 427,000 - 0 0 0 0 0
Fishing trail
Dam Concrete Work 247,000
Boat Launch Building & Seawall Repairs Repairs to the steel on the existing seawall 30,000 - 0 0 0 0 0
Drainage System Repair at Farm center 35,000 0 0 0 0 0
L d Repairs 100,000 0 0 0 0 0
Lower Huron Turtle Cove UV Light Replacement Replacement of ultraviolet disenfection for pool - 9,780 9,780 0 0 9,780 0
Lower Huron North End Parkway Resurfacing Resurfacing of North End roadways - - 1,159 1,159 1,159 0 0
Lower Huron Lazy River Pump & Motor Replacement - 52,890 52,890 50,135 50,135 0 2,755
Lower Huron Bemis Road Gate Replacement Replacement Gate - - 18,290 2,620 18,290 0 -
Lower Huron Turtle Cove Pool Repairs - - 227,864 6,864 6,864 221,000 0
Lower Huron Turtle Cove Marcite Repairs - Replace remainder |Replace the marcite in remainder of lazy river at Turtle 300,000 0 0 0 0 0
of Lazy River Cove
Lower Huron Old Lower Huron Park Office Demolition 50,000 0 0 0 0 0
Lower Huron Overbanding of Roadways throughout Park 35,000 0 0 0 0 0
Lower Huron Replace & Repair Pumps at Turtle Cove 100,000 0 0 0 0 0
Hudson Mills Unexpected Repair of Walk in Cooler at Golf - - 13,000 13,000 13,000 0 -
Course Unexpected Repair of Walk in Cooler at Golf Course
Hudson Mills Replace Siding & Roofs at Golf Course Shop, replace old t1-11 siding with steel siding and fix roof leak 160,000 0 0 0 0 0
Chem Bldg & Cart Barn around windows
Hudson Mills Lightning Detection System at Golf Course 35,000 ] 0 0 0 0
] 0 0 0 0
Stony Creek 30,000 290 0 290 0 0
Small Well Replacement New well and controller for 1tal water well
Stony Creek - 64,261 64,261 10,016 10,016 54,244 (0)
Dam Safety Logs Aluminum Stop Logs for Dam Safety
Stony Creek Installation of Generator at Park Office Install generator at park office 30,000 0 0 0 0 0
Stony Creek Mulch Installation 16,170 14,226 14,226 14,226 0 0
Stony Creek Roof R ment at Salt Barn at yard 12,500 0 0 0 0 0
Willow Pool Playground PIP/Surface Repairs Update surface area at playground 15,000 15,000 9,600 9,600 0 5,400
Lake Erie Dredging and moving of previous spoils piles - 2,936 2,936 0 93,877 2,936 0
Dredge Marina Channel and Relocate Spoils pile
Lake Erie Museum Wall Repair Repair of leaning portion retaining wall 250,000 - 14,112 11,825 14,112 0 0
Lake Erie Golf Couse Maintenance Building - Complete Complete last side of building. Three-quarters were - 61,930 15,000 0 13,070 0 1,930
Siding [¢ in 2021
Lake Erie Replace electric wiring at Marina boat docks Upgrade existing wiring to marina 50,000 34,872 32,670 34,872 0 0
Lake Erie - 74,400 74,400 74,400 74,400 0 0
Golf Course Storage Bulding Siding Replacement | Reside with metal siding , current wood siding is rotting
Lake Erie Dredging and removal of previous spoils piles 500,000 - 363,312 338,164 338,164 25,148 0
Dredge Marina Channel and Remove Spoils pile
Lake Erie Boat Launch Roof Repair Repair roof at Boat Launch - - 12,350 12,350 12,350 0 0
Lake Erie Golf Starter Building Shingle Roof Repair Shingle repairs at golf starter buidling - - 13,629 13,629 13,629 0 0
Lake Erie Repair to Boat Launch Parking Lot 40,000 ] 0 0 0 0
Wolcott Fill in Raceway at Mill Project to look at fillling in the raceway beneath the Mill - 0 0 0 0 0
Wolcott Demo & Cleanup of new aquired Wolcott Demolish existing structures on newly acquired Wolcott 50,000 0 ] 0 0 0
Property property
Indian Springs Replace Pump intakes, Electric Panel & 260,000 0 0 0 0 0
Connections at Golf Course Replace pump intakes, electric panel, and connections
Huron Meadows Pumphouse pump Repairs & Replacement 150,000 0 0 0 0 0
$ 3,566,210 S 368,239 S 1,443,704 S 962,113 $ 1,111,267 $ 379,858 S 46,454
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A HURON-CLINTON METROPOLITAN AUTHORITY
METROPARKS

To: Board of Commissioners

From: Shedreka Miller, Chief of Finance
Subject: Report — Monthly Capital Project Fund
Date: October 1, 2024

Action Requested: Motion to Receive and File

That the Board of Commissioners’ receive and file the Capital Project Fund report as submitted
by Shedreka Miller and staff.

Background: In 2018, the Board of Commissioners approved the creation of a capital project
fund. To improve the information provided on specific capital improvement projects Finance is
working on developing a monthly performance report.

The following columns of data are provided by project:
e Life-To-Date Total Project Budget

e Year-To-Date Total Project Expenditures

e Life-To-Date Total Project Expenditures

e Current Project Encumbrances (Funds committed through the purchase order process)

e Balance (Life-To-Date Budget less Life-To-Date Expenditures and Current Encumbrances)

This information has now been augmented to include the original budget. In addition, a page
has been added which provides a more detailed description of the project as well as the current
status of the project and the current estimate of what year the project will be completed. It is
anticipated that this additional information will allow the Board of Commissioners as well as the
general public to stay up-to-date on the capital project work underway throughout the
Metroparks.

Expenditures during September 2024 were primarily related to staff working on projects. The

following projects had some amount of contracted expenses during the month:

e Oakwoods — Flat Rock Dam Removal Study
e Lake Erie — Protecting Marsh
e Lake Erie — Resurface Outdoor Courts

Attachment: September 2024 Capital Project Fund Update



September Capital Project Fund Report - Project Summary

Location
Admin Office

Lake St Clair

Lake St Clair

Lake St Clair

Lake St Clair
Lake St Clair
Lake St Clair
Lake St Clair
Lake St Clair
Lake St Clair
Lake St Clair

Lake St Clair
Lake St Clair

Kensington

Kensington
Kensington
Kensington

Kensington
Dexter

Lower Huron

Lower Huron

Lower Huron

Lower Huron
Lower Huron

Hudson Mills

Hudson Mills
Hudson Mills

Original Project Title
Boiler Replacement

Electrical Grid Replacement

Beach Restoration
Wood Bridge near Interpretive Center Replacement

Rework Electrical for Permanent Tollbooths to Connect to 4th
North Marina Renovation Design

Greening the Parking Lot

North Marina Renovation Construction

West Boardwalk Redevelopment

MS4 Drainage Reconstruction

Transformer Replacement at Marina

Admin/Food Bar Building Roof Replacement
Power Cable Replacement

Accessible Path from N Hickory Shelter to Restroom

Accessible Path from S Martindale Shelter to Vault & Beach
Accessible Path from N Martindale Shelter to Beach
Install EV Charging Station

Hike Bike Trail Reconstruction 2024
Delhi Launch & Take Out Renovations

Iron Bell Trail Project

Walnut Grove Campground Improvements

Off Leash Dog Area Development

New Slide Structure at Turtle Cove
Iron Bell Trail Guardrail Addition

Picnic Area Development at Canoe Launch

Accessible Access to Activity Center Shelter
Convert Gas Storage Tanks for Above Ground

Project Description

Replacement of Boiler at Administrative Office

Assessments, cost estimates, and project development for future
projects to address electrical power infrastructure upgrades and
repairs.

Multi-year EGLE grant project through 2023. Plantings and bird
deterrents installation to improve water quality funding includes
follow up water quality monitoring.

Replace 70'-long wood structure damaged over past 3 years due to
high water. Requires permits.

Install a unistrut assembly with the associated disconnects and
then make the necessary hookups

Renovation of North Marina Design

Grant Funded Project for Parking Lot Improvements

Constructon of North Marina renovaiton

Redevelopment of West Boardwalk

Drainage project

Replace Transformer at Marina

Replace roof at the Admin Building that includes the Food Bar
Replace power line at Lake St Clair

Pave 580 If path from shelter to restrooms per the ADA Transition
Plan.

Pave 950 If path from shelter to restrooms and beach area per the
ADA Transition Plan. Include concrete work needed for access mat
across beach sand.

Pave 250 If path section along parking lot to connect shelter with
beach area, food bar, and bathhouse.

Install EV Charging Station at Kensington Golf Course

2024 Board Approved Trail Reconstruction inititative

Renovation of launch area at Delhi.

Michigan Natural Resources Trust Fund grant funded project to
extend the Iron Bell trail from its current terminus to the north park
entrance (Huron River Drive)

Land and Water Conservation Fund grant funded project to
improve accessibility and site amenities at the Walnut Grove
Campground.

Land and Water Conservation Fund grant funded project to develop
a new fenced in area for off leash dog activities

Install new slide at Turtle Cover water park.

Addition of guardrail on Iron Bell Trail

Michigan Natural Resources Trust Fund grant funded project to
develop an accessible kayak launch and associated site amenities at
Dexter-Huron

Pave 320 If path from bike trail to AC shelter to make it ADA
compliant. Include accessible tables/grill & concrete pad as part of
project.

Conversion of gas storage tanks

Amended
Budget
100,000

574,429

484,209

292,747

91,707
613,022
1,900,842
6,000,000
1,000,000
125,000
70,000

713
274,783

66,273

85,954
30,354
67,000

2,338
703,451

953,434

796,383

330,800

1,637,349
29,539

563,224

40,212
127,273

Available Project
Grant Funding Status
Budgeted
In Design

In Construction

300,000
In Construction

Completed

294,000 In Design
1,500,000 Budgeted
5,000,000 Budgeted

500,000 Budgeted

Budgeted
Budgeted
Budgeted

Budgeted
In Design

In Design

In Design
Budgeted

306,000 In Design
In Construction

532,075
Awaiting Grant Agreement

450,000

Awaiting Grant Agreement
165,400

Project Cancelled

In Design

In Design

192,700
Budgeted

In Construction

Estimated
Completion Year
2025
2026

2024

2025
2024
2025
2026
2025
2025
2025
2025
2025

2025
2025

2025
2025
2025
2025

2025
2024

2025

2024

2024
2024

2025

2025



Hudson Mills
Hudson Mills

Stony Creek

Stony Creek

Stony Creek

Stony Creek
Stony Creek
Stony Creek
Stony Creek

Willow

Willow

Willow

Willow
Willow
Willow
Willow
Willow
Willow

Oakwoods

Oakwoods

Lake Erie

Lake Erie

Lake Erie
Lake Erie

Golf Course Lightning Detection System
Hike Bike Trail Reconstruction 2024

Golf Course Pumphouse & Irrigation System Replacement

Seawall Repair & Washington Twp Fire Dept Boat Pier

Reflection Nature Trail Improvements

Hike Bike Path & Bridge Replacement btwn Winter Cove & Mt Vernc

Install Electricity at 4th Tollbooth
Install EV Charging Station
Shared Use Trail Bridge Main Loop

Big Bend Shoreline Protection

Washago Pond Restoration

Accessible Path from Fox Meadows N & S Shelters to Pool

Golf Course Pumphouse Upgrades

Roof Replacement at Golf Course Clubhouse

UST Fuel Pump Removal & Replacement at Golf Course
Salt Storage Curtain Closure

Install EV Charging Station

Golf Cart Barn Electrical Retrofit

Accessible Nature Trail Development

Flat Rock Dam Study

Shoreline and Fish Habitat Restoration

Accessible Kayak Launch with Area Development

Cherry Island Nature Trail Improvements
Protecting Lake Erie Marsh with Green Infrastructure

Install Lightning Detection at Golf Course

2024 Board Approved Trail Reconstruction inititative

Replacement of intakes, pumps, controls, piping and heads. One
year of design before construction.

Repair the seawall at the Boat Launch / update parking lot lighting.
Incorporate pier for Washington Twp. FD & Metroparks police
boat.

Removal and realignment of 1/2 mile of 6' wide asphalt path, 284 If
of 8' wide boardwalk, replacement of three existing footbridges, a
400sf overlook structure and pond dipping platform.

Replace with precast bridge between Wintercove and Mt. Vernon,
original structure (15' x 40) is failing, uneven decking and enrty, exit
points. Leading to injuries from cyclists and rollerbladers. It is no
longer safe to plow during the winter. Requires permits.

Directional bore power to unit for RecTrac system.
Install EV Charging Station at Stony Creek Golf Course

National Fish and Wildlife Foundation SE MI Resilience Fund grant
project to mitigate Huron River streambank erosion and improve
habitat

Removal of that dam structure, sheet pile walls and docks and
subsequent site restoration.

Pave 650 If asphalt paths connecting both Fox Meadows shelters to
the restroom and to the pool activity area/playground per the ADA
Transition Plan.

Needed upgrades for the pumphouse to work efficiently for the
course irrigation (Control system, VFD's, lift pipes/pumps)
Clubhouse Roof Replacement

Removal/replacement of current WGC UST Fuel pumps

Add curtain to the salt storage area

Install EV Charging Station at either Willow Golf Course

Land and Water Conservation Fund grant funded project to develop
an accessible nature trail and make associated site improvements

Grant Project to Study area associated with Flat Rock Dam

This shoreline project will regrade the existing shoreline, install
native vegetation as well as creating near-shore shoals. Channels
and pools will also be created in the nearby marsh. This work will
improve fish spawning habitat.

Land and Water Conservation Fund grant funded project to develop
an accessible kayak launch and associated site amenities at the
Boat Launch

Trail Improvements including aggregate trail from parking lot to
new trail head and accessible amenities.

Grant Project to protect marshland

35,000
657

3,010,162

1,230,407

1,086,866

84,449
20,000
67,000
245,000

785,183

928,666

65,000

264,097
108,945
230,000
20,000
67,479
237,835

507,685

775,792

2,112,191

245,546

1,018,400
809,089

In Construction 2025
2025
In Construction 2025
In Construction 2025
In Construction 2026
465,600
Budgeted 2025
Budgeted 2025
Budgeted 2025
Budgeted 2026
In Construction 2024
399,010
Budgeted 2025
Budgeted 2025
In Design 2024
Budgeted 2025
Budgeted 2025
Budgeted 2025
Budgeted 2025
Budgeted 2025
In Construction 2024
124,000
730,000 In Construction 2025
In Construction 2024
1,923,301
Project no longer happening. Will be
removed
122,500
Grant Received, In Design 2024
600,000
483,500 In Construction 2024



Lake Erie
Lake Erie
Lake Erie
Lake Erie
Wolcott
Wolcott
Wolcott
Indian Springs
Indian Springs

Indian Springs
Indian Springs
Indian Springs

Wave Pool Mertha Liner and Updates
Resurface Outdoor Courts with Sport Tile

Golf Course Starter Building Roof Replacement
Hike Bike Trail Reconstruction 2024

Farm to Mill Connector

Schmidt Property Demolition

Replace Roof on Mile Barn

Golf Course Pump House Upgrades
Playground Redevelopment at Meadow Lark

Electrical Conversion at Golf Building
UST Removal at Golf Course
Healing the Huron River Headwaters-Tree Planting & Restoration

Wave Pool Mertha Liner and updates

Two courts needing surfacing near Pool Complex

Replace Roof at Golf Course Starter Building

2024 Board Approved Trail Reconstruction inititative
Connector Path between Farm & Mill

Demolition property bought by Metroparks

Replace / repair roof

Upgrades to Golf Course pumhouse

Redevelopment of Meadow Lark Playground

Convert building electric for electric golf carts and add genarator
hook up to run essential equipment

Remove underground fuel tank

Grant Funded Restoration work at Huron River Headwaters

7,016,332
70,555
635,856
80,286
1,001,033
151,048
150,000
583,710
622,986

336,130
103,076
100,986

1,000,000

100,000

41,768,481

15,188,086

In Design
Completed

In Construction
Budgeted

In Design

In Construction
Budgeted

In Design

In Construction
In Construction

Budgeted
In Construction

2025
2024
2024
2025
2025
2024
2024
2025

204
2024

2025
2024
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Meeting of October 2024

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Amy McMillan, Director

Project Title: Purchases — Total Spent and Vendor Locations
Date: October 3, 2024

Action Requested: Receive and File

That the Board of Commissioners receive and file the update for total spent and vendor
locations as submitted by Director Amy McMillan and staff.

Background: Each month the Purchasing Department summarizes the total amount spent on
capital equipment purchases, major maintenance, and park projects and includes the location
of vendors, either withing or outside the Metroparks five-county region as well as the effect of
DElI, living wage, and the Metroparks local preference policy.

Attachment: Award Requests



Award Requests for October 2024
Effect of DEI,
Park Greater Outside Living Wage,
Vendor Vendor Location Description . Total Request Five-County —_ L and Local
Location Michigan Michigan
Preference
Policies
Motorola Solutions Inc. Chicago, IL Motorola Radios for Police Dept. Police Dept. $  147,832.83 $147,832.83
Retrac DBA Think Safe Inc. Cedar Rapids, IA Lucas Chest Compression Machines Police Dept $ 111,925.00 $111,925.00
Grandwell Industries Fuquay-Varina, NC Interactive Sign Kiosks Lake St. Clair, Hudson Mills, Kensington, and Willow Metroparks $ 79,116.00 $ 79,116.00
CIS Advisory LLC Ann Arbor, MI Carbon Emissions Study Authority-Wide $ 75,622.00 $ 75,622.00
Plante Moran East Lansing, Ml Financial Auditing Services Authority-Wide $ 250,500.00 $ 250,500.00
Kern Mechanical LLC Milford, Ml Kensington Splash Pad Boiler Replacement Kensington $ 29,688.00 0 $ 29,688.00
Asphalt Specialist, LLC Pontiac, Ml Hike-Bike Trail Reconstruction Willow and Oakwoods $1,287,146.50 $1,287,146.50
Totals: $1,981,830.33 $1,392,456.50 $250,500.00 $338,873.83
Percent of Total Award Request: 70.26% 12.64% 17.10%
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Meeting of October 2024

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Amy McMillan, Director

Project Title: Update - Purchases over $10,000
Date: October 3, 2024

Action Requested: Receive and File

That the Board of Commissioners receive and file the update for purchases over $10,000, up
to, and including $25,000 as submitted by Director Amy McMillan and staff.

Background: On May 9, 2013, the Board approved the updated financial policy requiring the
Director to notify the Board of purchases exceeding $10,000, up to, and including $25,000.

The following list contains purchases exceeding the $10,000 threshold:

Vendor Description Price

SwimOutlet.com Jammers, Swimsuits $11,813.55
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Meeting of October 2024

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Neil Eby, Purchasing Supervisor

Project No: MiDeal Contract# 190000001544

Project Title: 19 Motorola Radio Units — Cooperative Purchase

Location: Metroparks Police Department
Date: October 3, 2024
Action Requested: Motion to Approve

That the Board of Commissioners approve the purchase of 13 Motorola APX3000 portable
radios, and six Motorola APX6500 mobile radios, for $147,832.83, from Motorola Solutions of
Chicago, IL, for use in the Metroparks Police Dept, as recommended by Neil Eby, Purchasing
Supervisor, and staff.

Fiscal Impact: This purchase was a non-budgeted item for 2024, and staff will amend the
budget from savings from unused major maintenance projects in the amount of $147,832.83
to cover the purchase.

Scope of Work: Motorola Solutions will supply HCMA 19 radios. The estimated lead time for
delivery is 8-12 weeks from receipt of the purchase order for the portable APX3000 models,
and 16-20 weeks for the mobile APX6500 radios.

Background: Pricing was provided by Motorola using MiDeal Contract# 190000001544, the
state of Michigan’s cooperative purchasing program in which HCMA can participate.

The Purchasing Department requests approval to proceed with the purchase.



6-E-4
Meeting of October 2024

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Neil Eby, Purchasing Supervisor

Project No: ITB 2024-017

Project Title: Lucas 3.1 Chest Compression System and Accessories
Location: Metroparks Police Department

Date: October 3, 2024

Action Requested: Motion to Approve

That the Board of Commissioners approve the purchase of 6 Lucas 3.1 Chest Compression
Machines, and accessories, totaling $111,925, from Retrac, d.b.a. Think Safe Inc., of Cedar
Rapids, IA, for use in the Metroparks Police Dept., as recommended by Neil Eby, Purchasing
Supervisor, and staff.

Fiscal Impact: This purchase was a non-budgeted item for 2024, and staff will amend the
budget from savings from unused major maintenance projects in the amount of $111,925 to
cover the purchase.

Scope of Work: Retrac will provide HCMA with the furnishing and delivery of 6 new Lucas 3.1
Chest Compression Machines, with standard accessories, alongside 6 external power
supplies, 6 rechargeable batteries, 6 3-pack disposable suction cups, and 6 desk-top battery
chargers.

Background: HCMA issued ITB 2024-017 to BidNet on September 3", 2024. The solicitation
gave notice to 252 vendors, 35 downloaded the solicitation, and 10 submitted bids.

A bid tabulation summary of responses is shown below:

Vendor Grand Total Bid Amount
Abney Direct $ 124,320.00
Cardio Partners $ 118,182.30
Chase F Gains LLC. No Bid

Coro Medical $ 114,340.00
CPR Savers and First Aid Supply $ 123,300.00
One Beat Medical $ 117,570.00
Planet Cellular $ 126,682.20
Retrac Inc. $ 111,925.00
Stryker $ 116,508.36
Taza Supplies Inc. $ 181,200.00

The Purchasing Department requests approval to proceed with the purchase.
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Meeting of October 2024

HURON-CLINTON HURON-CLINTON METROPOLITAN

METROPARKS AUTHORITY

To: Board of Commissioners

From: Neil Eby, Purchasing Supervisor

Project No: Kern Mechanical Quote# 1170

Project Title: Kensington Splash Pad Boiler Replacement

Location: Kensington Metropark
Date: October 3, 2024
Action Requested: Motion to Approve

That the Board of Commissioners approve the award to Kern Mechanical of Milford, Ml, for the
installation of a new commercial pool heater at the Kensington Metropark Splash Pad, in the
amount of $29,688, as recommended by Neil Eby, Purchasing Supervisor, and staff.

Fiscal Impact: This was an unexpected maintenance cost and was not budgeted for. Savings
from unused projects in major maintenance will be used to cover the amount of $29,688 for
this project.

Scope of Work: Kern Mechanical LLC., will be responsible for the furnishing and delivery of
one new Lochinvar CP0992 commercial pool heater, including all necessary hook-ups and
assembly required for operation. Kern will also be responsible for the tear-down and haul-away
of existing equipment, testing after set-up, and for all necessary permitting required.

The heat exchanger comes with a 5-year warranty, with 1-year warranties on other parts and
labor.

Background: HCMA maintenance solicited three quotes from reputable area contractors for
the purchase and installation of this equipment.

A summary of quotes is shown below:

Kern Mechanical Milford, Ml $ 29,688.00*
Lakeside Service Co. | Brighton, Ml $ 29,714.29
Fraser Mechanical Washington, Ml | $ 29,806.00

*indicates recommended award

The Purchasing Department requests approval to proceed with the purchase.
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METROPARKS

To: Board of Commissioners

From: Artina Carter, Chief of Diversity, Equity and Inclusion
Subject: Report — DEI Monthly Update

Date: October 1, 2024

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file the October 2024 DEI report as
recommended by Chief of Diversity, Equity and Inclusion Artina Carter and staff.

Attachment: DEI Report
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STRATEGIC PLAN

WHAT GOAL & OBJECTIVE DOES THIS MEET?

LISTEN & CONNECT

|Z[ Create listening opportunities that help the Metroparks understand resident needs

|:| Increase access to Metroparks services for Wayne County and City of Detroit with a physical
presence and customized programming

|Z[ Increase transparency and accountability for progress against goals and objectives through
master and departmental plans that benchmark and measure progress

|:| Increase engagement with Metroparks services

|:| Increase access to Metroparks services for underserved communities with customized
programming

MAINTAIN & INVEST

D Develop a formal partnership strategy using collective impact to amplify our resources and
investments in Southeast Michigan and beyond

|:| Research opportunities for investment in capital projects
|:| Increase revenue from philanthropic and public sector sources
|:| Study revenue opportunities across current and new programs

|:| Build a portfolio of new services for hard to reach and underserved residents

|Z[ Create a talent strategy to attract and retain the intellectual and human capital needed to
achieve the vision

CONSERVE & STEWARD

|:| Create a resiliency plan for built and natural environment by December of 2023

D Increase outdoor education opportunities with a focus of skill building for more effective and
durable environmental stewardship



STRATEGIC PLAN

WHAT GOAL & OBJECTIVE DOES THIS MEET?

Listen & Connect

o Create listening opportunities that help the Metroparks understand resident

needs
o Administered and analyzed Seasonal Employee Surveys.

e Increase transparency and accountability for progress against goals and
objectives through master and department plans that benchmark and measure
progress.

o Continued work on the ADA Transition Plan update with Planning Department

Maintain & Invest

e Create a talent strategy to attract and retain the intellectual and human capital
needed to achieve the vision.
o Administered and analyzed Seasonal Employee Surveys.
o Climate Action Plan (CAP); subcommittees meetings (subcommittees include)
o Finance (Artina)
o Education (Maria)
= Discussing possible topics and speakers for 2025 lunch and learn opportunities for
staff.
o Preservation and Conservation of Natural Resources (Maria)



MISCELLANEOUS

o A new DEI Support Specialist has been hired. Please welcome Shelby
Chaney to the DEI team! Her first day is October 7t.
o Developed a departmental onboarding process for Shelby.
o Tested Animaker capabilities for development of LMS staff training
modules.
o Worked on fourth quarter projections and 2025 budget.
o Attended webinars on accessibility
» Driving success through neurodiversity: Building an inclusive
workplace
» Making your business more accessible for customers with
disabilities
o Hosted DEI Speaker Series event featuring Kyle Whyte.
o Attended Park Operations meeting at Stony Creek.
o Attended Capital Improvement/Major Maintenance meeting
» We discussed creating a process that would keep our capital
improvements and major maintenance work aligned with or
connected to the work of other Metropark plans (i.e. Climate
Action, Natural Resources, ADA Transition plans, etc.)

o Attended an Artin the Park brainstorming meeting.

COMMUNITY COLLABORATIONS

o Attended Special Parks District Forum subcommittee meeting.
> Inclusion and Accessibility meeting to discuss accessibility
recommendations for organizations.
o Artina presented at the Council of Michigan Foundations DNR Spark
meeting on equity in the parks.



CROSS-DEPARTMENT COLLABORATIONS
o Attended Night of the Dragon event at Indian Springs.

o Attended the Recreation Program Committee Advisory Team meeting

o Closed the 2024 Seasonal employee survey

» Was open from August 13t -September 16t
» 180 surveys completed
» Data will be shared in the November Board report

o Active membership on Climate Action Committees
» Steering committee
» Finance
» Education and Engagement
» Preservation and Conservation of Natural Resources

o Served on interview panels
»  DEI Support Specialist
» Human Resources Representative

o Attended Insurance requirement meeting
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To: Board of Commissioners

From: Katie Carlisle, Chief of Natural Resources and Regulatory Compliance
Subject: Natural Resources Monthly Report

Date: October 3, 2024

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file September 2024 Natural Resources
Report as recommended by Chief of Natural Resources and Regulatory Compliance,
Katie Carlisle, and staff.
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STRATEGIC PLAN Natural Resources

WHAT GOAL & OBJECTIVE DOES THIS MEET?

LISTEN & CONNECT

D Create listening opportunities that help the Metroparks understand resident needs

|Z[ Increase access to Metroparks services for Wayne County and City of Detroit with a
physical presence and customized programming

|Z[ Increase transparency and accountability for progress against goals and objectives
through master and departmental plans that benchmark and measure progress

D Increase engagement with Metroparks services

D Increase access to Metroparks services for underserved communities with
customized programming

MAINTAIN & INVEST

D Develop a formal partnership strategy using collective impact to amplify our

resources and investments in Southeast Michigan and beyond

D Research opportunities for investment in capital projects

D Increase revenue from philanthropic and public sector sources

D Study revenue opportunities across current and new programs

D Build a portfolio of new services for hard to reach and underserved residents

D Create a talent strategy to attract and retain the intellectual and human capital
needed to achieve the vision

CONSFRVF & STFWARD

D Create a resiliency plan for built and natural environment by December of 2023

|Z[ Increase outdoor education opportunities with a focus of skill building for more
effective and durable environmental stewardship



DESCRIPTION

Listen & Connect

Increase access to Metroparks services for Wayne County and City of Detroit with a physical
presence and customized programming

e Natural Resources staff has been working with City of Detroit General Services
Department and Friends of Rouge Park to assist with natural resources work throughout
the park system. This year, HCMA is coordinating invasive shrub and vine management
at Palmer Park, and phragmites treatment at Rouge Park, Palmer Park, and Chandler
Park, and planning for fall prescribed burning at Palmer Park and Callahan Park.

Increase transparency and accountability for progress against goals and objectives through
master and departmental plans that benchmark and measure progress

e We are drafting a Tree Standards and Site Restoration Plan, which will be used
collaboratively between operations and other departments on projects throughout the
park system. This document also helps achieve several Climate Action Goals.

Conserve & Steward

Increase outdoor education opportunities with a focus of skill building for more effective and
durable environmental stewardship

e Natural Areas Crew hosts monthly volunteer workdays that are open to the public. At
these workdays, volunteers learn about invasive species, the importance of managing
them, and some best practices for taking care of their landscape.



ADMINISTRATIVE & COMPLIANCE

e Natural Areas Crew completed Stewardship work in 119 acres in September, for
a total of 1142 acres so far in 2024. September work included surveying for
beech leaf disease and chemical control of invasive species like tree of heaven,
autumn olive, and Asiatic bittersweet.

e Working with all maintenance and golf facilities to inventory chemicals, update
SDS sheets, and provide recommended eye wash and PPE upgrades depending
on chemical safety requirements. This information in addition to AED
maintenance status was also presented to the Safety Committee.

e Collaboration with City of Detroit Parks included assisting with a volunteer
workday at Palmer Park, setting up contracts for prescribed burn plans to be
completed this fall at Palmer Park and Callahan Park, and managing invasive
shrubs at Rouge Park.

e Contractors finished invasive shrub, vine, and phragmites management
throughout the Metroparks and several Detroit Parks.

Figure 1: Natural Resources staff assisted with invasive species volunteer workday at Detroit’s Palmer Park.
Volunteer crew from ECT removed buckthorn and honeysuckle to reveal a hidden stand of Kentucky Coffee
Tree.



SOUTHERN DISTRICT

LOWER HURON METROPARK

e Natural Resources staff removed trees around Turtle Cove that were diseased
from Armillaria root rot. Plants infected with Armillaria decline and die rapidly. It
also destroys the strength of wood in roots, increasing the likelihood of tree
failure.

e Natural Resources staff surveyed for Beech Leaf Disease north of Woods Creek.
Beech Leaf Disease was found in 2023 and mapping will help track its spread
over the years.

WILLOW METROPARK

e Natural Resources Crew surveyed and removed or trimmed hazardous trees as
needed throughout Willow Golf Course.

LAKE ERIE METROPARK

e Natural Areas Crew removed invasive and weedy plants from the shoreline
restoration using chemical and mechanical methods.

e Natural Resources staff lead a volunteer workday at Six Points with members of
the Wyandot of Anderdon Nation. Six Points is located directly east of Lake Erie
Metropark.

Figure 2: Several trees around Lower Huron’s Turtle Cove had been diseased by Armillaria root rot. Nature Resources Crew
removed the trees since they are more susceptible to falling during storm events because of the comprised root strength, as
shown on the left.



WESTERN DISTRICT

INDIAN SPRINGS METROPARK

Invasive plant management included treatment of tree of heaven, autumn olive,
and Asiatic bittersweet by Natural Areas Crew.

e Michigan Natural Features Inventory continued surveying for Eastern Massasauga
Rattlesnake populations and habitat.

KENSINGTON METROPARK

e A prescribed burn by contractor occurred near the Milford Entrance to
Kensington Metropark. This was the first growing season burn for the
organization. Growing season burns can be beneficial to grasslands that are
dominated by warm season grasses, and they can reduce the health of invasive
shrubs.

e Invasive plant management included treatment of tree of heaven Natural Areas
Crew.

¢ Michigan Natural Features Inventory continued surveying for Eastern Massasauga
Rattlesnake populations and habitat.

HURON MEADOWS METROPARK

e Natural Areas Crew chemically treated invasive tree of heaven, which is a host
plant for spotted lanternfly, a quickly spreading invasive pest.

Figure 3: A prescribed burn at the Milford Road Grassland (adjacent to the Milford Road entrance to Kensington) was
completed by contractor Plantwise. Because of the proximity to roads, this burn needed a specific Southeast wind direction,
which took a few seasons to achieve the appropriate conditions for burning.



EASTERN DISTRICT

STONY CREEK METROPARK

e With funding from GLRI, partners from USGS and USFWS released 3000
mussels into the Clinton River at Stony Creek and 500 at Wolcott Mill with the
goal of revitalizing a declining population, which will in turn improve water quality
of the Clinton River. Media and Congressional staff were invited to Stony Creek
to learn about this project.

e Natural Resources staff surveyed for Beech Leaf Disease in Sheldon Woods.

LAKE ST CLAIR METROPARK

e Invasive plant management included tree of heaven by Natural Areas Crew.

WOLCOTT MILL METROPARK

e Natural Resources staff met with EGIS to plan tree and brush removal to allow
access for future soil sampling.

e Natural Resources staff surveyed for Beech Leaf Disease in woodlands near the
Farm Center.

Figure 4: Mandy Annis from USFWS describes the mussel augmentation at Stony Creek Metropark for media.



WHAT’S NEXT?

SYSTEM-WIDE

Drafting Tree Standards and Site Restoration Plan, with assistance from Climate
Action subcommittee.

Planning for future prescribed burns, including fall 2024 and spring 2025.
Continuing to meet with park operations and maintenance staff to assess
Environmental Health and Safety needs. Upcoming recommendations will
include upgrades to PPE and eye wash stations.

Preparation for annual Universal Waste Pick-up with each district.

EASTERN DISTRICT

With funding from Michigan Invasive Species Grant Program, surveying for
spotted lanternfly will continue through fall at Stony Creek and Wolcott Mill
Metroparks.

Removal of dead cottonwood trees around nature center that pose safety risk to
park users, which will be completed by Natural Resources Crew later this fall.
Natural Resources Staff will host a class for Conservation Stewards Program
focused on Grasslands at Wolcott Mill Metropark.

WESTERN DISTRICT

With funding from Michigan Invasive Species Grant Program, surveying for
spotted lanternfly will continue through fall at Kensington and Indian Springs
Metroparks.

Continuing Eastern Massasauga Rattlesnake surveys with Michigan Natural
Features Inventory at Indian Springs and Kensington. This survey will identify
summer habitat for this threatened species.

SOUTHERN DISTRICT

Natural Resources Crew will survey and remove/trim hazardous trees throughout
the Southern District, including Golf Courses.

Meeting with park staff to determine field mowing priorities for fall at Oakwoods
Metropark.

Natural Areas Crew will host a volunteer workday at Lake Erie Metropark to
celebrate World Migratory Bird Day.
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To: Board of Commissioners

From: Jennifer Jaworski, Chief of Interpretive Services
Subject: Interpretive Services Monthly Report

Date: October 1, 2024

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file October 2024 Interpretive Services
Report as recommended by Chief of Interpretive Services, Jennifer Jaworski and staff.
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STRATEGIC PLAN Interpretive Services Update

WHAT GOAL & OBJECTIVE DOES THIS MEET?

LISTEN & CONNECT

D Create listening opportunities that help the Metroparks understand resident needs

|Z[ Increase access to Metroparks services for Wayne County and City of Detroit with a physical presence and
customized programming

|:| Increase transparency and accountability for progress against goals and objectives through master and
departmental plans that benchmark and measure progress

|Z[ Increase engagement with Metroparks services

|Z[ Increase access to Metroparks services for underserved communities with customized programming

MAINTAIN & INVEST

D Develop a formal partnership strategy using collective impact to amplify our resources and investments in
Southeast Michigan and beyond

|:| Research opportunities for investment in capital projects
|Z[ Increase revenue from philanthropic and public sector sources
D Study revenue opportunities across current and new programs

|Z[ Build a portfolio of new services for hard to reach and underserved residents

|Z[ Create a talent strategy to attract and retain the intellectual and human capital needed to achieve the vision

CONSERVE & STEWARD

D Create a resiliency plan for built and natural environment by December of 2023

|Z[ Increase outdoor education opportunities with a focus of skill building for more effective and durable
environmental stewardship



DESCRIPTION

Listen and Connect

Increase access to Metroparks services for Wayne County and City of Detroit with a
physical presence and customized programming.
e Supplemental Science: Training Teachers to Use Experiential Outdoor
Investigations to Generate Student Learning and Enthusiasm for Science
e S.T.E.P Senior Together Enjoying Parks
e Get Out and Play

Increase engagement with Metroparks services.
e Community Outreach Events

Increase access to Metroparks services for underserved communities with customized
programming.

e Supplemental Science: Training Teachers to Use Experiential Outdoor
Investigations to Generate Student Learning and Enthusiasm for Science
GOAL Scholarship funding

After school science clubs

Science and Stewardship in the Heart of the Great Lakes

S.T.E.P Senior Together Enjoying Parks

Get Out and Play

Maintain and Invest

Increase revenue from philanthropic and public sector sources.
e PNC
¢ Young Foundation
e Anonymous
e Russell Family Foundation
e NOAABWET

Build a portfolio of new services for hard to reach and underserved residents.
e Michigan Activity Pass
e Library Partnerships

Create a talent strategy to attract and retain the intellectual and human capital needed to
achieve the vision.

Conserve and Steward

Increase outdoor education opportunities with a focus of skill building for more effective
and durable environmental stewardship.



COMMUNITY ENGAGEMENT

Library Network
Michigan Activity Pass

e The Michigan Activity Pass (MAP) program gives library card holders free and discounted
access to museums and cultural amenities throughout the state. You can check out a daily
Metroparks pass like you would a library book and redeem one MAP pass per week with your
library card and have 7 days to use it after it's been checked out.

o 1026 passes were checked out in September 2024
o 588 redeemed in September 2024.
= To compare to 2023 data
e 875 were checked out in September.
e 430 redeemed in September.

Pte. Mouillee Waterfowl Festival
2-day event and engaged with 672 people

' S PSR n Lake Erie Hawk Fest 2-day event and 2500 people attended.
Mob|le Learning Center attended 1 day and engaged with 480 people.

6



COMMUNITY ENGAGEMENT

Community Outreach Event Programming Below is a summary of the Community Outreach Event
programming for the month of September.

Event
Organizati Zip |Length| Partici
Date Event Name L t on City County Code |/Hours| pants Brief Description of Event
Many things are a matter of perspective—-including weeds!
A weed is a plant that we have not yet found to be useful.
Sometimes, a plant that is a weed to you, is a salad to
else. We'll take a cyber-hike through the forest
9/3/2024 Nature: We Need the Weed Cedarbrook of Northville Cedarbrook Northville Wayne 48170 1 15  |and meadow and find some great uses for weeds!
Many things are a matter of perspective—-including weeds!
A weed is a plant that we have not yet found to be useful.
Sometimes, a plant that is a weed to you, is a salad to
someone else. Wel'll take a cyber-hike through the forest
9/3/2024 Nature: We Need the Weed Cedarbrook of Northville Cedarbrook Northville WAYNE 48170 1 13 |and meadow and find some great uses for weeds!
Many things are a matter of perspective—-including weeds!
A weed is a plant that we have not yet found to be useful.
Sometimes, a plant that is a weed to you, is a salad to
someone else. Wel'll take a cyber-hike through the forest
9/3/2024 Nature: We Need the Weed Cedarbrook of Northville Cedarbrook Northville WAYNE 48170 1 16 |and meadow and find some great uses for weeds!
The world's largest inland sea—the Great Lakes region—
faces difficult weather in the month of November. The fury
of unexpected storms can cause great damage. The
Great Hurricane of 1913 was one such storm. Welll delve
Eastern Michigan Retired School into the history of this unknown once-in-a-lifetime tempest
9/4/2024 Ml Hurricane of 1913 Personnel EMARSP Fraser MACOMB | 48026 1 22  |and leam how it impacted Michigan and the nation.
N Families with preschool-aged children learned about
Clinton- amphibian and reptile adaptations through a story,
Macomb interaction with puppets, songs, imaginary play, and
9/7/2024 Shells, Scales and Pollywog Tails Clinton-Macomb Library South Branch libraries | Clinton Township Macomb 48035 1 64  |vsiting a live animal.
Canton
Leisure
9/7/12024 Hike with a Naturalist Flodin Park Canton Services Canton Wayne 48187 2 54 |A hike looking at local plant life and animal sign
Many things are a matter of perspective—-including weeds!
A weed is a plant that we have not yet found to be useful.
Sometimes, a plant that is a weed to you, is a salad to
someone else. Wel'll take a cyber-hike through the forest
9/11/2024 Nature: We Need the Weed Cedarbrook of Bloomfield Cedarbrook | Bloomfield Hills Oakland 48304 1 26 |and meadow and find some great uses for weeds!
Rolling bus tours of fall colors at Stony Creek Metropark.
9/11/2024 | Fall Colors Tours @ Stony Creek Metropark Cedarbrook of Rochester Cedarbrook Rochester Oakland 48307 1 8  |Cider and donuts.
Many things are a matter of perspective—including weeds!
A weed is a plant that we have not yet found to be useful.
Sometimes, a plant that is a weed to you, is a salad to
someone else. We'll take a cyber-hike through the forest
9/11/2024 Nature: We Need the Weed Pomeroy of Rochester Pomeroy Auburn Hills Oakland 48309 1 18  |and meadow and find some great uses for weeds!
Joe Lewis Participants interacted with animal furs and viewed
Greenway taxidemry of mammals and birds of southest Michigan
9/14/2024 Joe Lewis Greenway-Michigan Wildlife Joe Lewis Greenway Partnership Detroit Wayne 48210 2 55  |and leamed about the Metroparks
Pte. ] T
N Festival goers learned about Mammals of Michigan
Mouillee through animal artifacts. Learned about upcoming events
Waterfowl at the Metroparks - pushed Hawk Fest coming up the
9/14/2024 Pte. Mouillee Waterfowl Festival Pte. Mouillee Festival Brownstown Wayne 48173 4 448  [next weekend.
Pt_e' Festival goers learned about Mammals of Michigan
Mouillee through animal artifacts. Learned about upcoming events
Waterfowl at the Metroparks - pushed Hawk Fest coming up the
9/15/2024 Pte. Mouillee Waterfowl Festival Pte. Mouillee Festival Brownstown Wayne 48173 4 224  |next weekend.
Many things are a matter of perspective—including weeds!
A weed is a plant that we have not yet found to be useful.
. Sometimes, a plant that is a weed to you, is a salad to
Trinity someone else. We'll take a cyber-hike through the forest
9/16/2024 Nature: We Need the Weed The Sanctuary at St. Joseph's Health Ypsilanti WASHTENAW | 48197 1 10 |and meadow and find some great uses for weeds!
PEOPLE OF THE THREE FIRES: The lives of pre-
statehood Ojibwa, Odawa and Potawatomi peoples will be
explored in this program. American Indian tools,
technology, and language contributions will be explored
Canton through artifacts, replicas, and graphics. Hands-on
Historical demonstrations of firemaking and pump drilling are
9/17/2024 People of the Three Fires Canton Public Library Society Canton Wayne 48088 1 27  |included where time allows.




Event

Organizati Zip |Length| Partici
Date Event Name Location on City County Code |/Hours| pants Brief Description of Event
Students engaged in a STEM activity to determine the
amount of fresh water on earth and learned about the role
9/17/2024 Rouge River Water Festival Cranbrook Institute of Science Cranbrook | Bloomfield Hills Oakland 48304 8 114 |wetlands play in Michigan’s environment.
Many things are a matter of perspective—-including weeds!
A weed is a plant that we have not yet found to be useful.
a plant that is a weed to you, is a salad to
someone else. We'll take a cyber-hike through the forest
9/17/2024 Nature: We Need the Weed StoryPoint of Clinton Township StoryPoint | Clinton Township| MACOMB | 48038 1 2 |and meadow and find some great uses for weeds!
Students engaged in a STEM activity to determine the
amount of fresh water on earth and leamed about the role
9/18/2024 Rouge River Water Festival Cranbrook Institute of Science Cranbrook | Bloomfield Hills Oakland 48304 3 100 |wetlands play in Michigan’s environment.
Many things are a matter of perspective—including weeds!
A weed is a plant that we have not yet found to be useful.
C i a plant that is a weed to you, is a salad to
someone else. We'll take a cyber-hike through the forest
9/18/2024 Nature: We Need the Weed The Avalon of Auburn Hills The Avalon Auburn Hills OAKLAND | 48326 1 15  |and meadow and find some great uses for weeds!
Students engaged in a STEM activity to determine the
amount of fresh water on earth and leamed about the role
9/19/2024 Rouge River Water Festival Cranbrook Institute of Science Cranbrook | Bloomfield Hills Oakland 48304 3 112  |wetlands play in Michigan’s environment.
|Students engaged in a STEM activity to determine the
amount of fresh water on earth and leamed about the role
9/20/2024 Rouge River Water Festival Cranbrook Institute of Science Cranbrook | Bloomfield Hills Oakland 48304 8 123 |wetlands play in Michigan's environment.
Nature & Participants leamed about Birds of Prey through biofacts
9/21/2024 Birds of Prey Grosse lle Nature & Land Conservancy Land Grosse lle Wayne 48138 1 23 |in an interpretive presentation
Participants learned about astronomy: planet walk,
9/21/2024 Night of the Dragon Indian Springs HCMA White Lake Oakland 48386 4 100 |constellation viewing
Participants interacted with animal furs and viewed
People for taxidemry of mammals and birds of southest Michigan
9/21/2024 Palmer Park Harvest Festival Palmer Park Palmer Park Detroit Wayne 48203 3 363 _|and live reptiles and leaned about the Metroparks
[Scouts from Tiiinois, Indiana, Ohio, Michigan, and Canadal|
Rendezwus in the D held at Willow Metropark. A
weekend hosting thousands of scouts with over 70
9/21/2024 Rendezvous in the D Willow Metropark Scouts BSA| New Boston Wayne 48164 8 494 |activities including camping at the park.
Participants interacted with animal furs and viewed
taxidemry of mammals and birds of southest Michigan
9/22/2024 Hawk Fest Lake Erie Marshlands Museum HCMA Brownstown Wayne 48173 7 473  |and learned about the Metroparks
Many things are a matter of perspective—including weeds!
A weed is a plant that we have not yet found to be useful.
i a plant that is a weed to you, is a salad to
someone else. We'll take a cyber-hike through the forest
9/23/2024 Nature: We Need the Weed Cedarbrook of Rochester Cedarbrook Rochester Oakland 48307 1 21 |and meadow and find some great uses for weeds!
Many things are a matter of perspective—including weeds!
A weed is a plant that we have not yet found to be useful.
C i a plant that is a weed to you, is a salad to
someone else. We'll take a cyber-hike through the forest
9/23/2024 Nature: We Need the Weed Cedarbrook of Rochester Cedarbrook Rochester Oakland 48307 1 22  |and meadow and find some great uses for weeds!
Many things are a matter of perspective—including weeds!
A weed is a plant that we have not yet found to be useful.
i a plant that is a weed to you, is a salad to
American someone else. We'll take a cyber-hike through the forest
9/24/2024 Nature: We Need the Weed American House Bloomfield House Bloomfield Hills Oakland 48302 1 8 and meadow and find some great uses for weeds!
Detroit Free, immersive event for K-12 Educators from Metro
Cultural Detroit to explore educational resources offered by local
9/24/2024 Educator's Night Detroit Public Library - Main Library Center Detroit Wayne 48202 35 154 _|institutions.
Friends of Students engaged in a STEM activity to determine the
the Detroit amount of fresh water on earth and leamed about the role
9/25/2024 Detroit River Water Festival Belle Isle Nature Center River Detroit Wayne 48207 4 59  |wetlands play in Michigan’s environment.
Friends of Students engaged in a STEM activity to determine the
the Detroit amount of fresh water on earth and leamned about the role
9/26/2024 Detroit River Water Festival Belle Isle Nature Center River Detroit Wayne 48207 4 85  |wetlands play in Michigan’s environment.
Families with preschool-aged children learned about
amphibian and reptile adaptations through a story,
Warren interaction with puppets, songs, imaginary play, and
9/26/2024 Shells, Scales and Pollywog Tails Miller Library Library Warren Macomb 48092 1 24  |vsiting a live animal.
3292




PROGRAMMING

Below highlights the programming hours held at each of the Interpretive Centers as well as
programming conducted by the Community Outreach Interpretive staff.

School Programming at Interpretive Center
Number of school programs hours: 57
Number of students: 968 students

Public Programming
Number of programs hours: 148
Number of participants: 4,580 participants

Out of Park Programming
Number of programs hours: 16
Number of participants: 687 participants

Senior Programs:

Number of program hours: 16
Number of participants: 226 participants

Scout Programs:
Number of programs hours: 8

Number of participants: 136 participants

Outreach Programming

School Programs
Number of school programs hours: 25
Number of students per hour: 524

Events Educators Night at Detroit Public Library and Detroit
Cultural Center Association

Number of event hours: 41

Number of participants: 2,991 Educators Night is a free, immersive event

for K-12 Educators from Metro Detroit to

TOTAL Programs Hours: 296 explore educational resources offered by
local institutions. We brought 2 of the
TOTAL Participants: 10,112 Supplemental Science Lesson Boxes and

teachers thought they were awesome. One
teacher stated, "I have been nervous about
teaching some of the science to my 2nd
graders and these boxes will help me teach
more science lessons to my students."




Grants Ongoing
1. Russell Family Foundation: $46,100, Supplemental Science: Training Teachers to Use

Experiential Outdoor Investigations to Generate Student Learning and Enthusiasm for
Science

The Supplemental Science project is an outflow of the Supplemental Science Lessons project
and is created to help teachers integrate experiential learning techniques that follow the NGSS
into the classroom while sparking curiosity and excitement in their students. It meets the
demand for Supplemental Science Lessons by providing teachers with no-cost training,
outdoor experiences, and the tools necessary to integrate lessons into their science curriculum
through a series of five workshops. Part of the project also involves the creation of
“Investigation Boxes” that will include lessons and the materials needed to conduct the lessons
in their classrooms or schoolyard.

. NOAA - BWET: $77,610 Science and Stewardship in the Heart of the Great Lakes

The primary goal of the project is to develop environmentally minded middle school students
that have the knowledge and inclination to be stewards of their local watershed and recognize
its place in the Great Lakes watershed. Under this goal, emerges two subgoals of the project:

= To develop in MCCSD middle school students, a lifelong connection to the Great Lakes, an
understanding of the many roles and responsibilities each person has in stewardship of
local and global environments, and how the practices of science can empower an
understanding of and solve complex environmental challenges such as climate change.

= To develop in middle school teachers at MCCSD and across southeast Michigan, the

knowledge and confidence about Great Lakes watersheds, climate change science, and
incorporating MWEEs to support authentic student engagement.

10
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METROPARKS

Meeting of October 2024

To:  Board of Commissioners

From: Danielle Mauter, Interim Chief of Marketing and Communications
Subject: August Marketing Report

Date: 10/4/2024

Action Requested: Motion to Receive and File

That the Board of Commissioners receive and file September 2024 Marketing Report as
recommended by Chief of Marketing and Communications, Danielle Mauter, and staff.
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September - Month of Catch Up

Through the month of September marketing staff set up and launched fall campaigns, worked through
2025 Annual Pass signage, conducted the annual update of all park brochures and worked to close out
a list signage and special request projects.

Additionally, staffing changes in the team required some focus on clean up, transition and training. The
new content creator completed training and park tours. The Volunteer and Recreation Services
Supervisor left and staff reallocated tasks associated with summer swim lessons close outs and fall
swim lesson prep work to ensure continuation of the programs until that position is filled.

September Media
Here are some highlights of media coverage throughout the month of September:

In the Month of August, we were mentioned 194 times in the media with a potential news reach of
295million. Top news stories included Electronics recycling partnership with the Detroit Zoo and an article
on microplastics research taking place at Hudson Mills.
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Meeting of October 2024

HURON-CLINTON METROPOLITAN

AUTHORITY
METROPARKS
To: Board of Commissioners
From: Janet Briles, Chief of Planning and Development
Project Title: Planning and Development Department Monthly Update
Date: October 10, 2024
Action Requested: Receive and file

That the Board of Commissioners receive and file the Planning & Development Department Monthly
Update as recommended by Chief of Planning and Development Janet Briles and staff.

Executive Summary
The following are highlights of the activities of the Planning & Development Dept for
September 2024:

Project/Initiative Implementation
o Lake Erie Basketball Courts: The courts have been resurfaced and the project

is complete. Planning also purchased basketball holders for the 2 courts and a
dozen basketballs to encourage use. Supports Strategic Plan Goal: Maintain &
Invest.

o ADA Restroom Improvements: Planning staff have been working directly with
maintenance to organize improvements to restrooms systemwide. Guides have
been developed to help make installation and purchasing of fixtures easier.
Supports Strategic Plan Goal: Maintain & Invest.

Planning & Community Engagement

o E-Recycling Event at Lake St. Clair: In partnership with DZS, we held an
e-recycling event on 9/22 at Lake St. Clair. Big thank you to park
operations and maintenance, and all of the volunteers. We filled 2 semi-
trucks, and we’ll include this in our annual reporting for the Climate Action
Plan’s Waste and Recycling Committee. Supports Strategic Plan Goal:
Listen & Connect

Grant Applications

e Planning will be submitting a $400,000 grant on October 1 for
Washago at Willow, and $4000 for tree plantings at Lake Erie.
Supports Strategic Plan Goal: Listen & Connect, and Maintain &
Invest.

o We received a grant for wearable lights for the Police Department
($5000), and we received partial grant from EGLE for Recycling
Infrastructure to purchase (2) Big Belly recycling compacters to pilot
at Kensington. Supports Strategic Plan Goal: Maintain & Invest.

Attachment: Planning & Development Department Monthly Update which includes
Monthly Grant Updates



ol ¢ Wl

By
B
¥

PLANNING AND
DEVELOPMENT

MONTHLY
REPORT

September 2024

Administrative Office
13000 High Ridge Drive
Brighton, MI 48114

HURON-CLINTON

METRUPARKS METROPARKS.COM




TABLE OF CONTENTS

Metroparks System-Wide . ........................... 4
Southern District . .. ... 7
Western District .. ... o 10
Eastern District. . .......... . . 13
Whats Next. . ... 16

OTHER DEPARTMENT INPUT KEY

Natural Resources and Regulatory Compliance

Planning and Development

Diversity, Equity and Inclusion

Interpretive Services and Community Outreach

o |0 B |2

Engineering




SYSTEM-WIDE

Restoration — Linear feet or acreage of project impact for shoreline protected or restored, wetlands
protected or restored, floodplain protected or mitigated

Invasive Species Management — Linear feet or acreage of project impact treating invasive species
Habitat and Wildlife Protected — Linear feet or acreage of project impact for fish habitat, fish barriers
removed or bypassed, species moved or avoided

Partnerships — Outside agency funding sources (total cost/sharing percentage)

Volunteers — Total number of volunteers/workdays

Grant/Foundation Funding — Total funding/match

Visitor Counts — Total number of visitors weekend/weekday

Best practices education — Project emphasizes educational and interpretational opportunities
Estimated cost — Total estimated or actual cost of project

Accessibility — Determine if facility or programs designed for accessibility (A) or if barriers (B) exist based
on ADA checklist

Staff time — Total number of staff hours estimated

Administrative

e : Dept. . Implementation .
Description Action Type P Timing plem Sept 2024 Actions
Input Indicator
Planning and Development % .
monthly reports Report Monthly Staff time Report assembly, grant monthly updates
Collaborated with several departments to
M Tollbooth scanning reports Report ﬁ%ﬁ Seasonally Staff time put together Annual Visitation Report and
= Presentation
= Foundation administrative
= tasks Various ﬁ% Ongoing Staff time Approving invoices
-
<l Sign request Administrative tasks — Updating Sign
» o Y Infrastructure/ . . o .
processing/signage transition s Ongoing Actual cost Manual, will be updating signage at Indian
Small Facilities . : .
plans Springs and Bob White Trail at Lower Huron
CAPRA Planning Ch. 3 Report ﬁ% Ongoing Staff time With new CAPRA standards the planning
chapter is now #3
Commemoraiive trees and Various ﬁ%ﬁ Ongoing Staff time Administrative tasks
benches
Gran_t Appllpatlons and Various g Ongoing Staff time Leqd multl-departmept effort to track and
Administration maintain grant associated tasks
Assisting finance with single . . .
audit for FY2023 Various Finance August Staff time Complete




SYSTEM-WIDE

HCMA Studies/Initiatives

Ops

e Dept. _ Implementation .
Description g Timing pleme U Sept 2024 Actions
Input Indicator
Mulch contract 6 Annually Various Work is complete, estimating quantities for 2025 budget.
October Draft ADA Transition Plan is on the website for public
ADA Transition Plan pi1Y 2024 Staff time input. The plan will be brought to the October BOC for
approval.
Stormwater Management Plan | Various Ongoing Staff Time IFrglgf]rporated actions into Land Acquisition and Divesture
Visitor count program Various Ongoing Staff time Updating eco-counters to 4G.
. . . . . Marketing materials completed for Metroparks Express
Transit Access in Parks Various Ongoing Staff time oartnership with SMART & Harrison Twp
Climate Action Plan Various Ongoing Staff Time Jane‘t 'S Ieaq on wa§te/recycl|ng, ng is lead on Water
Quality. Assisting with Transportation
ESRI ArcGIS Administration Various Ongoing Staff time Working with IT on piloting asset management software
Grants/Fundraising
Description 2L Timing Implerl]entatlon Sept 2024 Actions
Input Indicator
Swim funding: RCWJ Onaoin Staff time Submitted LOI for $500,000 over 3 years through RCWJ,
Foundation, CDC, & BCBS % going $50,000 through BCBS
DTE E-Fleet Program ﬁ%ﬁ Ongoing Staff time Working on 2 rebates for Willow for $8000
Russell Family Foundation - ) . .
Teacher Training Workshops m Jan 2024 Staff time Funding was received
Tasers Police Sept. 2024 Staff time Funding was received
PNC Early Education Programs m 2024 Staff time Funding awarded, registration full
PNC Teacher Training w/DZS m 2024 Staff time Early educator training in Macomb Co.
EGLE Recycling grant 2024 Staff time Received grant for 2 big bellies to pilot at Kensington. Did

not receive the E-Toros for each district.




SYSTEM-WIDE

Project Implementation/Oversight

Dept.

Implementation

Description Timin : Sept 2024 Actions
P Input g Indicator P
New stickers for blue recycling bins are in and
R . . distributed. Bins will be cleaned and re-stickered
Recydling Bins Various 2024 Staff time during the fall and winter. New stickers replaced old
stickers on dumpsters
. . . . Developed funding and implementation plan and
Metroparks Trail Connectors Various Ongoing Staff time shared with HWP]
MISGP Spotted Lanternfly . . .
Survey at IS, Ken, SC, & Wol 0 Ongoing Staff time Project underway
Currently seeking quotes to develop a TAP
. ) application for implementation. We have until
E'\ézgﬁ:ggrﬁo' g;‘il gonnectors Various Tf;r(;);é;h Staff time August 2026 to secure construction funding, in
9 g 9 order to use the funding we have secured for
engineering.
Early Learner Education . . . .
Programming m Ongoing Staff time Program complete; final reporting underway
GOAL Education Programming Q Ongoing Staff time Preparing final reports to foundations
Planning received a grant for technical support to
Next Cycle Composting % Ongoing Staff time grow compositing efforts system wide. Kensington

Farm Center staff are also leading this effort, as the
pilot is focused at KFC.
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SOUTHERN DISTRICT

Grants/Fundraising
e : Dept. . :
Description Action Type Input Timing Sept 2024 Actions
Willow Big Bend Fishing Area . £t . Project recommended for funding. Grant agreement likely to come
Renovation Large Facilties ﬁ Ongoing in time for November BOC meeting.
Ops, . . .
Fish cleaning station Small Facilities Eng, 2026 Developed Stt.ek F}Ian fzoorz%rqeclt.— V\.”” hold off due to budget
Maint constraints. Likely a application.




Project Implementation/Oversight

LEr

Wil

o : Dept. . Implementation .
Description Action Type | P Timing plem Sept 2024 Actions
nput Indicator
SE Michigan Resilience Fund- - : .
Big Bend Area Restoration Large Facilities | Eng/NR 2024 Staff time Grant being closed out
To be . —
é(;i? LY\(IJCU:E d- Walnut Grove Documentation | Various completed Staff time 51286'82 pgr?-ss,?tgr\]/ziomn?rg;tgylngs installed,
. by 6130125 g
2020 LWCF - Off-Leash Dog Tobe Design phase underway soon — signs being
Documentation | Various completed Staff time .
Area designed and ordered.
by 6/30/25
Feasibility study is in first draft phase with
NOAA Dam Removal - Ee) . economic impact analysis. Property
Feasibility Study Large Facilties ’:‘ 2024 Consultant/staff time boundary survey underway soon, next
community meeting will be March 6.
Basketball Courts near the - " . Project complete, planning provided
Great Wave Pool Small Facilities | Varioius 2024 Staff time basketballs and holders
Extended
) . . DNR approved scope change to the large
2021 TF- Cherry Island Trail Large Facilities ﬁﬁ propct Staff time box culvert option. The project will be
Improvements deadline . . .
2025 redesigned, repermitted, and rebid.
Green infrastructure work complete, and
2021 GLRI-EPA Nonpoint - Ee) Through . partnership ongoing with Wyandot of
Source Grant Large Facilties ﬁ 2025 Staff ime Anderdon Nations. NR hosted a
stewardship day on 9/29.
2019 LWCF - Lake Erie - o) 2026 . Project withdrawn; will resubmit in 2026
Accessible Boat/Kayak Launch Large Facilties ﬁ Staff ime
2 Wetland delineation complete, working on
Acorn Knoll Disc Golf Large Facility ﬁ 2025 Staff getting a “No permit needed” letter from

EGLE.




SOUTHERN DISTRICT

Facility Concept Planning

e : Dept. _— Implementation .
Description Action Type 2 Timing pleme U Sept 2024 Actions
Input Indicator
H|ke-B|k§ Trail / Great Lakes Plan Various 2026 Staff Time Will likely be submitting under LWCF in
Way Trail 2