
AGENDA 
Huron-Clinton Metropolitan Authority 

Board of Commission Meeting  
October 9, 2014 – 10:30 a.m. 

Huron Meadows Metropark – Golf Starter Building 
 
1. Chairman’s Statement 
 
2. Public Participation 
 
3. Minutes – September 11, 2014 Regular Meeting; August 14, 2014 Closed Session   
 
4. Approval – October 9, 2014 Agenda  
 
 
Consent Agenda 
5. Approval – October 9, 2014 Consent Agenda  

a. Vouchers – September 2014 
 

b. Financial Statements – September 2014 
 

c. Purchases  
1. Used Golf Carts, Hudson Mills Metropark pg. 1 

 
d. Approval – TIFA Exemptions, Village of Fowlerville, City of Farmington Hills pg. 3 

 
e. Approval – Chief Pontiac Programs Committee Amendment to Contract pg. 11 

 
f. Approval - 2014 Third Quarter Appropriation Adjustments pg. 15 

 
g. Bids – Accessible Walks and Cart Paths, Stony Creek Metropark pg. 19 

 
h. Bids - Pedestrian Bridge Timber Decking Replacement, Lower Huron/Willow Metropark pg.21 

 
i. Update – Wetland Restoration Grant, Wolcott Mill Metropark pg. 23 

 
 

Regular Agenda 
6. 2015 Preliminary Budget Projections pg. 51 
 
7. Legislative Report  
 
8. Update – Park Operations 
 
9. Reports 

A. Administrative Office 
1. Update – Marketing and Communications pg. 83 

 
2. Update – Development Activities pg. 99 
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9. Reports 

A. Administrative Office 
3. Approval – RFP for Audit Services pg. 101 

 
4. Update – MDNR Trust Fund Grant / Washtenaw County Border-to-Border Trail pg. 103 

 
5. Update – Environmental Management Plan pg. 105 

 
10. Corporation Counsel Update 

 
11. Staff Officer Update 

 
12. Other Business 
 
13. Commissioner Comments 
 
14. Motion to Adjourn 
 

 
The next regular Board of Commissioners meeting will take place Thursday, Nov. 13, 2014 at 
10:30 a.m. at the Administrative Office Building. 
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H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners 
From: Maria van Rooijen, Purchasing Agent 
Project No: RFP-14-027  
Project Title: Purchase – 2013 Golf Carts 
Location: Hudson Mills Metropark, Washtenaw County   
Date: October 2, 2014 
 
Bids Opened: Oct. 1, 2014 
 
 
Action Requested:  Motion to Approve 
 
That the Board of Commissioners approve the purchase of 38 (each) 2013 Club Car 
Precedent golf carts from NuView Inc. and approve the transfer of $69,400.00 from the Fund 
Balance and $18,000 from the Administrative Office Capital Equipment to cover this 
expenditure as recommended by Purchasing Agent Maria van Rooijen. 
 
 
Scope of Work: Furnish and Deliver 38 each 2013 (Used) Club Car Precedent gas golf 
carts, replacements at Hudson Mills Metroparks. The purchase price also reflects trading in 
38 each 2006 golf carts.  
 
Cost per cart $3750.00 - $1500.00 (trade-in) = 2250.00 + 50.00 (Shipping) = $2300.00 
 
Background: The replacement carts are 8-years-old and represent three-fourths of the fleet.  
By purchasing this fleet of carts, the Metroparks are able to save approximately $30,000 
versus buying new 2015 carts. Club Car has redesigned their golf carts with a new fuel 
injection system and starting in 2015 the cost per cart will be approximately $4600. Currently, 
all Metroparks golf carts are Club Car carts.  
    
 
 
*The standard four-year warranty will still be in effect for these golf carts.  
 
 
 
Vendor     City     Price  
 
NuView Inc     Goodrich, MI    $87,400.00 
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Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners  
From: Joseph Colaianne, Corporation Counsel 
Subject: Exemption of Taxes Subject to Capture  
Date: October 2, 2014  
 
 
Action Requested:  Motion to Approve Resolution 
 
That the Board of Commissioners approve the attached resolutions and direct staff to file the 
resolutions in accordance with the applicable statutes governing the tax increment authorities 
as recommended by Corporation Counsel Joseph Colaianne and staff. 
 
 
Attachments:  Resolutions  
 

1. Village of Fowlerville – 2014 Amendment to the Fowlerville Downtown Development 
Authority Tax Increment Financing Plan and Downtown Development Authority 
Development Plan.  Resolution Exempting Ad Valorem Property Taxes from Capture. 

 
2. Village of Fowlerville – 2014 Amendment to the Tax Increment Financing and 

Development Plan for the Local Development Finance Authority of the Village of 
Fowlerville.  Resolution Exempting Ad Valorem Property Taxes from Capture. 

 
3. City of Farmington Hills/City of Farmington – Corridor Improvement Authority (CIA) 

and Establishment of Tax Increment Financing (TIF) Plan. Resolution Exempting Ad 
Valorem Property Taxes from Capture. 
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HURON-CLINTON METROPOLITAN AUTHORITY 
13000 HIGH RIDGE DRIVE, BRIGHTON, MICHIGAN, 48114 

 
Response to Village of Fowlerville  

2014 Amendment to the Fowlerville Downtown Development Authority  
Tax Increment Financing Plan and Downtown Development Authority 

Development Plan 
 
 

Resolution Exempting Ad Valorem Property Taxes from Capture 
(Opt Out Resolution) 

 
Upon motion made by Commissioner _______________  
 
Supported by Commissioner _______________ 
 
AT A MEETING OF THE BOARD OF COMMISSIONERS OF THE HURON-CLINTON 
METROPOLITAN AUTHORITY HELD ON OCTOBER 9, 2014, THE BOARD ADOPTED THE 
FOLLOWING RESOLUTION: 
 
WHEREAS, the Huron-Clinton Metropolitan Authority (“Metroparks”) operates one of the largest 

and most outstanding regional parks systems in the nation; and, 
 
WHEREAS, the Metroparks not only serves to provide the five-county region with different 
recreational and educational opportunities, but is also is vital to the preservation and protection 
of our environment; and,  

 
WHEREAS, the Metroparks relies on a regional millage to support it operations, however, the 
economy and decline in property values have directly impacted the Metroparks’ in carrying out 

its mission; and,  
 
WHEREAS, the impact of more than 100 different types tax increment financing authorities (i.e. 
downtown development authorities, brownfield authorities, corridor improvement authorities) 
have further impacted the Metroparks’ ability in carrying out its mission; and, 
 
WHEREAS, the Board of Commissioners of the Huron-Clinton Metropolitan Authority reserves 
the right to preserve and protect the Metroparks’ tax base across its five-county taxable region; 
and, 
 
WHEREAS, the Board of Commissioners authorized staff to pursue tax exemption status under 
certain tax increment financing plans to protect that tax base; and, 
 
WHEREAS, the Village of Fowlerville has adopted an Amendment to the Fowlerville Downtown 
Development Authority Tax Increment Financing Plan and Downtown Development Authority 
Development Plan pursuant to Michigan Public Act 197 of the Public Acts of 1975 (“Downtown 
Development Act”); and, 
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WHEREAS, Section 3(3) of Michigan Public Act 197 of the Public Acts of 1975, as amended, 
(MCL 125.1653) provides that the “the governing body of a taxing jurisdiction levying ad valorem 
property taxes that would otherwise be subject to capture may exempt its taxes from capture by 
adopting a resolution to that effect and filing a copy with the clerk of the municipality proposing 
to create the authority.” 
 
NOW, THEREFORE, BE IT RESOLVED that the Huron-Clinton Metropolitan Authority claims 
full exemption of its ad valorem taxes that would otherwise be subject to capture by the Village 
of Fowlerville Downtown Development Authority Tax Increment Financing Plan and Downtown 
Development Authority Development Plan and/or Authority as detailed in the public hearing held 
on or about September 22, 2014. 
 
BE IT FURTHER RESOLVED that HCMA staff is directed to file this resolution with the Village 
of Fowlerville. 
 
 
The following aye votes were recorded:   

 
 
The following nay votes were recorded:   
 

I hereby certify that the above is a true and correct 
copy of the Resolution adopted by the Huron-
Clinton Metropolitan Authority on Thursday, 
October 9, 2014. 
 
 
 
Joseph W. Colaianne, Recording Secretary  
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HURON-CLINTON METROPOLITAN AUTHORITY 
13000 HIGH RIDGE DRIVE, BRIGHTON, MICHIGAN, 48114 

 
Response to Village of Fowlerville  

2014 Amendment to the Tax Increment Financing and Development Plan 
For the Local Development Finance Authority of the Village of Fowlerville 

 
 

Resolution Exempting Ad Valorem Property Taxes from Capture 
(Opt Out Resolution) 

 
Upon motion made by Commissioner _______________  
 
Supported by Commissioner _______________ 
 
AT A MEETING OF THE BOARD OF COMMISSIONERS OF THE HURON-CLINTON 
METROPOLITAN AUTHORITY HELD ON OCTOBER 9, 2014, THE BOARD ADOPTED THE 
FOLLOWING RESOLUTION: 
 
WHEREAS, the Huron-Clinton Metropolitan Authority (“Metroparks”) operates one of the largest 

and most outstanding regional parks systems in the nation; and, 
 
WHEREAS, the Metroparks not only serves to provide the five-county region with different 
recreational and educational opportunities, but is also is vital to the preservation and protection 
of our environment; and,  

 
WHEREAS, the Metroparks relies on a regional millage to support it operations, however, the 
economy and decline in property values have directly impacted the Metroparks’ in carrying out 

its mission; and,  
 
WHEREAS, the impact of more than 100 different types tax increment financing authorities (i.e. 
downtown development authorities, brownfield authorities, corridor improvement authorities) 
have further impacted the Metroparks’ ability in carrying out its mission; and, 
 
WHEREAS, the Board of Commissioners of the Huron-Clinton Metropolitan Authority reserves 
the right to preserve and protect the Metroparks’ tax base across its five-county taxable region; 
and, 
 
WHEREAS, the Board of Commissioners authorized staff to pursue tax exemption status under 
certain tax increment financing plans to protect that tax base; and, 
 
WHEREAS, the Village of Fowlerville has adopted an Amendment to the Tax Increment 
Financing and Development Plan for the Local Development Finance Authority pursuant to 
Michigan Public Act 281 of the Public Acts of 1986, as amended (“Local Development Financing 
Act”); and, 
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WHEREAS, Section 3 of Local Development Financing Act (MCL 125.2154) provides that the 
“the governing body of a taxing jurisdiction levying ad valorem property taxes that would 
otherwise be subject to capture may exempt its taxes from capture by adopting a resolution to 
that effect and filing a copy with the clerk of the municipality proposing to create the authority.” 
 
NOW, THEREFORE, BE IT RESOLVED that the Huron-Clinton Metropolitan Authority claims 
full exemption of its ad valorem taxes that would otherwise be subject to capture by the Village 
of Fowlerville Tax Increment Financing and Development Plan and/or Authority as detailed in 
the public hearing held on or about September 22, 2014. 
 
BE IT FURTHER RESOLVED that HCMA staff is directed to file this resolution with the Village 
of Fowlerville. 
 
 
The following aye votes were recorded:   

 
 
The following nay votes were recorded:   
 

I hereby certify that the above is a true and correct 
copy of the Resolution adopted by the Huron-
Clinton Metropolitan Authority on Thursday, 
October 9, 2014. 
 
 
 
Joseph W. Colaianne, Recording Secretary  
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HURON-CLINTON METROPOLITAN AUTHORITY 
13000 HIGH RIDGE DRIVE, BRIGHTON, MICHIGAN, 48114 

 
Response to Farmington Hills and City of Farmington 

Corridor Improvement Authority and  
Tax Increment Financing Plan  

 
Resolution Exempting Ad Valorem Property Taxes from Capture 

(Opt Out Resolution) 
 
Upon motion made by Commissioner _______________  
 
Supported by Commissioner _______________ 
 
AT A MEETING OF THE BOARD OF COMMISSIONERS OF THE HURON-CLINTON 
METROPOLITAN AUTHORITY HELD ON OCTOBER 9, 2014, THE BOARD ADOPTED THE 
FOLLOWING RESOLUTION: 
 
WHEREAS, the Huron-Clinton Metropolitan Authority (“Metroparks”) operates one of the largest 

and most outstanding regional parks systems in the nation; and, 
 
WHEREAS, the Metroparks not only serves to provide the five-county region with different 
recreational and educational opportunities, but is also is vital to the preservation and protection 
of our environment; and,  

 
WHEREAS, the Metroparks relies on a regional millage to support it operations, however, the 
economy and decline in property values have directly impacted the Metroparks’ in carrying out 

its mission; and,  
 
WHEREAS, the impact of more than 100 different types tax increment financing authorities (i.e. 
downtown development authorities, brownfield authorities, corridor improvement authorities) 
have further impacted the Metroparks’ ability in carrying out its mission; and, 
 
WHEREAS, the Board of Commissioners of the Huron-Clinton Metropolitan Authority reserves 
the right to preserve and protect the Metroparks’ tax base across its five-county taxable region; 
and, 
 
WHEREAS, the Board of Commissioners authorized staff to pursue tax exemption status under 
certain tax increment financing plans to protect that tax base; and, 
 
WHEREAS, the City of Farmington Hills and City of Farmington have established a Corridor 
Improvement Authority for the purpose of revitalization of the Grand River Corridor and has 
adopted a Tax Increment Financing plan to capture taxes to finance redevelopment of the 
corridor pursuant to Michigan Public Act 280 of the Public Acts of 2005 (“Corridor Improvement 
Authority Act”); and, 
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WHEREAS, Section 18(5) of the Corridor Improvement Authority Act, (MCL 125.2888(5)) 
provides that the “the governing body of a taxing jurisdiction levying ad valorem property taxes 
that would otherwise be subject to capture may exempt its taxes from capture by adopting a 
resolution to that effect and filing a copy with the clerk of the municipality proposing to create the 
authority.” 
 
NOW, THEREFORE, BE IT RESOLVED that the Huron-Clinton Metropolitan Authority claims 
full exemption of its ad valorem taxes that would otherwise be subject to capture by the City of 
Farmington Hills and City of Farmington Corridor Improvement Authority as detailed in the 
public hearing held on or about September 22, 2014. 
 
BE IT FURTHER RESOLVED that HCMA staff is directed to file this resolution with the Cities of 
Farmington Hills and Farmington. 
 
 
The following aye votes were recorded:   

 
 
The following nay votes were recorded:   
 

I hereby certify that the above is a true and correct 
copy of the Resolution adopted by the Huron-
Clinton Metropolitan Authority on Thursday, 
October 9, 2014. 
 
 
 
Joseph W. Colaianne, Recording Secretary  
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Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners 
From: Joseph W. Colaianne, Corporation Counsel 
Subject: Chief Pontiac Programs Committee – Amendment to Contract  
Date: October 2, 2014 
 
 
Action Requested:  Motion to Approve 
 
That the Board of Commissioners approve the Amendment to Agreement (dated June 17, 
2013) with the Chief Pontiac Programs Committee. 
 

Background: In August 2014, the Metroparks approved an amendment to the 10-year 
agreement with the Chief Pontiac Programs Committee, a Michigan non-profit corporation 
(“CPPC”) to provide services, instruction and interpretations of historical arts which includes 
blacksmithing, pioneer cooking, woodcraft, fabric arts, and other historical life skills at 
Kensington Metropark. This amendment would have required a minimum charge of $5.00 per 
participant. Following further discussions with the CPPC Board, staff recommended that the 
fee charged should require CPPC pay the Metroparks 10 percent of the gross revenue 
received from the fees charged to persons participating in CPPC programs, rather than a 
minimum of $5.00 per person. The amendment to the agreement has been revised 
accordingly. 
 
 
Attachment: Amended Chief Pontiac Programs Committee Agreement 

11 of 119



 

 

12 of 119



1 
 

FIRST AMENDMENT  

 

HCMA (“Authority”) – CHIEF PONTIAC PROGRAMS COMMITTEE (“CPPC”) 

AGREEMENT  
 

 

WHEREAS, the Authority and CPPC do agree this _____ day of August, 2014 to amend the 

HCMA – CPPC Agreement dated June 17, 2013 to read as follows: 

Page 4, Paragraph r) Site Restoration. Upon scheduled or early termination of the Agreement, or demand 

for possession of the site by the Authority due to either default or breach of this Agreement by CPPC, the 

CPPC shall not be required to return the site to its original condition, unless otherwise agreed upon by the 

parties in writing. 

 

Page 5, Paragraph u) Operations 

 

i. CPPC shall not operate at KLHV any time when unsafe weather conditions exist or 

are imminent, as determined by KMP in its sole discretion. 

 

ii. KMP Park Operation staff has the discretion to limit hours of operation of CPPC at 

KLHV if the operation conflicts with another park event. 

 

iii. Fees and charges may be established by CPPC. The Authority reserves the right to 

approve such rates, which approval will not be unreasonably withheld. For the costs 

associated with KMP’s operations and as part of the consideration of this Agreement, 

CPPC agrees to pay the Authority not less than 10 percent of the gross program 

revenue received from the fees or charges. Itemized reconciliation forms from these 

programs with number of participants and fees collected by the CPPC will be 

submitted to the Kensington Metropark Park Operations Department monthly.  

Payment for all programs will be made by October 31 of each year. Upon reasonable 

written request by the Authority, CPPC will allow the Authority’s Controller or 

designee, to audit, to examine, and to make copies of or extracts from accounting 

records (in whatever form the records may be kept, whether written, electronic or 

other) relating to or pertaining to this Agreement. 

 

iv. Dates of operation will be established and agreed to by both Parties on an annual 

basis; during which the hours of operation will be 9:00 a.m. to sunset, unless 

otherwise agreed between the Parties. Request to operate outside the established Park 

Operating Hours shall be pre-approved in writing by authorized KMP staff. 

 

Page 5, Paragraph w) Term and Termination 

 

The term of this Agreement (“Term”) shall be ten (10) years commencing on June 17, 2013 and 

ending June 16, 2023, unless otherwise terminated as provided in this Agreement. This 

Agreement may be extended only by mutual written agreement of the Parties. 
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2 
 

This Agreement may be terminated be either Party for any reason, effective immediately upon 

providing written notice of termination to the other Party. CPPC shall have ninety (90) days after 

date of termination to remove all tangible personal property it has provided, such as bellows, 

anvils, tools, benches, and cooking equipment. 

 

All other conditions of the Agreement dated June 17, 2013 between the Parties remain in full force 

and effect. 

 

IN WITNESS WHEREOF, the Parties hereto agree to the foregoing amendment to the 

HCMA – CPPC Agreement dated June 17, 2013. 

CHIEF PONTIAC PROGRAMS COMMITTEE: 

BY: _______________________________  DATE:____________________________ 

 Richard Russell, Chairman 

 

And: ______________________________  DATE:___________________________ 

Print Name: ________________________ 

 

 

Witnessed: _________________________ 

Print Name: ________________________  

 

HURON-CLINTON METROPOLITAN AUTHORITY: 

 

BY: ______________________________ DATE:____________________________ 

 John E. La Belle, Chairperson 

 

______________________________ DATE:____________________________ 

 Robert W. Marans, Secretary 

 

Witnessed: _________________________________ 

Approved as to form: 

 

_________________________________ 

Joseph W. Colaianne, Corporation Counsel   
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Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners  
From: Rebecca Franchock, Controller 
Subject: 2014 Third Quarter Budget Appropriation Amendments 
Date: October 2, 2014 
 
Action Requested:  Motion to Approve 
 
That the Board of Commissioners approve the 2014 third Quarter Budget Amendments as 
recommended by Controller Franchock and staff. 
 
Background: In order to maintain compliance with 2014 Budget line item appropriation limits, 
monthly reviews have been made of Capital and Operation General Fund expenditure 
accounts. As a result of these reviews and subsequent review and approval by the Director, 
these appropriation adjustments have been recorded. 
 
$474,600 (23 percent) of the $2,088,500 in General Fund appropriation adjustments made 
represent appropriations transferred between accounts within the same cost center. 
 
$1,173,100 (56 percent) of the $2,088,500 in General Fund appropriation adjustments made 
represent appropriations transferred between accounts, between different cost centers. 
 
Appropriations totaling $56,700 were made from the General Fund Reserve for Future 
Contingency Account for the following items: 
 

1  $     1,200  Picnic table donation – Kensington 
     

2  39,800  Donations to cover DSO concert expenses – Stony Creek 
     

3  4,100  Donation box money to cover training – all parks 
     

4  1,400  Miscellaneous donations – Hudson Mills and Kensington 
     

5  1,900  Donations for Farm and Mobile Learning Center 
     

6  8,300  To cover Agricultural Coordinator position – Wolcott Mill 
  $   56,700   

 
 
Appropriations totaling $388,200 were made from the Capital Reserve Fund for the following 
projects that came in over budget: 
 

1  $   15,300  Storm Water Greenscape project – Lake St. Clair 
     

2  4,000  Marina concrete walk replacement – Lake. St. Clair 
     

3  4,000  Replacement of trash compactor – Lake St. Clair 
     

4  30,000  Nature Center overlook – Kensington 
     

5  2,700  Hike-bike trail overband repairs – Kensington, Stony Creek 
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Third Quarter Appropriation Adjustments 
Page Two 
 
 
 

6  2,200  Asphalt infrared trail repairs – Lower Huron, Hudson Mills 
     

7  7,700  Culvert and trail repairs – Hudson Mills 
     

8  128,700  Hudson Mills trail 
     

9  120,000  Sewer dump station – Stony Creek 
     

10  28,800  Washago Pond repairs – Willow 
     

11  9,100  Tollbooth replacement – Lake Erie 
     

12  9,200  Wave Pool pump replacement – Lake Erie 
     

13  2,400  Roof replacement and repair – Lake Erie 
     

14  6,200   Compau Road demo – Lake Erie 
     

15  4,300  Walkway lighting repair – Wolcott Mill  
     

16  3,500  Golf Course roof repairs – Indian Springs 
     

17  10,100  Crosby Lake Road demo – Indian Springs 
     
  $ 388,200   

 
 
Please note that in addition to the above appropriation adjustments, 2014 Budget 
appropriation adjustments totaling $4,100 were returned to the General Fund Reserve for 
Future Contingencies Account related to various projects being under budget. 
 
 
 
Attachment: 2014 Third Quarter Appropriation Adjustments 
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Summary of Changes by Cost Center

Appropriations 
Transferred 
Out of Cost 

Center

Appropriations 
Transferred 

Into 
Cost Center

Appropriations 
Transferred 

Within 
Cost Center

Capital
Lake St. Clair -                    -                     -                     
Kensington -                    -                     15,300               
Hudson Mills -                    -                     200                    
Stony Creek (19,900)             -                     1,200                 
Lake Erie -                    -                     5,200                 
Wolcott Mill -                    -                     3,900                 
Huron Meadows -                    -                     17,200               

Equipment
Administrative Office (4,000)               -                     -                     
Central Pool (19,000)             -                     -                     
Lake St. Clair -                    -                     1,700                 
Kensington (4,500)               10,800               -                     
Lower Huron (4,000)               9,600                 -                     
Hudson Mills -                    24,200               -                     
Stony Creek (1,500)               6,900                 -                     
Lake Erie (1,700)               2,300                 -                     
Wolcott Mill (7,500)               10,100               -                     
Indian Springs (4,300)               -                     1,100                 
Huron Meadows (16,200)             -                     -                     

Major Maintenance
Lake St. Clair (24,400)             -                     4,000                 
Kensington (21,600)             -                     2,000                 
Lower Huron (15,200)             -                     -                     
Hudson Mills (2,800)               -                     -                     
Stony Creek -                    -                     -                     
Willow (8,600)               -                     1,600                 
Lake Erie (5,900)               -                     -                     
Wolcott Mill (17,700)             -                     -                     
Indian Springs (55,300)             -                     -                     

Operations
Administrative Office (166,700)           62,200               166,200             
Lake St. Clair (178,500)           140,400             15,400               
Kensington (40,700)             84,100               66,400               
Lower Huron (115,400)           134,700             14,100               
Hudson Mills (31,900)             101,200             30,200               
Stony Creek (131,400)           165,600             12,500               
Willow (166,700)           81,100               3,800                 
Lake Erie (31,200)             8,700                 56,800               
Wolcott Mill (42,300)             245,300             31,000               
Indian Springs (17,300)             64,400               9,400                 
Huron Meadows (14,200)             16,800               15,400               
Natural Resources (500)                  500                    -                     
North Metroparkway I (800)                  1,600                 -                     
North Metroparkway II (600)                  2,600                 -                     
North Metroparkway III (800)                  -                     -                     

Total All Funds (1,173,100)$      1,173,100$        474,600$           
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Meeting of October 9, 2014 

  

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners 
From: Mike Brahm-Henkel, Manager of Assets and Development 
Project No: 509-14W 
Project Title: Accessible Walks and Cart Paths 
Project Type: Capital Improvement 
Location: Stony Creek Metropark, Macomb County 
Date: October 2, 2014 
 
Bids Opened: September 30, 2014 at 2:00 p.m. 
 
 
Action Requested:  Motion to Approve 
 
That the Board of Commissioners award Contract No. 509-14W to the low responsive, 
responsible bidder, Pro-Line Asphalt Paving Corporation, in the amount of $85,908.80 and 
transfer $12,910.00 from the Capital Fund Balance to cover the cost between the bid and 
budgeted amount as recommended by Manager of Assets and Development Mike Brahm-
Henkel and staff. 
 
Fiscal Impact: The project is over budget by $12,910.00 
 
Scope of Work: Work to include furnishing all labor, equipment and materials necessary to 
construct bituminous 1,496 lineal feet of 6-foot wide golf course cart paths and accessibility 
walks within the park.   
 
Contractor City Amount 
Pro-Line Asphalt Paving Corporation Washington $ 85,908.80 
Pavex Corporation Trenton $109,817.95 
  
Budget Amount for Contract Services and Administration  
Work Order Amount $76,000.00 
 Contract Amount-Pro-Line Asphalt Paving   $85,908.80 
 Contract Administration  $  3,000.00 

Total Proposed Work Order Amount (Rounded) $88,910.00 
 
      
 
The following contractors obtained bidding documents but did not submit a proposal: Ace Asphalt, Ajax Paving, Anlaan 
Corporation, Barrett Paving Materials, Belden USA, Best Asphalt, Cadillac Asphalt, D & H Asphalt, Davenport Brothers, 
Diponio Contracting, Dynasty Paving, ET MacKenzie, F. Allied Construction, Florence Cement Company, Ideal Concrete, 
James P Contracting, Nagle Paving Company, S & J Asphalt Paving, SA Torello Demolition, T&M Asphalt Paving, The 
Jeffery Company. 
 
 
This project was reported and publicly advertised in the following construction reporting outlets: Construction Association of 
Michigan, Reed Construction Data, Construction News Corporation, Reprographics One DFS Plan Room, Construction 
News Service, HCMA website, Builders Exchange of Michigan, McGraw Hill Dodge, Builders Exchange of Lansing and 
Central Michigan. 
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Meeting of October 9, 2014 

  

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners 
From: Mike Brahm-Henkel, Manager of Assets and Development 
Project No: 710-14L 
Project Title: Pedestrian Bridge Timber Decking Replacement 
Project Type: Major Maintenance 
Location: Lower Huron and Willow Metroparks, Wayne County 
Date: October 2, 2014 
 
Bids Opened: September 30, 2014 at 2:00 p.m. 
 
 
Action Requested:  Motion to Approve 
 
That the Board of Commissioners award Contract 710-14L to the low responsive, responsible 
bidder, Brock & Associates, Inc., in the amount of $54,300.00 and transfer $32,300.00 from 
Capital Fund balance to cover the difference between the bid and budgeted amount as 
recommended by Manager of Assets and Development Mike Brahm-Henkel and staff. 
 
Fiscal Impact: The project is over the original budgeted amount by $1,610.00 and $28,690.00 in 
additional unbudgeted work. 
 
Scope of Work: Work to include furnishing all labor, equipment and materials necessary to 
provide pedestrian bridge deck replacement at Lower Huron and Willow Metroparks. The project 
involves temporary signs/barricades along with the removal and installation of timber decking and 
all associated work. The original budget only included the pedestrian bridge at Lower Huron; 
however, the bridge at Willow was also in need of repair and added to the scope of work.   
      
 

Contractor City Willow Lower Huron Total Amount 
Brock & Associates, Inc. Novi $28,690.00 $25,610.00 $54,300.00 
Faust Corporation Grosse Pte. Farms $34,100.00 $33,725.00 $67,825.00 
Birkenstock Construction Brighton $40,000.00 $41,000.00 $81.000.00 
  

Budget Amount for Contract Services and Administration $24,000.00 
Work Order Amount  
 Contract Amount-Brock & Associates $54,300.00 
 Contract Administration  $  2,000.00 
 Total Proposed Work Order Amount $56,300.00 
 
 
 
The following contractors received Request for Quotation forms but did not submit a quote: Anlaan Corporation, 
E.C. Korneffel. 
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5 - i  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners  
From: Paul Muelle, Natural Resources and Environmental Compliance Manager 
Subject: Update – Wetland Restoration Grant, Wolcott Mill Metropark 
Date: October 2, 2014 
 
 
Action Requested:  Motion to Approve 
 
That the Board of Commissioners approve the Landowner Agreement with the U.S. Fish and 
Wildlife Service for habitat restoration at Wolcott Mill Metropark and approve the proposed 
Memorandum of Understanding between HCMA and Macomb County Public Works in the 
substantial form as presented and recommended by Natural Resources and Environmental 
Compliance Manager Paul Muelle and staff. 
 
Background: The Clinton River Watershed is a designated Area of Concern (AOC) under 
the Great Lakes Water Quality Agreement, the boundary of which includes the North Branch 
of the Clinton River (NBCR) which runs through Wolcott Mill Metropark. Current MDEQ 
guidance for developing Beneficial Use Impairment (BUI) delisting targets for the AOC 
includes the need to restore degraded fish and wildlife populations and loss of habitat. As 
much as seventy-two percent (72 percent) of the wetlands in the North Branch sub-
watershed have been lost according to a 2010 study by the Michigan Department of 
Environmental Quality (MDEQ). Additionally, more than 170 acres of potential wetland 
restoration areas have been identified, adjacent to approximately 11,000 linear feet of stream 
frontage, primarily within Wolcott Mill Metropark. 
 
For the past two years, the Metroparks have been collaborating with Macomb County Public 
Works Office (MCPWO) in a floodplain/wetland restoration project at Wolcott Metropark.  This 
project was made possible by a MDEQ 319 Grant awarded to MCPWO in the amount 
$274,198. The project will restore historic hydrologic conditions to approximately 64 acres of 
floodplain wetland that were previously in agricultural use. The restoration of wetlands will 
help to reducing the flashiness, peak flow and the overall volume of water discharged to the 
NBCR and decrease the nutrient and sediment load to the river. An additional 53 acres of 
upland adjacent to the wetland sites have also been identified for priority restoration. 
 
Among the partner agencies the MCPWO engaged for the project are the MDEQ and U.S. 
Fish and Wildlife Service (FWS) for their expertise in these types of restoration projects. In 
your package is a draft Landowner Agreement with the FWS for their involvement with the 
project. The work in the Agreement is twofold. First, to assist MCPWO with the design and 
construction of the wetland portion of the 319 Grant. This would be done at no expense to 
HCMA. The second portion of the Agreement, outlines FWS assistance to HCMA for the 
restoration of 53 acres of adjacent upland (which is not included in the 319 Grant) at a value 
of $15,210; $7,810 for HCMA reimbursable project costs, and $7,400 in materials purchased 
by FWS. These expenditures would be covered by the FWS under separate GLRI funding.  
Additional HCMA expenses for the project are estimated to be approximate $8,820. HCMA 
currently has $30,000 appropriated for farmland restoration work at Wolcott Mill in the 2014 
budget. 
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Update – Wetland Restoration Grant 
Page Two 
 
 
A stipulation of the Agreement is that HCMA agrees to not change land use of the restored 
areas for a period of 10 years. It does not restrict the recreational use of the property or 
prevent improvements like hiking or horse trails. If during the 10-year period, if a portion of 
the restored land changes use, then the HCMA agrees to reimburse the FWS the prorated 
cost of the habitat improvements.  
 
In addition, attached is a proposed memorandum of understanding between HCMA and the 
Macomb County Public Works office (MCPW). MCPW will be undertaking the Project on 
HCMA property. This agreement authorizes the MCPW undertake the work, ensures 
compliance with grant requirements and addresses liability during Project construction.  
 
 
Attachments:  

1. Landowner Agreement with the U.S. Fish and Wildlife Service 
 

2. Memorandum of Understanding – North Branch Clinton River Wetland 
Restoration Project 
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Memorandum of Understanding 

North Branch Clinton River Wetland Restoration Project – Wolcott Mill Metropark 

 

This Memorandum of Understanding (“Agreement”), made this _____ day of 
__________, 2014, by and between the Huron-Clinton Metropolitan Authority, a public body 
corporate organized and operating under the provisions of Act 147, Public Acts of Michigan, 
1939, whose principal offices are located at 13000 High Ridge Drive, Brighton, MI  48114 
(“HCMA”) and Macomb County Public Works Office, and agency of the County of Macomb, by 
and through its Public Works Commissioner, whose address 21777 Dunham Road, Clinton 
Township, MI 48036 (hereinafter, “MCPW”). In this Agreement, either the Metroparks or 
MCPW may be referred individually as Party or collectively as Parties. 
 
Recitals: 
 
A.   MCPW has been awarded a grant (Grant No.2012-008) from the Michigan Department of 
Environmental Quality (“MDEQ”) for a wetland restoration project (“Project”) at Wolcott Mill 
Metropark, Ray Township, and Michigan.  The Project will implement a wetland restoration 
program that has been cited in numerous scientific studies as a top priority initiative for the 
health of the Clinton River Watershed ecology.  
 
B.   MCPW intends to cooperate with other partners on the project including the HCMA, MDEQ 
and US Fish and Wildlife Service,  
 
C.  The Project will include actions to restore hydrological processes, eradicate invasive plant 
species and restore native plant communities. 
 
D.   MCPW has selected a contractor to design and manage the Project, prepare construction 
documents and construct the Project, which may encompass up to 100 acres of wetlands at 
Wolcott Mill Metropark. The Project will include wetland restoration and hydrologic 
improvements, all on HCMA land at no cost to HCMA. 
 
E.   HCMA is willing to permit the construction of the Project on property owned by the HCMA, 
and HCMA is willing to own and maintain the Project after its completion. 
 
F.   The Parties are willing to cooperate in the development and installation of the Project in 
order to fulfill the requirements of the MDEQ grant. 
 

Now therefore, in consideration of the mutual promises contained herein, HCMA and 
MCPW hereto agree as follows:  
 
1.   Project Design, Construction and Funding.  MCPW agrees to provide the design and 
construction of the Project in accordance with the Project documents as approved by MCPW and 
HCMA, and MCPW agrees to provide all necessary funding of the Project as outlined in the 
grant from the MDEQ. 
 

5-i-2 
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2.  Project Plan Approval.  MCPW agrees that any and all proposals, project designs, and final 
plans and specifications shall be approved by the HCMA prior to commencement of work on 
HCMA property. The HCMA reserves the right to accept or reject designs or plans in whole or in 
part as it may deem in the best interest of HCMA. HCMA agrees to authorize MCPW, its 
employees, agents, contractors and Project partners to enter upon HCMA land to inspect, 
construct and perform needed monitoring and other tasks as required. 
 
3.   Temporary Construction Permit.  HCMA agrees to authorize the construction of the Project 
on HCMA land in accordance with the terms and conditions of a temporary construction permit, 
which shall be authorized contemporaneously with this Agreement.  This Agreement will not 
take effect unless 1) the temporary construction permit is authorized and 2) the construction of 
the Project is commenced within two years of the date of this Agreement, otherwise the 
Agreement will be null and void. 
 
4.  Indemnification.  To the extent permitted by law, MCPW agrees to protect, defend, indemnify 
and hold the HCMA and its commissioners, officers, employees and agents free and harmless 
from and against any and all losses, penalties, damages, settlements, costs, charges, professional 
fees, or other expenses or liabilities of every kind and character arising out of or relating to, any 
and all claims, legal fees, liens, demands, court costs, obligations, actions, proceedings or causes 
of action of every kind and character in connection with or arising directly or indirectly out of 
this agreement and/or in the performance hereof; and furthermore, MCPW shall require its 
Project contractor(s) to defend, indemnify and hold harmless the HCMA and it commissioners, 
officers, employees and agents free and harmless there from, and shall require said contractor(s) 
to submit insurance of coverages and limits acceptable to HCMA, prior to commencement of the 
Project. Notwithstanding the foregoing, nothing in this Agreement shall constitute a waiver of 
any defenses, immunities and/or privileges as provided by law; all such defenses, immunities and 
privileges afforded to the Parties are expressly reserved. 
 
5.  Ownership of Project After Completion.  Upon completion of the Project, ownership of the 
Project shall remain with HCMA.  HCMA agrees to refrain from significantly altering the 
Project in any way that may prevent it from performing its intended purpose.   
 
6.   Maintenance of Project by HCMA.  HCMA agrees to have primary responsibility for the 
maintenance of the Project after its completion.  The HCMA reserves the right to manage and 
maintain the Project in the best interest of the HCMA.  
 
7.   Termination and Modification.  This Agreement shall commence on the date hereto and 
terminate as stipulated in the MDEQ grant agreement. This Agreement shall only be modified by 
mutual written agreement by HCMA and MCPW. 
 
8.  Successors and Assigns.  This Agreement shall be binding upon the successors and assigns of 
the parties 

9.  No Third Party Beneficiaries.   This Agreement is intended solely for the benefit of the 
parties hereto and there are no intended third party beneficiaries of this Agreement. 
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10.  Counterparts.  This Agreement may be executed in counterparts, each of which shall he 
deemed an original and all of which taken together shall constitute one and the same 
instrument. 

11. Severability. If any provision of this Agreement or its application to any person or 
circumstance shall to any extent be invalid or unenforceable, the remainder of this Agreement 
shall not be affected and shall remain valid and enforceable to the fullest extent permitted by 
law. In other words, in the event that a court of competent jurisdiction determines that any 
material provision contained in this Agreement is invalid or unenforceable, then such 
determination does not render the remainder of the terms of this agreement invalid, 
unenforceable or void. 

12. Governing Law & Jurisdiction. This Agreement shall be governed by laws of the state of 
Michigan. 
 
 
In Witness Whereof, the parties hereto have caused this Agreement to be signed by their duly 
authorized representatives as of the date first written above. 
 
 
 
 
Witnesses:      Huron-Clinton Metropolitan Authority 
 
 
______________________________  By:  ______________________________ 
        John E. LaBelle, Chairman 
 
 
______________________________  And:  ______________________________ 
        Timothy J. McCarthy, Secretary 
 
 
 
Macomb County Public Works Commissioner 
 
 
By:  ______________________________ 
 Anthony V. Marrocco  
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6  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners   
From: Rebecca Franchock, Controller 
Subject: Preliminary 2015 Budget Estimates 
Date: October 2, 2014 
 
 
Action Requested:  Motion to Receive and File 
 
That the Board of Commissioners give staff direction on these figures, and receive and file 
the Preliminary 2015 Budget estimates as recommended by Controller Franchock and staff. 
 
Background: I am presenting information on the preliminary 2015 annual budget for review. 
These numbers represent the 2015 budget requests as submitted by District and 
Administrative staff.  
 
During October, a committee consisting of the Director, Deputy Director, Controller, Human 
Resources and Chief Accountant will hold hearings with each District and the Administrative 
Office. Based on input from the Board and these hearings a Recommended Budget will be 
developed and brought back to the Board at the November Board of Commissioners meeting. 
 
 
Preliminary Total Expenditures – $53 Million 
 
The 2015 Preliminary Budget Expenditures are up quite significantly from the 2014 initial 
Budget. Overall, there is an anticipated net increase of more than $4 million. This is being 
driven primarily by a $2.8 million increase in Major Maintenance Projects as the parks work to 
address deferred maintenance and aging facilities.  
 
Capital Equipment requests are flat as the Metroparks continue to aggressively delay when 
equipment must be replaced. The 2015 request does include $160,000 for computer 
equipment; $290,000 for a site prep tractor; $184,000 for replacement golf carts and three 
electronic signs to promote district events at a cost of $36,000. 
 
Capital Improvement Projects are budgeted at nearly the same level as 2014. This is an 
ambitious level that includes $3.4 million for 16 projects that were originally planned for 2014, 
but were not yet started, as well as an additional $0.6 million to complete projects begun in 
2014. New projects are split between projects planned for in the recently revised Five-Year 
Plan ($1.7 million) and new projects that were not anticipated during the Five-Year Plan 
process ($1.9 million). New projects include a grant-funded project for phase two of the 
Marsh Restoration at Lake St. Clair for $678,000. 
 
2015 Park Operations expenditure requests (see Schedule 6) reflect a 3.8 percent increase 
from the initial 2014 budget, and a 2.2 percent increase when compared to the actual 
Projected 2014 expenditures. The increase in 2014 expenditures from the original plan 
primarily reflect the results of the change to self operation for food service ($370,000) and the 
addition of an unplanned full-time position at Wolcott Mill ($93,000). The snow and cold of 
last winter also increased costs in utilities, road maintenance and cross country skiing for a 
total of $120,000. 
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Preliminary 2015 Budget Estimates 
Page Two 
 
The Administrative Office 2015 expenditure (see Schedule 5) requests are relatively flat 
compared to the 2014 budget. This is reflective of several significant fluctuations offsetting 
each other. A negotiated wage increase and increase in the use of part-time staff are offset 
by anticipated reductions to the current cost of retiree benefits. Reductions to minor 
equipment ($90,000) partially offset requested increases to training/transportation ($90,000), 
printing ($90,000) and operating supplies ($48,000). 
 
 
Preliminary Total Revenue - $46 Million 
 
Property Tax Revenue is expected to increase modestly as taxable property values in four of 
the five counties have begun to recover. Please see Schedule 1 for more detail on the 
estimation of $28.1 million in tax revenue.   
 
Operational Park Revenue is detailed on Schedule 2 at $16.6 million. The Districts have 
projected most revenue sources very near the 2014 budget level. 
 
Grant revenue is targeted to remain steady at $648,000 related to the Marsh Restoration 
Phase II grant from the National Oceanic and Atmospheric Administration (NOAA). 
 
 
Key Factors 
 
Please refer to the “Key Factors” section for more revenue and expenditures details.  
 
 
Attachments: 
 
1. Detail of Preliminary 2015 Budgeted Revenue and Expenditures compared to 2014 

Initial Budget, 2014 Projected and 2013 Actual. 
 
 Schedule 1  Tax Levy Revenue computation 
  
 Schedule 2  Park Operating Revenue, 2015 budgeted to 2014 Projected 
  
 Schedule 3  Capital Improvement Projects 

A. Re-budgeted projects from 2014 
B. Five Year Plan Projects 
C. New Projects 
D. Completion of Work in Progress Projects 

   
 Schedule 4  Major Maintenance Projects Summary and Detail  
   
 Schedule 5  Administrative Comparison by Account Type  
   
 Schedule 6  Operating Expenses by Park 
 
2. Key Factors- Brief overview of Revenue and Expenditures 
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2013 2014 2014 2015
Revenues Actual  Initial Budget Projected Budget
Taxes    (Schedule 1) 27,662,759$  27,910,466$   27,892,115$  28,137,700$ 
Park Operations  (Schedule 2) 14,519,869    16,003,400     16,179,881    16,570,300   
Interest Income 198,255         100,000          125,487         100,000        
Sale of Capital Assets 223,069         200,000          5,000             100,000        
Grants 2,050,630      644,000          674,635         648,000        
Gifts/Donations 167,123         -                  90,687           330,000        
Miscellaneous 27,567           25,000            43,979           145,000        

Total Budgeted Revenues 44,849,272$  44,882,866$   $45,011,784 46,031,000$ 

Expenditures
Engineering/General Planning $1,946,975 $2,174,300 $1,847,006 $2,343,400
Capital Improvements  (Schedule 3) 4,683,392      7,693,500       3,737,128      7,555,000     
Equipment 1,531,933      1,008,300       1,317,516      1,380,100     
Land Acquisition 28,820           500,000          243,605         243,600        
Major Maintenance (Schedule 4) 704,327         2,207,500       1,670,316      5,071,000     
Administrative Office (Schedule 5) 5,428,712      6,380,600       6,115,152      6,334,900     
Park Operations (Schedule 6) 28,829,494    29,188,200     29,641,043    30,285,500   
               Total Budgeted Expenditures 43,153,653$  49,152,400$   $44,571,766 53,213,500$ 

Budget Revenue over (under) Expenditures 1,695,619      (4,269,534)      $440,018 (7,182,500)    

Fund Balance at Beginning of Year $34,198,914 $35,894,533 $35,894,533 $36,334,551

Fund Balance at End of Year $35,894,533 $31,624,999 $36,334,551 $29,152,051

Huron-Clinton Metropolitan Authority
2015 Budget
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HCMA HCMA REDUCED HCMA EST.
TAX VALUES 1/4 MILL TAX REVENUE LEVY TO BE

COUNTY 2014 LEVY (.00025) (0.0002146) COLLECTED

LIVINGSTON $7,718,468,319 $1,929,617 $1,656,383 -$35,000 $1,621,383

MACOMB $24,543,203,723 $6,135,801 $5,266,972 -$50,000 $5,216,972

OAKLAND $49,960,199,257 $12,490,050 $10,721,459 -$400,000 $10,321,459

WASHTENAW $14,490,983,125 $3,622,746 $3,109,765 -$75,000 $3,034,765

WAYNE $39,110,579,449 $9,777,645 $8,393,130 -$450,000 $7,943,130

             TOTAL $135,823,433,873 $33,955,859 $29,147,709 -$1,010,000 $28,137,709

EST. WRITE OFF
DUE TO TAX

NEGATIVE ADJUSTMENTS

HURON CLINTON METROPARK AUTHORITY
2014 TAX LEVY COMPUTATION-REVENUE

2015 - Schedule 1
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2014 2014 2015
Initial Projected Preliminary

Budget Revenue Budget
Administrative Office 25,000$            38,416$              40,100$            
Lake St Clair 1,840,300         1,779,911           1,843,900         
Kensington 3,272,000         3,419,018           3,449,503         
Lower Huron 1,692,200         1,467,711           1,627,000         
Resident Houses 139,400            130,348              133,388            
Hudson Mills 949,400            969,887              990,000            
Stony Creek 3,219,200         3,332,070           3,483,500         
Willow/Oakwoods 1,041,700         1,065,745           1,075,000         
Lake Erie 1,566,200         1,518,592           1,529,000         
Wolcott Mill 565,000            513,108              557,700            
Indian Springs 923,200            1,085,834           1,053,900         
Huron Meadows 708,600            784,342              783,900            
North Metro Parkway Sect. I 46,400              48,200                -                    
North Metro Parkway Sect. II 3,500                7,300                  -                    
North Metro Parkway Sect. III 8,000                16,000                -                    
South Metro Parkway Sect. VII 3,300                3,400                  3,400                

16,003,400$     16,179,882$       16,570,291$     

Huron-Clinton Metropolitan Authority
2015 Park Operating Revenue

Schedule 2
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2014 2015 2015 2014 2015
Rebudgeted Five-Year New In Progress Total
Projects (16) Projects (16) Projects (10) Projects (12) Projects (54)

(Schedule A) (Schedule B) (Schedule C) (Schedule D)

Lake St. Clair $2,197,000 $220,000 $758,000 $11,000 $3,186,000 
Kensington 271,000 1,091,000 50,000 12,000 1,424,000 
Lower Huron 43,000                           -                        -                      -   43,000 
Hudson Mills                     -   50,000 73,000 84,000 207,000 
Stony Creek 592,000 11,000 670,000 401,000 1,674,000 
Willow                     -   27,000                      -                      -   27,000 
Oakwoods 52,000                           -   130,000                    -   182,000 
Lake Erie 149,000 120,000 60,000 20,000 349,000 
Wolcott Mill                     -   30,000 30,000 15,000 75,000 
Indian Springs 73,000 180,000 80,000 53,000 386,000 
Huron Meadows                     -                             -                        -   2,000 2,000 

Totals                     $3,377,000 $1,729,000 $1,851,000 $598,000 $7,555,000 

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget Estimates

Capital Improvement Projects 

Schedule 3
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PROJECT AMOUNT REMARKS

LAKE ST. CLAIR

1. West Beach Front/Playground Redevelopment $1,270,000 Playground redevelopment to include the 
demolition, design and construction of a new 
multifaceted park recreation area.

2. Pool Backwash System Discharge Modifications          16,000 Modifications to incorporate pool backwash to 
sanitary drains.

3. Pool Drain Modifications        110,000 Re-route existing drain piping to sanitary sewer.

4. Seawall Replacement        740,000 Replace existing seawall. $264,000 was 
budgeted in 2014. Additional funds will be added 
to the project in 2015 budget.

5. Marina Accessible Docks          61,000 Add ADA accessible docks in the North Marina.

KENSINGTON

1. East Boat Launch Ramp/Pier Replacement        260,000 Replace existing deteriorated boat launch and 
piers.

2. Dam Safety Signage Improvements          11,000 Construction and placement of warning signs 
around dam locations.

LOWER HURON

1. Energy Conservation Initiatives 10,000         Replace and improve various building 
components to improve energy usage.

2. Pump Station for Walnut Grove Campground 33,000         Construction of a sanitary waste dump station for 
campers.

STONY CREEK

1. Demolish Boat Launch Building          17,000 Removal of deteriorated Boat Launch building.

2. Boat Launch Restroom Replacement        400,000 Replace with current code complian facility.

3. UST to AST Conversion, Service Area        175,000 Upgrade fuel storage.

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget - Capital Improvement Projects

Projects Rebudgeted from 2014 (16)
Schedule A
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PROJECT AMOUNT REMARKS

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget - Capital Improvement Projects

Projects Rebudgeted from 2014 (16)
Schedule A

OAKWOODS

1. Flatrock Dam Safety Signage & Improvements $52,000 Construction and placement of warning signs 
around dam locations.

LAKE ERIE

1. Pool Backwash System Discharge Modifications          49,000 Modifications to incorporate backwash to 
sanitary sewer.

2. Pool Drain Modifications        100,000 Re-route existing drain piping to sanitary sewer.

INDIAN SPRINGS

1. EDC Wedding Gazebo near Oak Circle          73,000 Gazebo for weddings.

TOTAL PROJECTS REBUDGETED FROM 2014 (16) $3,377,000
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PROJECT AMOUNT REMARKS

LAKE ST. CLAIR

1. Parking Lot Wearing Course $53,000 Continuation of Parking lot improvements.

2. Exit Road Reconstruction 156,000      Rebuild/ Reconstruct deteriorated perimeter 
roadway.

3.Energy Conservation Initiatives 11,000        Replace and improve various building components 
to improve energy usage.

KENSINGTON

1. East Hike Bike Trail Wall Replacement 230,000      Replacement of failing retaining wall.

2. West Main Park Road Reconstruction Phase 1 350,000      Rebuild/ Reconstruct deteriorated roadway.

3. Maple Beach Demo & Comfort Station 500,000      Remove outdated facility/replace with ADA 
compliant structure.

4. Energy Conservation Initiatives 11,000        Replace and improve various building components 
to improve energy usage.

HUDSON MILLS

1. Vegetative Management/Restoration 20,000        Forest and grassland restoration, removal of non-
native species and add native vegetation.

2. ADA Access - Activity Shelter 30,000        Ongoing initiative to provide accessibility system 
wide.

STONY CREEK

1. Energy Conservation Initiatives 11,000        Replace and improve various building components 
to improve energy usage.

WILLOW

1. Energy Conservation Initiatives 11,000        Replace and improve various building components 
to improve energy usage.

2. Skate Park & Tot Lot Restroom Demolition 16,000        Removal of obsolete facilities

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget - Capital Improvement Projects

2015 Five Year Plan Projects (16)
Schedule B
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PROJECT AMOUNT REMARKS

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget - Capital Improvement Projects

2015 Five Year Plan Projects (16)
Schedule B

LAKE ERIE

1. Vegetative Management/Restoration $20,000 Forest and grassland restoration, removal of non-
native species, native vegetation reintroduction.

2. Communications Infrastructure Improvements 100,000      Continuation of system wide communications 
initiative.

WOLOTT MILL

1. Farmland Restoration 30,000        Ongoing initiative to convert farmland back to 
natural vegetation.

INDIAN SPRINGS

1. Tollbooth Replacement 180,000      Replace existing deteriorated structure.

TOTAL 2015 FIVE-YEAR PLAN POJECTS (16) $1,729,000
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PROJECT AMOUNT REMARKS

LAKE ST. CLAIR

1. Marsh Restoration, Phase 2 $678,000 * Environmental restoration of critical shoreline area.

2. Pool Lockers 30,000      Last phase of locker replacement.

3 Toll Booth No. 1 Replacement 50,000      Replace existing deteriorated structure.

KENSINGTON

1. Shoreline Rip Rap along Route 5 50,000      Restore shoreline for erosion control.

HUDSON MILLS

1. Tennis Court Reconstruction 73,000      Replacement of existing faulted surface.

STONY CREEK

1. Main Park Road Reconstruction, Phase 8 670,000    Continuation of replacement roadway surface 
infrastructure.

OAKWOODS

1. Oakwoods Nature Center Parking Lot Reconstruction 130,000    Replace failing infrastrucutre.

LAKE ERIE

1. Heated storage building 60,000      Structure needed to provide adequate 
safeguarding of park materials.

WOLCOTT MILL

1. Pathfinder Signs 30,000      County wide directional signage.

INDIAN SPRINGS

1. EDC Pond Filtration System 80,000      Clarify aquatic interpretive display.

TOTAL 2015 NEW PROJECTS (10) $1,851,000

* $648,000 grant funding

2015 New Projects (10)
Schedule C

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget - Capital Improvement Projects
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PROJECT AMOUNT REMARKS

LAKE ST. CLAIR

1. House Demolition - South River Road $11,000 Removal of structure from proposed land 
acquisition.

KENSINGTON

1.
Vegetative Management/Restoration, Phase 2 12,000      Control invasive species and restore native 

plants.

HUDSON MILLS

1. Service Area UST to AST Conversion 84,000      Upgrade fuel storage. 

STONY CREEK

1. Pump Station for Campground 120,000    
Comply with State mandate for camping 
facilities.

2. Additional 9 Holes at Disc Golf Course 29,000      Expansion of existing Disc Golf Facility.

3. Replace Boat Launch Pier 230,000    Replace existing failing boat launch stucture.

4. Upper & Lower Dam Safety Signage & Improvements 22,000      Construction and placement of warning signs 
around dam locations.

LAKE ERIE

1. Vegetative Management/ Restoration 20,000      
Control invasive species and restore native 
plants.

WOLCOTT MILL

1. Farmland Restoration 15,000      Ongoing initiative to convert farmland back to 
natural vegetation.

INDIAN SPRINGS

1. Wellhouse Iron Removal System 35,000      Upgrade existing geothermal system.

2. Schmitt Lake Trail Development and Boardwalk 18,000      Development of new trail system.

HURON MEADOWS

1. Tree Planting 2,000        Tree plantings for new service building.

TOTAL 2014 WORK IN PROGRESS PROJECTS (12) $598,000

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget - Capital Improvement Projects

2014 Work In Progress Projects (12)

Schedule D
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2014 Budget (71) 2015 Budget (142)

Lake St. Clair $547,000 $872,000

Kensington 175,000                 866,000                   

Dexter-Huron -                        -                          

Lower Huron 297,000                 389,000                   

Hudson Mills 25,000                   150,000                   

Stony Creek 71,000                   677,000                   

Willow 454,000                 731,000                   

Oakwoods 39,000                   67,000                     

Lake Erie 203,000                 312,000                   

Wolcott Mill 20,000                   184,000                   

Indian Springs 173,000                 397,000                   
  

Huron Meadows -                        243,000                   
  

Engineering/General Planning 203,500                 183,000                   

Total Major Maintenance Projects $2,207,500 $5,071,000

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget Estimates

Major Maintenance Projects
Schedule 4
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LAKE ST. CLAIR (24)
1. Re-pave Employee Lot Driveway $45,000
2. Tennis Court Fence/Cement/Resurfacing 170,000
3. Activity Building Metal Roof Repairs 39,000
4. Administration and Bathhouse- EIFS Repairs and Painting 80,000
5. Caulk and Paint, various buildings, picnic shelters and tollbooths 30,000
6. Oil Shed and Open Storage Building Roof Coating 50,000
7. Replace Shore Marina Booth 47,000
8. Pump Station No. 2 - Replace Pump System 28,000
9. Squirt Zone Electronic Control Updates 26,000

10. East Boardwalk Temporary Repairs 25,000
11. Boat Launch Skid Pier Replacement, Phase 1 and 2 51,000
12. Re-key Park 22,000
13. Pool Surface, Gutter and Crack Repairs 98,000
14. Shore Marina Pile and Board Repairs 27,000
15. Other projects under $25,000 134,000 $872,000

KENSINGTON (17)
1. Hike Bike Trail Repairs, Various Areas $212,000
2. Farm Main Barn Siding Replacement 80,000         
3. Caulk and Paint, various buildings, picnic shelters and tollbooths 30,000         
4. Service Garage Section B, G Roof Replacement 28,000         
5. Park Service Area-Monitoring Wells 25,000         
6. Sanitary Sewer Rehabilitation, East Side 320,000       
7. Other projects under $25,000 171,000 $866,000

LOWER HURON (18)
1. Hike-Bike Trail I-R Repairs $26,000
2. Roadway and Parking Lot Surface Treatment 56,000         
3. Park Maintenance Building-Roof Repair 74,000         
4. Caulk and Paint, various buildings, picnic shelters and tollbooths 30,000         
5. Replace Ice Rink Lighting 24,000         
6. Other projects under $25,000 179,000 $389,000

HUDSON MILLS (7)
1. Wood Shop/Warehouse/Equipment Storage Roof Replacement $40,000
2. Golf Course - Replace irrigation heads Phase 1 26,000
3. Other projects under $25,000 84,000 $150,000

STONY CREEK (19)
1. Roadway and Parking Lot Overband Crack Sealing and Surface Treatment $33,000
2. Nature Center Road Surface Treatment 82,000
3. Caulk and Paint, various buildings, picnic shelters and tollbooths 30,000
4. Golf Starter Bathroom Upgrades 42,000
5. Nature Center Roof Repairs 26,000
6. Sanitary Sewer Rehabilitation 220,000
7. Repair Observation Deck - Nature Center 54,000
8. Other projects under $25,000 190,000 $677,000

HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget Estimates

Significant Major Maintenance Projects 
Schedule 4 - Detail
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HURON-CLINTON METROPOLITAN AUTHORITY
Preliminary 2015 Budget Estimates

Significant Major Maintenance Projects 
Schedule 4 - Detail

WILLOW (20)
1. Connector Trail Bridge Replace Boards $28,000
2. Pool Parking Lot Pavement Repairs 70,000
3. Caulk and Paint, various buildings, picnic shelters and tollbooths 30,000
4. Door Replacement - Pool Filter and storage doors 31,000
5. Bath House Tuckpointing 32,000
6. Pool Bathhouse-Food Bar Restroom Renovations 178,000
7. Washago Pond-Replace Sluice Gate 115,000
8. Golf Course Cart Path Resurfacing - #3, #15, #18 74,000
9. Other projects under $25,000 173,000 $731,000

OAKWOODS (3)
1. Flatrock Dam - Debris Removal $37,000
2. Other projects under $25,000 30,000 $67,000

LAKE ERIE (14)
1. Caulk and Paint, various buildings, picnic shelters and tollbooths $30,000
2. Pool Mechanical Building Roof Replacement 26,000
3. Paint Light Poles 28,000
4. Replace Activity Area Pump Station Pumps 30,000
5. Wave Pool Refinishing, Phase 3 77,000
6. Other projects under $25,000 121,000 $312,000

WOLCOTT (7)
1. Grist Mill - Replace Ext. Boards, Coat with Whitewash $86,000
2. Grist Mill - Roof Repairs 34,000
3. Other projects under $25,000 64,000 $184,000

INDIAN SPRINGS (10)
1. Caulk and Paint, various buildings and picnic shelters $30,000
2. EDC-Stain 69,000
3. Golf Course Irrigation improvements (Final Phase) 25,000
4. Spray-n-Play Toy and Surface Repairs 160,000
5. Other projects under $25,000 113,000 $397,000

HURON MEADOWS (3)
1. Park Road Pavement Overlay $175,000
2. Golf Starter Roof Replacement 52,000
3. Other projects under $25,000 16,000 $243,000

ADMINISTRATIVE OFFICE
1. Engineering and General Planning $183,000

TOTAL 2015 Major Maintenance Projects (142) $5,071,000
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2014          
Initial     

Budget
2014 

Projected

2015 
Preliminary 

Budget
Full-Time Wages 1,798,600$    1,804,200$    1,904,900$        
Part-Time Wages 133,800         129,900         170,800            
Employee Benefits 84,800           83,400           78,300              
Employee Group Insurance 990,500         976,500         1,013,200          
Unemployment -                 -                 11,700              
Full Time Overtime 600                7,200             2,600                
Part Time Overtime -                 200                -                    
Retiree Health 1,676,900      1,671,200      1,467,000          

Total Personnel Services 4,685,200$    4,672,600$    4,648,500$        

Utilities 36,600           31,700           37,100              
Communications 58,000           57,800           67,600              
Insurance 53,400           13,800           24,300              
Professional Services 792,800         619,100         651,000            
Transportation/Travel 41,500           49,600           115,400            
Rents/Leases 15,400           14,900           31,900              
Printing/Photography 40,000           35,800           126,000            
Small Tools/Equipment 176,300         136,100         41,900              
Repair/Maintenance Equipment 17,700           18,000           20,200              
Office Supplies 11,000           13,300           13,500              
Operating Supplies 13,500           9,000             57,500              
Miscellaneous 500                3,100             5,700                
Membership/Subscription 7,700             10,500           14,200              
Taxes 6,000             -                 6,000                
Training 81,800           87,600           114,200            
Repair/Maintenance Facilities 16,000           18,200           13,000              
Chemicals 200                2,200             2,300                
Employee Uniforms 1,200             3,700             3,300                
Outsourced Repair Service 3,100             8,800             4,500                
Gasoline/Diesel Fuel 11,000           1,900             15,500              
Marketing 311,700         307,600         321,700            

1,695,400      1,442,700      1,686,800          
Total Adminsitrative 6,380,600$    6,115,300$    6,335,300$        

Huron-Clinton Metropolitan Authority
Administrative Office Comparison by Account Type

2015 - Schedule 5
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2014          
Initial

Budget

2014 
Projected 

Expenditures

2015 
Preliminary 

Budget

Lake St. Clair 3,643,400$       3,597,700$       3,663,900$       
Kensington 6,022,600         6,059,400         6,110,800         
Lower Huron 2,647,300      2,685,900       2,981,600         
Resident Houses 46,600           26,300            21,000              
Hudson Mills/ Dexter/ Delhi Metroparks 2,387,700      2,474,600       2,506,300         
Stony Creek Metroparks 3,816,500      3,969,000       4,215,400         
Willow Metropark 2,824,600      2,669,200       2,896,400         
Lake Erie Metropark 3,461,300      3,444,600       3,223,600         
Wolcott Metropark 1,379,400      1,582,900       1,547,700         
Indian Springs Metropark 1,833,100      1,902,300       1,958,400         
Huron Meadows Metropark 846,300         929,400          944,400            
Other Park Operations 279,400         299,800          216,000            

29,188,200$     29,641,100$     30,285,500$     

Huron-Clinton Metropolitan Authority
Comparison of Park Operating Expense 

2015 - Schedule 6
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2015 PRELIMINARY BUDGET ESTIMATES 
KEY FACTORS 

 
 

REVENUES-$46.0 Million  
 
Tax Revenues – $28,137,700 
• Millage rate remains at .2146 mills for tenth consecutive year. 
• “Net” tax revenues estimated at $28,137,700, see Schedule 1, this is an increase of 

$226,500 from the 2014 budgeted tax revenue of $27,910,500. 
• Taxable values increase in four of the five counties. (Wayne incurred a 1.9 percent 

reduction in taxable value). 
• In 2014 the rate was virtually flat, the 2013 decline was (4.13 percent), 2012 the decline 

was (7.2 percent) and in 2011 it was (9.4 percent). 
 

Park Operating Revenues – $16,570,300 
• 2015 estimated Park Operating revenues are projected at $16,570,300 – $0.4 million 

increase over 2014 Revenue Projections (See Schedule 2). There are no significant 
changes anticipated in park revenue operating methodology for 2015. It is hoped that a 
more normal weather pattern, increased effectiveness of marketing and some fine tuning of 
changes implemented in 2015 will result in reaching the 2014 budgeted revenue target 
levels in 2015. 

  
Interest Income – $100,000 
• Interest rates continue to remain low.   
• Investable balances will continue to decrease due to cumulative impact of tax revenue 

declines and increased expenditures addressing deferred major maintenance and capital 
improvement work. 

 
Sale of Capital Assets – $100,000 
• Due to retaining equipment longer, there was no auction of surplus equipment in 2014. It is 

anticipated that there will be sufficient items accumulated to hold an auction in 2015.  
• This amount includes an estimate of $60,000 relating to the sale of one fleet of golf carts. 

 
Grants – $648,000 
• $648,000 has been included for a Federal NOAA Grant Phase II Marsh Restoration at Lake 

St. Clair Metropark. 
 

Donations – $330,000 
• It is anticipated that the fund development program initiated in 2014 will begin to produce 

increased donations above the average of $110,000 that has historically been received. 
 

Special/Miscellaneous – $145,000 
• The Metroparks will be jointly hosting the 2015 Special Parks District Forum in June with 

Oakland County and the State Department of Natural Resources. Revenue and 
expenditure for this event are included in the 2015 budget. Revenue generated from 
vendors and participant registration fees are expected to cover the costs associated with 
the event. 
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2015 Preliminary Budget Estimates  
Key Factors  
Page Two 
 
 

EXPENDITURES-$53.2 Million 
 

Engineering/General Planning – $2,343,400 
• Includes full time employees in Engineering Department, including field engineers, full 

time Planning/Natural Resource Department, part time employees; wages and fringe 
benefits. 

• Approximately $516,000 for outside consultant/engineering and design work is included in 
this number. 

 
Capital Improvements – $7,555,000 
• See Schedule 3 and attached Schedules A, B, C and D for detail of the 54 capital 

improvement projects listed for 2015. 
• Sixteen (16) projects are being re-budgeted from 2014 at a cost of $3,377,000; these 

projects are detailed on Schedule A. 
• Sixteen (16) Five-Year Plan 2015 projects are being requested for funding at $1,729,000; 

these projects are detailed on Schedule B. 
• Ten (10) new projects are requested for funding at $1,851,000; these projects are detailed 

on Schedule C. 
• Twelve (12) projects that began in 2014 are anticipated to have additional work needed in 

2015 for completion at a cost of $598,000; these projects are detailed on Schedule D. 
 
Equipment – $1,380,100 
• Major equipment purchases are anticipated to continue at the level from 2014 (Projected) 

of $1,317,500.   
• $160,000 is included to fund purchases associated with information technology. 
• $290,000 is planned for a site prep tractor to allow the NRC and district maintenance 

staffs to more efficiently deal with invasive species and other work of this nature. 
• Forty (40) golf carts are planned for replacement at a cost of $184,000. 
• New for 2014 is the planned addition of three movable electronic signs at a total cost of 

$36,000. 
 

Land Acquisition – $243,600 
• Provides funding primarily for potential land acquisition. These funds represent the 

anticipated unspent balance from the 2014 budget. No additional funds have been taken 
from the Fund Balance for Land Acquisition for budget year 2015. 

 
Major Maintenance – $5,071,000 
• In a significant initiative to address deferred maintenance and deteriorating facilities, 

funding for major maintenance has more than doubled from the 2014 budget amount. A 
record 142 projects have been funded and will be a challenge for the departments of 
Engineering and Planning to complete. Projects are detailed on Schedule 4. 
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2015 Preliminary Budget Estimates  
Key Factors  
Page Three 

 
 

Administrative Office – $6,335,300 
• Total 2015 requested Administrative Office expenditure budget represents a $220,000 

increase from 2014 projected expenditures of $6,115,300; please see Schedule 5 for 
detail.   

• Increases due to several new positions from 2014 being filled for a full year in 2015 as 
well as increased part time staffing as well as projected increases in employee group 
insurance are more than offset by expected decreases in the cost of current retirees. 

• Transportation and Training costs are projected to increase by more than $90,000. 
• Printing is anticipated to increase by nearly $90,000. 
• An increase is also being requested in operating supplies in excess of $48,000. 
• Offsetting these increases is a reduction in minor equipment of more than $90,000. 
 
Park Operations – $30,285,500 
• Total 2015 budgeted Park Operations is up slightly more than 2 percent from 2014 

projected expenditures of $29,641,100; please see Schedule 6 for detail.  
• Full-time wages are requested to increase by 1 percent reflecting the negotiated wage 

increase agreed to in the employee bargaining agreements. 
• Part-time wages are projected to increase more than $640,000 (11 percent). This is by far 

the largest increase of any category. 
• Offsetting these increases are decreases in fringe benefits ($205,000), overtime 

($64,000), repair/maintenance of facilities ($159,000) and outsourced equipment repairs 
($43,000). 

• For 2015, park staff has been challenged to reduce operating expenditures from the July 
budget level by 1 percent. This amount has been budgeted in the administrative 
miscellaneous account for each park. These funds are potentially available for specific 
projects should the park be able to reach and maintain the cost reductions. 

 
 

### 
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7  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
 
To:       Board of Commissioners  
From: John P. McCulloch, Director 
Subject: Legislative Report 
Date: October 2, 2014 
 
Legislative Consultant George Carr will give the Board a verbal report update at the Oct. 9 
meeting. 
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9 - A - 1  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To:       Board of Commissioners  
From: John P. McCulloch, Director 
Subject: Update – Marketing and Communications  
Date: October 2, 2014 
 
 
 
Chip Tischer, Interim Marketing and Communications Manager will give a verbal update and 
presentation during the September Board meeting. 

 
Attachment: Media Exposure Report 
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9 - A - 2  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
 
To: Board of Commissioners 
From: Molly Bell, Director of Development  
Subject: Update – Development Activities 
Date: October 2, 2014 
 
Action Requested:  Motion to Receive and File 
 
That the Board of Commissioners receive and file the Update – Development Activities. 
 
 
Update on development activities: 
• Friends of the Metroparks membership update – Outcomes from promotions so far via 

Facebook and an offer to Blue Cross/Blue Shield subscribers will be shared. 
 

• Foundation meeting report – A summary of the business conducted at the first Metroparks 
Foundation Board meeting Sept. 29, 2014. 
 

• Board of Commissioners giving update – As agreed, monthly updates about Metroparks 
Board of Commissioners giving will begin in October.  The goal is to have 100 percent 
participation before the end of calendar year 2014. 
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9 - A - 3  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners 
From: Rebecca L Franchock 
Subject: Approval – Request for Proposal, Audit Services 2014 - 2016 
Date: October 2, 2014 
 
Action Requested:           Motion to Approve 
 
That the Board of Commissioners approve the firm of Abraham and Gaffney, P.C. to conduct 
the Metroparks financial statement audit for the years 2014 to 2016. 
 
Summary: A Request for Proposal (RFP) was prepared in August for audit services; 
responses were received from five firms. Fees for the three-year term of the contract are 
indicated below. 
 

 2014 2015 2016 
Abraham and Gaffney, PC $24,000 $25,000 $26,000 
Andrews Hooper Pavlik, PLC $27,900 $28,750 $29,600 
Rehmann Robson $29,000 $30,000 $31,000 
Plante Moran, PLLC $35,000 $35,500 $36,000 
UHY $57,000 $58,500 $60,000 

 
 
Abraham and Gaffney, Plante Moran, and Rehmann were selected as preferred finalists 
based on a review of the proposals for technical qualifications, staff qualifications and cost. 
References were then contacted for these three firms and interviews were scheduled with a 
committee consisting of HCMA staff, James VanLeuven, consultant and Commissioner 
McCarthy, Treasurer. As a result of the interviews, the committee felt Plante Moran made the 
strongest presentation, however concern was expressed regarding the significant price 
difference. For this reason, staff supports Commissioner McCarthy's recommendation that we 
award the contract for audit services to Abraham and Gaffney, P.C.  
 
Background: The Metroparks had last conducted a formal request for proposal for audit 
services in 1998 and selected Rehmann Robson. The Board of Commissioners has extended 
the contract with cost increases in 2002, 2006 and 2010. Although the Board had not 
expressed concerns with the services provided, it seemed practical to survey the marketplace 
at this time. 
 
Abraham and Gaffney, P.C. was founded in 1991, when the firm of Dale J. Abraham, P.C. 
added Michael T. Gaffney, CPA, as principal responsible for governmental and nonprofit 
accounting and auditing services. The firm is organized as a professional corporation and is 
classified as a local firm. Since 1991, the firm has grown to three offices and currently 
employs approximately 40 team members and approximately 25 are members of the 
governmental and nonprofit audit team.  
 
Present and past clients for Abraham and Gaffney include Traverse City and Garfield 
Township Recreation Authorities, DeWitt Area Recreation Authority and the cities of Ann 
Arbor, Ferndale, Pleasant Ridge and Utica. 
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9 - A - 4  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To: Board of Commissioners 
From: Tim Phillips, Park Planner 
Subject: Update – MDNR Trust Fund Grant and the Washtenaw County  
 Border-to-Border Trail 
Location: Hudson Mills Metropark, Washtenaw County 
Date: October 2, 2014 
 
 
Action Requested:  Motion to Receive and File; and Approve Discussions 
 
That the Board of Commissioners receive and file the update and approve continued 
discussions with Washtenaw County Parks and Recreation Commission on the development 
and funding of the Border-to-Border Trail on Hudson Mills property north of North Territorial 
Road. 
 
Background:  The Metroparks applied for two MDNR Trust Fund Grants last March. The two 
projects were the Boat Launch Redevelopment Project at Stony Creek and the Land 
Acquisition project at Hudson Mills. The land acquisition project at Hudson Mills will improve 
the proposed alignment for the Washtenaw County Border-to-Border trail as it heads north 
from the park towards the Livingston County Border and the Lakelands State Park Trail.  The 
Planning Department has submitted additional documentation to increase the scoring for both 
of these projects.  Final scoring and the award of these grants will take place in December. 
 
On a related issue, staff is requesting support for continued discussions with the Washtenaw 
County Parks and Recreation Commission on the development and funding of a two-mile 
section of trail at Hudson Mills located between North Territorial Road and McGregor Road.  
The Metroparks may be asked to cost share on a portion of this trail development.  A meeting 
to discuss financial contributions and potential grant submissions in March will be scheduled 
in the near future. Other partners in the trail development heading north to the Lakelands 
State Park Trail include:   
 

• Washtenaw County Parks and Recreation Commission 
• Washtenaw County Road Commission 
• Livingston County Road Commission 
• Department of Natural Resources 
• Hamburg Township 
• Dexter Township 

 
The Metroparks may be asked to contribute up to $300,000 in the cost share on this project 
and apply for a MDNR Trust Fund Development Grant in March of 2015. This would require 
an update to The Metroparks existing Five-Year Recreation Plan, which does not include 
funding for this project. 
 
The Border-to-Border Trail is part of the Governors Showcase Trail, which is an effort to 
connect trail systems from Wisconsin to Belle Isle in Detroit. 
 
Continued updates will be provided as the project is planned. 
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9 - A - 5  
Meeting of October 9, 2014 

 

H U R O N - C L I N T O N  M E T R O P O L I T A N  A U T H O R I T Y 

 
To:  Board of Commissioners 
From:   Ryan J. Colliton, Natural Resources Stewardship Coordinator 
Subject: Update – Environmental Management Plan 
Date:  October 2, 2014 
 
Action Requested:   Motion to Receive and File 
 
That the Board of Commissioners receive and file the Natural Resources Department update 
regarding the Environmental Management Plan. 
 
The Metroparks continues to make significant progress in the implementation and refinement 
of the Environmental Management Plan regarding mowing at the Metroparks. In addition, 
staff continues to engage the public and for input on the management of the natural 
resources within the Metroparks. 
 
The Natural Resources Department is also focusing on implementation of large-scale 
removal of invasive species. Examples of these species include autumn olive, buckthorn, and 
bittersweet. It is important to note that because these are large-scale efforts, visitors and staff 
are going to see significant changes in the landscape at many Metroparks. For example, the 
NRC department is utilizing a contractor and staff to remove invasive species from Stony 
Creek and Hudson Mills. This will be a two-step process: (1) control shrubs; and (2) establish 
or maintain desired vegetation. To complete these objectives we will use multiple techniques 
such as mechanical control, herbicide, and/or the utilization of volunteers where appropriate. 
 
By maintaining these grasslands using mowing, prescribed fire, or other methods as 
appropriate staff will complement the existing management plans for the Metroparks high 
quality natural areas. 
 
The Natural Resources Department would like to acknowledge and thank staff for all of their 
efforts in assisting in the development and implementation of this plan. 
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Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St Clair 37,363 40,840 40,244 -7%  $        68,487  $        63,972  $        72,705 -6%

Wolcott Mill 5,449 4,674 4,037 35%  $                -    $                -    $                -   -

Stony Creek 48,629 50,013 47,994 1%  $        93,354  $        77,634  $        69,587 34%

Indian Springs 9,040 10,425 9,858 -8%  $        11,108  $          9,999  $          9,339 19%

Kensington 76,213 74,481 72,029 6%  $      107,808  $        88,678  $        76,900 40%
Huron Meadows 12,493 12,140 10,668 17%  $        17,027  $        13,460  $          9,117 87%

Hudson Mills 22,457 23,864 24,165 -7%  $        29,914  $        26,478  $        22,595 32%

Lower Huron 21,993 23,867 24,543 -10%  $        12,936  $        19,185  $        19,583 -34%

Willow 20,826 22,768 20,780 0%  $        28,317  $        35,170  $        25,115 13%

Oakwoods 3,261 3,313 3,227 1%  $          1,397  $             845  $             837 67%

Lake Erie 15,389 19,262 18,115 -15%  $        30,126  $        28,050  $        23,221 30%

Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St Clair 321,935 352,747 359,118 -10%  $   1,120,766  $      899,169  $      914,663 23%

Wolcott Mill 39,130 35,901 29,122 34%  $                -    $                -    $                -   -

Stony Creek 448,927 470,703 447,795 0%  $   1,679,006  $   1,337,550  $   1,299,718 29%

Indian Springs 73,070 77,363 79,005 -8%  $      218,926  $      185,745  $      178,189 23%

Kensington 614,075 607,603 626,161 -2%  $   1,630,778  $   1,270,530  $   1,261,193 29%
Huron Meadows 72,549 68,959 70,353 3%  $        61,989  $        45,110  $        39,533 57%

Hudson Mills 176,125 184,392 190,016 -7%  $      408,561  $      305,769  $      315,963 29%

Lower Huron 225,506 231,461 251,678 -10%  $      498,776  $      398,700  $      438,597 14%

Willow 164,186 157,218 151,465 8%  $      259,859  $      209,179  $      206,090 26%

Oakwoods 28,100 27,063 27,491 2%  $        33,968  $        29,515  $        28,659 19%

Lake Erie 134,126 153,173 162,644 -18%  $      438,337  $      353,607  $      370,392 18%

Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St Clair  $        86,292  $        90,394  $      132,491 -35%  $   1,587,315  $   1,369,828  $   1,464,368 -35%

Wolcott Mill  $        69,949  $        63,714  $        59,340 18%  $      436,378  $      430,132  $      422,330 3%

Stony Creek  $      229,764  $      209,194  $      189,186 21%  $   3,077,547  $   2,662,968  $   2,496,088 23%

Indian Springs  $      102,078  $        98,126  $        84,411 21%  $      927,903  $      817,262  $      771,427 20%

Kensington  $      259,954  $      235,127  $      215,906 20%  $   3,132,133  $   2,674,354  $   2,596,604 21%
Huron Meadows  $      106,981  $        94,298  $        83,597 28%  $      711,323  $      610,188  $      637,213 12%

Hudson Mills  $        81,730  $        82,276  $        71,893 14%  $      865,371  $      779,668  $      772,029 12%

Lower Huron  $        27,058  $        46,412  $        58,280 -54%  $   1,421,942  $   1,252,445  $   1,435,192 -1%

Willow  $      108,687  $      116,987  $        91,885 18%  $      938,066  $      807,860  $      804,122 17%

Oakwoods  $          3,188  $          2,707  $          2,647 20%  $        52,635  $        47,375  $        45,020 17%

Lake Erie  $      119,375  $      117,981  $      115,425 3%  $   1,421,139  $   1,306,087  $   1,414,615 0%

Current Previous Prev 3 Yr Avg Current Previous Prev 3 Yr Avg

Eastern 809,992 859,351 836,035 -3% Eastern 5,101,240 4,462,928 4,382,785
Western 935,819 938,317 965,535 -3% Western 5,636,730 4,881,472 4,777,272
Southern 551,918 568,915 593,277 -7% Southern 3,833,782 3,413,767 3,698,950

District
Y-T-D Vehicle Entries by Management Unit

District
Y-T-D Total Revenue by Management Unit

 $ 12,758,167  $ 12,859,008 13%Y-T-D 
TOTALS  $   1,195,056  $   1,157,216  $   1,105,062 8%  $ 14,571,752 

PARK
MONTHLY  PARK REVENUE Y-T-D  PARK REVENUE 

 $   5,034,874  $   5,052,997 26%Monthly TOTALS 2,297,729 2,366,583 2,394,847 -4%  $   6,350,967 

PARK
Y-T-D VEHICLE ENTRIES Y-T-D TOLL REVENUE

 $      400,474  $      363,470  $      328,999 22%

PARK
MONTHLY VEHICLE ENTRIES MONTHLY TOLL REVENUE

Monthly TOTALS 273,113 285,647 275,661 -1%
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Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Wolcott Mill 2,022 2,400 2,310 -12%  $        40,987  $        47,223  $        46,894 -13%

Stony Creek 4,052 4,775 4,132 -2%  $        90,068  $      106,209  $        93,273 -3%

Indian Springs 2,961 3,423 2,977 -1%  $        62,703  $        77,399  $        64,629 -3%

Kensington 3,482 4,505 4,069 -14%  $        89,954  $      103,221  $        94,415 -5%
Huron Meadows 2,914 3,130 2,805 4%  $        77,716  $        79,145  $        70,264 11%

Hudson Mills 2,141 2,174 1,871 14%  $        36,762  $        40,440  $        34,571 6%

Willow 3,002 3,139 2,471 21%  $        62,165  $        60,326  $        49,170 26%

Lake Erie 2,713 2,466 2,200 23%  $        51,544  $        46,763  $        46,829 10%

Total Regulation 23,287 26,012 22,835 2%  $      511,899  $      560,726  $      500,045 2%
LSC Par 3 765 1,172 1,293 -41%  $          4,508  $          7,344  $          7,221 -38%

L. Huron Par 3 608 832 754 -19%  $          3,684  $          5,226  $          4,215 -13%

Total Golf 24,660 28,016 24,883 -1%  $      520,091  $      573,296  $      511,480 2%

Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Wolcott Mill 12,146 14,492 14,919 -19%  $      246,163  $      273,664  $      293,848 -16%

Stony Creek 27,106 31,387 30,175 -10%  $      707,252  $      785,319  $      740,820 -5%

Indian Springs 21,059 21,799 21,382 -2%  $      507,002  $      518,117  $      498,325 2%

Kensington 24,208 27,862 28,467 -15%  $      596,128  $      665,640  $      655,871 -9%
Huron Meadows 19,767 21,077 22,010 -10%  $      536,407  $      534,837  $      542,105 -1%

Hudson Mills 13,836 15,320 13,761 1%  $      275,016  $      302,047  $      279,732 -2%

Willow 18,978 16,749 16,501 15%  $      448,687  $      397,009  $      377,161 19%

Lake Erie 19,912 18,302 19,568 2%  $      434,993  $      414,288  $      436,529 0%

Total Regulation 157,012 166,988 166,783 -6%  $   3,751,648  $   3,890,921  $   3,824,393 -2%
LSC Par 3 7,720 10,713 11,607 -33%  $        47,352  $        64,287  $        62,499 -24%

L. Huron Par 3 4,937 5,765 5,944 -17%  $        30,654  $        35,689  $        32,113 -5%

Total Golf 169,669 183,466 184,334 -8%  $   3,829,654  $   3,990,897  $   3,919,005 -2%

Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St. Clair 588 885 1,711 -66%  $          2,573  $          4,266  $          6,754 -62%

KMP Splash 392 945 2,006 -80%  $          1,740  $          4,012  $          6,863 -75%

Lower Huron 750 2,335 3,799 -80%  $          6,289  $        16,268  $        25,776 -76%

Willow 220 441 488 -55%  $             804  $          1,921  $          2,187 -63%

Lake Erie 489 1,215 1,294 -62%  $          2,280  $          5,817  $          6,892 -67%
TOTALS 2,439 5,821 9,298 -74%  $        13,686  $        32,284  $        48,471 -72%

Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St. Clair 40,323 38,418 52,150 -23%  $      160,356  $      152,444  $      166,810 -4%

KMP Splash 45,093 44,942 54,117 -17%  $      198,146  $      195,121  $      195,233 1%

Lower Huron 86,424 94,190 111,941 -23%  $      709,868  $      625,020  $      746,605 -5%

Willow 17,354 15,972 20,596 -16%  $        61,765  $        54,407  $        70,618 -13%

Lake Erie 39,176 39,269 42,249 -7%  $      188,752  $      177,167  $      220,684 -14%
TOTALS 228,370 232,791 281,053 -19%  $   1,318,887  $   1,204,159  $   1,399,950 -6%

AQUATICS THIS 
MONTH

PATRONS THIS MONTH MONTHLY REVENUE

AQUATICS Y-T-D
PATRONS Y-T-D   REVENUE Y-T-D

GOLF  THIS 
MONTH

MONTHLY ROUNDS MONTHLY REVENUE

GOLF Y-T-D
GOLF  ROUNDS Y-T-D GOLF  REVENUE Y-T-D
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Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St. Clair
Welsh Center 6 8 9 -31%  $          1,100  $          3,550  $          3,833 -71%
Shelters 24 46 59 -59%  $          2,075  $             400  $             853 143%
Boat Launches 1,014 810 774 31%  $                -    $                -    $                -   -
Marina 346 313 435 -20%  $          2,104  $          2,934  $          6,728 -69%
Mini-Golf 530 773 986 -46%  $          2,068  $          2,716  $          2,990 -31%

Activity Center 10 7 8 20%  $          1,000  $             600  $          1,367 -27%

Stony Creek
Disc Golf Daily 2,296 2,927 2,348 -2%  $          4,591  $          4,240  $          4,160 10%
Disc Golf Annual 0 0 0 -  $                -    $                -    $                -   -
Total Disc Golf 2,296 2,927 2,348 -2%  $          4,591  $          4,240  $          4,160 10%
Shelters 5 6 8 -38%  $          1,110  $          1,100  $          1,170 -5%
Boat Rental 682 685 1,038 -34%  $          5,605  $          7,122  $          7,620 -26%
Boat Launches 203 63 178 14%  $                -    $                -    $                -   -

Shelters 1 0 0 -  $             200  $                -    $                -   -
Event Room 939 1,703 1,448 -35%  $        10,440  $          7,360  $          6,656 57%

Kensington
Disc Golf Daily 3,222 3,436 3,047 6%  $          6,445  $          6,991  $          6,137 5%
Disc Golf Annual 0 0 0 -  $                -    $                -    $                -   -
Total Disc Golf 3,222 3,436 3,047 6%  $          6,445  $          6,991  $          6,137 5%
Shelters 4 3 9 -57%  $             900  $             600  $          1,450 -38%
Boat Rental 698 988 1,019 -31%  $          7,432  $        12,229  $        11,715 -37%

Shelters 0 0 0 -  $                -    $                -    $                -   -
Boat Rental 35 34 39 -11%  $             278  $             696  $             658 -58%

Hudson Mills
Disc Golf Daily 1,195 1,228 1,264 -5%  $          2,390  $          2,456  $          2,528 -5%
Disc Golf Annual 0 0 0 -  $                -    $                -    $                -   -
Total Disc Golf 1,195 1,228 1,264 -5%  $          2,390  $          2,456  $          2,528 -5%
Shelters 4 3 4 9%  $             800  $             600  $             600 33%
Canoe Rental 438 674 647 -32%  $          1,971  $          2,748  $          2,822 -30%

LH Shelters 0 2 2 -  $                -    $             400  $             283 -
Willow Shelters 3 2 2 50%  $             600  $             400  $             333 80%

Lake Erie
Shelters 2 1 1 200%  $             400  $             250  $             133 200%
Boat Launches 1,328 1,737 1,560 -15%  $                -    $                -    $                -   -
Marina 11 2 14 -17%  $        11,494  $        15,391  $        17,326 -34%

Lower Huron / Willow / Oakwoods

PARK
Seasonal Activities this Month Monthly Revenue

Wolcott

Indian Springs

Huron Meadows
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Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St. Clair
Welsh Center 38 48 64 -41%  $        12,950  $        14,350  $        27,692 -53%
Shelters 362 439 496 -27%  $        58,100  $        68,680  $        61,345 -5%
Boat Launches 5,651 6,640 6,651 -15%  $                -    $                -    $                -   -
Marina 3,144 2,636 3,080 2%  $        22,610  $        24,201  $        34,185 -34%
Mini-Golf 9,458 10,089 11,643 -19%  $        33,492  $        36,013  $        32,698 2%

Wolcott
Activity Center 85 75 79 8%  $        13,620  $        12,510  $        15,772 -14%

Stony Creek
Disc Golf Daily 19,362 23,590 22,099 -12%  $        38,716  $        41,713  $        42,047 -8%
Disc  Annual 54 88 81 -33%  $          2,550  $          3,530  $          3,663 -30%
Total Disc Golf 19,416 23,678 22,179 -12%  $        19,416  $        23,678  $        22,179 -12%
Shelters 330 417 413 -20%  $        66,110  $        77,930  $        67,228 -2%
Boat Rental 15,852 15,938 16,873 -6%  $      134,198  $      136,586  $      139,592 -4%
Boat Launches 1,848 1,750 2,068 -11%  $                -    $                -    $                -   -

Shelters 65 42 46 41%  $          9,000  $          8,400  $          7,600 18%
Event Room 7,262 7,765 6,468 12%  $        57,530  $        62,034  $        49,177 17%

Kensington
Disc Golf Daily 26,817 29,677 28,105 -5%  $        53,634  $        59,470  $        55,524 -3%
Disc  Annual 96 120 111 -14%  $          4,478  $          5,410  $          5,246 -15%
Total Disc Golf 6,445 6,991 6,137 5%  $        26,913  $        29,797  $        28,216 -5%
Shelters 390 426 433 -10%  $        87,620  $        86,250  $        72,500 21%
Boat Rental 18,442 15,428 14,079 31%  $      212,755  $      184,291  $      164,496 29%

Shelters 16 22 28 -43%  $          3,200  $          4,400  $          4,567 -30%
Boat Rental 461 315 344 34%  $          5,207  $          5,800  $          5,941 -12%

Hudson Mills
Disc Golf Daily 11,211 12,437 13,950 -20%  $        22,422  $        24,874  $        30,563 -27%
Disc  Annual 110 123 138 -20%  $          5,100  $          5,790  $          6,683 -24%
Total Disc Golf 11,321 12,560 14,088 -20%  $        11,321  $        12,560  $        14,088 -20%
Shelters 104 129 139 -25%  $        20,800  $        25,650  $        23,350 -11%
Canoe Rental 6,216 5,603 5,506 13%  $        27,222  $        24,266  $        24,510 11%

LH Shelters 146 183 206 -29%  $        33,925  $        36,600  $        33,600 1%
Willow Shelters 90 102 121 -26%  $        18,900  $        20,400  $        19,847 -5%

Lake Erie
Shelters 66 83 93 -29%  $        14,900  $        14,700  $        15,042 -1%
Boat Launches 11,153 14,108 14,841 -25%  $                -    $                -    $                -   -
Marina 57 43 50 14%  $      156,030  $      169,025  $      173,308 -10%

Lower Huron / Willow / Oakwoods

PARK
Seasonal Activities Y-T-D Seasonal Revenue Y-T-D

Indian Springs

Huron Meadows
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Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change

Lake St. Clair
XC Skiers 0 0 0 - 103 46 84 23%
Ice Skaters 0 0 0 - 488 337 304 61%
Sledders 0 0 0 - 525 0 0 -
Ice Fishermen 0 0 0 - 5,609 7,421 5,502 2%

Stony Creek
XC Skiers 0 0 0 - 4,007 1,994 2,788 44%
Ice Skaters 0 0 0 - 0 1,066 764 -
Sledders 0 0 0 - 4,031 6,929 4,555 -11%
Ice Fishermen 0 0 0 - 748 835 896 -17%

Indian Springs
XC Skiers 0 0 0 - 272 258 270 1%
Sledders 0 0 0 - 373 0 0 -

Kensington
XC Skiers 0 0 0 - 4,663 1,517 1,347 246%
Ice Skaters 0 0 0 - 1,204 564 755 60%
Sledders 0 0 0 - 0 0 0 -
Ice Fishermen 0 0 0 - 2,417 372 481 403%

Huron Meadows
XC Skiers 0 0 0 - 8,060 3,866 3,106 159%
Ice Fishermen 0 0 0 - 0 142 132 -

Hudson Mills
XC Skiers 0 0 0 - 3,325 400 1,172 184%

Lower Huron
Ice Skaters 0 0 0 - 479 319 462 4%

Willow
XC Skiers 0 0 0 - 570 146 296 92%
Ice Fishing 0 0 0 - 166 57 73 127%
Sledders 0 0 0 - 2,900 1,592 1,810 60%

Lake Erie
XC Skiers 0 0 0 - 47 13 16 188%
Sledders 0 0 0 - 140 48 73 92%
Fishing 0 0 0 - 0 0 0 -

PARK
 Winter Sports this Month Winter Sports Y-T-D
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INTERPRETIVE FACILITIES

Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change
Lake St Clair 11,794 9,187 13,500 -13% 108,130 102,632 123,482 -12%
Wolcott Mill 10,342 10,574 8,497 22% 39,860 38,899 36,362 10%
Wolcott Farm 7,542 16,762 11,628 -35% 85,022 118,527 107,794 -21%
Stony Creek 14,518 14,609 15,756 -8% 116,402 119,462 139,710 -17%
Indian Springs 8,589 9,437 9,117 -6% 80,282 84,848 82,541 -3%
Kens NC 25,546 32,030 28,946 -12% 205,616 258,466 242,311 -15%
Kens Farm 35,298 34,367 35,454 0% 241,359 261,490 270,240 -11%
Mobile Center 3,387 6,000 4,101 -17% 19,673 22,107 22,049 -11%
Hudson Mills 4,436 3,664 4,185 6% 34,355 33,011 34,524 0%
Oakwoods 14,787 13,662 13,968 6% 110,868 108,620 110,767 0%
Lake Erie 17,613 17,055 17,315 2% 113,855 111,338 118,612 -4%
Totals          153,852          167,347          162,469 -5%       1,155,422       1,259,400       1,288,393 -10%

Current Previous Prev 3 Yr Avg Change Current Previous Prev 3 Yr Avg Change
Lake St Clair  $             289  $             976  $             604 -52%  $        15,912  $        16,219  $        13,473 18%
Wolcott Mill  $          1,879  $             626  $             583 222%  $          7,605  $          6,086  $          5,806 31%
Wolcott Farm  $             317  $          3,114  $          2,709 -88%  $        38,579  $        47,209  $        35,652 8%

Wagon Rides  $             209  $             806  $             320 -35%  $          4,685  $          1,683  $          1,615 190%
Livestock/Produce  $          7,593  $          2,205  $          3,836 98%  $        43,752  $        31,967  $        42,954 2%

FARM TOTAL  $          8,119  $          6,125  $          6,865 18%  $        87,016  $        80,859  $        80,221 8%
Stony Creek  $          2,180  $          1,806  $          1,625 34%  $        17,555  $        21,039  $        21,248 -17%
Indian Springs  $          3,743  $          2,525  $          3,100 21%  $        32,403  $        34,354  $        31,481 3%
Kens NC  $          1,490  $          2,990  $          1,491 0%  $        18,431  $        19,484  $        15,649 18%
Kens Farm  $          1,478  $          1,425  $          1,106 34%  $        38,594  $        41,401  $        34,287 13%

Wagon Rides  $          4,180  $          4,736  $          5,432 -23%  $        23,701  $        22,912  $        22,624 5%
Livestock/Produce  $          1,131  $             165  $             266 325%  $        13,344  $        10,134  $          9,614 39%

FARM TOTAL  $          6,789  $          6,326  $          6,804 0%  $        75,639  $        74,447  $        66,524 14%
Mobile Center  $          1,611  $          1,335  $             799 102%  $        15,292  $        15,236  $        12,870 19%
Hudson Mills  $             741  $          1,551  $          1,077 -31%  $        10,622  $        12,934  $        12,155 -13%
Oakwoods  $          1,791  $          1,862  $          1,803 -1%  $        14,243  $        14,212  $        14,469 -2%
Lake Erie  $             392  $             638  $             733 -46%  $          5,781  $          8,712  $          7,955 -27%
Totals  $        29,024  $        26,760  $        25,482 14%  $      300,499  $      303,582  $      281,851 7%

PARK
Monthly Revenue YTD Revenue

PARK
Monthly Patrons Served YTD Patrons Served

(total program participants and non-program visitors) (total program participants and non-program visitors)
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Programs Attendance Programs Attendance Programs Attendance Programs Attendance
Lake St Clair 61                       2,148                   47                       1,558            4                         100                      9                         1,554                  
Wolcott Mill 12                       1,537                   12                       758               4                         4,500                   3                         6,000                  
Wolcott Farm 8                         172                      44                       4,529            2                         2,000                   31                       5,762                  
Stony Creek 50                       1,483                   35                       929               -                          -                          -                          -                          
Indian Springs 37                       882                      49                       968               4                         1,230                   6                         180                     

Kens NC 29                       4,147                   48                       5,429            -                          -                          -                          -                          
Kens Farm 172                      3,456                   164                      3,345            -                          -                          -                          -                          

Mobile Center 57                       3,387                   41                       6,000                  
Hudson Mills 2                         43                       8                         244               12                       893                      7                         220                     
Oakwoods 38                       888                      46                       1,112            1                         30                       1                         40                       
Lake Erie 80                       5,512                   75                       5,375            2                         60                       2                         47                       

Totals 489                      20,268                 528                      24,247          86                       12,200                 100                      19,803                

Current Previous
Lake St Clair 9,546                   6,075                   
Wolcott Mill 4,305                   3,816                   
Wolcott Farm 5,370                   6,471                   
Stony Creek 13,035                 13,680                 
Indian Springs 6,477                   8,289                   

Kens NC 21,399                 26,601                 
Kens Farm 31,842                 31,022                 

Mobile Center
Hudson Mills 3,500                   3,200                   
Oakwoods 13,869                 12,510                 
Lake Erie 12,041                 11,633                 

Totals 121,384               123,297               

BREAKDOWN OF 
ATTENDANCE

OTHER VISITORS
(Non-programs)

"ON-SITE" -  Statistics includes both programs offered to the public 
and programs offered to school and scout groups.

"OFF-SITE" - Statistics includes outreach programs at schools,  
special events such as local fairs, or outdoor related trade shows.

"OTHER VISITORS" - Represents patrons to interpretive centers who 
visit to view exhibits, walk trails, and generally just enjoy the outdoors.

BREAKDOWN OF 
ATTENDANCE

ON-SITE Programs and Attendance OFF-SITE Programs and Attendance
CURRENT YEAR PREVIOUS YEAR CURRENT YEAR PREVIOUS YEAR
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